Empowerment Board Meeting Minutes

October 07, 2009

5:00 p.m.  Mary Greeley Medical Center Conference Rooms A&B  

The mission of the Story County Empowerment Board is to empower individuals and their communities to improve the well being of children, age’s birth to 5, and their families.

Board Members Present: Chris Gleason, Annette Dunn, Jane Halliburton, Jerri Heid, Laurie Kerns, Mary Cameron, Matt Wenger, Paul Ertz, Riad Mahayni, and Eileen Mullan (enters at 5:12)
Board Members Absent: Stephen Holmes, Derek Ginder, Dan Cupps, and Jody Klaver
Others Present: Kim Venteicher (Youth and Shelter Services, Inc.), Janelle Durlin (Mid Iowa Community Action), Donna Miller (Mid Iowa Community Action, Inc., Head Start), Jennifer Wilson (Lutheran Services in Iowa), Kathie Readout (Mid Iowa Community Action),  Ann Lundvall (Empowerment Coordinator), and Tracy Chaska (Empowerment Administrative Assistant). 

Open Forum:  The open forum discussion started at 5:00 pm. Mary C. shared that she appreciates Tracy coordinating the food for the Board members at the meetings and that she should “not spend more time worrying about what we eat”, it is just nice to have something available.
Call Meeting to Order/Introductions:  Chris G. called the meeting to order at 5:05 p.m.  Board members and community members made introductions.  

Review of Meeting Agenda: Chair, Chris Gleason, reviewed the meeting agenda with board members and there was nothing to add. Board members voiced their agreement. 
Approval of Minutes: Board members reviewed the minutes of the August 5, 2009 meeting. No changes were noted. Mary C made the motion to approve the August 5, 2009 minutes. The second to the motion came from Jerri H. The motion carried.  

Coordinator report:  The Coordinator reviewed the summary of the meetings/events that occurred from July-September 2009.  Notes to mention: The FY 09 Annual Report was submitted to the State Empowerment Office by September 15, 2009.  It was also noted that the provider first quarter progress reports are due October 15, 2009.  A provider training is scheduled on October 26th at 2:00 p.m. to review the progress report templates. The status of the FY10 community needs assessment plan was mentioned, as well as the plan for a collaborative legislative forum with Story County Community Partnership for Thriving Families (i.e., CPPC initiative) and Story County Childhood Collaboration. The Coordinator updated the group on the Community Partnership for Thriving Families CBCAP grant request to Prevent Child Abuse Iowa. Members also reviewed a list of meetings attended for the previous quarter.
Review FY 10 budget and funding rewards: Board members reviewed the FY10 budget and expenditure report information. School Ready Funds:   FY10 unallocated funds total $16,016.99, including interest accrued to date and Admin board reserve funds; this is 2.9% of the FY10 School Ready funds allocation (maximum carry forward is 20%).  Early Childhood:   FY10 unallocated funds total $13,959.84, including interest accrued to date, which is 11.7% of the FY10 Early Childhood funds allocation (preferred carry forward maximum is 20%).  
Funded program first quarter reports are due October 15th; it is anticipated invoices for July-September not yet submitted will be in by mid-October. Members discussed the potential funds reversion decisions from the State. The most recent reports from the county were also included in the Board packets.  Members asked how the Ames School District’s recent award of Voluntary Preschool Grant Funds through the Department of Education would change their Empowerment grant program.  The Coordinator indicated she had not been able to connect with Ames Community School representatives yet to find out their budget status, but that they are working to find a time to meet. The Coordinator provided a handout on possible scenarios to amend the Crisis Child Care and Quality Child Care Project funding allocations to increase the percent of Early Childhood and decrease the percent of School Ready funds supporting the grant programs.  Board members will consider this information as they wait for updates on the potential FY10 funding cuts.  
Update on Preschool Tuition Scholarship awards: Board members reviewed a summary of the Preschool Tuition Scholarship funding requests and funds awarded.  There was a budget of $30,000 in FY10 for Preschool Tuition Scholarships to target Story County preschool children from families with incomes at or below 200% of the federal poverty guideline.  The Coordinator reviewed all funding requests on a first come first serve basis.  Funding awards were made giving first priority to meeting requests serving four- and five-year olds; requests to serve three-year olds were considered after 9/18/09 based upon remaining unallocated funds.  All but $87.00 of the funds requested was met.  Funds budgeted were allocated as outlined below. 

