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First Quarter Program Overview Challenges/Barriers

Ames Community 

School District

Early Success & Early 

Childhood Programs

98,060.00 $             97,806.22 $               48 48 NA NA $23,158.16 $15,829.77 Yes ~ Families applied for programs in the spring, 

completed registration, visited classrooms with 

children; first day of class was 9/1/09

~ Families located in shelters were personally 

contacted to encourage their children to attend

~ Programs relocated to N

~ Some families targeted are 

transient

~ Families not always meeting 

responsibility to have children arrive 

at school on time, be picked up on 

time, and communicating with the 

school when children cannot attend; 

continue to see improvement with 

family com

Center for Child 

Care Resources

Child Care Provider 

Training: CPR/First Aid 

Certification

3,180.00 $               3,073.88 $                 NA NA 36 NA $604.37 $335.16 Yes ~ Empowerment funds supported 2 CPR and 1 First 

Aid training classes held during the first quarter; an 

additional 12 classes were conducted in total

~ 36 participants completed Empowerment funded 

classes

~ Continue to offer rental of training equipment to

~ State DHS level changes in training 

approval process have made it 

difficult to coordinate classes; due to 

the process to approve trainers, there 

are currently only 4 instructors 

approved with an additional in the 

process; continue to work with 

trainers 

Center for Child 

Care Resources

Quality Child Care 

Project

65,334.00 $             64,445.43 $               NA NA 35 NA $14,918.70 $16,336.90 Yes ~ Much time spent the first quarter coordinating 

training for fall

~ 5 scholarships awarded to professional 

development conferences; 96 TA contacts with 

providers; 7 referrals made to the CCNC

~ of 145 home and center/preschool providers in the 

CCR databa

~ State DHS level changes in training 

approval process have made it 

difficult to coordinate training for 

providers; will continue to work with 

instructors to complete the approval 

process

~ Limited CCNC hours limit services 

for providers and prolong the Q

Center for Child 

Care Resources

Story County Infant 

Network

21,417.00 $             20,702.24 $               94 71 13 NA $5,463.26 $5,463.26 Yes ~ 13 member programs; 12 continuing and 1 new; 

waiting list of 2 programs

~ Consultation visits, networking opportunities and 

access to resources continue

~ Participating provider programs offer 43 

infant/toddler child care spaces serving as estimated 

71 

~ State DHS level changes in training 

approval have affected training as 

few trainers currently have paperwork 

completed to be approved trainers 

and few curricula have been 

approved for use; this has made 

coordinating training for network 

members challeng

Colo-Nesco School 

District

McCallsburg Child Care 

Program

17,000.00 $             16,432.65 $               46 43 NA NA 4,112.00 $4,112.00 Yes ~ Infant and toddler rooms operating at capacity; 3 

more infants enrolled to start in Nov & Jan

~ Site allows room rearrangement to accommodate 

children ages and capacity

~Staff completion of ITERS/PITC trainings resulted in 

changes including room set-up,

~ Recruiting staff identified as 

ongoing challenge ~ exploring filling 

needs PT vacancies by encouraging 

other PT staff to become FT, plan to 

implement trial four 10-hr work days 

for some staff

November 4, 2009

5:00 p.m.  ISU 4-H   Youth Extension Large conference room
The mission of the Story County Empowerment Board is to empower individuals and their communities to improve the well being of children, age’s birth to 5, and their families.

Board Members Present: Chris Gleason (Chair), Annette Dunn, Jane Halliburton, Derek Ginder, Jerri Heid, Dan Cupps (Vice-chair), Laurie Kerns, Matt Wenger,  and Paul Ertz.  
Board Members Absent: Stephen Holmes, Eileen Mullan, Riad Mahayni, Mary Cameron, and Jody Klaver. 
Invited Guests: Senator Herman Quirmbach. 

Others Present: Kim Venteicher (Youth and Shelter Services, Inc.), Janelle Durlin (Mid Iowa Community Action, Inc.), Donna Miller (Mid Iowa Community Action, Inc.), Jennifer Wilson (Lutheran Services in Iowa), Kathie Readout (Mid Iowa Community Action, Inc.), Nancy Henry (ISU Extension Story County), Alison Boelman (ISU Extension Story County), Chris Rubino (Lutheran Services in Iowa), Teresa McCune (Ames Community Schools), Jerri Baumeister (Center for Child Care Resources), Ann Lundvall (Empowerment Coordinator), and Tracy Chaska (Empowerment Administrative Assistant).  
Open Forum:  The open forum discussion started at 5:00 p.m.  No items of discussion were noted.   
Call Meeting to Order/Introductions:  Board Chair, Chris Gleason, called the meeting to order at 5:05 p.m.  Board members and community members made introductions.  

Review of Meeting Agenda: Chris G. reviewed the meeting agenda with board members and there were no additions or changes made.  Board members voiced their agreement with the agenda as presented. 
Approval of Minutes: Board members reviewed the minutes of the October 7, 2009, meeting. No changes were requested.  Jane H. made the motion to approve the, October 7, 2009 minutes.  The second to the motion came from Matt W.  The motion carried; all members voiced approval. 

