Empowerment Board Meeting Minutes

December 3, 2008

5:00 p.m.  Mary Greeley Medical Center 

The mission of the Story County Empowerment Board is to empower individuals and their communities to improve the well being of children, age’s birth to 5, and their families.
Next Regular Meeting:  Wednesday, January 7, 2008; 5:00 p.m. - Mary Greeley Medical Center (Rooms A&B) 

Board Members Present: Chris Gleason, Jane Halliburton, Annette Dunn, Eileen Mullan (enters at 5:05), Matt Wenger (enters a 5:10), Michele Schleuning (enters at 5:15), Jody Klaver (enters at 5:25), Jerri Heid (enters at 5:10), Dan Cupps, and Ann Lundvall (Coordinator), and Tracy Chaska (Administrative Assistant).

Board Members Absent: Bonnie May, Mary Cameron, Stephen Holmes, Troy Strother, Riad Mahayni, and Laurie Kerns.

Community Members Present: Kim Venteicher (Youth and Shelter Services, Inc.), Barbra Schroeder (Mid Iowa Community Action), Jerri Baumeister (Center for Child Care Resources), Dawn Ling  (Center for Child Care Resources), Kathie Readout (Mid Iowa Community Action), Mona Berkey (Raising Readers in Story County), Jennifer Wilson (Lutheran Services in Iowa), Carolyn Jons (Raising Readers in Story County), Lou Ann Grist (Raising Readers in Story County), Natalie Welter (Heartland AEA), Carol Elbert (Raising Readers in Story County), Kimberly Stanek (Mid Iowa Community Action), and Katlyn Harvey (ISU practicum design student). 

Open Forum/Introductions:  The open forum discussion started at 5:05 pm. Thank you notes were handed around the room from the Story County preschool providers that attended the CCR coordinated Creative Curriculum training.  Board members and community members made introductions.   
Review of Meeting Agenda: Meeting agenda was reviewed, and no changes were noted. 

Finalize Logo Design with ISU Design Students:  Katlyn Harvey, ISU practicum class design student, presented the two design options finalized for board consideration. Horizontal and vertical options were presented. Providers were also asked their opinion on the designs. It was reiterated many times that both logo options were very good and portrayed Empowerments purpose well. Following discussion, Annette D made the motion to approve of the heart and hands design with the noted changes to have the Empowerment name and tag line placed at the base of the heart and that the Empowerment name would be capitalized. Jane H made the second to the motion. The motion passed. 

Call Meeting to Order: Chair Chris Gleason called the meeting to order at 5:15 p.m. The quorum was established at this time. 
Approval of Minutes: Board members reviewed the minutes of the November 5, 2008 meeting.  Jane H. made the motion to approve the minutes. The second to the motion came from Jerri H. The motion carried.  
Review Coordinators/Budget Report: Board members reviewed the Coordinator’s report information. Items noted included:

· The Family, Friend, Neighbor Care Summit:  The State Empowerment Office conducted a summit on family, friend, and neighbor care on 11/10/2008.The Coordinator attended along with several staff members from the Center for Child Care Resources. 

· Early Childhood Education/Preschool Provider Meeting was hosted on 12/1/2008 with 24 attending from throughout Story County.  A summary of the discussion will be shared with the board at a later date. 

· Community stakeholders met in response to a Department of Human Services Community-Based Systems of Care for Children and Youth with Serious Emotional Disturbance RFP.  Three qualified providers are considering if they would like to apply on behalf of the Story and Boone communities.  
Budget Report: Board members reviewed the FY09 School Ready and Early Childhood budget reports.  Total Early Childhood unallocated funds are $297.18.  Total School Ready unallocated funds are $ 4,395.37. All program providers have submitted at least first quarter invoices at this time. A request was made to include the percentage spent to date in another column on the report.   

A general reminder was noted by the board that providers should be aware that funding on all levels is being cut and the outlook for FY10 funding is uncertain. Board members encouraged providers to plan accordingly for future programming needs.  
Funding Recommendations for Round 1 Quality Improvement Mini-Grants: Jerri H. summarized the funding recommendations of the Quality Improvement Mini-Grants review subcommittee in regard to the first round of applications received (see table below).  Subcommittee members include Jerri H., Chris G., Dan C., and Jerri Baumeister (CCR). Subcommittee members reviewed three applications received by the application due date – Adventures Preschool, LilyPad Learning Center, and Wilma’s Familia Daycare.  The subcommittee recommended awarding each applicant the funds requested with a total funding allocation to the three providers of $2889.23.  Funds would be allocated from Early Childhood and School Ready funds budgeted for this mini-grant program ($20,198.67 budgeted).

