Empowerment Board Meeting Minutes

August 6, 2008

5:00 p.m.  Mary Greeley Medical Center 

The mission of the Story County Empowerment Board is to empower individuals and their communities to improve the well being of children, age’s birth to 5, and their families.
Next Meeting:  Wednesday September 3, 2008; 5:00 p.m. 

Board Members Present: Jeff Dodds, Annette Dunn, Jane Halliburton, Stephen Holmes, Laurie Kerns, Mary Cameron, Riad Mahayni, Jerri Heid, Jody Klaver, Bonnie May, Eileen Mullan, Matt Wenger, Ann Lundvall, and Tracy Chaska.

Board Members Absent: Dan Cupps, Chris Gleason, Michele Schleuning, and Troy Strother

Community Members Present: Kim Venteicher (Youth and Shelter Services, Inc.), Barbra Schroeder (Mid Iowa Community Action), Cindy Stockner (Mid Iowa Community Action), and Jerri Baumeister (Center for Child Care Resources) Jennifer Wilson (LSI) 

Open Forum: Matt Wenger introduced himself (new Board Member); at the previous meeting his Board membership was accepted. 

Call Meeting to Order/Introductions: Chair Mary Cameron started the meeting at 5:10 p.m. The quorum was established at this time. Board members and community members made introductions.

Conflict of Interest policy review for FY09: Board members reviewed the conflict of interest policy and completed conflict of interest forms for the new fiscal year.  

Approval of Minutes: Riad M. voiced the motion to approve the June 4, 2008 minutes. The second to the motion came from Jeff D. The motion passed unanimously.

Budget Report/Coordinators Report: Board members reviewed the School Ready and Early Childhood budget report updates and the Coordinator Report.  Items noted included:

1) The Coordinator reported that the State Office of Empowerment has approved both School Ready and Early Childhood FY09 budgets.  

2) Board members were informed that the revised website is operational. Additional information will be added as time allows.  

3) The Coordinator reviewed the recent planning process coordinated by the Story County Community Partnership for Protecting Children (CPPC) and the Story County Childhood Collaboration (SCCC).  The process was supported through funds awarded by Prevent Child Abuse Iowa for their Community Based Child Abuse Prevention grant program.  

The FY08 budget reports were reviewed.  School Ready FY08 unspent funds totaled $117,518.83. The carryover percent is 17%. The limit was set at 30%. The Board was reminded that the School Ready carryover limit for FY 09 is 20% of the FY09 School Ready funding allocation total.  The Early Childhood FY08 unspent funds totaled $27,499.45.

The FY09 budget reports were reviewed.  A point of clarification was made that the usable School Ready FY08 carryover amount is $116,218.08.  The difference between FY08 unspent School Ready dollars and usable FY08 School Ready carryover is $1300.75, which is due to Professional Development dollars initially allocated in FY06.  Local Empowerment Boards had through FY08 to use the Professional Development funds.  The unspent FY06 allocated Professional Development funds will be returned to the state.  The total unallocated FY09 School Ready funds stands at $3,466.40, which includes $3074.79 in Family Support and Parent Education dollars.  The unallocated FY09 Early Childhood funds are $128.12.  

Election of officers:  Mary C. has indicated that she is stepping down as the Chairperson. Chris G., current Vice Chairperson, has indicated her willingness to move into the position of Chairperson if it is the Board’s pleasure.  Riad M. made the motion to elect Chris G. to the position of Chairperson. Jane H. made the second to the motion. The motion passed unanimously.  Board members discussed options for the Vice Chair position.  The Board discussed the need to contact the members not in attendance to see if they would be interested in serving as Vice Chairperson.  Board member, Dan C., was suggested to consider for the Vice Chair position. The Coordinator will follow-up with board members and the Board will review at the next meeting.  
FY 09 funding allocation: Colo-Nesco Preschool Programs: The Coordinator reviewed with the board that Colo-Nesco Community School has chosen not to accept the allocated School Ready Family Support and Parent Education funds for FY09 due the performance measures required by the State for the limited funds allocated. The board considered two options:  1) to reduce the FY09 allocation to the Colo-Nesco McCallsburg and Colo Preschool Programs by $200 (the Family Support/Parent Education funds allocated) to $11,800.00, or 2) allocate $200.00 from the School Ready Other Programs/Services category.  Eileen M. made the motion to allocate $200.00 from the School Ready Other Programs and Services funds to cover the Colo-Nesco Community School preschool program parent night activities. The total funding remains at $12,000.00.  Jane H. made the second to the motion.  The motion passed.  