Coordinator report:  The Coordinator reviewed with board members the summary of the meetings/events that occurred the month of October 2009.  Notes to mention: 
· Promoting Early Childhood Initiatives ~ Ann met with Frankee Oleson, United Way of Story County Executive Director, to discuss options for collaborating in promoting early childhood issues.  
· FY10 Progress Report Training ~ Seventeen providers representing 13 of the funded programs/services attended on this session on 10/26/09.  Report templates were reviewed with tips on the information to include in each section. 
· Countywide needs assessment ~ The status of the FY10 community needs assessment plan was discussed.  The planning committee continues to meet monthly.  Recommendations for early childhood related questions were submitted for consideration.  It’s anticipated a final draft survey will be available for review in November; the final draft survey will be shared with board members, providers, and community stakeholders for feedback.  
· Children, youth, and families legislative forum ~ Representatives of the Story County Childhood Collaboration (SCCC), Story County Community Partnership for Thriving Families, and Story County Empowerment /Decat met in October to begin planning a collaborative legislative forum.  Ann shared feedback from the 9/11/09 Empowerment board meeting with the planning group.  The tentative date for the event is morning of 12/19/09.  
Review FY 10 budget and funding rewards: Board members reviewed the FY10 budget and expenditure report information, and reports from the fiscal agent. 
· School Ready Funds:   confirmation had not been received on the across the board budget cut to School Ready funds.  The initial indication was to cut 10% categorically among all School Ready funds categories, however, the preschool support funds were listed on the Governor’s backfill list.  Prior to the funding cut, the FY10 unallocated School Ready funds totaled $16,138.76, including interest accrued to date and board reserve funds; this is 2.9% of the FY10 School Ready funds allocation (maximum carry forward is 20%).  
· Early Childhood:   Drafted DHS budget cuts included an estimated 7% cut to the Early Childhood funds allocated to Empowerment areas.  Prior to the proposed funding cut, the FY10 unallocated Early Childhood funds totaled $13,989.57, including interest accrued to date, which is 11.7% of the FY10 Early Childhood funds allocation (preferred carry forward maximum is 20%).  
Update Healthy Futures program IA Family Support Credentialing process onsite peer review:  Board members congratulated Kim Venteicher, Youth and Shelter Services Healthy Futures Program, on their completion of the Iowa Family Support credentialing process on-site peer review.  Kim thanked the Board for providing their support for this initiative.  She noted that the peer review site visit went well, and the program has received the credential from the State.  The credential is good for five years; the Healthy Futures program received high ratings from their review.  An official presentation of the credential certificate will conducted at the Youth and Shelter Services holiday party.
Update on preschool calendar project: For four years, Story County Empowerment has partnered with United Way of Story County (UWSC), early childhood professionals, and ISU design students to create a calendar resource with resources, information, and activities for families with preschool aged children in Story County.  In a previous meeting, it was decided that if UWSC would fund the printing of the calendar in FY10, Empowerment would provide the staff coordination.  Tracy Chaska (Administrative Assistant) reviewed survey responses from parents who received the 2009-10 calendar and early childhood providers.  Although there were many positive responses, families did not express concern if the calendar resource would go away in the next year.  Feedback from providers was also favorable, but there was not a strong sense that discontinuing the project for a year would be detrimental to families.  Empowerment will work with UWSC to determine if there are other ways to collaborate for the future.  An alternative collaborative being explored, in partnership with the Story County Childhood Collaboration and the Story County Community Partnership for Thriving Families, is to expand early childhood issue awareness during the Month of the Young Child efforts in April.
Update on Board member recruitment: The Coordinator updated the Board members of the two new board applicants.  One applicant could represent education or citizen positions.  The second applicant could fill the faith representative position.  Another individual has expressed potential interest in board members as a business representative.  The Nomination Committee is scheduled to meet Monday November 9, 2009, to interview the candidates. 
Review summary of Funded Programs First Quarter progress reports:  The Coordinator thanked the providers for taking the time to complete the first quarter progress reports.  A summary of the report information was reviewed by the Board.  A note to mention the handout title was “Summary of FY09 First Quarter Reports”; the coordinator verified that the summary was for the FY10 reports.  The chart is included as Attachment A. 
Discuss Ames School District Statewide Preschool Grant award Decision and FY10 Empowerment grant award:  The Coordinator reported that she met with Ames Community School District (i.e., Teresa McCune, Jody Klaver) regarding their recent award of voluntary preschool grant funds through the Department of Education and the implication for their FY10 Empowerment grant project, and provided an update to the board.  The School District free preschool program will start November 16th, and will be held Mondays, Tuesdays, Thursdays, and Fridays.  Preschools partnering with the school are University Community Childcare, ISU Child Development Laboratory School, and Formative Years.  Board members reviewed the School District’s request to amend the budget for their Empowerment funds to support other preschool services that would supplement the voluntary preschool grant program. 

The Ames Community School District budget amendment request included the following:

· Move $29,805 from Salaries and Personnel Benefits, initially budgeted to support a .5 preschool teacher and .5 education assistant; add $24,049.80 to Contract Services to support transportation for students attending the preschool program, and $5,755.20 to Contract Services to support access to preschool programming on Wednesday at $50 per month per student (not covered through the voluntary preschool grant program). 
· Move $7744.80 from Supplies/Other Program Expenses to Contract Services to support access to preschool programming on Wednesdays at $50 per month per student.  
The Ames school district is aware that the Empowerment funding cuts would potentially reduce their proposed budget by 10%.  They are supportive to this change once further detail is known.  Discussion included that the preschool is open to all throughout Story County provided they can provide their own transportation; transportation covered would serve only the Ames area.  Teresa McCune noted the preschool has openings available and they would like to fill as many as possible before their cutoff of November 25th.  Ms. McCune asked for help in “getting the information” out to families.  
The motion to accept the Ames Community School Districts Northwood Preschool grant budget amendment, revised as needed with the determined cuts to be made in applicable School Ready funding categories, was made by Annette D.  Jerri H. made the second.  The motion passed unanimously.  
Dan C. left the meeting at 5:40 p.m.  

Discuss options to implement FY10 Empowerment funds decrease: The Coordinator reviewed the information available to date regarding the cuts for School Ready and Early Childhood funds.  As no definite information was available to base funds decreases on Annette D. made the motion to approve tabling of the discussion for the Story County Empowerment board funds reductions until specific information is available on which to base the decisions.  It may become necessary to have a special meeting before the December 2nd meeting to go over provided detailed information.  The second to the motion came from Derek G.  The motion carried unanimously. 
Dan C. returned to the meeting at 5:45 p.m.   

Conversation with the local legislators- Lean activities for Iowa Community Empowerment:  Senator Quirmbach addressed meeting participants with an overview of the issues facing the legislature in 2010.  The Lean Activities for Iowa Community Empowerment were discussed.  Discussion included the following:
· The preschool grant for Ames was noted as a positive aspect for the community.

· Senator Quirmbach voiced local health care reform will provide health care for all children.  He stressed that it will be available, but not required.  One concern mentioned was how to educate the public on Hawk I and other services that are available.
· Board members discussed the option of remaining a single county Empowerment area or merging with other counties.  Senator Quirmbach noted that other counties, such as Boone County, have similar concerns for their area.  Members discussed characteristics of counties bordering Story County that could pose challenges in merging efforts and ensuring quality services.  They expressed concern that the demographics are so different in the counties.  As a volunteer board, members noted their worry about they would merge with and how more work could be done with fewer resources.  
· A suggestion was made to expand flexibility of spending for the School Ready funds.  Funding streams are not as flexible might be thought, even with the changes implemented in the 2009 legislative session.  The suggestion was made to suspend, perhaps for the year, the categorical streams of funds within School Ready so that it would be possible to meet the needs of local communities with the limited resources available.  Senator Quirmbach requested 1-2 pages overview on the potential benefit of further increasing spending flexibility.  
Board members thanked Senator Quirmbach for his time and efforts.
Review Board Bylaws:   Board members reviewed the Empowerment Board By-laws.  It was noted that the by-laws were completely updated in 2008 for the redesignation process.  No changes were suggested at the time. 
Next meeting: Chris G. reminded members that next meeting is December 2, 2009 at 5:00 p.m.  This regular meeting will be held at ISU Extension 4-H Youth Building.  Tracy C. noted that she has explored other meeting locations but has encountered few options that would work.  Matt W. and Laurie K. noted they would not be able to attend the next scheduled meeting.
Adjournment: The motion to adjourn the meeting was made by Matt W.  Paul E. made the second.  The motion passed unanimously.  Meeting adjourned at 6:20 p.m. 
Respectfully Submitted by: Tracy Chaska, Story County Decat /Empowerment Administrative Assistant

