Empowerment Board Meeting Minutes

 March 4, 2009

5:00 p.m.  Mary Greeley Medical Center, Conference Room C 

The mission of the Story County Empowerment Board is to empower individuals and their communities to improve the well being of children, age’s birth to 5, and their families.
Next Regular Meeting:  Wednesday, April 1, 2009; 5:00 p.m. – ISU 4-H Youth Extension, Large Conference Room 

Board Members Present: Dan Cupps, Chris Gleason, Mary Cameron, Laurie Kerns, Jody Klaver, Bonnie May, Riad Mahayni, Eileen Mullan (enters at 5:05 p.m.), Matt Wenger (enters at 5:10 p.m.), Troy Strother (enters at 5:10 p.m.), Ann Lundvall (Coordinator), and Tracy Chaska (Administrative Assistant).

Board Members Absent: Stephen Holmes, Jerri Heid, Jane Halliburton, Michele Schleuning, and Annette Dunn.

Community Members Present: Kim Venteicher (Youth and Shelter Services, Inc.), Chi-shiang Chao (Mid Iowa Community Action - Intern), Mona Berkey (Raising Readers in Story County), Jennifer Wilson (Lutheran Services in Iowa), Chris Rubino (Lutheran Services in Iowa), Lynn Engen (People Place/Lutheran Services in Iowa,) Linda Olson (Ames Public Library), Kathie Readout (Mid Iowa Community Action), Jerri Baumeister (Center for Child Care Resources), and Jody Gatewood (Mid Iowa Community Action). 

Open Forum/Introductions:  The open forum discussion started at 5:05 pm.  Board members and community members made introductions. The Coordinator shared legislative information updates and passed around an example of communication shared with legislators from another Empowerment area.   
Review of Meeting Agenda: Meeting agenda was reviewed.  The Coordinator requested to move the discussion of employer of record service to follow the FY2010 budget discussion.  Board members voiced their approval.

Call Meeting to Order: Chair Chris Gleason called the meeting to order at 5:05 p.m. The quorum was established at this time. 
Approval of Minutes: Board members reviewed the minutes of the February 4, 2009. Mary C. made the motion to approve the minutes for the February 4, 2009 meeting. The second to the motion came from Riad M. The motion carried.  The group also reviewed the minutes from the February 23, 2009, special meeting.  The motion to approve the February 23, 2009, meeting minutes was made by Riad M; the second to the motion came from Mary C. The motion carried.  
Review Coordinators/Budget Report:  Board members reviewed the Coordinator’s report.  Members were reminded of the upcoming 03/20/09 Children, Youth, and Families legislative forum being planned collaboratively with Story County Childhood Collaboration and Story County Partnership for Thriving Families.  The Coordinator also highlighted the training opportunities being offered through the State Office of Empowerment, including “Results Accountability Training” and “Board Development”, both which will be offered in Nevada. 
Board members also reviewed the budget reports.  It was noted the updated reports included the Board approved reallocation of School Ready ($1000) and Early Childhood funds ($1250) from the Center for Child Care Resources Quality Child Care Project to the Mid Iowa Community Action Child Care Nurse Consultant program to allow coverage of more CCNC nurse hours.  Also reflected in the School Ready report were the Board approved reductions to the funding categories of Family Support/Parent Education Prenatal – 5 ($3074.79) and Quality Improvement funds ($6038.25) to address the required 1.5% allocation reduction for FY09.    Total Early Childhood unallocated funds are $527.24, which does not include February 2009 interest.  Total School Ready unallocated funds are $6,543.42, which includes the board reserve of $4,000.00 and interest accrued through January 2009.  Based upon mid-year program reports, it is estimated the potential FY09 School Ready carry forward is approximately 6.7%; the School Ready carry forward limit is 20%. The estimated FY09 Early Childhood carry forward is approximately 9.3% based upon mid-year reporting. 

Subcommittee Feedback FY09 Program Mid-year Report Reviews: Board members reviewed the subcommittee comments and feedback from review of the mid-year funded program/service progress reports.  Over all the reports were good.  General comments from the subcommittees included that providers need to include more detail in the budget summary section, and to have the Coordinator explore adding a training component for funded programs to help with completing reports.  The following provides a summary of the subcommittee comments.  

