STORY COUNTY DECATEGORIZATION PROJECT

FY2008 ANNUAL PROGRESS REPORT

Each Decategorization project is required to prepare an Annual Progress Report, covering activities during the previous state fiscal year, that is to be completed and submitted by December 1. The Annual Progress Report may be sent electronically or in hard copy form and shall be sent to the following:

· The Department of Human Services Child Welfare Administrator

· The DHS Service Area Manager [SAM] for the decategorization project

· The Chief Juvenile Court Officer[s] –CJCO- involved with the decategorization project

· The Iowa Community Empowerment Board

Required Content For Report:

1. Name of Decategorization project and participating counties

The Story County Decategorization Project serves all of Story County, which includes the towns of Ames, Cambridge, Collins, Colo, Gilbert, Huxley, Kelley, Maxwell, McCallsburg, Nevada, Roland, Sheldahl, Slater, Story City, and Zearing.  School districts located within the county include: Ames, Ballard-Huxley, Collins-Maxwell, Colo-Nesco, Gilbert, Nevada, and Roland-Story.

2. Name of person preparing report

Ann Lundvall, Story County Decategorization Coordinator. 

3. Summarization of the project’s key planning and service development activities during the fiscal year. Efforts to coordinate planning with other planning initiatives should also be described.

Story County Decategorization Executive Committee is responsible for planning, coordinating, executing and monitoring child welfare and juvenile justice programming and expenditures. Members of the Decategorization Executive Committee during FY08 included Annette Dunn (DHS Ames Service Area Liaison), Jane Halliburton (Story County Board of Supervisors), Shirley Faircloth (JCS District Supervisor), Toni Shropshire (Mary Greeley Medical Center Vice President of Community Services), and James Walker (Nevada School District Superintendent). Since the end of FY08, Toni Shropshire has resigned from the Board and Jody Kapuska (Mary Greeley Medical Center, Clinical Supervisor of Adolescent Behavioral Health) has joined the Board.  The Executive Committee conducts monthly meetings to review implementation of the Child Welfare and Juvenile Justice County Plan in Story County. Ann Lundvall serves as the Decategorization Coordinator. The Decategorization project utilizes existing committees and groups within Story County to gather information to be used for child welfare and juvenile justice planning.  These committees include the Story County Juvenile Justice Committee, Policy Prevention Board, the Story County Childhood Collaboration (child abuse prevention and early childhood), Story County Human Services Council, and Story County Community Partnership for Thriving Families (local CPPC initiative).  

The Decategorization Project maintains close communication and coordination with the Story County Empowerment Project and the Analysis of Social Service Evaluation Team (ASSET), in regard to child welfare/juvenile justice issues and services in Story County. The Story County Decategorization and Empowerment Projects share coordination services, which includes a full time Coordinator and a part-time Assistant.  The shared coordination services enhance the collaborative work of the Empowerment and Decategorization boards.  Many programs are jointly funded by Decat, Empowerment and through the ASSET process. The Coordinator is involved in local initiatives like the Community Partnership for Thriving Families (the Story County CPPC initiative), Story County Childhood Collaboration, Human Services Council, and Juvenile Justice Committee. To enhance local child abuse/neglect prevention initiatives, the Story County Community Partnership for Protecting Children (CPPC) and the Story County Childhood Collaboration/Child Abuse Prevention Council (SCCC) conducted a combined meeting in the fall of 2007.  Representatives of CPPC, SCCC, and Empowerment/Decat continued the enhanced collaborative efforts through applying for a Community Based Child Abuse Prevention (CBCAP) planning grant through Prevent Child Abuse Iowa.  These planning grant dollars allowed CPPC to hire a facilitator through Iowa State University Extension who led two planning sessions with various community stakeholders.  The targeted intent of these planning sessions was to identify methods to enhance local collaboration and minimize duplication of efforts to address child abuse and neglect prevention.  Involved stakeholders expressed interest to continue this collaboration into the future with quarterly meetings as action plan strategies are implemented.  
The ASSET process includes representation from Story County, the City of Ames, United Way of Story County, Department of Human Services, and the Iowa State University Government of the Student Body.  Through the ASSET process, funding recommendations targeting various human service issues are developed each year for participating funders.  Decategorization, Empowerment, and ASSET work together to enhance local community planning efforts. Empowerment and Decategorization updates are provided at monthly ASSET meetings. In addition, Empowerment and Decategorization Projects request applicants submit ASSET budget information (if applicable) during funding application processes to help board members assess other community funds supporting programs and agencies.  ASSET, Decategorization, and Empowerment also share information on funding priorities and funding recommendations