126 South Kellogg, Suite 101, Ames, Iowa 50010

Phone:  515-956-2591, Fax:  515-296-2672, Email: tchaska@dhs.state.ia.us
Approved on:_____________________

Our vision: communities with the capacity and commitment to achieve these goals:
(  Healthy children, ready for school 
(  Excellent child care 
(  Nurturing families in safe environments
Attachment A:  Story County Empowerment Summary of FY10 First Quarter Reports
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First Quarter Program Overview Challenges/Barriers

Colo-Nesco School 

District

McCallsburg/Colo 

Preschool Programs

12,000.00 $             11,968.94 $               58 58 NA NA $2,520.00 $2,520.00 Yes ~ Colo M-W-F class is full

~ Both preschool sites exploring fundraising options 

for playground projects

~ Staffing remains consistent from prior year

~ Both programs now using Developmental 

Continuum for Creative Curriculum

~ Preschool classrooms work wit

~ McCallsburg M-W-F class 

enrollment lower than anticipated; 

continue recruitment as families move 

to the community

~ QPPS verification stalled by status 

of playgrounds that don't meet 

standards; each site working on 

fundraising efforts

ISU Extension - 

Story County

Family Nutrition 

Program

11,991.00 $             11,959.98 $               21 13 NA NA $3,090.00 $2,870.40 Yes ~ Much of 1st quarter spent enrolling new families; 

many participants graduated from program at end of 

June 2009

~ ISUE restructuring led to changes in grant 

management roles ~ new REED and County 

Extension Administrator



~ Many enrolled participants are high 

need ~ cancelled appointments has 

been a challenge in the first quarter; 

plan to implement additional 

appointment reminders.  Also 

cancellations due to illness ~ cannot 

prevent but will teach of the link 

between good 

Lutheran Services 

in Iowa

Crisis Child Care 36,207.60 $             35,322.49 $               26 14 5 NA $14,680.59 $9,003.75 Yes ~ Continued from the FY09 grant year into FY10 

without incident

~ Request for crisis care has been high with total 

1804.75 hours of care used in first quarter

~ Protocol implemented in FY09 has served to control 

how much each family can utilize the progra

~ Anticipate challenge will be 

increased need ~ requests running 

high for first quarter; plan to limit 

allowable care hours each month to 

prevent expending funds completely 

before contract period end

~ Barrier in finding resources for 

families that have m

Lutheran Services 

in Iowa

MELD Parenting 

Groups

30,806.00 $             30,726.27 $               21 15 NA 1 $4,920.00 $4,779.67 Yes ~ 3 groups: ongoing Meld Special, New Parent, & 

Nevada New Parent

~ coordinated meeting site in Nevada for new parent 

group

~ recruited/trained 2 new Parent Group Facilitators

~ Implemented participant sliding fee scale

~ completed participant recruitment

Reported no barriers.

Lutheran Services 

in Iowa

Story County Parents as 

Teachers

44,346.65 $             44,231.88 $               41 31 NA NA $6,700.00 $11,708.28 Yes ~ Implemented a sliding fee scale ~ no noted impact 

on enrollment numbers.

~ Parent Coordinator recruited families through ISU 

Lab Preschool presentations.

~ Scheduled a two-part parent group meeting on "1, 2, 

3 Magic" parenting discipline technique for O

Challenge to switch to 

reporting/tracking unit of service.

Mid Iowa 

Community Action

Child Care Nurse 

Consultant

14,555.00 $             14,069.38 $               NA NA 26 NA $4,258.24 $4,260.35 Yes ~ Continue subcontract with UCC for the CCNC; 

renewed business partnership

~ 4 injury prevention assessments completed, 2 child 

record reviews, most visits were follow-up, also 

addressing H1N1 questions

~ CCNC also serving Boone Co now

~ Limited CCNC hours available to 

assist providers due to limited 

Empowerment funds

Mid Iowa 

Community Action

MICA Preschool 

Program

123,238.58 $           122,919.64 $            19 16 NA NA $22,146.86 $16,622.34 Yes ~ Classrooms started 9/8/09; classrooms fully staffed

~ In process of hiring for a FDS to replace one that left

~ Huxley classroom bussing provided 2 of 4 

classroom days

~ Limited funds to support 

transportation services does limit 

some children's ability to attend class; 

have worked with parents to arrange 

car pooling as able with limited 

success; have also provided gas 

vouchers through UWSC funds
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First Quarter Program Overview Challenges/Barriers

15,981.48 $             15,448.12 $               10 NA NA NA not available yet $0.00 Yes ~ Opened for service 9/1/09 as usual for the program

~ 10 children accessed the service for 14 child visits 

(2 from Colo, rest from Ames)

~ Have implemented varied marketing initiatives (e.g., 

e-mail announcements, e-newsletter, Channel 8 news 

interview, 

Reported no barriers.

130,202.00 $           129,779.28 $            94 78 NA NA $25,400.58 $32,842.11 Yes ~ Family Development services have reached 48 

children and 32 families; RN post-natal assessments 

reached 50 children and 50 families

~ Participated in the Iowa Family Support Peer 

Review credentialing process to demonstrate 

adherence to quality standards

Reported no barriers.

33,140.00 $             33,140.00 $               187 112 NA NA $6,826.52 $8,285.04 Yes ~ Implemented March of Dimes Prenatal Curriculum 

during 1st quarter

~ Average attendance of 23 at educational programs; 

42% of enrolled participants attended an educational 

session in the 1st Quarter

~ Working with People Place to build enrollment for 

the

~ With larger attendance at sessions 

facilitating the group to help 

strengthen peer and informal support 

networks is sometimes difficult; staff 

using various teaching strategies to 

address this challenge

$657,459.31 $652,026.40 665 499 115 1 $138,799.28 $134,969.03
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First Quarter Program Overview Challenges/Barriers

Ames Community 

School District

Early Success & Early 

Childhood Programs

98,060.00 $             97,806.22 $               48 48 NA NA $23,158.16 $15,829.77 Yes ~ Families applied for programs in the spring, 

completed registration, visited classrooms with 

children; first day of class was 9/1/09

~ Families located in shelters were personally 

contacted to encourage their children to attend

~ Programs relocated to N

~ Some families targeted are 

transient

~ Families not always meeting 

responsibility to have children arrive 

at school on time, be picked up on 

time, and communicating with the 

school when children cannot attend; 

continue to see improvement with 

family com

Center for Child 

Care Resources

Child Care Provider 

Training: CPR/First Aid 

Certification

3,180.00 $               3,073.88 $                 NA NA 36 NA $604.37 $335.16 Yes ~ Empowerment funds supported 2 CPR and 1 First 