	Group 1:  Annette Dunn, Bonnie May, Eileen Mullan, Jody Klaver, Troy Strother

	Program Name
	Comments

	Foster Care Support Program – Center for Child Care Resources
	· Well written report with good goals

· Concept of the program is good and nice to have when needed, but limited referrals challenge need for this service (2 children served July – Dec)

· Good job collaborating with crisis child care program to find use for reserved spaces

· Cost per child served is high

· Potential to roll this service in with other community programs/services, e.g., crisis care?

	Family Nutrition Program – Story County Extension 
	· Would like more detail on the strategies to address challenges/barriers

· Uncertain of baseline values in goals update – was there progress made?

· Would like to know baseline number of pregnant women served

· Good demographics information

· Budget information not detailed

· What is the federal match for the program in Story Co?

· Long-term funded program for Story Co Empowerment

	Crisis Child Care – Lutheran Services in Iowa
	· Highly used program – good numbers reported in goals/indicators update

· Part II – table 1 and table 2 report different percentages of children returned home safely (100% vs. 97%).  Which is correct?

· Good use of collaboration with the Foster Care Support program; wonder if the foster care support services could be rolled into the crisis care services

· Need to include more detail on the budget sheet

	MELD Parenting Groups – Lutheran Services in Iowa/The People Place
	· Not much detail on how addressing challenges/barriers 

· Good demographics information

· Would like to see evidence of more collaboration if having challenges in recruiting families 

· Long-term funded program for Story Co Empowerment – has been consistent challenger to recruit families

· Cost per family served is high - serving a high number of higher income families – perhaps a some families could afford to pay a stipend for enrollment in the program; could also consider pot luck meals to reduce program expenses

	Story County Parents as Teachers – Lutheran Services in Iowa/The People Place
	· Much included in program overview, but not really an overview of what the program is

· Number of face-to-face encounters is good – reaching out to families; good referral numbers

· No measured progress based on goals

· Any collaborative efforts outside of People Place?

· Cost per family served is high - serving a high number of higher income families – perhaps a some families could afford to pay a stipend for enrollment in the program

	Raising Readers at Home – Raising Readers in Story County
	· Good detail, including information in goals/indicators update and demographics data

· High cost program for low number served

· Need detail on budget information

	Story County Healthy Futures & Storks Nest – Youth and Shelter Services 
	· Well written report

· Limited data included from MICA – need to get data in conjunction with subcontracts

· Some numbers low but explained reasons

· 

	Mini-Grant:  Reach Out and Read in Nevada – Raising Readers in Story County
	· Data provided does not show increased knowledge of providers reached – is this a priority for the medical community?

· Limited demographic information included – data tracked specific to program?

· Need more budget detail

	Mini-Grant:  Early Childhood Special Education Program – Roland-Story Community School
	· No program summary included

· Is there better data to track – focus on output related

· Demographic information not included

· Not clear with whom the program collaborated 

· Need more budget detail

	Preschool Scholarships: Small Wonders
	· Would like more detail on expenditures


	Group 2:  Jerri Heid, Chris Gleason, Dan Cupps, Jane Halliburton, Laurie Kerns 

	Program Name
	Comments

	Child Care Provider Training – CPR/First Aid – Center for Child Care Resources
	· Well written, easy to read report

· Pleased to see follow-through on ‘no shows’

· Good working relationship with Red Cross

· Like to see the impact on provider confidence and competence regarding these skills

· More detail needed on budget  - e.g., staff title, FTE, etc.

· Good to see will be using all of the allocated funds for FY09

	Quality Child Care Project – Center for Child Care Resources
	· Good job on report – well written

· Nice job on collaboration

· Not quite ½ of funds expended mid-year – see CCNC hours as challenge

· Like to see comments from participants

	Story County Infant Network – Center for Child Care Resources
	· Well written report

· Excellent feedback from families and providers

· See increased required contacts/visits for participants – was there a research basis behind the increase or how determine the # of visits?

	McCallsburg Elementary Child Care Center – Colo-Nesco Community School District
	· Continue to notice improvements in reporting

· Expand scope when considering barriers with the program – none to be identified?

· Note collaboration with school nurse – is the nurse supported by the school district?

· Need more detail in the budget; exactly ½ expended at mid-year?

	Child Care Nurse Consultant Program – Mid Iowa Community Action
	· Like use of bold font in narrative – stands out and easier to read

· Could some paperwork be done onsite (e.g., laptop computer) to reduce need for paperwork hours in office after?

· No strategies identified for barriers – we can’t help address solutions if uncertain of barriers

· Will be interested if the additional allocation to program for FY09 addresses barriers

	The Comfort Zone – University Community Childcare
	· Good job

· Have there been articles in the Daily regarding the program and/or scholarships available?