Decategorization, Empowerment, ASSET, and an umbrella community planning initiative known as Mid Iowa Quality of Life Alliance, partnered to conduct countywide community needs assessments in the fall of FY2000 and again in FY2005.  Priority issues identified through the FY2005 community needs assessment were transportation, cardiovascular health, and mental health/substance abuse.  Community stakeholders, including Empowerment and Decategorization, are beginning discussion about the next community needs assessment to be completed in FY2010.  
4. Description of the project’s coordination and collaboration with the DHS SAM and CJCO[s] in planning, data analysis, and service development. 

Story County Decat has representation of both Department of Human Services and Juvenile Court Services on the executive committee and uses DHS and JCS data to help guide decisions when developing programs. Juvenile Court Services data for Story County data reflect some decreases in the last reported year (2007) in numbers for informal adjustments entered into and those completed successfully, as well as juveniles waived to adult court.   Increases occurred, though, for delinquency petitions filed, consent decrees, juveniles adjudicated delinquent, and juveniles placed on formal probation; the increases in numbers were reported for both female and male juveniles.  In the Story County Child Welfare system, the number of children in family foster care and shelter care has remained even for the past couple of years, though the number of children in community and comprehensive group care did decrease by half in the most recent reported year (2006). As outlined by the Iowa legislature in 2008, the DHS Ames Service Area is working with community stakeholders to explore options for change in the child welfare emergency services, including shelter care. The Iowa Youth Survey data shows fewer Story County youth indicate they have used alcohol in the past 30 days.  All school districts in Story County had 2006 high school graduation rates equal to or higher than the State average graduation rate of 90.78.  Overall, the percent of students proficient in 11th and 8th grade math and science in area schools is similar to the rates reported for the State as a whole. Most Story County school districts experienced increases in the percentage of K-12 students eligible for the free/reduced lunch program between the 2001-02 and 2006-07 school years.    Three school districts continued this upward trend in eligible students for the free/reduced lunch program during the 2007-08 school year, while data indicates another four districts experienced decreases.  Throughout Story County, the percent of free/reduced lunch program eligible students in elementary and middle school buildings often exceeds the percent eligible in high school, which suggests there are more families with young children facing economic challenges.  Availability of resources to address issues facing young children, adolescents, and their families continue to decrease.  At times, federal and state regulations and stipulations associated with funding and/or program services can limit local capacity to innovatively address recognized issues.  During FY08, DHS implemented Safety Plan Services, Family Safety Risk and Permanency Services, and Drug Testing Services contracts.  With these DHS system-level changes, there were noted changes in services covered through Decat funds over the course of the fiscal year.  For example, Decat individualized services assistance funds were no longer requested to cover drug testing costs and the Family Support Services program, started in FY06 using Decat dollars, was phased out as the service array provider services through DHS went into place.  Consistent with the countywide needs assessment conducted in FY2005, transportation has remained a recognized issue challenging youth/family access to programs and services.  Story County Decategorization Board remains committed to working with local community stakeholders to monitor the needs of the community, identify new or emerging issues that develop throughout the year, and find collaborative and innovative means to address ongoing and emerging issues.  
5. Description of the project’s progress toward achieving the goals and outcomes described in their annual plan, including any data that supports/documents this progress.

The matrix below displays information about Story County Decat programs/services funded during FY08. Funding summer and after school programs allows Decat to increase the availability of out-of-school programs throughout Story County and support quality activities for youth to provide safe environments and academic/enrichment activities for youth when school is not in session and their parents are working.  The Family Support Specialist program funded through November 2008 provided one-on-one supports for high-risk families involved with the DHS system to help families enhance their personal support systems and create safer and more stable home environments for the children; however, this program was phased out in FY08 to avoid duplication with other DHS services implemented during the fiscal year.  Individualized services funds are used to meet immediate child/family needs to promote more stable home environments or to facilitate the child/family to progress out of the DHS or JCS system.  To promote safer communities and provide intervention services for at-risk youth, weekend offender programming (male and female) has been support for juveniles involved with Juvenile Court Services formally or informally.  Decat has continued to work with community partners (e.g., ASSET, Empowerment, CPPC, SCCC) to enhance local community planning for children and families.  These community partners continue to explore ways to further enhance community planning to meet the needs of children and families in Story County. Recognizing the importance of skilled professionals to provide programs and services for at-risk youth and families, various professional development opportunities were supported through FY08.
6. Discussion of any lessons learned and project adjustments made during the fiscal year.

