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Empowerment Board Meeting Minutes

August 5, 2009

5:00 p.m.  Mary Greeley Medical Center Conference Rooms A&B  

The mission of the Story County Empowerment Board is to empower individuals and their communities to improve the well being of children, age’s birth to 5, and their families.

Board Members Present: Chris Gleason, Jane Halliburton, Annette Dunn, Laurie Kerns, Dan Cupps, Derek Ginder, Eileen Mullan, Paul Ertz, Riad Mahayni , Jerri Heid, and Matt Wenger.

Board Members Absent:  Stephen Holmes, Mary Cameron, and Jody Klaver.
Others Present: Kim Venteicher (Youth and Shelter Services, Inc.), Rose Marie Scott (Mid Iowa Community Action, Inc.), Jerri Baumeister (Center for Child Care Resources), Janelle Durlin (Mid Iowa Community Action, Inc.), Jennifer Wilson (Lutheran Services in Iowa),  Cindy Stockner (Mid Iowa Community Action, Inc.), Linda Olson (Ames Public Library),  Monique Avant (Great Kids Coaching and Consulting), Ann Lundvall (Empowerment Coordinator), and Tracy Chaska (Empowerment Administrative Assistant). 

Open Forum:  The open forum discussion started at 5:00 pm. Janelle Durlin shared that on 8/13/2009 MICA would be hosting a Breast Feeding Fair at Mary Greeley Medical Center, Conference Rooms A&B, from 4:00 p.m. -7:00 p.m.  Community members are invited to participate in this event and or support breast feeding moms in the community.
Call meeting to order/introductions:  Chris G. called the meeting to order at 5:05 p.m.  Board members and community members made introductions.  

Conflict of Interest policy review for FY10:  Chris G. reviewed that the conflict of interest policy stipulates if a board member would have a conflict an issue under consideration or an action to be decided, the member would make the conflict known and abstain from voting on the matter.  Each board member received a copy of the policy to review and sign for FY10. 
Review of meeting agenda: Chair, Chris G., reviewed the meeting agenda, and board members voiced their agreement with the agenda as presented. 
Approval of minutes: Board members reviewed the minutes of the 6/3/2009 meeting.  The Coordinator clarified that Call Meeting to Order/Introductions did occur after the Open Forum and prior to the Review of Meeting Agenda during the meeting; this was a revision from the draft minutes sent for review before this meeting.  Jane H. made the motion to approve the corrected minutes. The second to the motion came from Matt W. The motion carried.  

Review FY 09 annual report:  Board members reviewed narrative and financial statement information from the drafted FY09 Annual Report and Executive Summary. The Coordinator outlined some funded program performance measure data was yet to be clarified before a final copy would be submitted to the State Office of Empowerment by the report due date of 9/15/2009.  Annette D. made the motion to approve the report as presented with intent the final report document would be reviewed by the Chair (Chris G.) for a signature prior to submission by 9/15/2009. Riad made the second to the motion. Motion carried.
Review FY 10 budget and funding rewards: Board members reviewed the final FY09 budget and expenditure report information. School Ready FY09 carry forward funds totaled $58,947.24, which is 9% of the FY09 total School Ready allocation amount (School Ready carry forward is limited to 20%).  Early Childhood FY09 carry forward funds totaled $17,513.98, which is 14% of the FY09 total Early Childhood allocation amount (Early Childhood carry forward does not have a defined limit, but it is recommended to be no more than 20%).  The Coordinator verified the Early Childhood carry forward amount was higher than anticipated at the June 2009 meeting.  Board members reviewed the FY10 budget outlining funding decisions approved at the 6/3/2009 meeting.  FY10 School Ready unallocated funds total $10,056.83 (1.8% of the FY10 School Ready allocation); FY10 Early Childhood unallocated funds total $13,892.18 (11.6% of the FY10 Early Childhood allocation).  The most recent reports from the fiscal agent were also shared.

