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SECTION I – 

a. Current Community Empowerment Board Composition on September 15, 2008

A.   Number of Board Members (Board Size): 16
B.   Membership Identification.  Complete the table below for members on the CEA Board



Column 1 - Name of each board member, starting with Chairperson. Identify any other officers (as determined by your CEA board bylaws.)



Column 2 – Identify the member’s representing the required membership. Note the Faith, Business or Consumer representative member may also qualify as citizen/elected.



Column 3 - Name of employing organization of the member; occupation if self employed



Column 4 – Name of services/program provided by CE funds 



Column 5 – Place a “X” for the board members who qualify as citizen/elected according to the definitions of IAC for Community Empowerment, 349, Chapter 1. (“Citizen” means a resident of the empowerment areas, who is not an elected official or a required representative for education, health, and human services, or a paid staff member of an agency whose services fall under the plan or purview of the community board. A citizen representative may also represent faith, consumer or business.)

If the board does not meet the membership representation criteria, attach the CEA board’s plan of how they will meet requirements.  

	Column 1
	Column 2
	Column 3
	Column 4
	Column 5

	Name
	Representation
	Name of Employing Organization
	Provider of CE Services/Program
	Citizen/Elected

	Chairperson:  Chris Gleason
	Citizen
	ISU Extension 4-H Office
	No
	X

	Vice Chairperson:  Dan Cupps
	Required consumer
	Self employed - construction
	No
	X

	Annette Dunn
	Required human services
	DHS Ames Service Area
	No
	NA

	Bonnie May
	Required faith
	Bridgeway Church (member)/AEA (employer)
	No
	X

	Eileen Mullan
	Required health
	Homeward/Story County Public Health
	Yes
	NA

	Jane Halliburton
	Elected Official
	Board of Supervisors
	No
	X

	Jerri Heid
	Public interest - libraries
	Ames Public Library
	Yes
	

	Jody Klaver
	Education
	Ames Community Schools
	Yes
	

	Laurie Kerns
	Citizen
	Education Management Solutions
	No
	X

	Mary Cameron
	Citizen
	Iowa Department of Education
	No
	X

	Matt Wenger
	Citizen
	ISU Dept. of Animal Science
	No
	X

	Michele Schleuning
	Required education
	United Community Schools
	Yes
	NA

	Riad Mahayni
	Elected Official
	Ames City Council
	No
	X

	Stephen Holmes
	Elected Official
	Story County Attorney
	No
	X

	Troy Strother
	Required business
	Ames Community Bank
	No
	X

	VACANT
	Citizen
	
	
	


b. Organizational Structure – Please describe:

· Your organizational structure;

· How the board functions, communicates, plans and interacts internally; and 

· How the board functions, communicates, plans within the community, externally. 

Story County Empowerment has a 16-member board to provide oversight of the Community Empowerment Area (CEA) activities.  Membership on the board represents education, health, human service, business, faith, consumers, and citizen interest in Story County.  The majority of board members are elected officials and/or members of the public.  The board elects members to serve in the officer positions of Chairperson and Vice Chairperson.  Regular meetings of the Empowerment Board are scheduled for the first Wednesday of the month from 5:00 p.m. to 7:00 p.m.  Meetings offer board members an opportunity to review the progress of currently funded programs/services, take action as needed on board and funding related decisions, and discuss methods to address emerging and ongoing community needs.  All meetings are open to the public and agendas are posted on the Story County Empowerment website at www.storycountyfamily.org.  E-mail and phone communication are the primary methods used to keep board members informed between scheduled meetings.  Subcommittees of the board are established as needed for identified needs, including funding application review, preschool scholarship application review, and progress report review.  A Coordinator and an Administrative Assistant provide coordination support services to the Board and conduct day-to-day activities for the CEA.  The CEA shares coordination support staff services with the Story County Decategorization Project.  The shared coordination services provide a link with the Story County Decategorization Project efforts, which encompasses the Story County Community Partnership for Protecting Children initiatives.  Currently the Coordinator represents the local Empowerment Board at community collaboration meetings including the Story County Childhood Collaboration, Story County Human Services Council, and Story County DEC Alliance.  

Story County Analysis of Social Services and Evaluation Team (ASSET) is a major planning and funding system in Story County.  ASSET is a collaborative effort of the City of Ames, Story County, United Way of Story County, Iowa State University's Government of the Student Body, and the State of Iowa (DHS) that promotes coordination of human services planning and funding within Story County.  Empowerment, Decat, and ASSET enhance collaborative planning through Empowerment and Decat updates at monthly ASSET meetings, sharing of funding priorities and referrals of programs/services to consider for funding support, and inclusion of a request for ASSET budget information when applicable in Empowerment and Decat RFPs.  Empowerment, Decat, ASSET, and an umbrella community planning initiative known as Mid Iowa Quality of Life Alliance partnered to conduct countywide community needs assessments in the fall of FY2000 and again in FY2005.  Priority issues identified through the FY2005 community needs assessment were transportation, cardiovascular health, and mental health/substance abuse.  Community stakeholders, including Empowerment/Decat, are beginning discussion about the next community needs assessment to be completed in FY2010.  The Empowerment Coordinator has been involved in a recent planning process with Story County CPPC and Story County Childhood Collaboration to identify priorities regarding child abuse and neglect prevention.    
SECTION II – Community Plan and Collaborative efforts to Achieve Results

Community Plan Updates


Provide a brief list or narrative of changes, deletions, or revisions if any, to the community plan. 

(If you are seeking to be redesignated as a Community Empowerment Area at this time, please submit a copy of your up to date plan with your annual report.)

During FY08 the Empowerment Board reviewed the community plan in addition to existing community assessment information collected throughout the county (e.g., Head Start, Public Health, Decategorization).  The board found the overall direction outlined in the community plan to be on track with the identified needs affecting children 0-5 years of age and their families in Story County.  Updates were made to the priorities, strategies, and indicators as listed outlined below.  A recent planning process completed through the collaborative efforts of Story County CPPC and Story County Childhood Collaboration identified community needs that support the priorities included in the updated CEA community plan.  As the Story County Empowerment Area is seeking redesignation as a CEA in the fall of 2008, a copy of the up-to-date community plan is included with this submission of the annual report. 

A. Healthy Children:  Provide coordinated prenatal and postnatal services.

Strategy: 
Provide parents training to raise awareness of issues that affect children’s health.

1. Increase percentage of mothers receiving prenatal care in the 1st trimester.

2. Decrease the incidence of infants born of low birth weight.

3. Increase rate of children with all immunizations recommended for children by 24 months.

4. Decrease the incidence of overweight children 2 to 5 years of age.

B. Children Ready to Succeed in School:  Provide educational training and support for parents and providers.

Strategy:
Assist providers in meeting licensing, registration, or accreditation standards for preschool. Provide funding for expansion of quality preschool programs.

1. Increase the percent of children with preschool experience when entering Kindergarten.

2. Increase the percent of 3, 4, and 5 year old children participating in a preschool program that is NAEYC accredited, meets Head Start performance standards, or Iowa Quality Preschool Program Standards.

C. Secure and Nurturing Child Care Environments: Provide affordable, quality, accessible child and infant care.

Strategy: 
Assist providers in meeting licensing, registration, or quality improvement/accreditation standards for childcare. Provide support and training to providers of childcare and early education to facilitate meeting the needs of families.

1. Increase capacity at licensed childcare centers.

2. Increase capacity at registered childcare programs.

3. Increase the percent of participating child care providers at each level of the voluntary quality rating system.

D. Secure and Nurturing Families:  Provide affordable, quality, accessible early childhood experiences. Provide educational training and support for parents.

Strategy: 
Provide parents training to raise awareness of issues that affect children’s development. Provide opportunities for parents to develop support networks.

1. Decrease the rate of domestic violence.

2. Decrease the number of child victims 5 or younger of confirmed or founded abuse.

3. Decrease the number of mothers at the time of birth reporting feeling sad or miserable in the last two weeks.

E. Safe and Supportive Communities: Provide affordable, quality, accessible early childhood experiences. Provide educational training and support for parents.
Strategy: 
Promote collaboration to help make services and resources available to families and children.

1. Decrease the teen birth rate for females 19 years and under.

Community Collaborative Efforts

Definition adopted by Iowa Empowerment Board: Collaboration involves parties who see different aspects of a problem. They engage in a process through which they constructively explore their differences and search for (and implement) solutions that go beyond their own limited vision of what is possible. (Gray, 1989). Relationships evolve toward commitment to the common mission, comprehensive communication and planning, polled resources and shared risks and products. Authority is vested in the collaborative, rather than in individuals or an individual agency. 

Describe at least two (2) successful collaborative efforts within the Community Empowerment Area during the last year that promote healthy and successful children 0-5 and their families.  The two examples chosen should reflect creative solutions, and a positive engagement and commitment of the community.  For each collaborative effort describe the results and explain how each example strives to avoid duplication, enhance efforts, combine planning, and/or other progress. 