During the year, Story Decat continued support for programs in place to meet recognized needs and made modifications to address changing needs.  Phasing out the Family Support Specialist program offered to high-risk families was necessary to avoid duplication with the DHS Safety Plan and Family Safety, Risk, and Permanency services, but it did pose challenges for some of the families with extremely high needs who had developed a relationship with their program case worker.  After school and summer programs funded continued to provide evidence that the services offered were having a positive effect on the participating youth.  

7. Summary information for each project receiving Decategorization funding during the fiscal year, including at a minimum the following information:

· Key activities and/or services delivered by the program

· Information of the impact of and outcomes achieved by the program

· Decategorization-funded expenditures for the program during the fiscal year

· Future plans for the program [has it been: funded again this year, discontinued, successful in securing other funding, etc]

	Program
	Description
	Expenditures for FY08
	Impact of and Outcomes Achieved
	Future Plans

	Fiscal Agent 
	Provide financial management support services for Story County Decat.
	$1,748.17

(includes $786.57 Decat State funds, and $961.60 in CPPC funds)
	Story County Decat was able to pay 100% of bills submitted under in a timely manner.
	Will work with the fiscal agent in FY09 

	Coordination Services
	Coordination of programs, tracking of performance measures, fiscal management of all Decat and CJJP grants, community collaboration efforts, and board support.
	$30,276.52
	Continued collaborative community planning for children and families.
	Will continue funding in FY09

	ASSET
	To provide administrative support services for the Story County ASSET process. 
	$3,278.04
	Continued collaborative community planning for children and families.
	Will continue funding in FY09

	Operating Expenses
	Operational Expenses for the Story County Decategorization Board and support staff.
	$189.47
	Board and staff support needs met.
	Will continue funding in FY09 incorporated in with Coordination Services

	Individualized Services
	Provide direct client supports to families involved with the child welfare or juvenile justice system to facilitate progress toward goals, including transportation assistance, supports for Family Team Meetings, drug testing, mental health services, and other miscellaneous expenses.
	$11,782.43

($10,261.42 Decat State & TANF funds; $1,521.01 PSSF funds)
	Assistance for youth/families to support their progress toward goals to exit the child welfare or juvenile justice system
	Will continue funding in FY09

	Family Support Specialist Services 
	Pairing of a Family Development Specialist with high-risk families involved with the child welfare system.
	$8,333.33
	9 families enrolled to work with family support specialist on a plan to address family needs; 9 families exited program with 1 family still working toward goals

26 children served

12 family team meetings conducted
	Discontinued after Nov. 2007 as the service array provider program was to provide similar service 

	Aggression Replacement Training (ART) 
	Story County Juvenile Court Services coordinated training for local providers to learn the techniques of ART when working with at-risk youth
	$4,123.44
	30 participants and 5 observers served

93.3% of participants showed an increase in knowledge/ understanding of ART

100% of participants indicated satisfaction with the content and quality of training
	Not budgeted for FY09, but could consider if need warranted

	Professional Development Funds
	Support for various professional development opportunities for human services and juvenile justice service providers
	$4,651.66
	Supported 8 professional development opportunities to enhance knowledge, skills, abilities of human service and/or juvenile justice providers
	Will continue to fund in FY09

	Male Weekend Offender Program
	Rabiner Treatment Center based weekend offender program for male adolescents in Story County
	$11,350
	7 youth served

100% of youth served did not re-offend

67% of youth served did not violate probation

100% of youth served were not placed in detention or shelter
	Contract not renewed; program funded through 2nd Judicial District JCS

	Female Weekend Offender Program
	Quakerdale based weekend offender program for female adolescents in the 2nd Judicial District JCS service area
	$22,750
	22 youth served

100% of youth discharged from program successfully completed the program

100% of youth completing program improved their targeted behaviors

61.5% of youth participating in the program did not re-offend or have had further law violations within six months after successfully completing the program 