The Coordinator reviewed the board’s discussion at the June 2009 meeting that FY10 funding allocations could be amended pending actual FY09 carry forward.  Based upon the FY09 carry forward totals, the current unallocated FY10 School Ready and Early Childhood funds would be sufficient for the board to consider amending currently funded FY10 program services contracts to increase each to the full FY10 amounts requested in the RFP application process.  It was also presented that the Crisis Child Care program, which currently receives School Ready and Early Childhood funds, could be amended to be mostly funded through Early Childhood funds.  Board members discussed the option to amend the current FY10 funded program/service contract awards.  A concern noted by board members was the uncertainty if there would be a reversion of FY10 School Ready funds, as occurred in FY09, dependent upon the October 2009 revenue estimating conference.  In addition, board members indicated they would like a comparison sheet outlining each program’s FY10 funding request, FY10 funding allocation, and proposed amended FY10 funding allocation for the next meeting before making a final decision.  The Coordinator will prepare the requested information for review at the next meeting. 
Approve board insurance proxy representatives’ contacts (i.e. Board Chair, Coordinator):  The Coordinator reminded board members that they had previously approved continuing the board insurance coverage with Iowa Communities Assurance Pool (ICAP). ICAP has indicated the board needs to approve proxy representatives for the insurance policy.  It was recommended the Board Chair and the Coordinator would serve in this capacity.  Riad M. made the motion to approve the Chair and the Coordinator as proxy representatives for the board insurance policy with ICAP.  Matt W. made the second to the motion. Motion carried.  

Review FY 10 preschool scholarship application process:  The Board reviewed a draft application for the Preschool Tuition Scholarship funds budgeted for FY10. Members approved up to $30,000 for preschool tuition assistance to serve Story County children 3 to 5 years of age from low-income families (at or below 200% of poverty), with priority to be given to 4 and 5 year olds.  As in prior years, funds would be contracted with preschool providers to serve eligible families, and it would be outlined that funds would be available to cover only the preschool portion of the day (no to be used for wrap around child care).  The FY10 drafted application was based upon the FY09 preschool scholarship application with the following proposed changes:   

· Primary focus would be on addressing requests to serve 4 and 5 year olds until mid September (9/18/2009) on first come first serve basis.  After 9/18/2009, requests to serve 3 year olds would be considered if funds were available.

· Preschool eligibility options would be modified to include providers accredited by National Association for the Education of Young Children (NAEYC) or the National Association for Family Child Care (NAFCC), providers meeting Head Start Performance Standards, and providers evidencing quality by having achieved an Iowa Quality Rating System (QRS) Level 3 or higher only if the provider outlines the intent to begin the QPPS validation process or to work toward accreditation through National Association for the Education of Young Children (NAEYC) or the National Association for Family Child Care (NAFCC).  This change from FY09 would exclude programs indicating a QRS Level 3 or higher with no intent to begin one of the validation/accreditation processes, and those providers that would indicate they evidence quality by an ECERSR/FCERS average score of 5 with no subscore less than 2.  The intent for this proposed change would be to encourage participating preschool programs toward validating the quality of their preschool programming based on recognized preschool program standards.
· Providers would track child attendance and discontinue scholarship assistance for children with attendance falling below 90%, not including excused absences.  The intent for this proposed change would be to make sure funds are being used by children attending preschool rather than using funds to cover monthly tuition when children are not attending.
· Performance measures to be tracked by funded preschools were added into the information about Program Responsibilities rather than including them as an attachment.  
· The review of applications would be completed by the Coordinator as they are received.  With the Board’s approval of the application process and criteria, this would be allowable.  In previous years the board has used a subcommittee to review applications received that posed challenges with scheduling committee meetings.  

· What was previously included as a request for applicants to provide narrative responses regarding the preschool program was incorporated into what was the ‘Application Coversheet’.  The intent was to make the review process easier since all applicants would be submitting information in the same format. 