· Good example of budget detail information

· Uncertain if funds will be expended by June 30th 

	Preschool Scholarships:  Ballard Community School
	· How many families have been served?

· What is the program total enrollment?

· Only spent 1/3/ of funds mid-year; really plan to expend all by fiscal year end?

	Preschool Scholarships:  United Community School
	· Report complete - no questions noted

· Will have unexpended funds at fiscal year end due to fewer eligible children

	Preschool Scholarships:  University Community Childcare
	· Report complete - no questions noted


	Group 3:  Michele Schleuning, Mary Cameron, Matt Wenger, Riad Mahayni, Stephen Holmes 

	Program Name
	Comments

	4 Success, Early Success, Moving 4-Ward – Ames Community School
	· Nice job on program overview, program revisions, and challenges/barriers

· Where is the program at toward goal – how does the program define “progressing as planned’”

· Lots of good collaboration identified

· Need more detail on budget

	Project Smyles – Ames Public Library
	· Disappointed in turnout at literacy training/program – only 9

· Loss of bookmobile seems a critical challenge – how will this impact the program?

· Like to see numbers in goals/indicators progress update

· Demographic information – seems the locations provided more important in this case

· Good turnout in collaborative venture with CCR; like to see follow-up enrollment in program from participants

· Unit cost is high

	Storytime Express – Bertha Bartlett Public Library
	· Nice job on the program overview

· Encourage to expand scope when considering challenges – none to be identified?  Under progress update indicate only able to do 1 home visit per month due to resource limitations

· Excellent progress toward goals – exceeding many by mid-year

· Not specific demographic information but not sure typical info applies in this case; consider reporting providers by different setting

· Nice to see collaboration with IPTV program

· Need more detail on budget

· Nice job reaching home providers at low cost

	McCallsburg Elementary Preschool & Colo Elementary Preschool – Colo-Nesco Community School 
	· Nice job with report

· Lower enrollment than anticipated

· In Progress Update note 29 children from next year’s Kindergarten class experiencing preschool – 29 out of how many?

· Good job on demographic information and collaboration efforts

	Preschool Transportation Program – Mid Iowa Community Action 
	· Section 1 – 2nd paragraph in overview need to change program start date year to 2009 rather than 2008

· Unfortunate to see need for late program start

· In demographic information, where is student #9 in location?

· Room for improvement in collaborative efforts – good to see worked with contracted service to meet program needs but it is a contracted service not really a collaborative venture

· With decreased funding available to program wonder if rerouting the best option

· Unit cost – was this based on 15?  Only note that the program is serving 9.

	Preschool Program – Mid Iowa Community Action
	· Program overview does not really identify who the program serves

· Staffing seems to be an issue

· Collaborating with high school at Ballard – nice intergenerational experience for the children

· Double program some children with Nevada 4-year-old preschool program – should the same standard apply as with the Empowerment preschool scholarships?

· Unit of service seems off – serving 40 or 47? Is the total program cost recorded?

	Preschool Scholarships:  ISU Child Development Laboratory School
	· How many families served?

· Have expended ½ of scholarship funds at mid-year.

	Preschool Scholarships:  St. Paul Lutheran Preschool 
	· Report complete – no questions noted

· Nice comment shared on impact of scholarships on families

	Preschool Scholarships:  Luella Kalvik’s Preschool
	· How many families served?

· On track with expending funds


Review Healthy Futures Program Budget Amendment Request: The Board reviewed a budget amendment request from Youth and Shelter Services for the Healthy Futures Program.  Kim Venteicher, Healthy Futures Program Coordinator, outlined the request stemmed from re-evaluation of anticipated program expenses following discontinuation of the subcontract for family development specialist services after February 2009.  The request outlined a reduction of $5271.16 in the FY09 program funding allocation (from Family Support/Parent Education Prenatal – 3 funds).  

· Original approved budget ~ $144,356.70 ($87,032 in Family Support/Parent Education Prenatal-3 and $57,324.70 Family Support/Parent Education Prenatal – 5)

· Proposed budget revision ~ $139,085.54 ($81,760.84 in Family Support/Parent Education Prenatal-3 and $57,324.70 Family Support/Parent Education Prenatal – 5)  

· Salaries/Personnel Benefits ~ increase by $4907 (from $37,318 to $42,225) to cover a .5 family development specialist for remaining 4 months of FY09

· Contract Services ~ decrease by $10,355.16 (from $31,065 to $20,709.84) based on discontinuation of contracted family development specialist services

· Travel ~ remain at $1700

· Supplies/Other Expenses ~ increase by $177 (from $12,549 to $12,726) for additional printing and telephone expenses, and to purchase a computer monitor for the new staff member; also anticipate decreased expenses for health assessment screens and postage

· Administrative Costs ~ remain at $4400

Following discussion, the motion to accept the proposed budget amendment from the Healthy Futures Program was made by Troy S.; Matt W. made the second to the motion. Two abstentions were noted: Riad M. and Eileen M. The motion carried. 

