Empowerment Board Meeting Minutes

February 4, 2009

5:00 p.m.  Mary Greeley Medical Center Room (2C) 

The mission of the Story County Empowerment Board is to empower individuals and their communities to improve the well being of children, age’s birth to 5, and their families.
Next Regular Meeting:  Wednesday, March 4, 2009; 5:00 p.m. - Mary Greeley Medical Center (North Annex, Conference Room C) 

Board Members Present: Dan Cupps, Jane Halliburton, Annette Dunn, Mary Cameron, Michele Schleuning, Laurie Kerns, Jody Klaver, Troy Strother (enters at 5:05 p.m.), Eileen Mullan (enters at 5:05 p.m.), Matt Wenger (enters a 5:10 p.m.), Jerri Heid (enters at 5:10 p.m.), Stephen Holmes (enters at 5:20 p.m.), Ann Lundvall (Coordinator), and Tracy Chaska (Administrative Assistant).

Board Members Absent: Bonnie May, Chris Gleason, and Riad Mahayni.

Community Members Present: Kim Venteicher (Youth and Shelter Services, Inc.), Donna Miller (Mid Iowa Community Action), Chi-shiang Chao (Mid Iowa Community Action- Intern), Mona Berkey (Raising Readers in Story County), Jennifer Wilson (Lutheran Services in Iowa), Deborah Arringdale (Youth and Shelter Services, Inc), Tony Reed (Central Iowa Juvenile Detention Center), Nancy Krause (Lutheran Services in Iowa), Chris Rubino (Lutheran Services in Iowa), Nora Leuck, (Mid Iowa Community Action), and Malisa Rader (ISU Child Development Laboratory School). 

Open Forum/Introductions:  The open forum discussion started at 5:05 pm.  Board members and community members made introductions.   
Review of Meeting Agenda: Meeting agenda was reviewed, and no changes were noted. 

Call Meeting to Order: Vice-Chair Dan Cups called the meeting to order at 5:05 p.m. The quorum was established at this time. 
Approval of Minutes: Board members reviewed the minutes of the December 4, 2008 meeting. Mary C. made the motion to approve the minutes. The second to the motion came from Troy. The motion carried.  
Review Coordinators/Budget Report: Board members reviewed the Coordinator’s report information; there were no questions noted.  Board members reviewed the FY09 School Ready and Early Childhood budget reports. The Coordinator noted that the budget report did not yet reflect the School Ready FY09 allocation reduction pending the board discussion on the categories from which to apply this cut.  Total Early Childhood unallocated funds are $527.24, which includes January 2009 interest. Total School Ready unallocated funds are $9618.21, which includes the board reserve of $4,000.00.   Based upon mid-year program reports, it is estimated the potential FY09 School Ready carry forward is approximately 6.8%; the School Ready carry forward limit is 20%. The estimated FY09 Early Childhood carry forward is approximately 2% based upon mid-year reporting.

Review site visits summary and mid-year spending overview: The Coordinator provided an update on site visits completed with FY09 funded programs.  All site visits have been complete, however she is still working with some family support programs to schedule time to accompany workers on a home visit.  A final update will be provided once all site visit components are completed.  
Update from YSS regarding Healthy Futures program: Kim Venteicher, Youth and Shelter Services (YSS), provided an update for the board on the Healthy Futures program.  Through the Healthy Futures program, family development services have been provided through YSS staff as well as through subcontracted services through Mid Iowa Community Action (MICA).  Kim reported YSS and MICA had worked together to address challenges associated with staff turnover in MICA family development staffing during the first quarter of the fiscal year.  A corrective plan was development.  However, based upon mid-year evaluation of performance measures, YSS decided to terminate the Healthy Futures program subcontract with MICA for family development services.  MICA will continue to provide services through February 2009; YSS has begun searching for a part-time staff person to help existing staff transition services and continue serving the families MICA is currently serving.  With this program subcontract change, YSS anticipates there will be program funds not expended for FY09, potentially up to $5000.  

FY09 School Ready funding allocations reduction: The Coordinator reviewed with Board members that on 12/18/08 the State Empowerment Office sent notice that FY09 School Ready allocations to local community empowerment areas would be reduced by 1.5% in response to the Governor’s across-the-board cuts at the state level.  The Story County Empowerment FY09 School Ready reduction is $9,113.04.  The reduction will be applied to the 4th quarter disbursement from the State.   It is the local board’s discretion on which School Ready funding category(ies) to reduce.  Following discussion, the motion was made by Annette D. to apply a $3,074.79 reduction in the School Ready Family Support 0-5 funds category, and to apply a $6,038.25 reduction in the School Ready Other Programs/Services funds category.   Mary C. made the second to the motion.  The motion passed.  With these reductions, unallocated/unrequested funds will be reduced but there will be no need to cut currently funded programming/services.