· The form for providers to obtain a family self verification of eligibility was updated to include detail for the child race/ethnicity (one of the required performance measures), parent verification of county of residence, if the family receives state child care assistance, and parent verification that the child’s attendance would be monitored.

Annette D. made the motion to move approval the FY10 Preschool Tuition Scholarship application process as presented and for the Coordinator to release the application to the public. The second to the motion was made by Laurie K. The motion carried.  
MICA FY 2010 preschool program enrollment request: Board members reviewed a request from Mid Iowa Community Action, Inc. (MICA) to allow the use FY10 Empowerment funds awarded to the MICA Preschool Program to provide preschool and family development services for two children and their family (the children are siblings) who live just outside of Story County.  The family is within the Roland-Story Community School District but lives in Boone County.  The family applied to enroll two of their children in the Story City Head Start/Preschool Program classroom, as it is close to the family’s residence.  The Head Start program operating in Boone County does not provide busing which makes transportation a barrier for the children to attend.  Cindy Stockner and Rose Scott, both of MICA, explained that the Story City classroom does have openings available and that there were not Story County children on a waiting list to enroll in the classroom.  Board members expressed concern that they would not want to set precedence for an “open enrollment” situation if this request would be approved, though they realize the importance of assisting children in accessing quality preschool programming. Members noted that there was evidence to demonstrate the family’s link with the Roland-Story school district.  Members discussed that in the future, requests to use Story County Empowerment funds to serve children, families, and/or providers from outside of Story County should be reviewed on a case by case basis.  Jane H. moved to approve the MICA request to use FY10 Empowerment funds to support preschool and family development services for the family noted with intent future requests to serve those outside of Story County would be reviewed on a case by case basis. The second was made by Matt W. The motion carried.
Story County preschool calendar update and review plan for FY10:  The Administrative Assistant provided an update on the progress of the calendar project, explaining that approximately 20% of the calendars had been distributed in the Ames area.  She shared a copy of an article from the Tri-County Times about the calendar project; the article was prepared by United Way of Story County.  Members reviewed that the calendar project is collaboration between United Way of Story County, Story Empowerment, ISU Design students, and local early childhood professionals.  As in prior years, Empowerment and United Way each contributed one-half toward the printing costs in FY09.  