69.2% of youth did not violate probation/parole within six months after successfully completing the program

76.9% of youth were not placed in detention/shelter care within six months after successfully completing the program
	Yes, JCS transferred funds to support program in FY09

	After School Programs
	After school programming supported during the 2007-08 school year throughout Story County to increase access to at-risk youth, including:

· Ames Community School District 

· Collins-Maxwell Community School District

· Colo-Nesco Community School District

· Gilbert Community School District 

· Nevada Community Resource Center

· Nevada Community School District
	$45,011.28
	Ames Community School

· 78% of participants strongly agree the program helped them succeed at schoolwork

· 84% of participants strongly agree the program helps them succeed in their education

· 100% of school staff strongly agree the program has been beneficial to students

Collins-Maxwell Community School District

· 0% Juvenile delinquency rate among participating students

· 100% of participating youth engaged in positive enrichment opportunities
Colo-Nesco Community School District

· Parents report the program is meeting the needs of the community for out-of-school care for children
· 100% parents reported satisfaction with the program
Gilbert Community School District

· Reduced the number of MS students on the at-risk list (D and F) in 1st and 2nd semesters when comparing 2007 data to 2008 

· Decreased number of MS students with multiple D’s and F’s in 2nd semester when comparing 2007 data to 2008

· Decreased total number of MS F’s in 2nd semester when comparing 2007 data to 2008
· 82% of elementary students showed growth on assessments that targeted their particular need area
Nevada Community Resource Center

· 100% of youth participants experienced a safe & nurturing environment
Nevada Community School District

· 41% of high school youth and 59% of middle school youth demonstrating academic improvements

· 32.8% of HS youth and 45% of MS youth demonstrating improvement in school attendance
	New RFP process completed to fund after school programming in FY09

	Summer Programs 

FY08-09
	Enrichment and summer school programming supported throughout Story County; program support continued into FY09 (July & Aug) except where noted:

· Ames Community Preschool Center

· Boys & Girls Club of Story County

· Collins-Maxwell School District (June 2008 only)

· Colo-Nesco School District

· Lutheran Services in Iowa (June 2008 only)

· Nevada Community Resource Center

· Nevada Community School District (June 2008 only)

· Youth and Shelter Services Kids Club (various sites)
	$31,208.73

(FY09 budgeted funds $21,720.61)
	Increased access to out-of-school programming for at-risk youth throughout Story County

Supported 5 enrichment based programs and 3 academic summer school programs for youth


	Considering a new RFP process for summer programs in FY09 contingent upon funding availability


Story County Data Summary

	Juvenile Court Services Annual Report Data
	2003
	2004
	2005
	2006
	2007
	2006 by gender (female/male)
	2007 by gender (female/male)

	# of informal adjustment agreements entered into
	192
	144
	188
	143
	122
	54/89
	42/80

	# of informal adjustment agreements completed successfully
	164
	132
	143
	133
	106
	60/73
	34/72

	# delinquency petitions filed
	91
	97
	117
	99
	136
	21/78
	31/105

	# of juveniles given a consent decrees
	26
	16
	22
	20
	25
	5/15
	7/18

	# juveniles waived to adult court
	4
	8
	5
	12
	7
	4/8
	2/5

	# juveniles adjudicated delinquent
	33
	30
	53
	32
	51
	7/25
	14/37

	# juveniles placed on formal probation
	24
	27
	36
	23
	39
	5/18
	11/28


	# of Children:
	2003
	2004
	2005
	2006
	2006 by gender (female/male)

	Family Foster Care
	81
	79
	75
	83
	40/43

	Shelter Care
	97
	56
	26
	22
	8/14

	Community/Comprehensive Group Care
	26
	26
	21
	11
	NA


	
	Story Co
	
	Iowa
	

	
	Number
	Rate
	Number
	Rate

	FIP Program Persons June’08
	593
	NA
	37,917
	NA

	Confirmed Child Abuse 2007
	226
	15.41 (per 1000)
	13,529
	19.51 (per 1000)

	Children under 18 in Poverty (2004 Estimate)
	1,233
	9.7%
	87,899
	13.1%


	Birth rate per 1000 for 19 and under
	(1999)
56.5
	(2002)
27.1
	(2003)