1. To enhance local child abuse/neglect prevention initiatives, the Story County Community Partnership for Protecting Children (CPPC) and the Story County Childhood Collaboration/Child Abuse Prevention Council (SCCC) conducted a combined meeting in the fall of 2007.  Representatives of CPPC, SCCC, and Empowerment/Decat continued the enhanced collaborative effort through partnering efforts to apply for a Community Based Child Abuse Prevention (CBCAP) planning grant through Prevent Child Abuse Iowa.  These planning grant dollars allowed CPPC to hire a facilitator through Iowa State University Extension who led two planning sessions with various community stakeholders.  The targeted intent of these planning sessions was to identify methods to enhance local collaboration and minimize duplication of efforts to address child abuse and neglect prevention.  Needs identified by session participants included communication/coordination (agency & parent focuses), transportation, education and support, quality and affordable child care, health (mental, prenatal, physical), support for providers and professionals, and community involvement.  Involved stakeholders expressed interest to continue this collaboration into the future with quarterly meetings as action plan strategies are implemented.  CPPC intends to apply for a follow-up grant through Prevent Child Abuse Iowa to implement parenting education in communities throughout Story County.  The summary information from the planning grant sessions was shared with the local Empowerment Board and other stakeholders for use in ongoing community planning efforts.  

2. The Stork’s Nest program offers another example of collaborative efforts within Story County to promote healthy and successful children and families.  The design of the Stork’s Nest allows community service providers and other entities the opportunity to provide education and promote their services to families that fall under 200% of the poverty level.  Families benefit from educational sessions targeting topics relevant to parents of young children and learning about services for which they are eligible.  Community service providers willingly partner with the Stork’s Nest to provide verification of family participation in programs/activities that earn families points that can be redeemed for new baby items (e.g., diapers, clothing, educational toys and books).  Service providers partnering with Stork’s Nest include: Story County Community Housing Corporation, Center for Childcare Resources, Planned Parenthood, and People Place.  Other community entities such as Day Chiropractic and ISU Vet School also volunteer resources to provide educational programs for participants.  The Stork’s Nest encourages families to use existing community programs and services, and connects families with resources that enhance their ability to be successful parents.  The Stork’s Nest continues to offer programming later in the day (5pm), which does not conflict with many other group programs for pregnant women or families with very young children in the community.
SECTION III – Achieving Results

Community Plan Priorities

1. Provide coordinated prenatal and postnatal services.

2. Provide educational training and support for parents and providers.

3. Provide affordable, quality, accessible child and infant care.

4. Provide affordable, quality, accessible early childhood experiences.

Community Plan Indicators

Identify the indicators as determined by the CEA Board and how the indicators are linked to the State Results. 


Definition: Indicators are measures that quantify the achievement of a result and your priorities.


Definition: Goals are broad measurable statements of intent to set a future direction.

Codes for Identifying state results for Indicators:


A. Healthy Children




D. Children Ready to Succeed in School


B. Secure & Nurturing Families


E. Safe & Supportive Communities


C. Secure & Nurturing Child Care Environments

FOR EACH INDICATOR, CALCULATE ON THE TOTAL NUMBER OF 0-5 POPULATION IN THE CEA. 

If actual data is not available, please insert NA and provide an explanation in the Progress Update column. 

	Community Empowerment Area Indicators
	Identify the State Results Linked to the Indicator by A, B, C, D, E
	Identify the Source of data for each Indicator
	Baseline Data (date & numerical value)
	Subsequent Year’s Data (Trend Line) Identify the Year
	Goal

(numerical

 value & 

projected

 timeline)
	Progress 

Update

(Brief Analysis 

of data)

	Rate of mothers receiving prenatal care in first trimester
	A
	IDPH – Iowa Health Fact Book

www.public-health.uiowa.edu/FACTBOOK/
	(1994-1996)

904.8 per 1,000 live births
	(1998-2001)

906.3


	(2002-03)

932.9
	(2004-05)

926.4
	Increase percentage of mothers receiving prenatal care in the 1st trimester to 950 per 1000 live births by 2010.
	The Iowa Health Fact Book will not be updated again until 2009, however review of 2006 Barriers to Prenatal Care data indicates 88% of moms completing the survey reported they did obtain prenatal care in the first trimester; 94% rated it easy or very easy to get prenatal care while 4% rated it difficult or very difficult (n=139; # of live births in 2006 = 999).  It is important to continue local efforts to increase local access to prenatal care.  The board will continue to monitor this indicator.

	Incidence of infants born of low birth weight
	A
	IDPH

http://www.idph.state.ia.us/apl/health_statistics.asp#vital
	(1999)
61 (per 1,000 births)
	(2004)

49.9
	(2005)

64.6
	(2006)

59.1
	Decrease rate of infants born of low birth weight to less than 48 by 2010.
	 The local low birth rate fluctuates.  Recent data indicate a decrease below baseline data, though the rate still exceeds the goal.  Presence of the fertility specialist in the local regional hospital may account for some of the fluctuations over time.  The board will continue to monitor for trends.

	Immunization rate (fully immunized by 24 months of age – public sector providers) 
	A
	IDPH

http://www.idph.state.ia.us/adper/immunization_programs.asp
	(1999)
93%
	(2006)
100%
	(2007)
100%
	(2008)
79%
	Maintain percentage of children with all immunizations recommended for children, age 0-2, at 98% or higher by 2010.
	The public sector provider immunization rate assessment decreased in the most recent reporting year.  Between the two public sector clinics in Story County there were 29 client records assessed, which represents a low percent of the target population.  When up-to-date and late up-to-date records are accounted for the rate for 2008 increases to 86%.  The board will continue to monitor this indicator and work with local health providers to get a better feel for reasons behind the recent decrease.

	Percent of children Overweight (>2 years old and (95th percentile BMI) 
	A
	IDPH
Pediatric Nutrition Surveillance Survey

http://www.idph.state.ia.us/wic/data_reports.asp

 
	(2004)

11.2%
	(2005)

10.9%
	(2006)

11.7%
	(2007)

NA
	Decrease the percentage of children under age 2 at risk of being overweight to less than 11% by 2010.
	2006 data exceeded 2005 and baseline data.  This supports the board decision to continue to monitor this indicator and support local initiative to address cardiovascular health.  

	Percent of children with preschool experience when entering Kindergarten (average for all Story County schools).
	D
	Iowa Department of Education – Project EASIER
	(2006-07)

53.34%

(average; range 28.85 to 92.86)
	(2007-08)

48.37%

(average; range 27.70 to 90.79)
	(2008-09)

NA
	(2009-10)

NA
	Increase the percent of children with preschool experience when entering Kindergarten to 55% by 2010.
	This is a new indicator selected in 2008.  The board will continue to monitor this indicator and support local initiatives to increase access to quality preschool experiences.      

	Capacity in preschool programs that are NAEYC accredited, meet Head Start performance standards, or Iowa Quality Preschool Program Standards.
	D
	Center for Child Care Resources
	(2008)

NAEYC

1 prog.

96 capacity

Head Start

4 prog.

79 capacity

QPPS*

2 prog.

116 capacity

*validation process not yet completed
	(2009)

NA
	(2010)

NA
	(2011)

NA
	Increase the number of available slots in preschool programs meeting NAEYC, Head Start, or QPPS standards to 400 by 2015.  
	This is a new indicator selected in 2008.  The board will continue to monitor this indicator and support local initiatives to increase access to quality preschool experiences.  

	Capacity in licensed childcare centers
	C
	Center for Child Care Resources
	(1999)
NA prog.

1048

Capacity
	(2006)
17 prog.

1354

Capacity
	(2007)
17 prog.

1366

Capacity
	(2008)
17 prog.

1377

Capacity
	Increase capacity at licensed childcare centers to 1,500 by 2010.
	The capacity in licensed child care centers increased in 2008.  The board continues to work toward enhancing both the number and quality of available child care slots.  

	Capacity in registered family child care programs
	C
	Center for Child Care Resources
	(1999)
NA prog.

863

Capacity
	(2006)
167* prog

1378*

Capacity

*may have been a misreading of data but unable to verify 2006 info in database
	(2007)
110 prog

1112

Capacity
	(2008)
117 prog

1196

Capacity
	Increase capacity at registered child care programs to 1,250 by 2010
	The increase in registered family child care slots in 2008 is a positive step toward the goal.  Availability of quality child care remains a recognized issue for Story County.  The board will continue to monitor this indicator and support local efforts to address the availability of  quality child care slots.