Board members reviewed that no FY10 funds are budgeted for the calendar printing costs.  Frankee Oleson, Executive Director with United Way of Story County, contacted the Coordinator to ask if the Empowerment Board would consider supporting staff time to coordinate the calendar project in FY10 if the United Way Board would support the printing costs.  In prior years, both entities have collaboratively outlined the plan for the project and assisted with distribution of the calendars, while coordination of developing the calendar content and design has been the primary responsibility of Empowerment staff.  A motion was made by Riad M. to approve the proposal to provide Empowerment staff support to coordinate the calendar project pending the United Way of Story County Board’s decision to support the costs for printing the calendar in FY10.  The second was made by, Jerri H. The motion carried.
Healthy Futures Program Iowa Family Support Credentialing process onsite peer review:  Board members received an update from Kim Venteicher, Youth and Shelter Services Healthy Futures Program, regarding the program’s progress in the Iowa Family Support Credentialing process.  An onsite peer review of the program is scheduled for September 16-18, 2009; pending the outcome of this review, the Healthy Futures program could be awarded the Iowa Family Support Credential.  A schedule of the three-day onsite review was reviewed by the Board.  Kim V. expressed that representation from the Empowerment Board and the Coordinator was requested during the entrance interview (9/17/09 at 8:30 a.m.), the funders interview (9/17/09 at 9:00 a.m.), and the exit interview (9/18/09 at 3:00 p.m.)  These reviews would occur in the YSS Jacobson Youth and Family Center, 420 Kellogg in Ames.  
The Coordinator asked if the Board would consider approving to cover the costs for breakfast and lunch meals that must be provided for the peer reviewers during the onsite review. Kim V. shared that it is estimated the total cost for meals would be approximately $130 for all three days.  If the Board would not cover the meal expenses, it would be responsibility of the Healthy Future Program.  Kim V. expressed that the FY10 Healthy Futures Program budget does not include allowances for these expenses at this time.  Board members discussed that this initiative of the Healthy Futures Program does address the priorities to address quality improvement within programming. Eileen M. made the motion to approve up to $130.00 of the budgeted Administration funds to support meal expenses incurred during the Iowa Family Support Credentialing onsite peer review of the Healthy Futures Program.  Paul E. made the second to the motion.  Riad M. abstained. The motion carried.
Discuss proposed FY10 ARRA allocation for infant/toddler child care:  Board members discussed the proposed FY10 allocation of American Recovery and Reinvestment Act (ARRA) funds to Story County Empowerment.  As outlined by the 2009 Iowa legislature, a portion of the ARRA funds were budgeted for allocation to local community Empowerment areas (CEA) using the existing Early Childhood funding formula to support quality infant and toddler child care.  Based on the legislation and stipulations of the ARRA funds, the Iowa Department of Human Services (DHS) has outlined that the FY10 ARRA allocations to CEAs would be used to coordinate a program, similar to the current State Child Care Assistance program, to provide child care financial assistance for families with children under the age of two meet the following eligibility requirements: 1) the parent recently lost his/her job and is seeking work or meets work/education/training requirements (working and in school); 2) the family’s gross household income is more than 145% and up to 185% of the U.S. Poverty Guidelines; 3) the family’s child care provider meets at least one of the following quality standards ~ accredited by the National Association for the Education of Young Children (NAEYC), accredited by the National Association for Family Child Care (NAFCC), or achieved an Iowa Quality Rating System Level 3, 4 or 5.
The Coordinator indicated Tami Foley, Empowerment TA Team representative for DHS, has sent updates to Empowerment Coordinators regarding the proposed ARRA funds allocations, however, implementation guidelines are still being worked out as DHS clarifies federal requirements for the funds.  It is anticipated a summary of answers to questions that DHS has received from CEAs regarding the proposed ARRA allocations would be available within a week.  CEAs must respond to DHS with their notice of acceptance or rejection of the proposed FY10 ARRA allocation by 9/1/2009.  CEAs accepting the funds would receive a one-time payment that would be available for the infant and toddler child care assistance to families through 6/30/2011.  The proposed FY10 ARRA allocation to Story County Empowerment would be $38,998; up to 5% of this allocation ($1,949.90) would be available for administrative expenses. 

The Board discussed the proposed ARRA funds allocation for infant and toddler child care.  Members noted that there would be families in Story County that meet the proposed eligibility guidelines.  They also recognized that the Board would assume the fiscal and program implementation liability related to these funds, including verification of child, family, and child care provider eligibility.   Questions were raised regarding 1) why the funds would not be directed through the existing State Child Care Assistance program, 2) existing staff capacity and resources to accommodate the program implementation requirements, 3) if CEAs would need to meet the child care provider payment deadlines required through the State Child Care Assistance program, 4) if there would be consequences imposed for failing to meet the reporting due dates (e.g., within 3 days of the end of each quarter), 5) if funds would be included in carry forward consideration, 6) how would funds be handled if CEAs would be asked to merge through implementation of recommended redesign/regionalization of Empowerment areas, 7) if family self-declaration of income, child citizenship, etc. would be enough in the even of an audit, 8) requirements for data sharing and records storage regarding information to be collected from families, and 9) consequences, if any, for CEAs not accepting the funds.  