Review update on Foster Care Support program: The Coordinator provided Board members an update on the Foster Care Support Program.  Three children were served through this program July – December 2008; program expenses July – December 2008 were $17,963.40 ($5988/child served).  Board members reviewing the mid-year report expressed concern about the continued low usage and cost per child. Program revisions have included expanding the definition to include relative placements and exploring options for using the reserved child care spaces for short-term crisis child care placements.  Since the program changes implemented in January 2009, there have only been three additional child referrals to the program.  Jerri Baumeister, Center for Child Care Resources (CCR) Executive Director, approached the Empowerment Coordinator following discussion with the CCR agency board.  Given the lack of referrals to the program, CCR has proposed consideration to discontinue the Foster Care Support program after 03/31/09.  CCR did communicate with the Story County Department of Human Services case-worker supervisor who has indicated agreement with this proposed termination of the program services.  Jerri B. noted that this timeframe would allow participating child care providers the opportunity to seek children to fill the spaces that have been reserved.  Discontinuation of the program would free CCR staff time to focus on the Infant Network program and begin active recruitment of providers for the Infant Network again. The result would be an anticipated $17,500 unspent School Ready Other Programs/Services funds. The motion to discontinue the CCR contract for the Foster Care Support program at the end of the third quarter FY09 was made by Mary C.  Matt W. made the second to the motion.  The motion passed.  Mary C. noted the board’s appreciation of the CCR staff and child care providers to try to make this program succeed. 
FY2010 funding budget options:  The Board discussed draft budget scenarios the Coordinator presented for consideration based upon potential FY2010 funding allocations.  Following discussion on board meeting frequency, proposed support for preschool scholarships, and coordination services support, the Board consensus was that no decisions would be made at this time regarding the budget. 

Employer of record services information – Board members reviewed a breakdown of potential costs for employer of record services from the current provider, Merit Resources, and a proposed provider, Central Iowa Juvenile Detention Center (CIJDC).  Differences noted between the two providers included 1) the costs for payroll fees (Merit Resources = $40 per pay period x 26 pay periods x each employee; CIJDC = $8 per month flat rate), and 2) employee retirement account (Merit Resources = available for employee contribution, no employer contribution; CIJDC = IPERS with required employer and employee contributions). The Coordinator indicated initial contact has been made with Story County as requested during the 2-4-09 meeting to inquire about the possibility of employer of record. The Coordinator will update the board once additional information is known from Story County.  
Review FY10 funding application draft: The Board reviewed the draft FY2010 funding application Request for Proposal (RFP).  Following discussion of the revisions made from the FY2009 application RFP, board members requested the statement regarding funding limitations for currently funded programs (i.e., found in the draft document on page 6 as “Programs/services receiving Story County Empowerment funds in FY2009 cannot request an Empowerment grant award for FY2010 that exceeds the total FY2009 funding award for the same program/service”) be repeated on one of the first two pages of the RFP to make sure applicants do not overlook this guidance.  Mary C. made the motion to approve of the FY2010 funding application RFP with the noted changes. Laurie K. made the second to the motion.  The motion passed.
Next meeting: The next meeting is scheduled for 4/1/2009, at 5:00 p.m.  Board members were reminded this meeting would be held at the ISU 4-H Youth Extension Building Large Conference Room (located at 13th and Stange in Ames). 

Adjournment: The motion to adjourn the meeting was made by Eileen M. and Troy S. made the second.  The motion passed unanimously.  Meeting adjourned at 6:25 p.m. 

Respectfully Submitted by:

Tracy Chaska

Story County Decat /Empowerment Administrative Assistant

126 South Kellogg, Suite 101, Ames, Iowa 50010

Phone:  515-956-2591, Fax:  515-296-2672, Email:  tchaska@dhs.state.ia.us
Our vision: communities with the capacity and commitment to achieve these goals:

· Healthy children, ready for school 

· Excellent childcare 

· Nurturing families in safe environment