CCR and MICA budget amendment request regarding Child Care Nurse Consultant services: The Center for Child Care Resources (CCR) and Mid Iowa Community Action (MICA) submitted a joint request for Board consideration regarding the Child Care Nurse Consultant (CCNC) program.  CCR’s Quality Child Care Program is dependent upon the availability of the CCNC program staffing availability to meet the needs of providers as they address quality improvement issues.  For FY09, the MICA CCNC program has a subcontract with University Community Childcare (in Ames) for a part-time nurse to provide CCNC services in Story County.  This subcontracted CCNC position was budgeted for 32 hours per month at $30 per hour ($11,520).  Both contractors note that the follow-up and paper work required of the CCNC was underestimated and that the demands for the CCNC services have increased dramatically.  CCR asked the Board to consider reducing the FY09 Quality Child Care Program contract by $2250 ($1000 in School Ready Quality Improvement funds, and $1250 in Early Childhood funds) and to then increase the FY09 MICA CCNC program contract amount by $2250 to support an additional 75 hours of contracted CCNC services for Story County.  CCR would apply the Quality Child Care Program budget reduction in the Supplies/Other Program Expenses by reducing funds available for provider incentives. The increase to the CCNC program budget would allow the subcontracted CCNC to catch up with providers through the end of the fiscal year.  Mary C. moved to approve of reducing the CCR Quality Child Care Program budget by $2250 as noted, and increasing the MICA CCNC program budget by $2250 as noted. The second to the motion was from Jane H. Motion passed.  Board members commented that this was a good example of collaboration between programs.

Review Round 2 mini-grant funding recommendations: Board members reviewed the recommendations provided by the subcommittees reviewing the Round 2 applications for Pilot Project mini-grants and Quality Improvement mini-grants.  

Pilot project mini-grants:  Committee members (Mary C., Jody K., Dan C.) provided funding recommendations for the two applications reviewed in regard to the 2nd round cycle of the FY09 Pilot Project mini-grant process.  

· Quality Child Care Project - Creative Curriculum Assessment Training Project: Creative Curriculum Developmental Continuum for Ages 3 to 5 ® (applicant:  Center for Child Care Resources) 
· Funding Request:  $1405 to implement curriculum assessment training for Story County providers; funds to be used toward trainer fees

· Reviewer Comments:  well written application; recognize need for support in implementing Creative Curriculum; requested the following additional information: 1) justify this is not a duplication of Creative Curriculum Assessment training coordinated through Heartland AEA; 2) clarify if continuing education and/or college credit is available for participants; 3) are ‘scholarship’ funds in the Quality Child Care Project available for providers to attend an AEA sponsored training; 4) clarify intended use of mini-grant funds if awarded - i.e., trainer fees, books, handouts, assessment forms, and lunch; OR contracted trainer fees only

· Committee Funding Recommendation:  additional information requested was provided and reviewed; recommend funding $1405 with no stipulations.

· State of Iowa Quality Rating System Initiative (applicant:  ChildServe)

· Funding Request:  $2000 to purchase age-appropriate chairs required by a quality assessment tool: The Early Childhood Environmental Rating Scale (ECERS)

· Reviewer Comments:  Request for funds is to support a quality improvement project for a child care setting; feel a funding award should follow the guidelines of the FY09 Quality Improvement mini-grant process

· Committee Funding Recommendation:  recommend funding $1000 with the following stipulations: 1) applicant must provide additional information requested on the FY09 Quality Improvement mini-grant application (completed), 2) submit completed Attachments A & C (from the Quality Improvement mini-grant application) with the CCRR consultant approval prior to making the requested purchases (in progress), 3) participate in at least two on-site consultation visits with CCRR by the end of the contract period, and 4) document progress toward the quality improvement measures.

The motion to approve of the Round 2 Pilot Project mini-grant funding recommendation as presented by the subcommittee was made by Annette D.; Laurie K. made the second to the motion. Motion passed. 

Quality Improvement mini-grants:  Committee members (Jerri H., Dan C., Chris G., Jerri Baumeister) reviewed eight applications received in regard to the 2nd round cycle for the FY09 Quality Improvement mini-grant process.  The funding recommendations presented were as follows:

	Provider
	Location
	Amount Requested
	Recommended Funding Award
	Overview of Request
	Stipulations

	Ames Christian Preschool
	Ames
	 $1,000.00 
	 $1,000.00 
	 To purchases (15 different items) to assist program in increasing QRS rating; program has applied for QRS level 2 and plans to apply for QRS level 3 in the future 
	 *provide information missing from application cover sheet 

	Cindy's Daycare
	Nevada
	 $1,021.55 
	 $1,000.00 
	 To purchase (11 different items) to assist program increase from QRS level 4 to level 5 
	 *fund at maximum of $1000 

	ISU Child Care at Veterinary Medicine
	Ames
	 $912.71 
	 $603.48 
	To purchase two Second Step curriculum kits and other supplies/materials to implement the curriculum in classrooms; program is NAEYC accredited 
	 *funds for one(1) curriculum kit only
*contact ISU Child Dev Lab School for assistance of trained staff

	King's Korner Daycare
	Ames
	 $1,000.00 
	 $1,000.00 
	To purchase (17 different items) to assist program increase FCCERS scores; program has applied for QRS level 3 
	 None 