Based upon their discussion, the Board came to the conclusion that they did not have the information needed to make an informed decision and take official action on whether to accept or reject the proposed FY10 ARRA allocation.  With the next meeting scheduled for 9/2/2009, Annette D. made the motion for the Coordinator to request an extension to the deadline to submit the decision to accept or reject the proposed FY10 ARRA allocation to 30 days following the release of final information outlining local community Empowerment area responsibilities and expectations for the ARRA funds, rather than the outlined 9/1/2009 deadline.  Board members acknowledged that if the request for an extension would be denied they would, by default, be declining the ARRA funds.  Riad M. made the second to the motion and the motion passed.  
Board Planning Discussion:  
Review Department of Management Lean Design Event recommendations for Iowa Community Empowerment ~ Board members reviewed the Summary of Recommendations report from the June 15-19, 2009, Lean Design Event for Empowerment conducted by the Iowa Department of Management.  As outlined in the summary (available at http://www.empowerment.state.ia.us/about_us/lean_activities.html), four priorities were identified for Iowa Community Empowerment through the Lean Design Event process.  At this time, local Community Empowerment Areas have an opportunity to provide feedback on the proposed recommendations.  Board members discussed each priority recommendation and identified feedback and questions to share with Shanell Wagler from the Office of Empowerment. 

1) Levels of Excellence ~ develop a tiered system for local Empowerment areas to work towards higher levels of quality (e.g., Emerging, Capacity Building, and Model).  Discussion feedback and questions from Board members included the following:
· Many organizations have established similar structures as proposed with the Levels of Excellence.  Given varied resource availability in each CEA (including rural/urban variances), there needs to be thoughtful consideration when structuring the criteria for each level to ensure a level playing field.  If this recommendation would be implemented, CEA boards should have the opportunity to provide feedback on drafted criteria before they might be adopted for implementation.  

· What would be the anticipated timeline for implementing the Levels of Excellence?  Pending the decision to move forward with regionalization and re-define, those CEAs forced to make boundary changes could face challenges. 

· The proposed names for the Levels of Excellence have a positive connotation.
2) Regionalization and Re-Define Empowerment Areas ~ regionalization is being considered for fiscal, legal, and auditing purposes; criteria are outlined for establishment of Community Empowerment Areas with the goal to define 30 to 38 areas (there are currently 58 Empowerment areas in Iowa).  Discussion feedback and questions from Board members included the following:
· Realistically, what is the timeframe for the proposed changes?  

· There are many regions developed for varied purposes across the state.  It would be good to see more focus placed on results and outcomes rather than the process.

· Need documented evidence of the true savings that would be realized if these recommendations would be implemented and how the estimate of savings and costs were established.  At this time, it is not clear what local CEAs would be getting and at what potential cost.  

· It seems regionalized CEAs would create hardships on those volunteering as board members (e.g., travel, learning about new communities, etc).

· Without more information on the rationale behind the recommendations, the proposed criteria for establishment of CEAs seem to create inequalities.  

· Would there be any proposed changes in the categories of funds and/or requirements associated with such changes?  Would any changes be phased in over time?

3) State Structure ~ the state structure of Community Empowerment (and the greater Early Childhood system) will be reorganized in an effort to increase efficiency.  Discussion feedback and questions from Board members included the following:
· If there will be restructuring at the state level, it is unrealistic to expect local CEAs to be restructuring at the same time.  The need for technical assistance would be increased if CEAs are asked to regionalize/redefine.

4) Marketing ~ the marketing plan will increase awareness among targeted audiences, re-evaluate the name and logo of Iowa Community Empowerment, recruit private and public partners to increase co-investment and increase family friendly work environments, and build upon and replicate best practice marketing strategies for consistent messaging.  Discussion feedback and questions from Board members included the following:
· From the information presented, the intended purpose for the marketing recommendations is not clear.  What is the purpose to re-evaluate the name and logo?  

Board members also identified the following general comments and questions regarding the Lean Design Event for Empowerment:  

· It is difficult to understand why the evaluations would be completed on a function by function basis rather than as a statewide approach.  

· From review of the list of participants, it was not evident that there was local CEA board member participation in the process.  As the process moves forward, take measures to ensure equal representation across multiple variables (e.g., local, state, urban, rural, etc.)

