Empowerment Board Meeting Minutes

September 3, 2008

5:00 p.m.  Mary Greeley Medical Center 

The mission of the Story County Empowerment Board is to empower individuals and their communities to improve the well being of children, age’s birth to 5, and their families.
Next Meeting:  Wednesday October 1, 2008; 5:00 p.m.:   ** ISU 4-H Youth Extension Building large conference room*** 

Board Members Present: Chris Gleason, Jane Halliburton, Annette Dunn, Riad Mahayni, Mary Cameron, Dan Cupps, Matt Wenger, Jerri Heid, Michele Schleuning, Laurie Kerns, Stephen Holmes, Ann Lundvall, and Tracy Chaska.

Board Members Absent: Troy Strother, Eileen Mullan, Bonnie May, and Jody Klaver 

Community Members Present: Kim Venteicher (Youth and Shelter Services, Inc.), Barbra Schroeder (Mid Iowa Community Action), and Jerri Baumeister (Center for Child Care Resources) Donna Miller (Mid Iowa Community Action Education Coordinator), Janelle Durlin (Mid Iowa Community Action), Jennifer Wilson (Lutheran Services in Iowa)

Call Meeting to Order/Introductions: Chair Chris Gleason started the meeting at 5:15 p.m. The quorum was established at this time. Board members and community members made introductions.

Open Forum:

· Chris G. thanked Mary C. for the past two years of service as Chairperson.

· Donna Miller (MICA) offered suggestions to the board on possible methods to improve the funding application process in future fiscal years, including ensuring the possibility of having representation from the applicant provider at the review subcommittee meetings to answer questions.    
· Jerri B. (CCR) expressed their thanks for the funding for the Quality Child Care/Quality Improvement program funds to support Creative Curriculum training for providers. Story Empowerment funds are being combined with funds from Boone and Dallas counties empowerment areas to support this training opportunity. There will be an estimated 50 spaces available for all three counties. 
Approval of Minutes: Board members reviewed the minutes of the August 6, 2008 meeting.  It was noted that Bonnie May was listed twice in the board members present, and that Jennifer Wilson (Lutheran Services in Iowa) was inadvertently left off the list of community members present.  No additional corrections noted.  Steve Holmes moved to approve the August 6, 2008 minutes with noted corrections; the second to the motion came from Mary C., the motion passed unanimously.
Budget Report/Coordinators Report: Board members reviewed the FY09 School Ready and Early Childhood budget report updates.  The FY09 Early Childhood unallocated funds total $79.92 (August 2008 interest not included), while the FY09 School Ready unallocated funds totaled $3,466.40 (August 2008 interest not included).  Updates to the budget report included:  1) updates to reflect the August 2008 board decision to allocate $200 to the McCallsburg Child Care Preschool program from School Ready Other Programs/Services funds and removing the $200 allocation to this program from School Ready Family Support 0-5 funds; 2) separation of the Healthy Futures program and Stork’s Nest program expenses in the School Ready budget for tracking purposes; and 3) update of the FY08 School Ready carryover amount based upon final review of expenditures and revenues to $114,757.45 as noted in the updated annual report financial statement; the change was due to an error in the worksheet tracking the revenue received from Story County Decat for coordination services covered through the Administration line item. 

The Coordinator’s report was discussed for accountability and tracking purposes. The Empowerment National Governor’s Association (NGA) regional planning session coordinated through Empowerment and Early Childhood Iowa were discussed.  Board members agreeing to assist in the process include Annette D., Jody K. and Eileen M. Community members include Jerri Baumeister (CCR), Barb Schroeder (MICA), and Natalie Welter (Heartland AEA). 

The board reviewed the preschool scholarship funding allocations from the subcommittee.  The subcommittee allocated the full $20,000 that had been budgeted by the board for FY09 to serve low income families (<=200% poverty) with children 3, 4, and 5 years of age.  Requests exceeded available funds by $16,536.  The board heard discussion from the subcommittee regarding the funding guidelines that funds would be used to support US citizens only.  Michele Schleuning identified that as a public school they cannot require information on citizenship from families. The board instructed the Coordinator to follow up with the State Office of Empowerment to identify recommendations on documenting citizenship.  It was suggested to follow the State’s recommendations for this situation. 
Update on 08/06/08 meeting catering expense: The Coordinator wanted the board to be aware that the vendor (Olde Main) providing food at the August 2008 meeting has subsequently indicated that they will waive the entire invoice amount ($116.48) due to the lateness of the order delivery. The Board accepted the apology and subsequent forgiveness of payment. It was suggested the vendor be considered in the future to provide food as an act of good will.
Board membership and election of Vice Chairperson: Board members were updated that Jeff Dodds has submitted his resignation from the Board effective immediately due to changing priorities at work.  Therefore the board has a citizen position vacant.  A subcommittee was recommended to canvas for future Board members. Riad M. and Matt W. were the suggestions voiced. Both gentlemen agreed.  