	Increase the percent of participating providers at each level of the voluntary quality rating system.
	C
	Center for Child Care Resources
	(2008)

15% of registered CDH, licensed preschools, licensed centers have obtained a QRS rating (n=23)

13% of registered CDH, licensed preschools, licensed centers have obtained a QRS rating of 2 or greater (n=20); 

6% have obtained a QRS rating of 3 or greater (n=9)


	(2009)

NA
	(2010)

NA
	(2011)

NA
	Increase the percent of registered CDH, licensed preschools, and licensed centers with a QRS rating (any level) to 50% by 2015.

Increase the percent of registered CDH, licensed preschools, and licensed centers with a QRS rating of level 3 or higher to 15% by 2015.
	The board has added this as an indicator to track based upon commitment to initiatives aimed at advancing the availability of quality early child environments in Story County.  The board will continue to monitor this indicator.

	Rate of domestic violence.
	B
	IDPS

http://www.dps.state.ia.us/commis/ucr/index.shtml
	(1999)
90.1 (per 100,000 pop.)
	(2003)
112.6
	(2004)
128.4
	(2005)
120.2
	Decrease rate of domestic violence to below 120 by 2010.
	The most recent Uniform Crime Reports available is 2005.  While domestic abuse rates fluctuate from year to year and reporting varies, it is an indicator of family security.  The board will continue to monitor this indicator. 

	Number of child victims 5 or younger of confirmed or founded abuse
	B
	DHS

http://www.dhs.state.ia.us
	(2004)
103 
	2005
 117
	2006
145 
	2007
 98
	Decrease/maintain the confirmed or founded abuse of children 5 or younger to 115 by 2010.
	The number of abuse victims 5 and under decreased in the most recent reported year. Over 48% of child abuse victims in 2007 were children <= 5.  Denial of critical care remains the most common type of abuse among all children (nearly 78% of 202 total abuse cases) followed by physical abuse (10%).  The decrease in number is positive, however given fluctuations over the years the board will continue to monitor this indicator.

  

	Percentage of mothers at the time of birth reporting feeling sad or miserable in the last two weeks
	B
	IDPH

http://www.idph.state.ia.us/hpcdp/prenatal_care_barriers.asp
	(2004)

11.3%
	2005

9%
	2006

10%
	2007

NA
	Decrease the percentage of mothers that report feeling sad or miserable to 9% by 2010.
	Though increased from 2005, the 2006 data remains below the baseline value.  The board will continue to track this indicator and support local efforts to address maternal depression.

	Birth rate for 19 and under
	E
	IDPH

http://www.idph.state.ia.us/eh/health_statistics.asp
	(1999)
56.5
	2004
26.6
	2005
36.0
	2006
38.0
	Decrease teen birth rate to less than 24 by 2010.
	The teen birth rate remained fairly stable this year compared with last year.  The rate remains below the baseline trend but higher than the goal; the board will continue to monitor this data.


SECTIONS IV and V – Programs/Services to Support the Priorities – including Program/Services Performance Measures 

Report program performance measures using the following language:

· Input – what has been invested in financial and non-financial resources? (dollars invested, number of staff, etc)
· Output – what was produced or changed as an effect of the effort put forth? (number served or trained, number of events, number meeting program outcome, etc.)

· Quality – How qualified and efficiently was the activity or service delivered? (percent of qualified staff, percent of customers satisfied, cost or rate per unit, ratio of staff to children, etc.)

· Outcome – What was the change in conditions for the people served? (percent meeting the outcome, percent gaining knowledge, percent making change in condition, etc.)

All columns should have quantitative or numerical data.

SECTION IV - Performance Measures: Community Empowerment Early Childhood Funds

All columns should have quantitative or numerical data. 

Early Childhood Funds

These categories align with the funding parameters identified in Tool G of the Community Empowerment Tool Kit, http://www.empowerment.state.ia.us/common/pdf/kit_tools/toolG.pdf.  The categories are as follows: 

· Capacity Building/Access to Child Care or Preschools

· Quality Improvement Support/Incentives

· Extended hours/2nd or 3rd shift care/infant care/mildly ill care

· Home or Center Child Care Consultants

· Child Care Nurse Consultants

· Provider Training/Professional Development/Materials

· Other Services

For each service listed, in the first column, please include a category from the bulleted list above, the name of the provider, and a brief description of the program being supported.  Items should align with the corresponding lines on the financial statement. 

	Early

Childhood

Services

Provided
	Link to

Which

Community

Plan

Priority or

Priorities

(as noted in

Section III)
	How Much 

Was Invested?

(Input Measures)

Note: Fiscal 

Investments must 

coincide with early childhood  financial statement)
	How Much

Was Done or 

Produced?

(Output

Measures)
	How Well Did We Do It?

(Quality/Efficiency 

Measures)
	What Was the Change In Conditions for Those We Served?

(Outcome Measures)

	Child Care Program

Category: Capacity Building/Access to Child Care or Preschools

Provider:  McCallsburg Elementary Preschool & Child Care Center

Description:
Provides full or part-time quality affordable, child care for children ages six weeks to five years
	3. Provide affordable, quality, accessible child and infant care.


	Empowerment $ expended:  $20,500.00

Non-empowerment $ invested:

· Parent Fees = $202,558.35

· CACFP = $8,226.75

· Fundraisers = $600.00
	64 children served

· 11 infants

· 20 toddlers

·  33 preschool-age 
	64 children served in a licensed child care center
	20% (13) Story County children received scholarships based on income

100% of parents who returned survey reported satisfaction with the program

	CPR/First Aid Provider Training

Category: Provider Training/ Professional Development/ Materials

Provider:  Center for Child Care Resource & Referral (Story Co)

Description: Childcare provider recruitment, training and support
	3. Provide affordable, quality, accessible child and infant care.
	Empowerment $ expended:  $5,272.47

	23 CPR classes held with 226 participants

17 First Aid classes held with 155 participants

Total attendance at all classes = 381 participants (duplicated number)  
	$13.84 – Average cost per participant in a CPR or First Aid Certification class

$131.81– Average cost per CPR or First Aid class

100% of participants achieved CPR and/or First Aid certification
	97% of 381 participants indicated they increased their skills and knowledge

98% of participants felt they would be able to successfully handle an emergency after completing the class/es

	Crisis Child Care

Category: Extended hours/2nd or 3rd shift care/infant care/mildly ill care

Provider:  Lutheran Services in Iowa

Description: Provides free, short-term child care to children ages 0-5 years olds whose families are experiencing a crisis or emergency and lack adequate child care
	3. Provide affordable, quality, accessible child and infant care.
	Empowerment $ expended:  $24,805.93 

(also funded through School Ready – Other Programs & Services  funds = $10,210.07)

Non-Empowerment $ invested: $9205

In-kind resource value: $350

staff time/# hours of coordination:1500
	10 child care providers participating

4581 hours of child care provided

127 calls for child care received

70 requests for care for 0-5 year old children

70 child care  placements

35 of children served (unduplicated)

43 families served 0-5 (placement & non-placement)

# and type of provider recruitment methods implemented:  50 letters, 43 brochure sites, 4 presentations, 2 tables at fairs, and 10 personal agency contacts

5 DEC placement requests
	average cost per hour of care provided $9.65 (total); $7.64 Empowerment $ only

90% of child care providers remained in program

5% of referrals for DEC involved children

100% of referrals resulting in placement for child care

25% increase in number of providers participating
	97% of children 0-5 placed who return safely to the home

100% of children0-5 in need of crisis child care placed in a safe environment

	Child Care Nurse Consultant

Category: CCNC

Provider:  Mid Iowa Community Action

Description: To provide technical assistance, support, and education to preschools enrolled in the Quality Rating System in order to increase the quality of care provided for children.
	2. Provide educational training and support for parents and providers.

3. Provide affordable, quality, accessible child and infant care.

4. Provide affordable, quality, accessible early childhood experiences.
	Empowerment $ expended:  $8,416.10
(also funded through School Ready – Quality Improvement funds = $3,606.90)
	# & type (phone, onsite, etc) of provider contacts made by CCNC  

· Homes:  27 Onsite, 9 Email, 43 Phone, and 6 Mail

· Preschools/Centers:  Onsite 15, Phone 19, Fax 2, and Mail 3

# of providers served by CCNC  

· 17 home providers 

· 9 center/preschool programs

· 6 preschools; some preschools collocated with the childcare centers

# of programs participating in the QRS Program  

· 17 Involved with QRS
	% of providers receiving support/resources on health and safety issues

· 33/114 homes=29%

· 9/15 centers=60%

· 6/19 preschools=32%

average cost per participant served by the CCNC during the program year: $375

6% of providers moved up to a level three between July 2007-June 2008; 2 additional centers anticipate they will soon receive a level three rating
	100%  of providers served received support/resources on health and safety issues

18% increase in Story County providers participating in the QRS program; 27 in July 2007 to 33 providers in June 2008 

	Quality Child Care Project (QCCP)

Category: Quality Improvement Support/Incentives

Provider:  Center for Child Care Resource & Referral (Story Co)

Description: 

Childcare provider and preschool recruitment, training, and support into quality improvement programs; training and support on quality rating programs
	2. Provide educational training and support for parents and providers.