28.5
	(2004)

26.6
	(2005)

36.0
	(2006)

38.0
	

	Resident civilian labor force percent unemployed
	(2000)
1.9%
	(2003)
2.8%
	(2004)

3.2%
	(2005)

3.5%
	(2006)

2.9%
	(2007)

2.8%
	(2008)

3.1%

	Rate of domestic violence.
	(1999)
90.1 (per 100,000 pop.)
	(2002)
170.7
	(2003)
112.6
	(2004)

128.4
	(2005)

120.2
	
	


	School District
	High School Graduation Rates 2006
	% Students Proficient 11th Grade Reading 
	% Students Proficient 11th grade Math
	% Students Proficient 8th grade Reading 
	Percent of Students Proficient 8th grade Math

	
	
	2004-2006
	2005-2007
	2004-2006
	2005-2007
	2004-2006
	2005-2007
	2004-2006
	2005-2007

	Ames 
	93.00
	90.55
	88.47
	91.73
	90.59
	82.68
	85.67
	88.35
	87.78

	Ballard
	97.20
	78.39
	69.63
	80.90
	76.44
	81.22
	74.65
	81.22
	75.12

	Collins-Maxwell
	100.00
	72.22
	60.27
	80.56
	72.60
	75.36
	80.52
	84.06
	93.51

	Colo-Nesco
	100.00
	71.13
	77.88
	66.67
	72.82
	66.67
	65.79
	78.57
	73.68

	Gilbert
	96.00
	81.53
	89.44
	85.99
	91.93
	80.49
	78.13
	82.93
	80.63

	Nevada
	99.00
	83.70
	87.61
	86.40
	88.48
	84.91
	82.74
	79.72
	82.23

	Roland-Story
	95.60
	80.84
	79.55
	83.23
	82.39
	75.14
	81.25
	82.66
	86.88

	State Average
	90.78
	76.97
	77.13
	78.68
	78.58
	71.30
	72.13
	74.80
	75.61


	Iowa Youth Survey Trend Data: Percent Positive Responses (Story County)
	1999
	2002
	2005
	2005 by gender (female/male)

	No current (past 30 days) alcohol use
	81.5
	82.3
	86.2
	85.6/86.6

	Substance use risk awareness
	90.2
	89.6
	90.2
	91.1/89.5

	Alcohol/drug free places available
	78.8
	79.5
	82.9
	79.8/86.3

	Youth access to substances limited
	46.9
	53.0
	53.8
	52.5/55.6

	Positive community peer norms
	76.6
	79.4
	81.2
	82.5/80.2

	Social pressure to use substances limited
	82.7
	81.4
	84.5
	83.7/85.7


	
	Percent of Story County Students Eligible for Free or Reduced Price Lunch

	District Name
	2000-01
	2001-02
	2002-03
	2003-04
	2004-05
	2005-06
	2006-07
	2007-08

	Ames
	14.69%
	11.65%
	13.85%
	18.64%
	17.69%
	20.33%
	21.19%
	18.39%

	Ballard
	17.51%
	14.09%
	13.26%
	12.68%
	15.26%
	18.07%
	18.25%
	14.30%

	Collins-Maxwell
	19.23%
	16.33%
	17.58%
	21.85%
	21.55%
	18.79%
	21.16%
	15.52%

	Colo-Nesco
	19.86%
	20.00%
	22.07%
	21.31%
	24.53%
	24.47%
	23.01%
	26.42%

	Gilbert
	7.60%
	5.09%
	6.69%
	7.25%
	7.46%
	9.19%
	8.78%
	7.14%

	Nevada
	19.12%
	18.98%
	21.43%
	23.91%
	22.51%
	24.88%
	26.49%
	27.99%

	Roland-Story
	11.38%
	9.51%
	10.99%
	12.42%
	12.24%
	12.63%
	12.77%
	13.61%


	Percent of Story County Students Eligible for Free or Reduced Price Lunch (by District Building)

	District Building (School District)
	2000-01
	2001-02
	2002-03
	2003-04
	2004-05
	2005-06
	2006-07
	2007-08

	Abbie Sawyer Elementary (Ames)
	19.17%
	16.95%
	18.99%
	17.48%
	18.80%
	15.93%
	20.05%
	19.50%