	Love 'N Learn Daycare
	Ames
	 $972.37 
	 $972.37 
	 To purchase (23 different items) to assist program in increasing child environment scores; program has received QRS level 3 
	 None 

	Olga Lariza Rethmeier
	Ames
	 $939.71 
	 $939.71 
	To purchase portable crib, coat lockers, and helmets to meet QRS standards; program not currently QRS rated 
	 None 

	Storytime Childcare
	Maxwell
	 $2,000.00 
	 $1,000.00 
	To purchase cribs to meets sleeping area guidelines; program not currently QRS rated 
	 *fund at maximum of $1000 

	Wee Care Learning Center
	Huxley
	 $792.81 
	 $792.81 
	To purchase toddler size tables and chairs to assist program in meeting quality standard guidelines; program not currently QRS rated 
	 None 


Annette D. moved to approve of the funding recommendations presented by the subcommittee for the Round 2 Quality Improvement mini-grants to come the budgeted Early Childhood funds for this purpose; the second came from Mary C. Motion passed.

Nominating Committee update: Matt W. provided Board members with an update from the Nominating Committee.  Committee members (Matt W. and Riad M.) and the Coordinator met with applicant candidate, Derek Ginder, to conduct an interview for the vacant citizen representative vacancy on the board.  Information from Mr. Ginder’s application was shared.  Matt indicated based upon the interview session, it was the recommendation of the Nominating Committee to appoint Mr. Ginder to fill the vacant position. Laurie K. moved to approve the Nominating Committee recommendation to appoint Derek Ginder to the board to fill the vacant citizen representative seat.  Jerri H made the second to the motion. The motion carried.  It is anticipated that he will be able to start with the Board by April. 

Review potential FY10 budget scenarios and employer of record services information: The Coordinator provided the Board with examples of historical School Ready and Early Childhood funding allocations as well as potential funding allocations with reductions of 6.5%, 10%, 15%, and 20%. From review of the Governors proposed budget, the Coordinator estimated that overall proposed reduction to Iowa Community Empowerment at 14% - 15%. It was emphasized by the Coordinator and board members that any budget amounts at this time would be only speculation given that much will could change dependent on the decisions the legislators make this session.  Board members discussed how the impact probable funding reductions for FY2010 should be taken into account as they outline the funding application process for next year.  Points of discussion included the possibility of using a formula to calculate percentage of reductions for programs based upon actual funding allocated for FY2010, the possibility of ranking funding priorities and possibly narrowing the focus for FY2010 funding, and implementing a cap on program funding requests at no more than their FY09 allocation. Additional discussion occurred regarding the funding application timeline, taking into consideration the needs of providers and the desire of the board to know funds available before making final funding decisions.  Board members requested scheduling a special work session to allow a focused discussion on the FY2010 funding priorities and the funding application process.  After review of calendars, the special meeting was scheduled for Monday, February 23, 2009, at 5:00 p.m. (location TBD).  Board members also requested the Coordinator send out a worksheet to board members prior to the special session to request feedback on ranking the local priorities, strategies, and indicators.  Additional information requested by members for review prior to the special session included a summary of children/families served to date by programs and where applicable the numbers on waiting lists.  

Employer of record services information – The Coordinator shared a summary of employer of record services proposals provided from the current employer of record, Merit Resources, and Central Iowa Juvenile Detention Center, that has approached Story County Decategorization and Empowerment offering employer of record services.  Following review, board members requested additional detail to break out the costs proposed for each.  In addition, it was requested the Coordinator contact Story County to inquire about the possibility of the county serving as the employer of record.  Additional information will be provided at a future meeting.  

Review priorities and draft FY2010 funding application process:  The Board tabled further discussion on this agenda item until the special session on February 23, 2009.  
Discuss records retention policy:  The Coordinator requested the Board guidance on records retention for the Empowerment funded program/service contract files.  The request was made in light of storage space issues being encountered in the current office location.  Following discussion and guidance from Board members Stephen Holmes, Story County Attorney, it was suggested that general practice would be to maintain contract records for 10 years.  The Coordinator suggested that future discussion might be needed to explore alternate storage options to accommodate the files that have accumulated.  
Next meeting: The board members will conduct a special work meeting to discuss how to proceed for the FY2010 funding decision process.  This special meeting will be held February 23, 2009, at 5:00 p.m. at a location to be decided.  The next regular board meeting will be held March 4, 2009, at 5:00 p.m. at the Mary Greeley Medical Center, Conference Room C.

Adjournment: The motion to adjourn the meeting was made by Jerri H.; Annette D. made the second.  The motion passed unanimously.  Meeting adjourned at 6:55 p.m. 
Respectfully Submitted by:

Tracy Chaska

Story County Decat /Empowerment Administrative Assistant

126 South Kellogg, Suite 101, Ames, Iowa 50010

Phone:  515-956-2591, Fax:  515-296-2672, Email:  tchaska@dhs.state.ia.us
Our vision: communities with the capacity and commitment to achieve these goals:

· Healthy children, ready for school 

· Excellent childcare 

· Nurturing families in safe environment