· Please provide a full list of the feedback and questions received from this opportunity to comment on the proposed recommendations for Empowerment.

The Coordinator will submit the feedback and questions to Shanell Wagler with the Office of Empowerment.  Board members also indicated interest in scheduling a meeting with local legislators before December 2009 to discuss the proposed changes for Empowerment.  Members also noted they would like to invite Charles Brunner, Child and Family Policy Center, to this legislative discussion as he was involved with the Lean Design Event for Empowerment.  
Annette D. exited at 6:35 p.m.

Review local Empowerment community plan priorities: The Board reviewed and discussed the local Empowerment priorities, strategies, and indicators as prioritized in February 2009.  Members expressed that the priorities and strategies still reflect the community needs in Story County and no recommendations for changes were identified.  Matt moved to approve the list of Empowerment community plan priorities, strategies and indicators as presented.  The second to the motion was made by Dan C. The motion passed.

Annette D. re-entered the meeting at 6:45 p.m.

Provide feedback on the drafted data collection plan for the countywide needs assessment: The Coordinator reminded the Board that they allocated up to $2,500 to contribute towards the Story County needs assessment process during FY10.  A subcommittee of the Mid Iowa Quality of Life Alliance is planning the countywide needs assessment for 2010.  The subcommittee is working with Iowa State University groups (i.e., CD-DIAL, CSSM) to develop the assessment and analysis process.  Feedback is being gathered from community stakeholder groups to ensure data collected will be of value.  The Coordinator asked Board members to review the proposed needs assessment plan to identify if there were data elements not represented from the standpoint of early childhood issues.  Members noted that the assessment needs to capture child care and early learning perceptions and information in addition to health information.  Members were asked to e-mail further comments to the Coordinator prior to the next subcommittee meeting scheduled for 8/19/2009.  
Discuss FY11 budgeting and priorities: Board members reviewed questions from the Iowa Empowerment Board asked of local Empowerment Boards regarding budget prioritizing processes in preparation for FY2011.  These questions and the board feedback were: 
1. What are your priorities? The Story Co Empowerment Board has approved the following priorities: 1) Provide affordable, quality, accessible child and infant care; 2) Provide coordinated prenatal and postnatal services; 3) Provide affordable, quality, accessible early childhood experiences; 4) Provide educational training and support for parents and providers.

2. How do you determine these priorities?  Annually, the board considers information from program providers and other community stakeholders, funded program progress report information, and available community indicator data in establishing priorities.  In addition, the board is a partner in countywide needs assessments (last completed in 2005, currently planning assessment for 2010) which are used to assess the needs in the community and guide priority setting.   

3. Does your funding match these priorities?  Yes

4. A.) If the response is “no” to number 3, are there other community resources that meet these needs?  NA
B.) How does the community meet this need? Story County also has a collaborative community planning and funding process called ASSET that combines the efforts of Story County, United Way of Story County, the City of Ames, ISU Government of the Student Body, and local DHS efforts to address human services programming needs. 

5. Do you have data and/or performance measures that show your priority investments are making a difference?  Indicators tracked suggest some areas of improvement and areas needing continued effort.    