3. Provide affordable, quality, accessible child and infant care.
	Empowerment $ expended:  $33,643.53

(also funded through School Ready – Quality Improvement Funds = $42,407.65)

0.5 FTE staff time
	11 QRS meetings were coordinated; 7 meetings were held

790 contacts with CDH providers regarding QRS

764 technical   assistance calls, emails, etc

26 onsite consultations

QRS/QCCP materials distributed to 40 providers at 23 CCR&R information meetings
	8 CDH programs attended QRS meetings during the contract period

21% (24/112) CDH programs are participating in QCCP and have begun the QRS process

71% (17/24) of participating providers submitted applications to DHS to receive QRS rating

17 CDH providers submitted applications to DHS to receive QRS rating; 3 applications are pending
	21% of CDH programs are participating in QCCP

12.5% (14/112) of CDH programs achieved a QRS rating as of 6/2008:

· Level 1 – 1 

· Level 2 – 8 

· Level 3 – 3 

· Level 4 – 2 


	Story County Infant Network

Category: Quality Improvement Support/Incentives

Provider:  Center for Child Care Resource & Referral (Story Co)

Description: Recruits family daycare home providers; offers support and technical assistance to members through monthly in-home consultation visits and networking group meetings
	3. Provide affordable, quality, accessible child and infant care.


	Empowerment $ expended:  $26,879.88

Non-empowerment $ expended:  $11,6772 
	15 member programs during contract year

10 of 11 continuing members rated programs using FCCERS

46 spaces for children 0-2 years and 31 spaces for children 3-5 years in member programs 

64 families being served by member programs

97 children ages 0-2 and 65 children 3-5 cared for in member programs (unduplicated numbers)
	11 of 15 member programs remain as of 6/30/08; 67% retention rate

10 Network members collectively scored a compliance rate of 81% on FCCERS

Considering all funding sources:
· $2576.79-average cost per member program (15)

· $501.97-average cost per available 0-5 yrs space in member program (77)

· $238.59-average cost per child cared for in member programs (162)

100% of continuing member programs (11 of 11) participated in an accreditation or other quality improvement process
	70% of member programs using the FCCERS scored an average compliance rate of 75% or higher (n=7)

10 of 11 member programs (91%) submitted program surveys and reported good progress on their program goals

7 of the 11 programs (64%) achieved a QRS rating of Level 2 or higher; 4 providers are in the process of achieving a Level 2 or higher

2 providers received their CDA credential; one is now working on an AA degree in Early Childhood Education

9 of the 11 continuing members (82%) completed and/or exceeded the 18 hours of professional development training required to participate in the Infant Network

75% of enrolled children received daily child care in the member programs  

	The Comfort Zone

Category: Extended hours/2nd or 3rd shift care/infant care/mildly ill care

Provider:  University Community Childcare

Description:
Mildly ill child care program which provides affordable, quality and accessible early childhood experiences; includes child and infant child care


	3. Provide affordable, quality, accessible child and infant care.


	Empowerment $ expended:  $14,742.39

Non-empowerment $ invested:

· $47,533.08 Iowa State University

· $4,550.04   ISU Dept of Residence

· $3,815.61    Parent fees
	68 children 0-5 yrs served for a total of 197 visits

City of residence for families served:  

· 61 Ames 

· 4 Nevada

· 2 Gilbert

· 1 Story City

197 total visits:

· 177 Ames residents

· 11 Nevada residents

· 4 Gilbert residents

· 5 Story City residents

46 children served had family incomes <185% of poverty guidelines

42 children have parents who were working to become employed

26 children have parents who were able to stay employed due to service
	Average cost per hour of service provided:  $6.65

197 parent surveys distributed; 122 surveys returned (62%)  

Information from parent surveys included:

· Calls answered promptly 89%

· Staff courteous and helpful 92%

· Activities appropriate for & appealing to your child 89%

· Environment clean & inviting 92%
	96% of parents reported they were able to complete 75% - 100% of their normal day because of the Comfort Zone (TCZ)

97% of parents reported 75% to 100% of their stress was relieved when able to access TCZ


SECTION V – Performance Measures:  Community Empowerment School Ready Funds

All columns should have quantitative or numerical data.  

School Ready Funds

These categories align with the funding parameters identified in Tool G of the Community Empowerment Tool Kit, http://www.empowerment.state.ia.us/common/pdf/kit_tools/toolG.pdf. The categories are as follows:

· Family Support and Parent Education – Prenatal through age 3

The FY 08 SR funds that support Family Support and Parent Education Programs for families with children ages prenatal through age 3 must have a home visitation component.   For guidance on the use and reporting of these funds, refer to Tool FF in the Community Empowerment Tool Kit, http://www.empowerment.state.ia.us/common/pdf/kit_tools/tool_ff.pdf. 

· Family Support and Parent Education – Prenatal through age 5
In FY 07 the legislature designated that after allocation of all funds designated for other purposes, the CE board shall commit 60% of the remaining funds to provide family support services and parent education fro children ages prenatal through 5. A home visitation component is not necessary. Programs should be listed separately.   For guidance on the use and reporting of these funds, refer to Tool FF in the Community Empowerment Tool Kit, http://www.empowerment.state.ia.us/common/pdf/kit_tools/tool_ff.pdf.

· Preschool Support for Low Income Families
The FY 07 School Ready funds to assist low-income families with preschool services must be used for families at or below 200% of the federal poverty level.  However, if sufficient funds are available to meet the needs of families meeting this requirement, the CEA Board may use a sliding scale or other co-payment provision for families above this federal poverty level. Performance measures data can be merged in this section.  For guidance on the use and reporting of these funds, refer to Tool CC (A) and Tool CC (B) in the Community Empowerment Tool Kit, http://www.empowerment.state.ia.us/tool_kit_tools.asp. 

· Professional Development Activities w/ AEA, Community Colleges

The SR funds for the purpose of Professional Development that were designated in FY 06 will not be a requirement for the use of FY 08 SR funding.  However, any carry forward funds from FY 06 that were designated for this purpose must be expended on Professional Development activities.  Note: these funds must be spent by June 30, 2008 or they will be reverted back to the state.  For guidance on the use and reporting of these funds, refer to Tool DD (A) and Tool DD (B) in the Community Empowerment Tool Kit, http://www.empowerment.state.ia.us/tool_kit_tools.asp. 

· Quality Improvement Funds
These funds must be used to improve quality of the early care, health and education programs.  For guidance on the use and reporting of these funds, refer to Tool II in the Community Empowerment Tool Kit, http://www.empowerment.state.ia.us/common/pdf/kit_tools/tool_ii.pdf. 

· Other Programs/Services

Programs/services that are providing other services. Examples of other services may include professional development for child care and preschool providers, nutrition, health and dental services, consultation services for early care, health and education providers, and quality improvements for early childhood programs.  

The total amount expended in each section (Family Support prenatal-3, Family Support prenatal -5, Preschool Tuition, Professional Development, Quality Improvement, and Other) should align with the corresponding lines on the financial statement.  

For each service listed, in the first column, please include a category from bulleted list above, the name of the provider, and  a brief description of the program being supported.  Items should coincide with budget line items.

Family Support Performance Measures (use one row for each funded funded program; all included performance measures must be reported for each program) – Refer to Tool FF

PRENATAL THROUGH AGE 3 FUNDING – must include a home visitation component.

Note: Required measures to be reported are in bold.  
	Name of

Family Support

Program
	Link to

Which

Comm. Plan

Priority or

Priorities (as

Noted in

Section III)
	How Much 

Was Invested?

(Input Measures)

Note: Fiscal Investments must coincide with 

financial statement Family Support Prenatal through 3 

line item 
	How Much

Was Done or 

Produced?

(Output Measures)
	How Well Did We Do It?

(Quality/

Efficiency Measures)
	What Was the Change in Conditions for Those We Served? (Outcome Measures)

	Healthy Futures Program (modeled after the Healthy Families America program but not a credentialed HFA program)
Category: Family support prenatal to 3

Provider:  Youth & Shelter Services, Inc.

Description:

Provides in-home visiting, support, encouragement, risk assessment screen, prenatal and postnatal visits, educational information, and referral services to new and expectant parents by Family Development Specialist and maternal child-health nurses.