	Preschool (Location)
	Funding Request
	Funding Request Detail
	Approved Funding Awards

	
	
	
	4&5 Yr Olds
	3 Yr Olds
	Total

	University Community Childcare (Ames)
	$7,200
	· $4,500 for 10 three-year olds at $50/month

· $2,250 for 5 four-year olds at $50/month

· $4,50 for 1 five-year old at $50/month
	$2,700.00
	$4,500.00
	$7,200

	ISU Child Development Laboratory School (Ames)
	$4320
	· $3,240 for 3 three-year olds at $120/month

· $1,080 for 1 four-year old at $120/month
	$1,080.00
	$3,240.00
	$4,320

	St. Paul Lutheran Preschool (Ames)
	$7722
	· $1,782 for 3 three-year olds at $66/month

· $2,700 for 3 four-year olds at $100/month

· $1,080 for 1 four-year old at $120/month

· $2,160 for 2 five-year olds at $120/month
	$5,940.00
	$1,782.00
	$7,722

	United Community School (rural Boone Co)
	$3240
	· $3,240 for 3 three-year olds at $120/month
	$ -
	$3,240.00
	$3,240

	Roland-Story Community School (Story City)
	$3240
	· $1,080 for 1 three-year old at $120/month

· $2,160 for 2 four-year olds at $120/month
	$2,160.00
	$1,080.00
	$3,240

	Ballard Community School (Huxley)
	$4365
	· $1,530 for 2 three-year olds at $85/month

· $2,835 for 3 four-year olds at $105/month
	$2,835.00
	$1,443.00
	$4,278

	TOTALS
	$14,715.00
	$15,285.00
	$30,000


Discuss Ames School District Statewide Preschool Grant award Decision and FY10 Empowerment grant award:  The Board was provided an excerpt from The Ames Tribune regarding the Ames School District voluntary preschool grant award.  The article outlined the parameters of the Ames Schools to move forward with the grant funding by the statewide voluntary preschool program for four-year olds. The Coordinator will meet with Ames Community School District on the implications for their FY10 Empowerment grant project, and provide an update to the board in November.
Update FY 2010 ARRA funds allocation: The Board reviewed information on the counties that have accepted the ARRA funds for infant/toddler child care.  Thirty-three community Empowerment areas indicated their acceptance of the funds.  Annette D. noted that some areas tentatively accepted the funds pending further details on the implementation requirements of the program. There were 25 CEAs that rejected the funds. The total amount of funds rejected and redistributed among the CEA’s accepting the funds was $375,662. (Note: the total ARRA funds available for the infant and Toddler Quality Child Care Program is $2,365,586.00.) 
Update Healthy Futures program IA Family Support Credentialing process onsite peer review:  Board members were presented with an overview of the Iowa Family Support credentialing process onsite peer review.  Kim Venteicher (Youth and Shelter Services, Inc.), thanked the Board for providing the funds for breakfast and lunch for the peer reviewers during the peer site review.  The Board previously discussed that this effort was “in line with Quality issues,” that they support.  Kim noted that the peer review site visit appeared to have gone well, and the program is waiting to hear about the credentialing from the State. 
Subcommittee reports on FY09 Year end report reviews:  The Coordinator thanked the providers for taking the time to complete the progress reports. Board members reviewed the summary of subcommittee comments from the FY09 year-end report review (see Attachment A).  Overall, the reports were good.  
The Board members discussed other options for year-end report reviews due to the challenge of scheduling subcommittee groups.  Only one subcommittee of the three had all members available for the scheduled meeting.  One option discussed was for all Board members to provide written feedback to the Coordinator after reviewing all reports. The group commented that they appreciate the “face to face meetings” to hear all comments/suggestions etc.  Another suggestion was to shorten the agenda for one of the regular Empowerment meetings, and have the subcommittee groups meet during the scheduled meeting.  Members agreed to try the mid-year subcommittee report reviews during a scheduled meeting.  
Review Countywide needs assessment draft plan: The Coordinator reminded board members that the countywide needs assessment update is being planned by a subcommittee of the Mid Iowa Quality of Life Alliance for FY10.  The group reviewed an updated draft list of survey questions.  The Coordinator requested Board members and providers e-mail suggestions to her regarding the survey questions and focus group target populations to be considered for inclusion in this assessment. 
Discuss updates from the Lean activities for Iowa Community Empowerment:  An update from the Lean Activities for Iowa Empowerment was discussed.  Updates regarding the Lean activities are posted on the Department of Management website (see http://www.empowerment.state.ia.us/about_us/lean_activities.html).  Discussion of the group included the following.