Aid training classes held during the first quarter; an 

additional 12 classes were conducted in total

~ 36 participants completed Empowerment funded 

classes

~ Continue to offer rental of training equipment to

~ State DHS level changes in training 

approval process have made it 

difficult to coordinate classes; due to 

the process to approve trainers, there 

are currently only 4 instructors 

approved with an additional in the 

process; continue to work with 

trainers 

Center for Child 

Care Resources

Quality Child Care 

Project

65,334.00 $             64,445.43 $               NA NA 35 NA $14,918.70 $16,336.90 Yes ~ Much time spent the first quarter coordinating 

training for fall

~ 5 scholarships awarded to professional 

development conferences; 96 TA contacts with 

providers; 7 referrals made to the CCNC

~ of 145 home and center/preschool providers in the 

CCR databa

~ State DHS level changes in training 

approval process have made it 

difficult to coordinate training for 

providers; will continue to work with 

instructors to complete the approval 

process

~ Limited CCNC hours limit services 

for providers and prolong the Q

Center for Child 

Care Resources

Story County Infant 

Network

21,417.00 $             20,702.24 $               94 71 13 NA $5,463.26 $5,463.26 Yes ~ 13 member programs; 12 continuing and 1 new; 

waiting list of 2 programs

~ Consultation visits, networking opportunities and 

access to resources continue

~ Participating provider programs offer 43 

infant/toddler child care spaces serving as estimated 

71 

~ State DHS level changes in training 

approval have affected training as 

few trainers currently have paperwork 

completed to be approved trainers 

and few curricula have been 

approved for use; this has made 

coordinating training for network 

members challeng

Colo-Nesco School 

District

McCallsburg Child Care 

Program

17,000.00 $             16,432.65 $               46 43 NA NA 4,112.00 $4,112.00 Yes ~ Infant and toddler rooms operating at capacity; 3 

more infants enrolled to start in Nov & Jan

~ Site allows room rearrangement to accommodate 

children ages and capacity

~Staff completion of ITERS/PITC trainings resulted in 

changes including room set-up,

~ Recruiting staff identified as 

ongoing challenge ~ exploring filling 

needs PT vacancies by encouraging 

other PT staff to become FT, plan to 

implement trial four 10-hr work days 

for some staff
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First Quarter Program Overview Challenges/Barriers

Colo-Nesco School 

District

McCallsburg/Colo 

Preschool Programs

12,000.00 $             11,968.94 $               58 58 NA NA $2,520.00 $2,520.00 Yes ~ Colo M-W-F class is full

~ Both preschool sites exploring fundraising options 

for playground projects

~ Staffing remains consistent from prior year

~ Both programs now using Developmental 

Continuum for Creative Curriculum

~ Preschool classrooms work wit

~ McCallsburg M-W-F class 

enrollment lower than anticipated; 

continue recruitment as families move 

to the community

~ QPPS verification stalled by status 

of playgrounds that don't meet 

standards; each site working on 

fundraising efforts

ISU Extension - 

Story County

Family Nutrition 

Program

11,991.00 $             11,959.98 $               21 13 NA NA $3,090.00 $2,870.40 Yes ~ Much of 1st quarter spent enrolling new families; 

many participants graduated from program at end of 

June 2009

~ ISUE restructuring led to changes in grant 

management roles ~ new REED and County 

Extension Administrator



~ Many enrolled participants are high 

need ~ cancelled appointments has 

been a challenge in the first quarter; 

plan to implement additional 

appointment reminders.  Also 

cancellations due to illness ~ cannot 

prevent but will teach of the link 

between good 

Lutheran Services 

in Iowa

Crisis Child Care 36,207.60 $             35,322.49 $               26 14 5 NA $14,680.59 $9,003.75 Yes ~ Continued from the FY09 grant year into FY10 

without incident

~ Request for crisis care has been high with total 

1804.75 hours of care used in first quarter

~ Protocol implemented in FY09 has served to control 

how much each family can utilize the progra

~ Anticipate challenge will be 

increased need ~ requests running 

high for first quarter; plan to limit 

allowable care hours each month to 

prevent expending funds completely 

before contract period end

~ Barrier in finding resources for 

families that have m

Lutheran Services 

in Iowa

MELD Parenting 

Groups

30,806.00 $             30,726.27 $               21 15 NA 1 $4,920.00 $4,779.67 Yes ~ 3 groups: ongoing Meld Special, New Parent, & 

Nevada New Parent

~ coordinated meeting site in Nevada for new parent 

group

~ recruited/trained 2 new Parent Group Facilitators

~ Implemented participant sliding fee scale

~ completed participant recruitment

Reported no barriers.

Lutheran Services 

in Iowa

Story County Parents as 

Teachers

44,346.65 $             44,231.88 $               41 31 NA NA $6,700.00 $11,708.28 Yes ~ Implemented a sliding fee scale ~ no noted impact 

on enrollment numbers.

~ Parent Coordinator recruited families through ISU 

Lab Preschool presentations.

~ Scheduled a two-part parent group meeting on "1, 2, 

3 Magic" parenting discipline technique for O

Challenge to switch to 

reporting/tracking unit of service.

Mid Iowa 

Community Action

Child Care Nurse 

Consultant

14,555.00 $             14,069.38 $               NA NA 26 NA $4,258.24 $4,260.35 Yes ~ Continue subcontract with UCC for the CCNC; 

renewed business partnership

~ 4 injury prevention assessments completed, 2 child 

record reviews, most visits were follow-up, also 

addressing H1N1 questions

~ CCNC also serving Boone Co now

~ Limited CCNC hours available to 

assist providers due to limited 

Empowerment funds

Mid Iowa 

Community Action

MICA Preschool 

Program

123,238.58 $           122,919.64 $            19 16 NA NA $22,146.86 $16,622.34 Yes ~ Classrooms started 9/8/09; classrooms fully staffed

~ In process of hiring for a FDS to replace one that left

~ Huxley classroom bussing provided 2 of 4 

classroom days

~ Limited funds to support 

transportation services does limit 

some children's ability to attend class; 

have worked with parents to arrange 

car pooling as able with limited 

success; have also provided gas 

vouchers through UWSC funds
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First Quarter Program Overview Challenges/Barriers

15,981.48 $             15,448.12 $               10 NA NA NA not available yet $0.00 Yes ~ Opened for service 9/1/09 as usual for the program

~ 10 children accessed the service for 14 child visits 

(2 from Colo, rest from Ames)

~ Have implemented varied marketing initiatives (e.g., 

e-mail announcements, e-newsletter, Channel 8 news 

interview, 

Reported no barriers.