	Ames High School (Ames)
	9.81%
	8.15%
	8.75%
	12.92%
	10.00%
	13.44%
	12.79%
	14.40%

	Ames Middle School (Ames)
	13.26%
	11.08%
	10.67%
	17.30%
	17.90%
	18.88%
	21.29%
	19.90%

	Edwards Elementary (Ames)
	22.53%
	12.78%
	14.91%
	18.15%
	17.50%
	45.70%
	52.82%
	28.35%

	Fellows Elementary (Ames)
	10.99%
	9.76%
	13.72%
	18.83%
	14.80%
	17.16%
	16.84%
	13.58%

	Kate Mitchell Elementary (Ames)
	11.59%
	10.64%
	14.39%
	20.00%
	23.00%
	28.24%
	29.15%
	27.74%

	Meeker Elementary (Ames)
	15.73%
	15.99%
	24.73%
	36.40%
	44.10%
	35.19%
	32.16%
	29.53%

	Willson Beardshear (Ames)
	35.77%
	1.96%
	21.99%
	25.32%
	25.30%
	23.60%
	22.92%
	0.53%

	Ballard Community High School  (Ballard)
	13.95%
	11.22%
	12.32%
	10.56%
	14.30%
	15.37%
	15.51%
	12.15%

	Ballard Community Junior High (Ballard)
	18.18%
	12.57%
	11.70%
	13.50%
	14.70%
	20.17%
	20.63%
	14.42%

	East Elementary (Ballard)
	23.21%
	20.00%
	14.64%
	12.16%
	17.60%
	19.66%
	19.08%
	14.77%

	West Elementary (Ballard) 
	16.71%
	13.67%
	13.95%
	14.75%
	14.90%
	18.48%
	19.15%
	15.92%

	Collins-Maxwell Middle/High School  (Collins-Maxwell)
	14.88%
	13.46%
	13.06%
	19.00%
	22.00%
	15.21%
	20.14%
	13.44%

	Collins-Maxwell Elementary (Collins-Maxwell)
	24.68%
	19.91%
	23.53%
	25.33%
	20.90%
	23.14%
	22.31%
	17.82%

	Colo Elementary (Colo-Nesco)
	24.24%
	24.00%
	21.11%
	23.91%
	30.30%
	40.21%
	36.90%
	37.36%

	Colo-Nesco Middle School (Colo-Nesco)
	19.89%
	23.78%
	25.00%
	27.38%
	32.70%
	25.35%
	16.02%
	24.46%

	Colo-Nesco Senior High (Colo-Nesco)
	10.63%
	9.45%
	12.37%
	17.30%
	13.40%
	18.38%
	24.41%
	23.46%

	McCallsburg Elementary (Colo-Nesco)
	36.78%
	31.46%
	35.35%
	16.95%
	27.10%
	18.68%
	22.09%
	23.53%

	Gilbert Elementary (Gilbert)
	8.07%
	5.41%
	6.09%
	7.44%
	8.40%
	9.14%
	8.83%
	7.64%

	Gilbert Junior/Senior High (Gilbert MS only for 2006-07 & 2007-08)
	7.14%
	4.76%
	7.28%
	7.05%
	6.50%
	9.24%
	6.25%
	4.02%

	*Gilbert HS only for 2006-07 & 2007-08 
	
	
	
	
	
	
	11.11%
	9.71%

	Central Elementary (Nevada)
	20.37%
	19.71%
	27.14%
	28.38%
	30.80%
	35.43%
	34.00%
	32.76%

	Nevada High School (Nevada)
	14.52%
	15.61%
	13.57%
	17.37%
	15.00%
	18.60%
	18.67%
	17.61%

	Nevada Middle School (Nevada)
	22.00%
	21.22%
	22.52%
	25.48%
	20.90%
	18.68%
	24.94%
	31.58%

	Roland-Story Elementary (Roland-Story)
	10.87%
	10.50%
	12.98%
	14.88%
	14.20%
	15.51%
	15.72%
	18.56%

	Roland-Story High School  (Roland-Story)
	10.37%
	8.27%
	8.95%
	9.89%
	12.00%
	11.83%
	10.71%
	8.50%

	Roland-Story Middle School (Roland-Story)
	12.97%
	9.75%
	10.99%
	12.36%
	10.20%
	10.37%
	11.45%
	13.31%
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