· The timeline for Lean activities workgroups was reviewed.  Members expressed that if legislation were changed, the required changes would take time to implement and the proposed timeline does not seem reasonable in their opinion.  
· Members voiced that there seems an assumption the legislation will change based on drafted tools for redefining Empowerment areas and the timelines outlined for submitting intent to redefine local areas.  
· Concerns were highlighted again about the factors in dissolving and/or becoming a region and how redefining Empowerment areas would correlate with other regions, such as AEA regions, community action agency regions, Homeland Security/emergency preparedness regions, DHS regions, juvenile court service regions, community college regions, etc.  
· Board members and providers discussed the option of remaining a single county Empowerment area or merging with other counties.  Hardin County requested information about Story County Empowerment to share with their board as they consider options for their area. Members discussed characteristics of counties bordering Story County that could pose challenges in merging efforts and ensuring quality services.  They expressed concern that the process of starting over and the required work to create the new structure would be tremendous.  As a volunteer board, members noted their worry about the travel required if they would merge with other county/counties, and how more work could be done with fewer resources.  Their concern is that this would greatly affect the quality of Empowerment services. The Board feels they have worked hard to be accountable for the funds used.  Board members finally concluded that no options would be taken off the table regarding merging with another county/counties, but that they could not make an informed decision either way at this time.  
· Members are still not clear on how redesign of Empowerment areas will save money over time.  For example, reported savings through fewer Empowerment areas and thus fewer coordinators seem to be lacking consideration of other factors (e.g., what support staff would be added, what is the cost to quality/accessibility of services, etc.) 
Board members feel that they do not have the information available yet to support that the proposed changes are in the best interest of the children, especially for quality related issues.
Review Board Bylaws:   Board members reviewed the Empowerment Board By-laws. It was noted that the by-laws were completely updated in 2008 for the redesignation process.  No changes were suggested at the time; members will review the handout and bring comments to the November meeting. 
Discuss records storage options through Central Iowa Juvenile Detention Center: The Coordinator discussed with the Board her conversations with Central Iowa Juvenile Detention Center about records storage.  Contract files need to be maintained for 10 years for State auditing purposes. The office filing space has reached maximum capacity for records storage.  With records retention, it is important to be able to retrieve documents in a reasonable amount of time as needed.  CIJDC has indicated they would be able to provide storage for the Story Empowerment/Decat records in their facility.  At this time, CIJDC would offer records storage to Story Empowerment and Decat at no charge; this arrangement would be revisited if the Empowerment and/or Decat contracts with CIJDC would be discontinued.  CIJDC would provide transport of the records to the facility in Eldora and would be able to provide return of records as requested using their staff members that travel to the Ames area.  
Mary C made the motion to approve the use of Central Iowa Juvenile Detention Center to provide off site records storage for the Story County Empowerment records. The stipulations to this motion were that the Board would not be charged for records storage, and that the secure storage and response time for retrieving records would be outlined in the scope of services of the Employer of Record contract. The second to the motion came from Matt W.  The motion carried.  

Recommendations for legislative forum with Story Community Partnership for Thriving Families (i.e., CPPC) and Story County Childhood Collaboration: Members reviewed that last winter, a planning group was assembled to coordinate a legislative forum to share success stories and priorities for Story County regarding children, youth, and families.  The partners included Story County Community Partnership for Thriving Families, Story County Childhood Collaboration, Story County Decat, and Story County Empowerment.  A similar legislative forum is being planned to occur before the end of 2009.  Board members recommended preparing a hand out with local concerns of the partnering entities, scheduling the event during a time that board members could attend (e.g., evening or Saturday morning), focusing on local priorities/needs with fewer success stories, include discussion of the Lean activities, and trying to have board members of participating groups attend.  The Coordinator will share the feedback with the planning group.  
Next meeting: Chris G. reminded members that next meeting is November 4, 2009 at 5:00 p.m. This regular meeting will be held at ISU 4-H Youth Extension in Ames; the legislators will be invited to attend.  Members requested an updated summary of the lean design event, and the condensed version of the conversations.  Riad M. asked for future consideration of a celebration as was done previously to help market Empowerment by “getting the word out.”  The Administrative Assistant will check other meeting locations for future meetings.
Adjournment: The motion to adjourn the meeting was made by Annette D. Mary C. made the second.  The motion passed unanimously.  Meeting adjourned at 6:09 p.m. 
Respectfully Submitted by: Tracy Chaska, Story County Decat /Empowerment Administrative Assistant