	1. Provide coordinated prenatal and postnatal services.

2. Provide educational training and support for parents and providers.


	Empowerment $ expended:  $54,873.00 

(also funded through School Ready – Family Support Prenatal to 5 funds = $86,645.08)
	Number of children participating in the family support program utilizing a home visiting service delivery model (Unduplicated):  61 (53 children 0-3; 8 children 4-5)  

Number of families participating in the family support program utilizing a home visitation service delivery model (Unduplicated):  53 
Number of face to face visits completed:  418 
# of children (0-3) referred to Early ACCESS:  3 

# of children screened for developmental delays using the Denver of ASQ:  39

# of women screened for maternal depression:  36

# of screening assessments offered: 685

# of postnatal visits by nurse: 373

# of families served by nurse nursing services:  299

# of women breastfeeding at time of nursing visit:  268
	Percent of children, 0-3 years old, while enrolled in the program, who are referred for Early ACCESS services:  8%  

# of hours of FDS services:  1077 

Average cost per family:  $1035

% of children scoring “normal” on the Denver or ASQ:  92% 

% of women identified as at-risk for depression: 36% 

% of screening assessments completed:  53% 

% of screened meeting at-risk criteria:  38% 

# of hours of nursing services:  463.25 hrs

% of babies identified with jaundice concerns:  10% 
	Percent of parents with increased parent confidence and competence in their parenting abilities:  94%  

Percent of families with an increase of healthy informal support systems:  83% 
Percent of families able to enhance the health, growth, and development of their children:  100% 
% of HF participants reaching at least 50% of goals by exit: 93% 

% of HF participants receiving information on substance abuse and child development: 100%

% of HF babies born at normal birth weight: 100% 

% of participants following up on Early ACCESS referral: 67% 

% of HF participants identified as at-risk for depression following up on referral:  69%

% of pregnant women participants who participate in voluntary screening assessment:  49% 

% of mothers breastfeeding at time of postnatal nursing visit: 90% 

	Parents as Teachers (PAT model)
Category: Family support prenatal to 3

Provider:  Lutheran Services in Iowa – The People Place

Description:

Provides home visitation and in depth parenting education for parents of young children.


	2. Provide educational training and support for parents and providers.


	Empowerment $ expended:  $34,444.00 

(also funded through School Ready – Family Support Prenatal to 5 funds = $8,469.00)

Non-empowerment $ invested:  

· $1,680 United Church of Christ-Congregational In- Kind

· $1,175 Federal Work Study contribution 

· $225 Volunteer           Presenters 

1,200 family service hours
	Number of children participating in the family support program utilizing a home visiting service delivery model (Unduplicated):  53  (47 children ages 0-3; 6 children ages 4-5)
Number of families participating in the family support program utilizing a home visitation service delivery model (Unduplicated):  39 
Number of face to face visits completed:  298 
9 Family Group meetings offered

13 Developmental screenings completed

436 Introductions to community resources

45 Organizations contacted for recruitment & promotion 

121 Mailings of monthly newsletter 

53 participant evaluations completed 
	Percent of children, 0-3 years old, while enrolled in the program, who are referred for Early ACCESS services:  2% 
$809 Average Unit Cost per child (Empowerment $)

$1,100 Average Unit Cost per family (Empowerment $)

62% of families have at least one high risk indicator

97% of families kept their appointments

39 (100%) of families received prescribed number of face to face visits 
100% of families satisfied with PAT program as shown by year end parent survey 

15 Families attended at least one group meeting

30 (56%) of children were enrolled prenatal or before age 1
	Percent of parents with increased parent confidence and competence in their parenting abilities:  100% 
Percent of families with an increase of healthy informal support systems:  81% 
Percent of families able to enhance the health, growth, and development of their children:  100% 
75% of families show an increase in playing games with their child

93% of families indicate PAT helped them understand the importance of books and reading to their child

88% of families indicate increased use of community services

100% of families reported personal visits increased their use of positive discipline


Family Support Performance Measures PRENATAL THROUGH 5 (use one row for each funded program; all included performance measures must be reported for each funded program) – Refer to Tool FF

Note: Required measures to be reported are in bold.  
	Name of

Family Support

Program
	Link to

Which

Comm. Plan

Priority or

Priorities (as

Noted in

Section III)
	How Much 

Was Invested?

(Input Measures)

Note: Fiscal Investments must coincide with 

financial statement Family Support Prenatal through 5

line item 
	How Much

Was Done or 

Produced?

(Output Measures)
	How Well Did We Do It?

(Quality/

Efficiency Measures)
	What Was the Change in Conditions for Those We Served? (Outcome Measures)

	Healthy Futures Program (modeled after the Healthy Families America program but not a credentialed HFA program)
Category: Family support prenatal to 5

Provider:  Youth & Shelter Services, Inc.

Description:
Provides in-home visiting, support, encouragement, risk assessment screen, prenatal and postnatal visits, educational information, and referral services to new and expectant parents by Family Development Specialist and maternal child-health nurses.
	1. Provide coordinated prenatal and postnatal services.

2. Provide educational training and support for parents and providers.


	Empowerment $ expended:  $86,645.08 

(also funded through School Ready – Family Support Prenatal to 3 funds = $54,873.00)
	Performance measures reported in FAMILY SUPPORT PRENATAL THROUGH AGE 3 FUNDING table
	Performance measures reported in FAMILY SUPPORT PRENATAL THROUGH AGE 3 FUNDING table
	Performance measures reported in FAMILY SUPPORT PRENATAL THROUGH AGE 3 FUNDING table

	Stork’s Nest Program 

Category: Family support prenatal to 5

Provider:  Youth & Shelter Services, Inc.

Description:
Provides prenatal and postnatal group education and incentive program for at-risk families 
	1. Provide coordinated prenatal and postnatal services.

2. Provide educational training and support for parents and providers.


	Empowerment $ expended:  $29,258.33
	Number of children participating in the family support program utilizing a home visiting service delivery model (Unduplicated):  0 
Number of families participating in the family support program utilizing a home visitation service delivery model (Unduplicated):  0 
Number of face to face visits completed:  0 
# of families enrolled in family support/parent education program (unduplicated):  133

# of group sessions/open hours opportunities:  39

# of families attending educational sessions:  67

Average # of participants in attendance at group educational sessions: 12
	Percent of children, 0-3 years old, while enrolled in the program, who are referred for Early ACCESS services:  0% 
Percent  of enrolled families attending educational sessions:  50% 

Average cost per family:  $220
	Percent of parents with increased parent confidence and competence in their parenting abilities:  91% 
Percent of families with an increase of healthy informal support systems:  82% 
Percent of families able to enhance the health, growth, and development of their children:  91% 
Percent  of Stork’s Nest prenatal participant babies born at normal birth weight: 91% 

	4 Success, Early Success, Moving 4-Ward 

Category: Family support prenatal to 5

Provider:  Ames Community School

Description:
Home visitation and parent education component of early childhood preschool programs for at-risk children ages three, four, and five.

	2. Provide educational training and support for parents and providers.

4. Provide affordable, quality, accessible early childhood experiences.
	Empowerment $ expended:  $34,432.04 

(also funded through School Ready – Preschool Support for Low Income Families = $67,704.00 (preschool component); School Ready – Other Programs and Services = $6,016.96)
	Number of children participating in the family support program utilizing a home visiting service delivery model (Unduplicated):  73 
Number of families participating in the family support program utilizing a home visitation service delivery model (Unduplicated):  61 
Number of face to face visits completed:  71 
	Percent of children, 0-3 years old, while enrolled in the program, who are referred for Early ACCESS services:  0% 
	Percent of parents with increased parent confidence and competence in their parenting abilities:  89% 
Percent of families with an increase of healthy informal support systems:  69% 
Percent of families able to enhance the health, growth, and development of their children:  80% 

	MELD Parenting Groups (MELD model)
Category: Family support prenatal to 5

Provider:  Lutheran Services in Iowa – The People Place

Description:
Provides home visitation and in depth parenting education for parents of young children.


	2. Provide educational training and support for parents and providers.


	Empowerment $ expended:  $29,898.00 

Non-empowerment $ invested:  United Way - $4,880; LSI Fund - $670

# Volunteers:  18; # of volunteer hours:  129
# Community Presenters:  13

# Family service hours:  1,037
	Number of children participating in the family support program utilizing a home visiting service delivery model (Unduplicated):  0 
Number of families participating in the family support program utilizing a home visitation service delivery model (Unduplicated):  0 
Number of face to face visits completed:  0 
# Group Meetings:  41

Unduplicated # of families enrolled in program:  29; (42 participating parents)

Unduplicated # of children (0-5) enrolled in program:  40

# and type of parenting topics addressed: 34   

# of individual family referrals to other community services/agencies: 12

# family introductions & contacts with community resources:  71 
# organizational contacts to recruit families & facilitators: 40

# of mailings/email contacts: 60
	Percent of children, 0-3 years old, while enrolled in the program, who are referred for Early ACCESS services:  0 
Unit cost per family:  $246/family/qtr

% of families attending groups at least once per month:  83%

% and # of direct staff completing at least 10 clock hours of Professional Developmt. Training:  100%

% of families who have 1 or more high-risk indicators: 52%

% of families finding group meeting topics helpful:  100% (Fri & Mon grps)

