
Story County Decategorization Board Meeting

Minutes for June 12, 2009 (1:00- 3:00 p.m.)

Story County Human Services Building 2nd Floor Conference Room (126 S. Kellogg, Ames, IA)

Board Members Present: Jim Walker, Jody Kapustka, Annette Dunn, Jane Halliburton (enters at 1:10) and Shirley Faircloth 

Board Members Absent: None

Also in Attendance Michelle Thorn (Juvenile Court Services), Ann Lundvall (Story County Decat Coordinator) 

Open forum: No items were shared during the open forum. 

Call meeting to order/introductions: Board Chair, Annette D. called the meeting to order at 1:02 P.M.; those in attendance made introductions. 

Review meeting agenda: Annette D. asked if there were changes to be made to the agenda; no changes were noted.
Approval of Minutes – May 15, 2009:  Jim W. made the motion to approve the minutes from the May 15, 2009, meeting; Shirley F. made the second to the motion. The motion passed.

FY 09 Budget and Individualized Reports: Board members reviewed FY09 budget and individualized services expenditure reports. The estimated FY09 Decat funds carry forward is $61,992.23 (includes $46,601.15 unallocated funds, estimated $15,391.09 unspent allocated funds). The FY09 carry forward limit for Story Decat is $69,077.00. The Department of Human Services has confirmed that Decat boards will be allowed to retain FY09 carry forward dollars for use in FY10. The Coordinator made note that Juvenile Court Services (JCS) will not implement the summer program budgeted under Decat Individualized Services due to staffing challenges; the funds will remain available to cover other Individualized Service requests.  Unspent/unencumbered FY09 Decat Individualized Services funds total $5,576.96 for use through June 30, 2009.  The available Individualized Services funds includes $3699 originally budgeted for victim-offender mediation services.   JCS anticipates only $1300 of the $4999 budgeted for victim-offender mediation will be expended by the end of the fiscal year.  Unspent/unencumbered FY09 PSSF Individualized Services funds total $3207.28 for use through September 30, 2009.  
Review proposed DHS FY09 funding transfer for FY10 services: The Board reviewed details of a proposed transfer of FY09 funds from the Department of Human Services (DHS) Ames Service Area Manager.  The proposed DHS transfer amount is $53,054.37 with the following special conditions: 1) $17,134.31 to be used for DHS Child Welfare services/programming to be determined, at a later date, by the Ames Service Area Manager; 2) $35,920.06 to meet other service needs as identified at the discretion of the Governance Board.  Annette D. explained that the proposed transfer amounts offered to Decat boards in the DHS service area were calculated by considering the 52% reduction to the FY10 legislative Decat budget allocation and the Woods and Poole youth population estimates in each Decat area.  She clarified that the transfer notice also outlines that DHS may be able to transfer additional funds at a later date once the FY09 financial books have been balanced.  The motion was made by Jane H. to approve of the DHS funds transfer with the noted stipulations. Shirley F. made the second to the motion. The motion passed.

Review FY10 funding allocation, FY 09 carry forward and FY 10 budget: Board members reviewed a FY10 budget summary.  Anticipated FY10 Decat funds total $245,561.61, which includes the legislative FY10 Decat allocation ($38,016.00), estimated FY09 carry forward ($61,992.24), the accepted FY09 transfer from JCS ($92,499), and the accepted FY09 transfer from DHS ($53,054.37).  Approved FY10 service allocations are as follows, which include services stipulated with JCS and DHS FY09 funds transfers:

	FY10 Decat Funded Service
	Total Budget

	Coordination & Operating Expenses
	$37,889.81 

	ASSET
	$3,500.00 

	Decat Individualized Services
	$10,500.00 

	Female Weekend Offender Program (JCS)
	$49,999.00 

	Community Service Coordination & Supervision (JCS)
	$26,208.00 

	Child Welfare services TBD (DHS)
	$17,134.31 

	Total
	$145,231.12


The Board reviewed that an estimated $100,330 remained unallocated for FY10, and the anticipated FY10 carry forward limit would be $38,016. The Coordinator reviewed that the Board has discussed interest in considering FY10 allocations for afterschool programming and summer programming contingent on funds availability, and that JCS has requested consideration to use a portion of transferred funds to support a Friday Evening Diversion Program in FY10.    
Discuss possible FY10 support for JCS Friday evening diversion program: Shirley F. (JCS) provided an overview of the JCS request to the Board to use $7500 of transferred FY09 JCS funds to support a Friday Evening Diversion Program for at-risk Story County youth.  JCS and local schools are seeing an increase in delinquent behavior. The Friday Evening Diversion program provides an option to reinforce consequences with at-risk youth without having to charge the youth.  It offers a supervised learning opportunity, skills development, and supervised accountability time for referred youth.  A similar program was piloted from March - June 2009 in Ames with services contracted through Central Iowa Juvenile Detention Center.  Shirley F. expressed that there were positive outcomes with the pilot project, though the number of referrals was low, which was attributed to the late start in the school year.  A similar successful program is offered in Marshall County.  Jim W. made the motion to budget $7500 of the FY09 JCS transferred funds for a Friday Evening Diversion Program and for the Coordinator to begin the bid solicitation process for a single contractor to implement the program as outlined by JCS, to include the option for the Board to renew any resulting contract for up to three (3) one-year extensions.  The Coordinator clarified the anticipated amount for the life of the resulting contract, including all potential extensions, would be $30,000.  Jane made the second to the motion. The motion passed. One abstention noted: Shirley F.
Discuss possible FY10 support for afterschool programming:  Board members reviewed that FY09 afterschool program contracts were not renewed due to uncertainty about available funds.  A new application process would be required to contract afterschool programming for FY10.  Members reviewed a draft application for FY10 afterschool programming.  Following discussion, Board members outlined that eligible applicants should include public school districts serving at-risk Story County youth, that funds should be contracted on a per youth rate, and that administration/indirect costs should be limited to no more than 5% of a grant award.  Jane H. made the motion to approve budgeting up to $60,000 for afterschool programming in FY10 and for the Coordinator to move forward with the RFP application process using the drafted application with the changes noted.  Jim W. made the second to the motion. The motion carried.
Discuss possible FY10 support for countywide needs assessment:  The Coordinator updated that Board that a subcommittee of the Mid Iowa Quality of Life Alliance (MIQLA) is planning the 2010 countywide needs assessment update.  The last county needs assessment was completed in FY2005.  The assessment results are used by the Decategorization Board and others involved with community planning efforts. The MIQLA subcommittee is reviewing existing data and agency/program assessments to identify gaps in information.  The group is also working with ISU-based groups (i.e., CSSM, CD-DIAL) to discuss options for completing the assessment in 2010.  The estimated cost for the 2010 assessment is $50,000; approximately $42,500 has been promised by local partners.  The Story County Empowerment Board approved contributing up to $2500 for the assessment, which is the amount contributed by both Empowerment and Decat boards toward the FY2005 assessment.  Following discussion, the Jim W. made the motion to approve allocating up to $2500 towards the needs assessment project; Jody K. made the second to the motion.  The motion was approved.    
Discuss bid process for FY10 Community Partnership for Protecting Children (CPPC) service contract:  The Coordinator reviewed with Board members that the FY09 CPPC funds ($20,000 total) are contracted with Lutheran Services in Iowa for coordination services ($6000 at $500 per month), funds management to cover CPPC expenses ($13,000), and administration fees (up to $1000 paid at 5% of each check issued for CPPC expenses).  The CPPC funds run on the federal fiscal year of October 1 through September 30.  The Coordinator anticipates the FY10 CPPC allocation will be $20,000. The current contract has one renewal option remaining.  However, as the contracted amount has increased since the initial contract was entered with Lutheran Services in Iowa, the Coordinator recommended the Board consider completing a new bid process.  Jane H. made the motion to not renew the current CPPC coordination contract and to complete a new bid process for a single entity to provide the CPPC coordination services and fund management with the indication that allowable administration fees would be considered but could not exceed 5% of the total contracted amount.  Shirley F. made the second to the motion. The motion carried. 
Decat board officer positions:  Members reviewed the Board operating principles information regarding board officer positions.  Annette D. has been the Chair and Jim W. the Vice Chair during FY09.  Following discussion, Jane H. made the motion that Jim W. would move into the Chairperson position for FY10, and Shirley F. made the second to the motion. The motion was approved.  Jim W. made the motion that Shirley F. would serve as Vice Chair for FY10; Jane H. made the second to the motion. The motion was approved.  Members thanked Annette for her service as Chair.
Discuss next meeting date: The next scheduled meeting is 7/16/09. The Coordinator will follow up with the Board near the meeting date to determine if a July meeting is needed.  The August meeting is scheduled for 8/14/09.  
Adjournment: Jim W. made the motion to adjourn the meeting and Shirley F. voiced the second; the meeting adjourned at 2:00 p.m. 

Respectfully submitted by: Ann Lundvall, Story County Decategorization Coordinator
Date Board Approved:  __________________
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