130,202.00 $           129,779.28 $            94 78 NA NA $25,400.58 $32,842.11 Yes ~ Family Development services have reached 48 

children and 32 families; RN post-natal assessments 

reached 50 children and 50 families

~ Participated in the Iowa Family Support Peer 

Review credentialing process to demonstrate 

adherence to quality standards

Reported no barriers.

33,140.00 $             33,140.00 $               187 112 NA NA $6,826.52 $8,285.04 Yes ~ Implemented March of Dimes Prenatal Curriculum 

during 1st quarter

~ Average attendance of 23 at educational programs; 

42% of enrolled participants attended an educational 

session in the 1st Quarter

~ Working with People Place to build enrollment for 

the

~ With larger attendance at sessions 

facilitating the group to help 

strengthen peer and informal support 

networks is sometimes difficult; staff 

using various teaching strategies to 

address this challenge

$657,459.31 $652,026.40 665 499 115 1 $138,799.28 $134,969.03

_1320665550.xls
1st Qtr Report Summary

		Funded Entity		Program/Service				FY10 Funding REQUEST		FY10 Funding ALLOCATION (Jun '09)		Difference (Funds Awarded vs. Funds Requested)		# Children Served		# Families Served		# Providers Served		# Other Served		Actual Expenditures		Funds Invoiced to Date		Anticipate will spend FY10 funds?		First Quarter Program Overview		Challenges/Barriers

		Ames Community School District		Early Success & Early Childhood Programs				$   98,060.00		$   97,806.22		-0.26%		48		48		NA		NA		$23,158.16		$15,829.77		Yes		~ Families applied for programs in the spring, completed registration, visited classrooms with children; first day of class was 9/1/09
~ Families located in shelters were personally contacted to encourage their children to attend
~ Programs relocated to N		~ Some families targeted are transient
~ Families not always meeting responsibility to have children arrive at school on time, be picked up on time, and communicating with the school when children cannot attend; continue to see improvement with family com

		Center for Child Care Resources		Child Care Provider Training: CPR/First Aid Certification				$   3,180.00		$   3,073.88		-3.34%		NA		NA		36		NA		$604.37		$335.16		Yes		~ Empowerment funds supported 2 CPR and 1 First Aid training classes held during the first quarter; an additional 12 classes were conducted in total
~ 36 participants completed Empowerment funded classes
~ Continue to offer rental of training equipment to		~ State DHS level changes in training approval process have made it difficult to coordinate classes; due to the process to approve trainers, there are currently only 4 instructors approved with an additional in the process; continue to work with trainers

		Center for Child Care Resources		Quality Child Care Project				$   65,334.00		$   64,445.43		-1.36%		NA		NA		35		NA		$14,918.70		$16,336.90		Yes		~ Much time spent the first quarter coordinating training for fall
~ 5 scholarships awarded to professional development conferences; 96 TA contacts with providers; 7 referrals made to the CCNC
~ of 145 home and center/preschool providers in the CCR databa		~ State DHS level changes in training approval process have made it difficult to coordinate training for providers; will continue to work with instructors to complete the approval process
~ Limited CCNC hours limit services for providers and prolong the Q

		Center for Child Care Resources		Story County Infant Network				$   21,417.00		$   20,702.24		-3.34%		94		71		13		NA		$5,463.26		$5,463.26		Yes		~ 13 member programs; 12 continuing and 1 new; waiting list of 2 programs
~ Consultation visits, networking opportunities and access to resources continue
~ Participating provider programs offer 43 infant/toddler child care spaces serving as estimated 71		~ State DHS level changes in training approval have affected training as few trainers currently have paperwork completed to be approved trainers and few curricula have been approved for use; this has made coordinating training for network members challeng

		Colo-Nesco School District		McCallsburg Child Care Program				$   17,000.00		$   16,432.65		-3.34%		46		43		NA		NA		4,112.00		$4,112.00		Yes		~ Infant and toddler rooms operating at capacity; 3 more infants enrolled to start in Nov & Jan
~ Site allows room rearrangement to accommodate children ages and capacity
~Staff completion of ITERS/PITC trainings resulted in changes including room set-up,		~ Recruiting staff identified as ongoing challenge ~ exploring filling needs PT vacancies by encouraging other PT staff to become FT, plan to implement trial four 10-hr work days for some staff

		Colo-Nesco School District		McCallsburg/Colo Preschool Programs				$   12,000.00		$   11,968.94		-0.26%		58		58		NA		NA		$2,520.00		$2,520.00		Yes		~ Colo M-W-F class is full
~ Both preschool sites exploring fundraising options for playground projects
~ Staffing remains consistent from prior year
~ Both programs now using Developmental Continuum for Creative Curriculum
~ Preschool classrooms work wit		~ McCallsburg M-W-F class enrollment lower than anticipated; continue recruitment as families move to the community
~ QPPS verification stalled by status of playgrounds that don't meet standards; each site working on fundraising efforts

		ISU Extension - Story County		Family Nutrition Program				$   11,991.00		$   11,959.98		-0.26%		21		13		NA		NA		$3,090.00		$2,870.40		Yes		~ Much of 1st quarter spent enrolling new families; many participants graduated from program at end of June 2009
~ ISUE restructuring led to changes in grant management roles ~ new REED and County Extension Administrator		~ Many enrolled participants are high need ~ cancelled appointments has been a challenge in the first quarter; plan to implement additional appointment reminders.  Also cancellations due to illness ~ cannot prevent but will teach of the link between good

		Lutheran Services in Iowa		Crisis Child Care				$   36,207.60		$   35,322.49		-2.44%		26		14		5		NA		$14,680.59		$9,003.75		Yes		~ Continued from the FY09 grant year into FY10 without incident
~ Request for crisis care has been high with total 1804.75 hours of care used in first quarter
~ Protocol implemented in FY09 has served to control how much each family can utilize the progra		~ Anticipate challenge will be increased need ~ requests running high for first quarter; plan to limit allowable care hours each month to prevent expending funds completely before contract period end
~ Barrier in finding resources for families that have m

		Lutheran Services in Iowa		MELD Parenting Groups				$   30,806.00		$   30,726.27		-0.26%		21		15		NA		1		$4,920.00		$4,779.67		Yes		~ 3 groups: ongoing Meld Special, New Parent, & Nevada New Parent
~ coordinated meeting site in Nevada for new parent group
~ recruited/trained 2 new Parent Group Facilitators
~ Implemented participant sliding fee scale
~ completed participant recruitment		Reported no barriers.