% of families satisfied with program:  92%

	Note:  parenting groups meet for 2 years; outcomes for the Monday Group represent a group that has completed 2 full years; Friday Group outcomes represent a group that has met less than one year

Monday Group (group end):

Percent of parents with increased parent confidence and competence in their parenting abilities:  93% 
Percent of families with an increase of healthy informal support systems:  92% 
Percent of families able to enhance the health, growth, and development of their children:  100% 
Friday Group (meeting less than 1 year):

Percent of parents with increased parent confidence and competence in their parenting abilities:  100% 
Percent of families with an increase of healthy informal support systems:  100% 
Percent of families able to enhance the health, growth, and development of their children:  100% 
Both Groups:

% of parents without confirmed child abuse report while enrolled:  100%  

	MICA Preschool Program – Family Support Component (Head Start model)
Category: Family support prenatal to 5

Provider:  Mid Iowa Community Action

Description:
Family Development Specialist home visitation and parent support program component of the MICA Head Start Preschool program expansion

	2. Provide educational training and support for parents and providers.


	Empowerment $ expended:  $26,950.86 

(also funded through School Ready – Preschool Support for Low Income Families = $80,896.14 (preschool component); School Ready – Other Programs and Services = $14,584.24 (preschool component))
	Number of children participating in the family support program utilizing a home visiting service delivery model (Unduplicated):  29 
Number of families participating in the family support program utilizing a home visitation service delivery model (Unduplicated):  30 
Number of face to face visits completed:  176 
	Percent of children, 0-3 years old, while enrolled in the program, who are referred for Early ACCESS services:  0% 
	Percent of parents with increased parent confidence and competence in their parenting abilities:  95% 
Percent of families with an increase of healthy informal support systems:  100% 
Percent of families able to enhance the health, growth, and development of their children:  100% 


	Parents as Teachers (PAT model)
Category: Family support prenatal to 5

Provider:  Lutheran Services in Iowa – The People Place

Description:
Provides home visitation and in depth parenting education for parents of young children.


	2. Provide educational training and support for parents and providers.


	Empowerment $ expended:  $8,469.00 

(also funded through School Ready – Family Support Prenatal to 3 funds = $34,444.00)

Non-empowerment $ invested:  

· $1,680 United Church of Christ-Congregational In- Kind

· $1,175 Federal Work Study contribution 

· $225 Volunteer           Presenters 

1,200 family service hours
	See performance measures recorded in the PRENATAL THROUGH AGE 3 FUNDING table
	See performance measures recorded in the PRENATAL THROUGH AGE 3 FUNDING table
	See performance measures recorded in the PRENATAL THROUGH AGE 3 FUNDING table


PRESCHOOL PROGRAMMING (TUITION) SUPPORT FOR LOW-INCOME FAMILIES – Performance Measures – 

Refer to Tool CC (B) 
Note: Required measures to be reported are in bold.  

	Programs

Funded
	Link to Which

Comm. Plan

Priority or

Priorities

(as noted in

Section III)
	How Much Was Invested?

(Input Measures)

Note: Fiscal investments must coincide with financial statement Preschool Support line item
	How Much Was Done or Produced? (Output Measures)
	How Well Did We

Do It?

(Quality/

Efficiency Measures)
	What Was the Change In Conditions for Those We Served?

(Outcome Measures)

	Total number of preschool programs/centers receiving Preschool Support:  10 
Number of funded Programs meeting the following standards:
NAEYC Accreditation: 4
NAFCC Accreditation: 0

Shared Visions:  1 
Head Start:  3 
ECERS average score of 5 (with no subscale score under 2):  1    
Participating in QPPS process:  2 
QRS rating of 3, 4, or 5:   0 
In process of completing any of the above quality standards:  2 

	4. Provide affordable, quality, accessible early childhood experiences.
	Amount expended:  $186,075.00 
(also funded preschool support through School Ready – Other Services funds: $23,383.43 for Preschool Scholarships; $14,584.24  for MICA Head Start preschool expansion)

Educational Level of Lead Teacher(s) (Total number of each): 

GED:  0 
High School Diploma: 0
Child Development Associate:  1 
AA Degree in EC or child development:  0 
AA Degree in related field:  0 
BA/BS in EC or child development:  10 
BA/BS in related field:  4 
Post Graduate Degree:  2 
Licensed teacher with Board of Ed Examiners: 4

Number of funded programs utilizing a Child Care Nurse Consultant for technical assistance:  5 
Curriculum(s) used by funded programs:  
Creative Curriculum

Second Step

Positive Behavior Support

Voyagers

Zoophonics

teacher developed based on QPPS   

	For Children Supported with these funds:

Total Number of children (Unduplicated):  175 
Number of children by age (Unduplicated):

3 Year Olds:  60 
4Year Olds:  108 
5 Year Olds:  7 
Number of children by Gender (Unduplicated): 

Female: 
Male: 
Number of children by Race (Unduplicated):

White:  118 
Black/African American:  27 
Asian:  12 
Native Hawaiian/Pacific Islander:  0 
More than one race reported:  8 
Other/Unknown:  10 
Number of children by ethnicity (Unduplicated):

Hispanic/Latino:  18 
Not Hispanic/Latino:  157 
Number of children with health insurance:  157 
Number of children demonstrating age appropriate skills:  134 
	For Children Supported with These Funds:

Percent of children with health insurance:  90% 

	For Children Supported with These Funds:
Percent of children demonstrating age appropriate skills:  77% 
Identify the assessment tool(s) used to determine the children’s development:  
Creative Curriculum Develpmental Continuum

IGDIs

Ages & Stages Questionnaire

Teacher/district developed assessments    




Collaborative Professional Development – Performance Measures – Refer to Tool DD (B)

(2006 Professional Development Funds that were carried forward into this fiscal year; must be spent by June 30, 2008)

Note: Required measures to be reported are in bold.  

	Collaborators
	Link to Which

Comm. Plan

Priority or

Priorities (as

Noted in

Section III)
	How Much Was

Invested?

(Input Measures)

Note: Fiscal 

investments must 

coincide with 

financial statement 

Professional 

Development 

line item
	How Much Was

Done or

Produced?

(Output

Measures)
	How Well Did We 

Do It?

(Quality/

Efficiency Measures)
	What Was the Change in Conditions for Those We Served? 

(Outcome Measures)



	List the collaborative partners involved in the professional development activities and briefly describe the activities. 

T.E.A.C.H. Scholarships

Category:  Professional Development
Provider:  Iowa Association for the Education of Young Children

Partners:  Iowa AEYC, Empowerment, participating community colleges/universities, Center for Childcare Resource and Referral, and sponsoring child care centers. 

Description:  Provides support for TEACH Early Childhood Iowa participants from Story County
	2. Provide educational training and support for parents and providers.

3. Provide affordable, quality, accessible child and infant care.


	Empowerment amount expended: $7,517.16 


	Total number of participants by:
Number of Administrators/ Directors:  0 
Number of Teachers/Early Childhood Providers:  6 
Number of Assistant Teachers:  0 
Report as applicable:

Total number of credits earned:  23 
Average number of credits earned by participants:  4 
Number of participants working toward CDA:  4 
Number of participants working toward associate degree:  6  
Number of participants working toward bachelors degree:  0  
Total number of participant hours logged:  80 
Total number of CEU’s earned:   n/a 
	Percent of all participants completing coursework by: 

Percent of Administrators/Directors:  0% 
Percent of Teachers/Early Childhood Providers:  100% 
Percent of Assistant Teachers: 0%
Average cost per participant:  $1252.86 
Report as applicable:

Average cost per credit hour:  $326.83 
Percent of participants completing associate degree:  0 
Percent of participants completing bachelors degree:  0 
	Percent of participants who report incorporating learning into policy or practice:  100% 

	QPPS Facilitation/Consultation

Category:  Professional Development
Provider:  Heartland AEA

Partners:  Heartland AEA, participating early childhood providers. 

Description:  Provides support for one-on-one consultation services to Story County providers participating in the QPPS process


	2. Provide educational training and support for parents and providers.

4. Provide affordable, quality, accessible early childhood experiences.
	Amount expended: $699.25

	Total number of participants by:
Number of Administrators/ Directors:  1 
Number of Teachers/Early Childhood Providers:  1 
Number of Assistant Teachers:  1 
Report as applicable:

Total number of credits earned:  0 
Average number of credits earned by participants:  0 
Number of participants working toward CDA:  0 
Number of participants working toward associate degree:  0 
Number of participants working toward bachelors degree:  0 
Total number of participant hours logged:  15 
Total number of CEU’s earned:  0 
	Percent of all participants completing coursework by: 

Percent of Administrators/Directors:  33% 
Percent of Teachers/Early Childhood Providers:  33% 
Percent of Assistant Teachers:  33% 
Average cost per participant:  $233.06 
Report as applicable:

Average cost per credit hour:  NA 
Percent of participants completing associate degree:  NA 
Percent of participants completing bachelors degree:  NA 
	Percent of participants who report incorporating learning into policy or practice:  100% 



Quality Improvement Funds – Performance Measures

Refer to Tool II 
 

Please briefly describe the project or projects used with this funding.  