The board discussed board member eligible for the Vice Chairperson office.  Dan C. expressed interest in the position.  The motion was made by Annette D. to approve of Dan Cupps as the Vice Chairperson.  Stephen H. made the second to the motion. The motion carried.

FY 08 annual report: The board reviewed FY08 annual report information and a summary of updates made since the August 2008 meeting.  This information will be posted to the website.  Mary C. made the motion to approve of the annual report with the noted changes.  Riad M. made the second to the motion.  The motion passed. 
Bylaws: The board made a second review of the revised by-laws.  The initial review was completed at the August 2008 meeting.  The motion to approve of the revisions to the bylaws was made by Mary C.; Jerri H. made the second to the motion. The motion passed. 

Quality improvement mini-grant application process:  Board members reviewed the proposed application draft for the quality improvement mini-grant process..  The board was reminded that this application process would be used to allocate the funds budgeted through School Ready Quality Improvement dollars and Early Childhood dollars to address quality improvements in preschool and child care settings.  The new form is a combination of the mini-grant process used for new/emerging issues, materials used by Polk County for a similar mini-grant program, and input from the Center for Child Resources.  Mary C. made the motion to approve the quality improvement mini-grant RFP as presented with a note that the process will be revisited in one year.  Annette D. made the second to the motion.  Motion passed unanimously.  Members identified for the review subcommittee include Dan C., Chris G., Jerri H., in addition to a representative from CCR.  
Mini-grant/ Pilot Projects applications:  The Coordinator updated the board on the new and emerging issues mini-grant process.  The RFP for new/emerging issues mini-grant applicants was distributed following the August 2008 Empowerment meeting.  Round 1 applications are due September 5, 2008.  To date, no applications have been received.  A second round of applications will be accepted in January.  Application materials are posted on the website at www.storycountyfamily.org.  

ASSET update-process, priorities, important dates: Annette D. provided board members and community members an overview of the Story County ASSET process and timeline for activities.  ASSET (i.e., Analysis of Social Services Evaluation Team), is a coordinated process through which several local funders partner to identify human services needs and collaborate funding to address needs.  Funders involved in the process include United Way of Story County, Story County, the City of Ames, ISU Government of the Student Body, and the Department of Human Services.  Under the ASSET process, providers complete one application to request funds through partnering funders rather than applying to each funder separately.  Funding recommendations developed through the ASSET process are shared with the funders for consideration.  Given differences in schedules it is difficult to merge the ASSET process with Empowerment and Decategorization funding processes, however the ASSET funding partners and Empowerment/Decategorization have worked to enhance information sharing and collaborate in planning efforts.  Annette referred everyone to visit the ASSET website at www.storycountyasset.org for additional information.  
Redesignation meeting - October 22, 2008:  Chris G. reminded the board members of the redesignation meeting scheduled for October 22, 2008 at the ISU 4-H Youth Extension building (corner of 13th and Stange, Ames) at 5:00 pm.  
FY2010 funding application process: The Coordinator suggested that the Board may want to start the process of reviewing and updating the funding application process/RFP for FY2010.  Ann will e-mail the FY09 RFP application materials for the board to review and provide their feedback.  Follow-up information will be presented to the board at a future meeting.
Next scheduled meeting: Chris G. reminded the board members that the next scheduled meeting is October 1, 2008, at 5:00 pm.  She reminded the board and community members of the location change for this meeting that will be held at the ISU 4H Youth Extension Building located north of the ISU campus at the corner of 13th and Stange.  Parking is available in the lots west of the building location. 
Adjournment: The motion to adjourn the meeting was made by Laurie K.  Riad M. made the second.  The motion passed unanimously.  Meeting adjourned at 6:20 p.m. Motion passed.

Respectfully Submitted by:

Tracy Chaska

Story County Decat /Empowerment Administrative Assistant

126 South Kellogg, Suite 101, Ames, Iowa 50010

Phone:  515-956-2591, Fax:  515-296-2672

Email:  tchaska@dhs.state.ia.us
Our vision: communities with the capacity and commitment to achieve these goals:

· Healthy children, ready for school 

· Excellent childcare 

· Nurturing families in safe environment
