
Story County Decategorization Board Meeting

Minutes for February 12, 2010: (1:00- 3:00 p.m.)

Story County Human Services Building 2nd Floor Conference Room (126 S. Kellogg, Ames, IA)

Board Members Present: Jim Walker (Via phone,) Shirley Faircloth, Jane Halliburton 
Board Members Absent: Jody Kapustka and Annette Dunn
Also in Attendance: Michelle Thorn, (Juvenile Count Service), Carol Sims-Davis (Mid Iowa Community Action), Brandy Helt (Nevada Community Resource Center), Jennifer Wilson (Lutheran Services in Iowa), Ann Lundvall (Story County Decategorization Coordinator), and Tracy Chaska (Story County Decategorization Administrative Assistant).
Open forum: Shirley F., Vice Chair, facilitated the meeting.  She asked if there were items to be brought to the Board’s attention that weren’t on the agenda; none were noted.
Call meeting to order/introductions: Shirley F. called the meeting to order at 1:03 P.M.; those in attendance made verbal introductions so Mr. Walker would know of those attending. 
Review meeting agenda: Shirley F. asked if there were changes to be made to the agenda; none noted. 
Legislative update: Ann L. indicated there is not yet specific information available to share regarding Decategorization allocations.  Updates regarding proposed legislative changes for Empowerment will continue to be forwarded to board members as they become available.  Shirley updated the group that Juvenile Court Service estimates FY11 funding might be “status quo” as FY10, which is an estimated $5 million shortfall.  There is the potential for additional JCS staff lay offs, and mandatory furlough days.  Another issue discussed was the impact of the restructuing of the Department of Human Services.  As of now, no further updates were available.
Approval of minutes, January 8, 2010: Jane H. made the motion to approve the January 8, 2010 minutes as presented; Jim W. made the second.  The motion passed unanimously.  
FY 10 Budget and Individualized Services reports review: Board members reviewed the FY10 budget summary. FY2010 State Decat funds allocation is $38,016, plus FY09 carry forward totaling 211,610 (includes $92,499 from Juvenile Court Services and $53,054.37 from Department of Human Services for FY10 programming).  Additional FY10 allocations to the Board include $20,000 Community Partnership for Protecting Children (CPPC) funds (available 10/01/2009-09/30/2010), and $3,207.28 FY10 PSSF funds (available 10/01/2009-09/30/2010).  FY09 Protecting Safe and Stable Families (PSSF) funds of $3207.28 were previously available through 09/30/2009.  The Board accepted a FY10 transfer from Juvenile Court Services of $62,000 on 1-8-10 to support a girls adolescent weekend offender program services in FY11.  Total unallocated Decat funds $12,499.36 as of 2-9-10; the DHS reserved transfer funds of $15,246.11 is not included in this amount. The possible allowable FY10 Decat carryover is $38,016.00.  
Board members reviewed Decat and PSSF individualized services reports.  The FY10 Decat Individualized services budget is $10,000; as of 2-9-10, $ 4,958.51 had been expended/encumbered (approximately 49.59 %).  These funds are available for use until June 30, 2010.  To date, $121.90 of the FY10 PSSF Individualized Services funds have been expended/encumbered; these funds are available to cover approved expenses October 1, 2009 through September 30, 2010.  The monthly billing report from CIJDC for individualized services was also provided.
Discuss proposed amendments for Friday Evening Youth Diversion and Community Service report reviews : Ann L. reviewed with the Board proposed changes for two current Juvenile Court Services (JCS) requested programs funded through Decat with JCS transferred funds.  Central Iowa Juvenile Detention Center is the contractor for both programs.  

The Community Service Coordination & Supervision Program current contract period is 7/1/2009 through 6/30/2010, with a contract amount of $26,208.  The contractor anticipates there will be unspent funds remaining by June 30th (approximately $8000), though JCS anticipates possible increases in referrals to the program in the spring/summer months.  The Friday Evening Youth Diversion Program current contract period is 9/18/2009 - 6/30/2010, with a contract amount of $7,500.  For September through December 2009, the contractor expended nearly 62% of the contracted budget, averaging $1155 per month.  There is an anticipated budget shortfall if the program continues to be implemented at the current session frequency through the school year.

JCS request the board consider amending both contracts to reflect the following:  
1. Community Service Coordination & Supervision
· For FY10, reduce the contract amount by $2,200 to $24,008
2. Friday Evening Youth Diversion Program (contractor: CIJDC)

· For FY10, increase the contract amount by $2,200 to $9,700
· Schedule sessions 2 times per month through May 2010.
· Notify referring sources of scheduled sessions through the school year ASAP
 Motion: Jane H. made the motion to approve the contract amendments for the Community SErvice Coordination and Supervision Program contract and the Friday Evening Youth Diversion Program contract as requested by JCS.  Jim W. made the second to the motion (via phone). Shirley F. abstained.  The motion carried.  All present approved.
Review proposed DHS funds transfer for FY10 Services:   The Department of Human Services (DHS) Ames Service Area Manager submitted a transfer notice of $17,630 in FY09 Child Welfare Funds (State Funds) to the Story County Decategorization Board. This monetary support would need to be used for programming before June 30, 2010. Special terms and conditions were outlined as follows:

· $5,130 of designated funds to be used for MICA Head Start/Preschool transportation programming in Story County.
· $1,000 of designated funds to be used for Collins-Maxwell afterschool program transportation.
· $11,500 of designated funds to be used for Story County at risk youth programming.

A motion was made by Jim W. (via phone) to accept the transfer of funds from DHS in the amount of $17,630 to be used as specified.  Jane H. made the second to the motion. Motion carried.  
Update on application process for summer youth programs:  Ann L. noted that no applications for summer program funds had been received yet.  She indicated that it was anticipated there would be applications submitted before the deadline at 3:00 p.m.  The review committee includes three members:  Kristin Pates (United Way of Story County), Lynn Chitty (Story County DHS), and Belinda Meis (Lutheran Services in Iowa, CPPC facilitator).  Copies of the applications received and details on the review committee session will be forwarded to board members; board members are welcomed to participate in the application review session. 
Update on countywide needs assessment: Ann L. noted the implementation for the countywide survey is nearing, probably within the next month.  She asked the group to provide final feedback they may have on the revised questionnaire as soon as possible; at this point, minimal changes would be possible.  The plan is to also conduct focus groups, with the intent one target group would be families that have children to identify service needs in the community.  It’s anticipated the focus groups would be completed no sooner than May 2010.
Next meeting: Members were reminded that the next scheduled meeting is March 11, 2010.  It was noted this is a change as the meeting will be held on Thursday instead of Friday, March 12.  The meeting location is the Story County Human Services Building 2nd Floor Conference Room (126 S. Kellogg, Ames, IA).
Adjournment:   Jim W. made the motion to adjourn the meeting and Jane H. voiced the second; the meeting adjourned at 1:20p.m. 

Respectfully submitted by: Tracy Chaska, Story County Decategorization Administrative Assistant
Date Board Approved:  __________________
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