	Collaborators
	Link to Which

Comm. Plan

Priority or

Priorities (as

Noted in

Section III)
	How Much Was

Invested?

(Input Measures)

Note: Fiscal 

investments must 

coincide with 

financial statement 

Professional 

Development

line item
	How Much Was

Done or

Produced?

(Output

Measures)
	How Well Did We 

Do It?

(Quality/

Efficiency Measures)
	What Was the Change in Conditions for Those We Served? 

(Outcome Measures)



	Child Care Nurse Consultant

Category:  Quality Improvement Funds
Provider:  Mid Iowa Community Action

Description: To provide technical assistance, support, and education to preschools enrolled in the Quality Rating System in order to increase the quality of care provided for children.
	2. Provide educational training and support for parents and providers.

3. Provide affordable, quality, accessible child and infant care.

4. Provide affordable, quality, accessible early childhood experiences.
	Empowerment $ expended:  $3,606.90
(also funded through Early Childhood funds = $8,416.10)
	# & type (phone, onsite, etc) of provider contacts made by CCNC  

· Homes:  27 Onsite, 9 Email, 43 Phone, and 6 Mail

· Preschools/Centers:  Onsite 15, Phone 19, Fax 2, and Mail 3

# of providers served by CCNC  

· 17 home providers 

· 9 center/preschool programs

· 6 preschools; some preschools collocated with the childcare centers

# of programs participating in the QRS Program  

· 17 Involved with QRS

# of QRS level three child care providers in Story County  

· 2 Home providers at a level 3

· 1 child care centers at level 3

· 2 child care centers in process of acquiring level 3 rating
	% of providers receiving support/resources on health and safety issues

· 33/114 homes=29%

· 9/15 centers=60%

· 6/19 preschools=32%

average cost per participant served by the CCNC during the program year: $375

% pf providers achieving QRS level 3 during program year  
6% moved up to a level three between July 2007-June 2008; 2 additional centers anticipate they will soon receive a level three rating
	100%  of providers served received support/resources on health and safety issues

18% increase in Story County providers participating in the QRS program; 27 in July 2007 to 33 providers in June 2008 

	Empowerment Coordination

Category:  Quality Improvement Funds

Provider:  Merit Resources, Inc.
Description:  Enhance quality coordination for local CEA to strengthen community planning efforts 
	2. Provide educational training and support for parents and child care providers.


	Empowerment $ expended: $13,084.33
(also funded through School Ready – Administration = $19,493.51; Early Childhood – Administration = $663.65)

	1560 hrs of coordination services provided (Coordinator & Admin Assistant)

10 board meetings coordinated

monthly attendance at community collaboration meetings


	$21.31/hour of service
	100% of meeting agendas prepared and posted on Story County Family website 

100% of meeting minutes prepared and posted on Story County Family website

	Professional Development Funds

Category: Quality Improvement funds

Provider:  various

Description: To support professional development addressing infant/toddler mental health, maternal depression, or quality child care issues.
	2. Provide educational training and support for parents and providers.


	Empowerment $ expended:  $200.00

	3 applications for professional development funds received

applicants represented 2 early childhood organizations serving Story County families

approved $626.52 for professional development training assistance requests
	33% of applicants completed approved professional development training experience (1 of 3) 
	100% of applicants completing training experience reported an increase in competencies to address the needs of children 0-5

	Quality Child Care Project

Category:  Quality Improvement Funds

Provider:  Center for Child Care Resource and Referral (Story Co)
Description:  Provides resources, education, support, and technical assistance to childcare programs so they can successfully improve the quality of the care they are providing for the children enrolled in their programs
	2. Provide educational training and support for parents and providers.

3. Provide affordable, quality, accessible child and infant care.


	Empowerment $ expended: $42,407.65 

(also funded through Early Childhood = $33,643.53)
1.0 FTE staff time

$1180.00 Director’s conf. fees
	14 center/preschool programs received a total of 19 onsite consultation visits in FY08

1063 total technical assistance contacts made to programs

Total of 1079 contacts made to programs

22 participants from 16 center/preschool programs (50% of Story County programs) attended the directors’ conference
	9 center/preschool programs attended QRS meetings

64% (21/33) of all Story County centers/preschools are participating in the QCCP project

13 center/preschool programs have begun the QRS process since 7/1/2006

21% (7/33) of participating programs submitted their applications to DHS to receive QRS rating.

4 memberships to professional organizations were awarded.
	64% of centers/ preschools are participating in the QCCP project (participation defined as having received >=1 QCCP service(s)
7 centers and/or preschools have submitted QRS applications; 2 applications are still pending

5 programs have received a QRS rating: 

· Level 2 - 4

· Level 5 - 1

Mini grant funding improved health and safety standards in 3 programs


Other Services (other than targeted School Ready funds) – Performance Measures

For each service listed, in the first column, please provide a brief description of the program being supported.  

	School Ready Services Provided including a brief description of the program or activity 
	Link to Which

Comm. Plan

Priority or

Priorities (as

Noted in

Section III)
	How Much Was Invested?

(Input Measures)

Note: Fiscal 

investments must 

coincide with 

financial statement 

Other line item
	How Much Was

Done or

Produced?

(Output

Measures)
	How Well Did We 

Do It?

(Quality/

Efficiency Measures)
	What Was the Change in Conditions for Those We Served? 

(Outcome Measures)



	Project Smyles 

Category: Other Programs and Services 

Provider:  Ames Public Library

Description:
Provides library services to children (birth to 5) in the child care/preschool setting to provide early literacy experiences, model reading for providers, and increase early childhood literacy skills.
	4. Provide affordable, quality, accessible early childhood experiences.
	Empowerment $ expended:  $45,833.04 

Non-Empowerment $ invested: $15,454.99
# Staff hours: 2,628.4

# Storytime presenters modeling pre-literacy skills during the storytime presentations: 10
	# children served: 6382 

# of providers reached: 1230 

# of providers reached participating in the Quality Rating System (QRS): 6 in-home daycares, 2 centers 

# presentation sites (each classroom = 1 site): 61 sites

# Storytime visits completed with child care providers: 19 in-home daycares

# Storytime visits completed with preschool providers: 42 rooms at centers
	% of providers completing pre/post survey: 69% overall

% of teachers/providers who report using the six pre-literacy skills: 100% 

Average cost for monthly Storytime presentation per site: $62

Average cost per child served: $6.20 (=$62/avg 10 children per site)

% increase in presentation sites from FY07: 24% (=12 new sites/50 sites at end of June 2007)
	Increase in providers confident about using pre-literacy skills: initial 50 %; final 82 %

	Foster Care Support Program 

Category: Other Programs and Services 

Provider:  Center for Child Care Resource and Referral (Story Co)

Description: Provide access to child care spaces for foster parents in order to eliminate the child care barrier involved in placing a child in their home  
	3. Provide affordable, quality, accessible child and infant care.


	Empowerment $ expended:  $40,029.29
.5fte staff position
	702.5 units (One Day) of child care were reserved and paid for but not used 

5 children ages 0-5 were served through referrals to available care

8 CDH programs are participating in the Foster Care Support Program

· 3 providers are currently being paid to hold spaces.

· 3 providers have participated this past year and are currently on the waiting list
· 2 new providers have been recruited and are working with the coordinator to meet program requirements.
	100% of the CDH programs participating in the program are state registered (8)

100% of the CDH programs are participating in CCNC quality assessment and improvement process (8)

75% of the CDH programs are rated on the Iowa QRS system ( 6 out of 8); the remaining 2 providers are working with the CCNC and plan to complete ChildNet Certification, after which they will apply for their first QRS level. 
	100% of the children placed in child care homes have experienced no abuse by the child care provider while in care

100% of the children referred to the identified child care provider have been accepted for placement by the child care provider

100% of children ages 0-5 entering the foster care system without placement delays related to lack of available child care  

	Family Nutrition Program 

Category: Other Programs and Services 

Provider:  Iowa State Extension – Story County

Description: Provides in depth parenting education and support about family nutrition in home and group settings for parents of young children.
	2. Provide educational training and support for parents and providers.
	Empowerment $ expended:  $14,102.57 

Non-empowerment $ invested: $20,775.00
	48 program families served

13 pregnant participants served

267 home visits conducted

8 group sessions with 61 couples participating

15 referrals received from other providers
	77% of program families have completed the program

23% more should complete the program within the next 30-60 days

4% of scheduled home visits were not completed

24% of program participants attended group sessions

93% of referred program participants joined program
	100% reported positive change in at least one MyPyramid food group at exit
97% reported positive change in 1 or more nutritional practice; 88% reported positive change in two or more nutritional practices

94% reported positive change in 1 or more food resource management practice; 72% reported positive change in 2 or more food resource management practices

76% reported positive change in food safety practices

	Partnering with Parents 

Category: Other Programs and Services 

Provider:  Iowa State Extension – Story County

Description: Provides in-class and online training program for professionals who facilitate parent education in one-on-one and small group settings.
	2. Provide educational training and support for parents and providers.