		Lutheran Services in Iowa		Story County Parents as Teachers				$   44,346.65		$   44,231.88		-0.26%		41		31		NA		NA		$6,700.00		$11,708.28		Yes		~ Implemented a sliding fee scale ~ no noted impact on enrollment numbers.
~ Parent Coordinator recruited families through ISU Lab Preschool presentations.
~ Scheduled a two-part parent group meeting on "1, 2, 3 Magic" parenting discipline technique for O		Challenge to switch to reporting/tracking unit of service.

		Mid Iowa Community Action		Child Care Nurse Consultant				$   14,555.00		$   14,069.38		-3.34%		NA		NA		26		NA		$4,258.24		$4,260.35		Yes		~ Continue subcontract with UCC for the CCNC; renewed business partnership
~ 4 injury prevention assessments completed, 2 child record reviews, most visits were follow-up, also addressing H1N1 questions
~ CCNC also serving Boone Co now		~ Limited CCNC hours available to assist providers due to limited Empowerment funds

		Mid Iowa Community Action		MICA Preschool Program				$   123,238.58		$   122,919.64		-0.26%		19		16		NA		NA		$22,146.86		$16,622.34		Yes		~ Classrooms started 9/8/09; classrooms fully staffed
~ In process of hiring for a FDS to replace one that left
~ Huxley classroom bussing provided 2 of 4 classroom days		~ Limited funds to support transportation services does limit some children's ability to attend class; have worked with parents to arrange car pooling as able with limited success; have also provided gas vouchers through UWSC funds

		University Community Childcare		The Comfort Zone				$   15,981.48		$   15,448.12		-3.34%		10		NA		NA		NA		not available yet		$0.00		Yes		~ Opened for service 9/1/09 as usual for the program
~ 10 children accessed the service for 14 child visits (2 from Colo, rest from Ames)
~ Have implemented varied marketing initiatives (e.g., e-mail announcements, e-newsletter, Channel 8 news interview,		Reported no barriers.

		Youth and Shelter Services		Healthy Futures Program				$   130,202.00		$   129,779.28		-0.32%		94		78		NA		NA		$25,400.58		$32,842.11		Yes		~ Family Development services have reached 48 children and 32 families; RN post-natal assessments reached 50 children and 50 families
~ Participated in the Iowa Family Support Peer Review credentialing process to demonstrate adherence to quality standards		Reported no barriers.

		Youth and Shelter Services		Stork's Nest Program				$   33,140.00		$   33,140.00		0.00%		187		112		NA		NA		$6,826.52		$8,285.04		Yes		~ Implemented March of Dimes Prenatal Curriculum during 1st quarter
~ Average attendance of 23 at educational programs; 42% of enrolled participants attended an educational session in the 1st Quarter
~ Working with People Place to build enrollment for the		~ With larger attendance at sessions facilitating the group to help strengthen peer and informal support networks is sometimes difficult; staff using various teaching strategies to address this challenge

				TOTALS				$657,459.31		$652,026.40		-0.83%		665		499		115		1		$138,799.28		$134,969.03
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1st Qtr Report Summary

		Funded Entity		Program/Service				FY10 Funding REQUEST		FY10 Funding ALLOCATION (Jun '09)		Difference (Funds Awarded vs. Funds Requested)		# Children Served		# Families Served		# Providers Served		# Other Served		Actual Expenditures		Funds Invoiced to Date		Anticipate will spend FY10 funds?		First Quarter Program Overview		Challenges/Barriers

		Ames Community School District		Early Success & Early Childhood Programs				$   98,060.00		$   97,806.22		-0.26%		48		48		NA		NA		$23,158.16		$15,829.77		Yes		~ Families applied for programs in the spring, completed registration, visited classrooms with children; first day of class was 9/1/09
~ Families located in shelters were personally contacted to encourage their children to attend
~ Programs relocated to N		~ Some families targeted are transient
~ Families not always meeting responsibility to have children arrive at school on time, be picked up on time, and communicating with the school when children cannot attend; continue to see improvement with family com

		Center for Child Care Resources		Child Care Provider Training: CPR/First Aid Certification				$   3,180.00		$   3,073.88		-3.34%		NA		NA		36		NA		$604.37		$335.16		Yes		~ Empowerment funds supported 2 CPR and 1 First Aid training classes held during the first quarter; an additional 12 classes were conducted in total
~ 36 participants completed Empowerment funded classes
~ Continue to offer rental of training equipment to		~ State DHS level changes in training approval process have made it difficult to coordinate classes; due to the process to approve trainers, there are currently only 4 instructors approved with an additional in the process; continue to work with trainers

		Center for Child Care Resources		Quality Child Care Project				$   65,334.00		$   64,445.43		-1.36%		NA		NA		35		NA		$14,918.70		$16,336.90		Yes		~ Much time spent the first quarter coordinating training for fall
~ 5 scholarships awarded to professional development conferences; 96 TA contacts with providers; 7 referrals made to the CCNC
~ of 145 home and center/preschool providers in the CCR databa		~ State DHS level changes in training approval process have made it difficult to coordinate training for providers; will continue to work with instructors to complete the approval process
~ Limited CCNC hours limit services for providers and prolong the Q

		Center for Child Care Resources		Story County Infant Network				$   21,417.00		$   20,702.24		-3.34%		94		71		13		NA		$5,463.26		$5,463.26		Yes		~ 13 member programs; 12 continuing and 1 new; waiting list of 2 programs
~ Consultation visits, networking opportunities and access to resources continue
~ Participating provider programs offer 43 infant/toddler child care spaces serving as estimated 71		~ State DHS level changes in training approval have affected training as few trainers currently have paperwork completed to be approved trainers and few curricula have been approved for use; this has made coordinating training for network members challeng

		Colo-Nesco School District		McCallsburg Child Care Program				$   17,000.00		$   16,432.65		-3.34%		46		43		NA		NA		4,112.00		$4,112.00		Yes		~ Infant and toddler rooms operating at capacity; 3 more infants enrolled to start in Nov & Jan
~ Site allows room rearrangement to accommodate children ages and capacity
~Staff completion of ITERS/PITC trainings resulted in changes including room set-up,		~ Recruiting staff identified as ongoing challenge ~ exploring filling needs PT vacancies by encouraging other PT staff to become FT, plan to implement trial four 10-hr work days for some staff

		Colo-Nesco School District		McCallsburg/Colo Preschool Programs				$   12,000.00		$   11,968.94		-0.26%		58		58		NA		NA		$2,520.00		$2,520.00		Yes		~ Colo M-W-F class is full
~ Both preschool sites exploring fundraising options for playground projects
~ Staffing remains consistent from prior year
~ Both programs now using Developmental Continuum for Creative Curriculum
~ Preschool classrooms work wit		~ McCallsburg M-W-F class enrollment lower than anticipated; continue recruitment as families move to the community
~ QPPS verification stalled by status of playgrounds that don't meet standards; each site working on fundraising efforts