FY08 annual report:  The Board received the FY08 annual report, which is due to the State Office of Empowerment by September 15, 2008.  The Coordinator reviewed that as part of the redesignation process, copies of the by-laws, community plan, last 3 meetings minutes, and fiscal agent agreement must accompany the annual report this year.  Failure to meet the deadline results in an automatic conditional re-designation.  The board was asked to review the annual report and be prepared to discuss at the September meeting.  

Review community plan:  The board reviewed and discussed the updated community plan document.  This compiles information that the board has worked on over the past year.  Jerri Baumeister, CCR representative, noted that the information provided by CCR on preschools meeting quality standard guidelines needs to be verified for accuracy.  Annette D. made the motion to approve the community plan draft with noted the changes to the preschool data.  Riad M made the second to the motion.  
Review mini-grant process for FY09:  The board reviewed the FY09 budget allocations for mini-grant projects.  As approved in the June 2008 meeting, the FY08 carryover funds from School Ready Other Programs and Services funds, School Ready Quality Improvement funds, and Early Childhood funds are budgeted for mini-grant projects.  The Early Childhood and Quality Improvement funds will be targeted towards addressing preschool and child care quality standards improvements.  The application process used for FY08 will be used for FY09 to determine the mini-grant projects targeting new/emerging issues. The Coordinator will have a draft application for the board consider in September for the Quality Improvement mini-grant project funds.  
Bylaws: The board reviewed the proposed revisions to the by-laws.  The revisions were drafted with the assistance of Steve H. and Annette D.  Discussion included that under the following headings the further changes be made:  

· Organization: Change ‘Community Empowerment Board’ to ‘SCEB’ as is used throughout the document for Story County Empowerment Board. 
· Membership: Change the third sentence of number 1 from ‘Membership shall consist of members…’ to ‘Membership shall strive to maintain the requirements…”

· Responsibilities and Authority of the Community Empowerment Board:  Delete the second sentence under number 1 and change the first sentence to read ‘The Board is the local governing body and has authority over the functions of the Story County Empowerment Area as follows:’ 

· Committees: Change 1b to read ‘Terms would be for the duration as determined by function.’

Board members discussed sub-committee recommendations.  The board will plan review the by-laws at the September meeting. 
Distribution of the FY08 progress reports and subcommittee assignments: The board packets of FY08 year-end progress reports were distributed.  Subcommittee assignments were reviewed and the process report reviews were discussed.  The Coordinator requested that subcommittee chairs begin the process of scheduling their meetings as soon as possible.  Any questions to be resolved before the annual report is submitted must be addressed by the September meeting date.  Subcommittee reports of reviews will be conducted in the October meeting.  
Story County Calendar project update:  Tracy C. updated the board members on the progress of the preschool calendar project.  The calendars were printed and ready for distribution by the end of June.  During the month of July, Tracy has worked with the volunteer assistance of Carol Alexander Phillips to distribute the calendars to preschool programs throughout the county.  United Way of Story County is distributing calendars to through partner agencies, and CCR is assisting with distribution of the calendars to child care providers.  Calendars have also been made available to libraries in Story County.  The calendars are targeted to families with preschool-aged children.  This is the third year for this collaborative project with United Way of Story County and the ISU College of Design.   

Next scheduled meeting: Mary C. reminded the board members that the next scheduled meeting September 3, 2008, at Mary Greeley Medical Center. 

Adjournment: The motion to adjourn the meeting was made by Annette D.  Steve H. made the second.  The motion passed unanimously.  Meeting adjourned at 6:15 p.m. 

Respectfully Submitted by:

Tracy Chaska

Story County Decat /Empowerment Administrative Assistant

126 South Kellogg, Suite 101, Ames, Iowa 50010

Phone:  515-956-2591, Fax:  515-296-2672

Email:  tchaska@dhs.state.ia.us
Our vision: communities with the capacity and commitment to achieve these goals:

· Healthy children, ready for school 

· Excellent childcare 

· Nurturing families in safe environment
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