6. With “Quality” and “General Aid” budget line items being significantly reduced, it appears to become a matter of either cutting programs or cutting a coordinator’s time.  How will you work through this very difficult decision making process?  Have you made decisions related to this?   If so, what are they?  At this time, the Board is unable to fully address this question until more is known about the proposed changes for Empowerment.  It is important to have a coordinator to keep the Board informed and ensure compliance with requirements of the School Ready and Early Childhood funds allocated to the CEA.  It is not possible for this volunteer board at this time to suggest, in good conscience, that coordination services would be cut back without knowing what, if any, changes/reductions may be made in requirements of local CEA boards for allocated funds.  Our board would not be able to assume the responsibilities and tasks currently completed by the Coordinator.  
Review local provider requests for the First Years First funding RFP:  The Coordinator reviewed with Board members that the Iowa Office of Empowerment issued a First Years First funding RFP for FY10.  First Years First is a state-level initiative targeted at strengthening the public-private partnerships in Iowa to address early childhood issues.  Applicants must include a letter of support from the local Empowerment Board.  Four local providers expressed interest in pursuing this funding opportunity.  A representative from each provider agency shared on overview of their proposed project with Board members.  
· Kim Venteicher shared that Youth and Shelter Services, Inc. planned to apply for funds to support a pilot family support/parent education program for at-risk fathers in Story County.  One target population would include fathers in the corrections population.  Chris G. suggested that another population to consider would be military personnel transitioning back into the parenting roll after returning from deployment.  
· Linda Olson indicated the Ames Public Library planned to request funds to support the Project Smyles program in the Ames service area of Story County.  As the FY10 Empowerment funds were not awarded to the Project Smyles program, this funding would help restore the program to a limited capacity.  

· The Coordinator shared a summary provided by Carolyn Jons on behalf of Raising Readers in Story County.  Raising Readers planned to apply for funds to support the Reach Out and Read and Raising Readers at Home programs in Story County.  
· Monique Avant explained that she was beginning a new business, Great Kids Coaching and Consulting, based out of the Alleman area.  The business would provide Parent Child Interaction Training (PCIT) for conduct-disordered children and children who have experienced maltreatment by a caregiver, and their families, and Teacher Child Interaction Training (TCIT) for early childhood professionals working with children with behavior disorders.  She planned to apply for funds to support these services for Story County children, families and providers.   
After hearing about each proposed program, board members discussed that they appreciated the intent of each outlined service.  Members noted that the Empowerment Board could not commit to providing funding support to any of the programs.  Concern was also noted regarding encouraging new or piloting programs to start in the current budget downturn and the uncertainty of future funding.  
Riad M. left at 6:53 p.m.
After further discussion, a motion was made by Matt W. to provide letters of support to each the noted entities indicating interest in applying for First Years First funding through the Office of Empowerment to enhance early childhood services in Story County.  Paul E. made the second to the motion.  Jerri H. abstained.  Motion carried. 

Review Empowerment board by-laws:   The Coordinator asked the board members to review the current by-laws with the intent to present recommendations for change at the next meeting.  It was noted that the by-laws were updated for FY09.  
Jerri H. left at 7:10 p.m. 

Distribute FY09 year-end progress reports with subcommittee assignments: The Coordinator reviewed with members that the review committees from last fiscal year would be used to review the FY09 year end reports from funded programs/services.  The progress reports were divided among the three committees; each committee is responsible for providing feedback to the board and the providers on the progress reports reviewed.  The Administrative Assistant distributed the progress reports packets to board members, with the reminder that packets would be mailed to those members not present.  Packets contained copies of the board member’s committee assigned reports, a list of committee members, and evaluation forms to use when reviewing the progress reports.  It was noted the Administrative Assistant would contact board members to schedule each committee review session date and time. 
Next meeting: Chris G. reminded board members the next regular meeting would be 9/2/2009 at 5:00 p.m., at the ISU 4-H Youth Extension Building (large conference room), Corner of 13th and Stange, in Ames.  
Adjournment: The motion to adjourn the meeting was made by Eileen M; Matt W. made the second.  The motion passed unanimously.  Meeting adjourned at 7:15 p.m. 

Respectfully Submitted by: Tracy Chaska, Story County Decat /Empowerment Administrative Assistant

126 South Kellogg, Suite 101, Ames, Iowa 50010

Phone:  515-956-2591, Fax:  515-296-2672, Email: tchaska@dhs.state.ia.us
Our vision: communities with the capacity and commitment to achieve these goals:

· Healthy children, ready for school 

· Excellent childcare 

· Nurturing families in safe environment
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