	Empowerment $ expended:  $5,130.00

	17 parent educators/childcare staff participants completed PWP (6 on Empowerment scholarship)  

10 days of face-to-face learning (6 hrs of teaching each day) and 20 hrs each online

The following data relates to the 6 scholarship learners funded by Empowerment only

360 hours of face-to-face training

180 hours of online learning

Research/videotaping participants 20 hrs
	15 of 17 (88%) participants completed all modules and requirements; 2 are finishing online components

Avg. cost per hour of  training = $9.50/hr  

Total estimated families reached by Empowerment funded participants = 731 families 

Total estimated children reached by Empowerment funded participants = 627 
	100% of PWP participants report increased knowledge, skills and confidence in empowering Story County parents with best practices approach to childrearing

Ongoing research evaluation on taped interviews with PWP learners will be released in Winter 09

	Crisis Child Care

Category: Other Programs and Services

Provider:  Lutheran Services in Iowa

Description: Provides free, short-term child care to children ages 0-5 years olds whose families are experiencing a crisis or emergency and lack adequate child care
	3. Provide affordable, quality, accessible child and infant care.


	Empowerment $ expended:  $10,210.07 

(also funded through Early Childhood funds = $24,805.93)

Non-Empowerment $ invested: $9205

In-kind resource value: $350

staff time/# hours of coordination:1500
	10 child care providers participating

4581 hours of child care provided

127 calls for child care received

70 requests for care for 0-5 year old children

70 child care  placements

35 of children served (unduplicated)

43 families served 0-5 (placement & non-placement)

# and type of provider recruitment methods implemented:  50 letters, 43 brochure sites, 4 presentations, 2 tables at fairs, and 10 personal agency contacts

5 DEC placement requests
	average cost per hour of care provided $9.65 (total); $7.64 Empowerment $ only

90% of child care providers remained in program

5% of referrals for DEC involved children

100% of referrals resulting in placement for child care

25% increase in number of providers participating
	97% of children 0-5 placed who return safely to the home

100% of children0-5 in need of crisis child care placed in a safe environment

	Raising Readers in Story County

Category: Other Programs and Services

Provider:  Raising Readers in Story County

Description: To increase access to print materials for children 0-5, and provide early language and literacy educational training and supports for parents to increase early literacy and language development.
	2. Provide educational training and support for parents and providers.


	Empowerment $ expended:  $52,477.96 

Non-empowerment $ invested: $22,055

Staff hours:  280

Volunteer hours: 3,600
	7200 children reached

5200 families served

500 low-income families served

8,200 books distributed

7 medical providers participated program

18 coalition partners/participants

45 coalition meetings

1 Reach Out and Read site in Story County
	Average cost per child served:  $10.35

Average cost per low-income family served:  $14.33

100% of medical providers trained in program 

100% of medical providers report program satisfaction

2% of program families completed evaluation survey
	21% increase in participating parents who read daily or almost daily to child

100% of parents report after visiting with medical staff their understanding of the importance of reading at least once a week to their child

90% of parents report reading with their child is very important; 10% report it is important

	Preschool Scholarships to Low-Income Families

Category: Other Programs and Services

Provider:  various

Description: Provides tuition support for early childhood experiences for children ages three to five in order to prepare them for the transition to Kindergarten.
	4. Provide affordable, quality, accessible early childhood experiences.
	Empowerment $ expended:  $23,383.43 

(also funded through School Ready – Preschool Programming (Tuition) Support for Low-Income Families funds = $7,177.86)
	performance measure data included in PRESCHOOL PROGRAMMING (TUITION) SUPPORT FOR LOW-INCOME FAMILIES
	performance measure data included in PRESCHOOL PROGRAMMING (TUITION) SUPPORT FOR LOW-INCOME FAMILIES
	performance measure data included in PRESCHOOL PROGRAMMING (TUITION) SUPPORT FOR LOW-INCOME FAMILIES

	Mini-Grants/Pilot Projects

Category: Other Programs and Services

Provider:  various

Description: Provided mini-grants towards program/services consistent with the identified needs/priorities for Story County Empowerment initiatives.
	1. Provide coordinated prenatal and postnatal services.

2. Provide educational training and support for parents and providers.

3. Provide affordable, quality, accessible child and infant care.

4. Provide affordable, quality, accessible early childhood experiences.
	Empowerment $ expended:  $22,984.22 
	9 applications for mini-grant funds received

$24,529.08 awarded to 9 mini-grant projects (94% of the total funds requested)

Average mini-grant award:  $2,725.45 (ranged from $1,023.52 to $5,000)

7 mini-grants to local childcare/ preschool providers for quality improvement efforts or staff training

1 mini-grant to public library for literacy outreach programming to child care/preschool providers

1 mini-grant to address dental care issues for pregnant moms
	100% of mini-grant applicants received at least partial funding

94% of awarded mini-grant funds were expended
	74% of mini-grant funds targeted for quality improvement, staff training in child care and preschool settings 

20% of mini-grant funds used to early literacy outreach programming through local public library

5% of mini-grant funds used to address dental care issues

	MICA Preschool Program 

Category: Other Programs and Services 

Provider:  Mid Iowa Community Action

Description:
Head Start Preschool program expansion program to serve additional at-risk children with family incomes up to 200% of poverty
	4. Provide affordable, quality, accessible early childhood experiences.
	Empowerment $ expended:  $14,584.24 

(also funded through School Ready – Preschool Support for Low Income Families = $80,896.14 (preschool component); School Ready – Family Support 0-5 = $26,950.86 (family support component))
	25 additional preschool slots available to at-risk children

29 children served (unduplicated)

performance measure data included in PRESCHOOL SUPPORT FOR LOW INCOME FAMILIES FUNDS table & FAMILY SUPPORT PRENATAL THROUGH 5 table
	20% (6 out of 29) of children while enrolled received service support from AEA 11

96% (28 out of 29) of children enrolled with health insurance

performance measure data included in PRESCHOOL SUPPORT FOR LOW INCOME FAMILIES FUNDS table & FAMILY SUPPORT PRENATAL THROUGH 5 table 
	80% of children demonstrating age appropriate skills (assessed using Creative Curriculum Continuum Assessment Tool)

performance measure data included in PRESCHOOL SUPPORT FOR LOW INCOME FAMILIES FUNDS table & FAMILY SUPPORT PRENATAL THROUGH 5 table

	4 Success, Early Success, Moving 4-Ward 

Category: Other Programs and Services

Provider:  Ames Community School

Description:
Provides early childhood experiences for children ages three, four, and five in order to prepare them for the transition to Kindergarten; includes home visitation/parent education component.
	4. Provide affordable, quality, accessible early childhood experiences.
	Empowerment $ expended:  $6,016.96

(also funded through School Ready – Preschool Support for Low Income Families = $67,704.00 (preschool component); School Ready – Family Support 0-5 = $34,432.04 (family support/parent education component)
	performance measure data included in PRESCHOOL SUPPORT FOR LOW INCOME FAMILIES FUNDS table & FAMILY SUPPORT PRENATAL THROUGH 5 table
	performance measure data included in PRESCHOOL SUPPORT FOR LOW INCOME FAMILIES FUNDS table & FAMILY SUPPORT PRENATAL THROUGH 5 table
	performance measure data included in PRESCHOOL SUPPORT FOR LOW INCOME FAMILIES FUNDS table & FAMILY SUPPORT PRENATAL THROUGH 5 table

	County Preschool Calendar Project

Category:  Other Programs and Services

Provider:  Sigler Printing

Description:  Collaborative project of Empowerment, United Way of Story Co, early childhood professionals, and ISU College of Design to create a calendar resource for families of preschool aged children


	2. Provide educational training and support for parents and providers.


	Empowerment $ invested:  $2082.00

UW of Story Co $ invested:  $2082.00
	2700 estimated children 3, 4, 5 years old reached

2500 estimated families reached
	$0.77 per estimated child reached

$0.83 per estimated family reached
	FY08 calendar designed for the 2008-09 school year; evaluations will be gathered from preschool providers and families served through preschool distribution locations in October 2008.

Evaluation data collected from the calendar designed in FY07 and distributed during FY08 include:

· % of responding families reporting the calendar was useful: 97% (66 of 68 responses)
· % of families indicating they learned of new resources in the community because of the calendar:  93% (64 of 69 responses)  
· % of families indicating they would contact highlighted resources in the calendar:  80% (55 of 69 responses)

· % of families indicating they were spending time using the calendar with their child(ren):  93% (63 or 68 responses)
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