126 South Kellogg, Suite 101, Ames, Iowa 50010

Phone:  515-956-2591, Fax:  515-296-2672, Email: tchaska@dhs.state.ia.us
Our vision: communities with the capacity and commitment to achieve these goals:
(  Healthy children, ready for school 
(  Excellent child care 
(  Nurturing families in safe environments

Attachment A
Story County Empowerment FY09 Year End Report Subcommittee Reviews

	General Comments

	Comments

	· Thank you to providers for taking time to complete the progress reports ~ they are read and appreciated by board members.

· Some report sections overlooked or not completed by some providers.

· Should provide examples to highlight what board members look for in reports ~ e.g., collaborative efforts.
· Find mini-grants and preschool scholarship reports the most challenging to review as not able to compare with other year-long funded program reports.

· Providers identified challenges/concerns regarding use of standardized Protective Factors Survey tool (required for parent education programs receiving School Ready Family Support funds).


	Group 1:  Annette Dunn, Derek Ginder, Eileen Mullan, Jody Klaver

	Program Name
	Comments

	Foster Care Support Program - Center for Child Care Resources
	Program discontinued March 2009, uncertain about ways to overcome barriers/challenges, was looking for more budget detail.

	Family Nutrition Program - ISU Extension Story County
	Regarding barrier to obtain referrals from human service agencies - DHS can only provide information to food assistance clients but not actually make referrals, clarify outcome performance measures outcomes (page 5) for families that increase/maintain social supports and families connected to additional concrete supports - both identify same number of families but percentage is different.

	Crisis Child Care - Lutheran Services in Iowa
	Cover page not signed, did not see baseline data in Matrix #2, regarding barrier-not sure if strategy measure gets at the problem, collaborative efforts listed weak but ok, uncertain the cash source for other community investment.

	MELD Parenting Groups - Lutheran Services in Iowa
	Challenge of parent group facilitator overturn seems to be a recurring challenge - seem to have implemented a good solution to have program coordinator co-facilitate, demographic data indicates many participants are well educated with higher incomes - need to ensure reaching at-risk families, fiscal reporting needed more detail.

	Story County Parents as Teachers - Lutheran Services in Iowa
	Strength of program is that it teaches skills to parents, not strong collaboration efforts listed-would like to see improved collaboration with other existing programs.

	Raising Readers at Home - Raising Readers in Story County
	Report complete, no explanation why six families drop out of the program.

	Story County Healthy Futures & Stork’s Nest - Youth and Shelter Services
	Matrix #2 does not match Matrix #1, why is MICA data not reported-didn’t terminate subcontract until Feb so some data should be included, good data from YSS, reaching needy families, working to reduce duplication-would like to see greater evidence that duplication is eliminated.

	Pilot Project Mini-Grants - Center for Child Care Resources, Roland-Story Community School, Raising Readers in Story County
	· Creative Curriculum Assessment Training (CCR) - provided opportunity for education to providers to enhance quality of work.
· Early Childhood Special Education Program (Roland-Story CSD) - much of the requested information was not completed or limited, did not see a program summary, budget information not itemized.
· Reach Out and Read (Raising Readers in Story County) - doing a good job to market program to providers who reach children on a regular basis.

	Quality Improvement Mini-Grants - ChildServe, Cindy’s Daycare, Wee Care Learning Center
	· ChildServe - would like to have seen income of families served.
· Cindy’s Daycare - would like to have seen income of families served.
· Wee Care Learning Center - would like to have seen income of families served.


	Group 2:  Jerri Heid, Dan Cupps, Chris Gleason, Jane Halliburton, Laurie Kerns

	Program Name
	Comments

	Child Care Provider Training (CPR/1st Aid) - Center for Child Care Resources
	Good example for other providers, liked efforts to reduce no shows, would like to see comments from participants.

	Quality Child Care Project - Center for Child Care Resources
	Reaching many providers, good collaborative efforts, affirms necessity of program, thank you for the participant feedback and for including the assessment tool.

	Story County Infant Network - Center for Child Care Resources
	Good report, easy to find info, good demographic info.

