Story County Empowerment Board Special Meeting Minutes

February 23, 2009

5:00 p.m.  ISU Extension 4-H Youth Building

The mission of the Story County Empowerment Board is to empower individuals and their communities to improve the well being of children, age’s birth to 5, and their families.
Next Regular Meeting:  Wednesday, March 4, 2009; 5:00 p.m. - Mary Greeley Medical Center (North Annex, Conference Room C) 

Board Members Present: Chris Gleason, Dan Cupps, Jane Halliburton, Mary Cameron, Laurie Kerns, Eileen Mullan, Jerri Heid, Riad Mahayni, Ann Lundvall (Coordinator), and Tracy Chaska (Administrative Assistant).

Board Members Absent: Annette Dunn, Bonnie May, Jody Klaver, Matt Wenger, Michele Schleuning, Stephen Holmes, and Troy Strother.

Community Members Present: Mona Berkey (Raising Readers in Story County), Kim McDermott (Lutheran Services in Iowa/The People Place), Lynn Engen (Lutheran Services in Iowa/The People Place), Chris Rubino (Lutheran Services in Iowa), Kim Venteicher (Youth and Shelter Services), Jerri Baumeister (Center for Child Care Resources), Rose Scott (Mid Iowa Community Action), and Donna Miller (Mid Iowa Community Action). 

Open Forum/Introductions:  Board Chair, Chris Gleason, began the open forum discussion at 5:00 p.m. No information/comments were shared.  Board members and community members made introductions.   
Review of Meeting Agenda: Chris G. reviewed the meeting agenda and there were no changes requested. 

Call Meeting to Order: Chris G. called the meeting to order at 5:05 p.m. 
Review local priorities, strategies, and indicators: Board members reviewed discussion from the 2/4/2009 meeting regarding the FY2010 funding process.  As requested by board members, a worksheet was developed to guide board members through individually ranking the groups of local priorities, strategies, and indicators identified in the community plan.  Using the worksheet, board members were also able to identify changes or additions recommended for each grouping and provide general comments.  The worksheet was e-mailed to board members for completion, and the Coordinator compiled responses received into a summary document.  Board members reviewed the summary information.

The ranking of local priorities identified by board members on the completed worksheets was:  

1. Provide affordable, quality, accessible child and infant care.

2. Provide coordinated prenatal and postnatal services.

3. Provide affordable, quality, accessible early childhood experiences.

4. Provide educational training and support for parents and providers.

The ranking of local strategies identified by board members on the completed worksheets was:  

1. Assist providers in meeting licensing, registration or accreditation standards for childcare. 


Provide support and training to providers of child care and early education to facilitate meeting the needs of families.

3. Assist providers in meeting licensing, registration or accreditation standards for preschool. 

4. Provide funding for expansion of quality preschool programs. 

5. Promote collaboration to help make services and resources available to families and children. 

6. Provide parents training to raise awareness of issues that affect children’s development. 

7. Provide parents training to raise awareness of issues that affect children’s health. 

8. Provide opportunities for parents to develop support networks.

Following discussion, board members voiced their agreement with the ranking of priorities, strategies, and indicators.    

Discuss FY2010 priorities for funding and funding process: Board members reviewed two options presented by the Coordinator for discussion purposes in considering the FY2010 process.  The first option outlined using an RFP process open to all programs addressing priorities in the local community plan, with the limit that currently funded programs could not receive more than their FY09 grant award, and reducing the allowable administration/indirect expenses.  A second option presented suggested narrowing the RFP focus to address the top priorities/strategies as ranked by the board, again reducing allowable administration/indirect expenses.  With the second option, if actual FY2010 funding would exceed expectations or outline unanticipated categories of funding, the board could issue a second RFP after the June funding decision meeting.  Board members discussed the options presented and outlined pros and cons of each.  Members recognized that changes might occur in regard to the amount and categories of Empowerment funding by the end of the legislative session.  In addition, challenges facing families may continue to change as the economic situation evolves.  The narrowed focus funding application process may not allow the local community to respond to new emerging needs.  The board discussion also included individual member comments on currently funded programming/services, including those considered lesser priority for FY2010 due to funding limitations not program merit.  Concerns were raised about the continued low number of referrals to the Foster Care Support program in spite of efforts on the part of the Center for Child Care Resources (program coordinating agency) to market the services and to modify the program in an attempt to meet the target audience needs.  Others challenged that given funding limitations they would prefer to see initiatives targeting child care or preschool access supported rather than early literacy programming.  Board members also directed questions to community providers in attendance.

Following consideration of comments shared, the board discussed a third option of using the open RFP process with the following suggested modifications:  1) include the ranked listing of priorities, strategies, and indicators, and outline in the RFP that these ranked priorities will be used in making funding decisions; 2) re-emphasize that Empowerment funding is not a guaranteed funding source, 3) expand questions addressing program sustainability and community collaboration (e.g., other resources explored/available, creative collaborative solutions explored), 4) obtain information if programs/services would be sustainable with a 15% reduction in funding, 5) request detail on how at-risk populations are reached and the program/service definition of at-risk.

Jane H. made the motion to approve the ranked listing of priorities, strategies, and indicators for FY2010; Riad M. made the second.  The motion passed.  

Board members discussed the option of reducing allowable administrative/indirect costs.  Jane H. indicated consideration should be given on the impact limiting administrative/indirect costs may have on large and small agencies, and inquired where currently funded programs are at with administrative/indirect expenses.  The Coordinator shared that last year the board decided on an administrative/indirect limit of no more than 15%; actual funded programs budgeting for administrative/indirect costs varies.  One community provider present shared that their agency has set a guideline that when seeking grant funding for any new program/service they look for sources that allow at least 15% administrative/indirect or their agency faces losing money.  Another provider offered that they limit their administration/indirect requests to no more than 6%-8%.  Following additional discussion, Dan C. made the motion to limit allowable administrative/indirect costs to no more than 10% for FY2010 funded programs.  Laurie K. made the second.  Uncertain if the initial vote passed, Chris G. requested a roll-call vote which passed as follows: Ayes - Dan C., Eileen M., Jane H., Jerri H., Laurie K., Mary C., Riad M.; Nays – none.

The Coordinator will incorporate the board decisions and recommendation into a draft RFP that will be reviewed at the next board meeting.  

Next meeting: Chris G. reminded board members the next regular board meeting will be 5:00 p.m. on March 4, 2009, at Mary Greeley Medical Center, Conference Room C.

Adjournment: The motion to adjourn the meeting was made by Jerri H.; Jane H. made the second.  The motion passed unanimously.  Meeting adjourned at 6:55 p.m. 
Respectfully Submitted by:

Ann Lundvall, Story County Decat /Empowerment Coordinator

126 South Kellogg, Suite 101, Ames, Iowa 50010

Phone:  515-268-2276, Fax:  515-296-2672, Email: alundva@dhs.state.ia.us

Our vision: communities with the capacity and commitment to achieve these goals:

· Healthy children, ready for school 

· Excellent childcare 

· Nurturing families in safe environment