		ISU Extension - Story County		Family Nutrition Program				$   11,991.00		$   11,959.98		-0.26%		21		13		NA		NA		$3,090.00		$2,870.40		Yes		~ Much of 1st quarter spent enrolling new families; many participants graduated from program at end of June 2009
~ ISUE restructuring led to changes in grant management roles ~ new REED and County Extension Administrator		~ Many enrolled participants are high need ~ cancelled appointments has been a challenge in the first quarter; plan to implement additional appointment reminders.  Also cancellations due to illness ~ cannot prevent but will teach of the link between good

		Lutheran Services in Iowa		Crisis Child Care				$   36,207.60		$   35,322.49		-2.44%		26		14		5		NA		$14,680.59		$9,003.75		Yes		~ Continued from the FY09 grant year into FY10 without incident
~ Request for crisis care has been high with total 1804.75 hours of care used in first quarter
~ Protocol implemented in FY09 has served to control how much each family can utilize the progra		~ Anticipate challenge will be increased need ~ requests running high for first quarter; plan to limit allowable care hours each month to prevent expending funds completely before contract period end
~ Barrier in finding resources for families that have m

		Lutheran Services in Iowa		MELD Parenting Groups				$   30,806.00		$   30,726.27		-0.26%		21		15		NA		1		$4,920.00		$4,779.67		Yes		~ 3 groups: ongoing Meld Special, New Parent, & Nevada New Parent
~ coordinated meeting site in Nevada for new parent group
~ recruited/trained 2 new Parent Group Facilitators
~ Implemented participant sliding fee scale
~ completed participant recruitment		Reported no barriers.

		Lutheran Services in Iowa		Story County Parents as Teachers				$   44,346.65		$   44,231.88		-0.26%		41		31		NA		NA		$6,700.00		$11,708.28		Yes		~ Implemented a sliding fee scale ~ no noted impact on enrollment numbers.
~ Parent Coordinator recruited families through ISU Lab Preschool presentations.
~ Scheduled a two-part parent group meeting on "1, 2, 3 Magic" parenting discipline technique for O		Challenge to switch to reporting/tracking unit of service.

		Mid Iowa Community Action		Child Care Nurse Consultant				$   14,555.00		$   14,069.38		-3.34%		NA		NA		26		NA		$4,258.24		$4,260.35		Yes		~ Continue subcontract with UCC for the CCNC; renewed business partnership
~ 4 injury prevention assessments completed, 2 child record reviews, most visits were follow-up, also addressing H1N1 questions
~ CCNC also serving Boone Co now		~ Limited CCNC hours available to assist providers due to limited Empowerment funds

		Mid Iowa Community Action		MICA Preschool Program				$   123,238.58		$   122,919.64		-0.26%		19		16		NA		NA		$22,146.86		$16,622.34		Yes		~ Classrooms started 9/8/09; classrooms fully staffed
~ In process of hiring for a FDS to replace one that left
~ Huxley classroom bussing provided 2 of 4 classroom days		~ Limited funds to support transportation services does limit some children's ability to attend class; have worked with parents to arrange car pooling as able with limited success; have also provided gas vouchers through UWSC funds

		University Community Childcare		The Comfort Zone				$   15,981.48		$   15,448.12		-3.34%		10		NA		NA		NA		not available yet		$0.00		Yes		~ Opened for service 9/1/09 as usual for the program
~ 10 children accessed the service for 14 child visits (2 from Colo, rest from Ames)
~ Have implemented varied marketing initiatives (e.g., e-mail announcements, e-newsletter, Channel 8 news interview,		Reported no barriers.

		Youth and Shelter Services		Healthy Futures Program				$   130,202.00		$   129,779.28		-0.32%		94		78		NA		NA		$25,400.58		$32,842.11		Yes		~ Family Development services have reached 48 children and 32 families; RN post-natal assessments reached 50 children and 50 families
~ Participated in the Iowa Family Support Peer Review credentialing process to demonstrate adherence to quality standards		Reported no barriers.

		Youth and Shelter Services		Stork's Nest Program				$   33,140.00		$   33,140.00		0.00%		187		112		NA		NA		$6,826.52		$8,285.04		Yes		~ Implemented March of Dimes Prenatal Curriculum during 1st quarter
~ Average attendance of 23 at educational programs; 42% of enrolled participants attended an educational session in the 1st Quarter
~ Working with People Place to build enrollment for the		~ With larger attendance at sessions facilitating the group to help strengthen peer and informal support networks is sometimes difficult; staff using various teaching strategies to address this challenge

				TOTALS				$657,459.31		$652,026.40		-0.83%		665		499		115		1		$138,799.28		$134,969.03
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1st Qtr Report Summary

		Funded Entity		Program/Service				FY10 Funding REQUEST		FY10 Funding ALLOCATION (Jun '09)		Difference (Funds Awarded vs. Funds Requested)		# Children Served		# Families Served		# Providers Served		# Other Served		Actual Expenditures		Funds Invoiced to Date		Anticipate will spend FY10 funds?		First Quarter Program Overview		Challenges/Barriers

		Ames Community School District		Early Success & Early Childhood Programs				$   98,060.00		$   97,806.22		-0.26%		48		48		NA		NA		$23,158.16		$15,829.77		Yes		~ Families applied for programs in the spring, completed registration, visited classrooms with children; first day of class was 9/1/09
~ Families located in shelters were personally contacted to encourage their children to attend
~ Programs relocated to N		~ Some families targeted are transient
~ Families not always meeting responsibility to have children arrive at school on time, be picked up on time, and communicating with the school when children cannot attend; continue to see improvement with family com

		Center for Child Care Resources		Child Care Provider Training: CPR/First Aid Certification				$   3,180.00		$   3,073.88		-3.34%		NA		NA		36		NA		$604.37		$335.16		Yes		~ Empowerment funds supported 2 CPR and 1 First Aid training classes held during the first quarter; an additional 12 classes were conducted in total
~ 36 participants completed Empowerment funded classes
~ Continue to offer rental of training equipment to		~ State DHS level changes in training approval process have made it difficult to coordinate classes; due to the process to approve trainers, there are currently only 4 instructors approved with an additional in the process; continue to work with trainers

		Center for Child Care Resources		Quality Child Care Project				$   65,334.00		$   64,445.43		-1.36%		NA		NA		35		NA		$14,918.70		$16,336.90		Yes		~ Much time spent the first quarter coordinating training for fall
~ 5 scholarships awarded to professional development conferences; 96 TA contacts with providers; 7 referrals made to the CCNC
~ of 145 home and center/preschool providers in the CCR databa		~ State DHS level changes in training approval process have made it difficult to coordinate training for providers; will continue to work with instructors to complete the approval process
~ Limited CCNC hours limit services for providers and prolong the Q