	McCallsburg Elementary Child Care Center - Colo-Nesco Community School
	Reports are improving, the summary was brief, need to breakdown salary info and budget- % used for supplies, wonder about in-kind support from school, good program to serve this rural area.

	MICA Child Care Nurse Consultant - Mid Iowa Community Action
	Appreciated color for contrast in report, overall there was a budget reduction, didn’t identify barriers and strategies, why was other funding sources listed as NA, liked the photos. 

	The Comfort Zone - University Community Childcare
	Would like to increase use of program, why does it cost more for fewer visits, most referrals from other child care providers, good strategy usage, collaborative efforts good. 

	Quality Improvement Mini-Grants - Adventures Preschool, LilyPad Learning Center, Wilma’s Familia Daycare, Storytime Child Care, Ames Christian Preschool, ISU Child Care at Vet Med, King’s Korner Daycare, Love ‘N Learning Daycare 
	· Adventures Preschool – nice pictures. 
· LilyPad Learning Center – hard to read font used in the report.
· Wilma’s Familia Daycare – report complete, evidence that providers don’t have to have computer access to complete reports (i.e., report handwritten).
· Storytime Child Care – Budget didn’t seem to add correctly but then realized it included expenses paid by center not just grant funds, important service in southeast part of Story County, no overview on how funds were used.  
· Ames Christian Preschool – Liked photos, good to see advancements, liked the attachments and details. 
· ISU Child Care at Vet Med – report complete.
· King’s Korner Daycare – Good to see cost breakdown from grant funds and other sources. 
· Love ‘N Learning Daycare – Liked explanation on how funds were used in purchasing items, the thank-you was nice. 


	Group 3:  Mary Cameron, Stephen Holmes, Riad Mahayni, Matt Wenger, Paul Ertz

	Program Name
	Comments

	4 Success, Early Success, Moving 4-Ward - Ames Community School
	Many collaborative efforts listed but would be nice to have more detail on the examples, seem to get the most out of available resources to work with at-risk children, no community investment/support sources identified (e.g., district, state grant funds, community fundraising, etc), 

	Project Smyles - Ames Public Library
	Program reaches young children through day cares and preschools settings, would like to see increased library support for the program, hope in future Empowerment could consider support of literacy programs again

	Storytime Express - Bertha Bartlett Public Library
	Staff visiting local child care providers - taking program to the target audience, coversheet not signed, nice job on program summary, performance measures outcomes not completed, nice breakdown of expenses, 

	McCallsburg Elementary Preschool & Colo Elementary Preschool - Colo-Nesco Community School
	Nice program summary, offering Ready to Learn program to families, appreciate the breakdown of demographic information, overall nice report

	MICA Preschool Program - Mid Iowa Community Action
	Nice program summary with good info included, are there opportunities for collaboration with other agencies within the community, great success story, great additional information included that wasn’t covered in other report sections 

	MICA Transportation Program - Mid Iowa Community Action
	Nice job on performance measures tables, no additional community investments identified, great additional program data included

	Preschool Scholarships - Ballard Community School, ISU Child Development Lab School, Luella Kalvik’s Preschool, Small Wonders, St. Paul Lutheran Preschool, United Community School, University Community Childcare
	· Ballard Community School - no program summary included, would like more information on community partnerships, seems there would be more community investment/support (e.g., school district), would have liked to see a program summary 
· ISU Child Development Lab School - well written summary, nice job describing outcomes, indicate program able to tailor to meet child/family needs
· Luella Kalvik’s Preschool - a lot of community partnerships, well written report
· Small Wonders - cover page not signed, nice program summary, nice job using community resources, seems there would be other funding support/investments that could have been reported
· St. Paul Lutheran Preschool - very well written summary, well done on performance measures, good comments were included, very nice summary of community partnerships, liked the additional information about community partnerships
· United Community School - need more detailed/complete program summary, would think school district and/or state grant money should have been included as other investment/support, not all parts of report included
· University Community Childcare - good job on performance measures - very specific, community partnerships matrix complete but curious about level of collaboration especially outside of ISU entities 

	Quality Improvement Mini-Grants - O Rethmeier Child Care
	· O Rethmeier Child Care - would have liked more detail on what was purchased (however could see list  from budget summary), good to support home child care providers, uncertain if purchased allowed provider to meet QRS level 3 or if not what else needed to be accomplished to reach the next level


Page 4
EB minutes 10-7-09 (Attachment A)
PAGE  
Page 3
EB minutes 10-7-09