		Center for Child Care Resources		Story County Infant Network				$   21,417.00		$   20,702.24		-3.34%		94		71		13		NA		$5,463.26		$5,463.26		Yes		~ 13 member programs; 12 continuing and 1 new; waiting list of 2 programs
~ Consultation visits, networking opportunities and access to resources continue
~ Participating provider programs offer 43 infant/toddler child care spaces serving as estimated 71		~ State DHS level changes in training approval have affected training as few trainers currently have paperwork completed to be approved trainers and few curricula have been approved for use; this has made coordinating training for network members challeng

		Colo-Nesco School District		McCallsburg Child Care Program				$   17,000.00		$   16,432.65		-3.34%		46		43		NA		NA		4,112.00		$4,112.00		Yes		~ Infant and toddler rooms operating at capacity; 3 more infants enrolled to start in Nov & Jan
~ Site allows room rearrangement to accommodate children ages and capacity
~Staff completion of ITERS/PITC trainings resulted in changes including room set-up,		~ Recruiting staff identified as ongoing challenge ~ exploring filling needs PT vacancies by encouraging other PT staff to become FT, plan to implement trial four 10-hr work days for some staff

		Colo-Nesco School District		McCallsburg/Colo Preschool Programs				$   12,000.00		$   11,968.94		-0.26%		58		58		NA		NA		$2,520.00		$2,520.00		Yes		~ Colo M-W-F class is full
~ Both preschool sites exploring fundraising options for playground projects
~ Staffing remains consistent from prior year
~ Both programs now using Developmental Continuum for Creative Curriculum
~ Preschool classrooms work wit		~ McCallsburg M-W-F class enrollment lower than anticipated; continue recruitment as families move to the community
~ QPPS verification stalled by status of playgrounds that don't meet standards; each site working on fundraising efforts

		ISU Extension - Story County		Family Nutrition Program				$   11,991.00		$   11,959.98		-0.26%		21		13		NA		NA		$3,090.00		$2,870.40		Yes		~ Much of 1st quarter spent enrolling new families; many participants graduated from program at end of June 2009
~ ISUE restructuring led to changes in grant management roles ~ new REED and County Extension Administrator		~ Many enrolled participants are high need ~ cancelled appointments has been a challenge in the first quarter; plan to implement additional appointment reminders.  Also cancellations due to illness ~ cannot prevent but will teach of the link between good

		Lutheran Services in Iowa		Crisis Child Care				$   36,207.60		$   35,322.49		-2.44%		26		14		5		NA		$14,680.59		$9,003.75		Yes		~ Continued from the FY09 grant year into FY10 without incident
~ Request for crisis care has been high with total 1804.75 hours of care used in first quarter
~ Protocol implemented in FY09 has served to control how much each family can utilize the progra		~ Anticipate challenge will be increased need ~ requests running high for first quarter; plan to limit allowable care hours each month to prevent expending funds completely before contract period end
~ Barrier in finding resources for families that have m

		Lutheran Services in Iowa		MELD Parenting Groups				$   30,806.00		$   30,726.27		-0.26%		21		15		NA		1		$4,920.00		$4,779.67		Yes		~ 3 groups: ongoing Meld Special, New Parent, & Nevada New Parent
~ coordinated meeting site in Nevada for new parent group
~ recruited/trained 2 new Parent Group Facilitators
~ Implemented participant sliding fee scale
~ completed participant recruitment		Reported no barriers.

		Lutheran Services in Iowa		Story County Parents as Teachers				$   44,346.65		$   44,231.88		-0.26%		41		31		NA		NA		$6,700.00		$11,708.28		Yes		~ Implemented a sliding fee scale ~ no noted impact on enrollment numbers.
~ Parent Coordinator recruited families through ISU Lab Preschool presentations.
~ Scheduled a two-part parent group meeting on "1, 2, 3 Magic" parenting discipline technique for O		Challenge to switch to reporting/tracking unit of service.

		Mid Iowa Community Action		Child Care Nurse Consultant				$   14,555.00		$   14,069.38		-3.34%		NA		NA		26		NA		$4,258.24		$4,260.35		Yes		~ Continue subcontract with UCC for the CCNC; renewed business partnership
~ 4 injury prevention assessments completed, 2 child record reviews, most visits were follow-up, also addressing H1N1 questions
~ CCNC also serving Boone Co now		~ Limited CCNC hours available to assist providers due to limited Empowerment funds

		Mid Iowa Community Action		MICA Preschool Program				$   123,238.58		$   122,919.64		-0.26%		19		16		NA		NA		$22,146.86		$16,622.34		Yes		~ Classrooms started 9/8/09; classrooms fully staffed
~ In process of hiring for a FDS to replace one that left
~ Huxley classroom bussing provided 2 of 4 classroom days		~ Limited funds to support transportation services does limit some children's ability to attend class; have worked with parents to arrange car pooling as able with limited success; have also provided gas vouchers through UWSC funds

		University Community Childcare		The Comfort Zone				$   15,981.48		$   15,448.12		-3.34%		10		NA		NA		NA		not available yet		$0.00		Yes		~ Opened for service 9/1/09 as usual for the program
~ 10 children accessed the service for 14 child visits (2 from Colo, rest from Ames)
~ Have implemented varied marketing initiatives (e.g., e-mail announcements, e-newsletter, Channel 8 news interview,		Reported no barriers.

		Youth and Shelter Services		Healthy Futures Program				$   130,202.00		$   129,779.28		-0.32%		94		78		NA		NA		$25,400.58		$32,842.11		Yes		~ Family Development services have reached 48 children and 32 families; RN post-natal assessments reached 50 children and 50 families
~ Participated in the Iowa Family Support Peer Review credentialing process to demonstrate adherence to quality standards		Reported no barriers.

		Youth and Shelter Services		Stork's Nest Program				$   33,140.00		$   33,140.00		0.00%		187		112		NA		NA		$6,826.52		$8,285.04		Yes		~ Implemented March of Dimes Prenatal Curriculum during 1st quarter
~ Average attendance of 23 at educational programs; 42% of enrolled participants attended an educational session in the 1st Quarter
~ Working with People Place to build enrollment for the		~ With larger attendance at sessions facilitating the group to help strengthen peer and informal support networks is sometimes difficult; staff using various teaching strategies to address this challenge

				TOTALS				$657,459.31		$652,026.40		-0.83%		665		499		115		1		$138,799.28		$134,969.03



&CStory County Empowerment
Summary of FY10 First Quarter Reports

&C&P of &N&R11/2/2009