	Provider
	Location
	Amount Requested
	Recommended Funding Award
	Overview of Request

	Adventures Preschool
	Ames
	 $    998.83 
	 $            998.83 
	To purchase items to assist increase from QRS level 2 to level 3 

	LilyPad Learning Center
	Huxley
	 $    890.40 
	 $            890.40 
	To purchase two evacuation cribs to assist program in meeting QRS health/safety standards for evacuation equipment; program plans to apply for QRS level 2 rating 

	Wilma's Familia Daycare
	Ames
	 $ 1,000.00 
	 $         1,000.00 
	To purchase toddler cots & sheets, storage units, and stackable chrome chairs to assist program in meeting QRS health/safety standards; program currently has a QRS level 1 rating 


The motion to approve the subcommittee funding recommendations was made by Annette D. The second to the motion was made by Eileen M. The motion carried.
Proposed Infant Network and Foster Care Support programs Staff Sharing: The Coordinator explained that the Center for Childcare Resources is seeking support from the board for a temporary merger of the staff positions that oversee the Foster Care Support Program and the Infant Care Network.  The Infant Care Network coordinator recently resigned.  Reasons for this request include that the Infant Care Network is experiencing low membership this year and the Foster Care Support Program continues to be under utilized.  In addition, the Infant Care Network coordinator recently resigned; CCR shared concerns of incurring the expense to hire a new staff member with the uncertainty of funding for FY10.  Jerri Baumeister, CCR Director, expressed that upon review of the situation the CCR board feels this would be a good option for both programs.  Performance measures tracked for each program would remain the same, though active recruitment of new participant for each program would be discontinued through June 30, 2009.  No budget changes are being sought at this time.  Annette D. to made the motion to approve of the requested changes to the Infant Care Network and Foster Care Support programs, but to retain the contract allocated funds for each program. Jane H. made the second to the motion. The motion was approved. Annette D. thanked Jerri Baumeister for CCR’s efforts to be good stewards of their funds.
Proposed Foster Care Support Program modifications (relative placements, short-term crisis care needs: 

As noted previously, the Foster Care Support program, coordinated through CCR, has not had the level of use anticipated for this fiscal year.  Board members were reminded that the Foster Care Support program uses Empowerment funds to reserve 3 child care slots in family development home provider locations; these reserved slots are available for use by foster families accepting placement of a child 0-5 years of age.  To date in FY09, CCR has had two placements in the program.  CCR proposed the following program modifications for board consideration in an effort to more fully utilize the reserved child care spaces:  

· Expand definition of ‘foster family’ to include relative placements.  DHS caseworkers indicate increased emphasis on placing children with relatives (i.e., relative placements) when appropriate. Expanding the program definition of eligible families to include relative placement families could potentially increase the number of referrals to the program. 

· Partner with the Crisis Child Care program to use spaces for short-term crisis care placements. CCR indicates participating child care programs are eager to have spaces used and are willing to cover crisis care needs that fall within regular business hours.  This could provide a use for the reserved spaces and free up resources in the Lutheran Services in Iowa coordinated Crisis Child Care program. 
Following discussion, the motion was made by Michelle S. to allow CCR to expand the Foster Care Support program eligible family definition to include relative placements. Matt W. made the second to the motion.  The motion passed.
A motion was made by Annette D. to approve the request to allow use of the Foster Care Support program reserved child care slots for short-term crisis child care placement pending that CCR and LSI can reach an agreement on how this would be implemented in practice. Michelle S. made the second to the motion. The motion was approved.
FY 2010 Funding Application Process and Priorities: The Coordinator led board members and providers through a discussion of the FY09 funding application process to identify pros and cons.  Comments from the board included:

· Timeline for FY09 application process was good; gave board members time to work ahead.

· Appreciated Coordinator’s assistance with review sessions

· Sub-committee worked well; suggest Coordinator schedule dates for subcommittee review sessions in the timeline 

· Explore expanding questions following general application to address items specific to funding category(ies) – e.g., preschool support for low income families, family support, etc.

· Keep the letter of intent to help plan for requests that may be received

· Attempt to group like program requests in subcommittee assignments to allow comparisons

· Consider adding space for currently funded programs to indicate the percent of funds drawn down to date 

· More clearly outline definitions for administration fees/indirect costs, and clearly outline a cap for admin costs

· Consider contracting with providers service unit cost basis; this will align more closely with the ASSET process

Provider comments included:

· Process not difficult despite the “longer form” rather than renewal process; liked having space for detailed explanation 

· Consider revising the budget format to clarify that it should reflect the total program cost.  

· Applicant conference helped some have greater level of comfort when filling out the application. 

· Within timeline, recommend adding dates for subcommittees to issue questions to applicants and for applicants to respond

· Consider having representative available the day of the subcommittee review to address questions 

Board members reviewed the current funding priorities and updated indicator data.  Following discussion, it was the consensus that the priorities were still relevant.  The board will discuss at the next meeting if they would like to rank the priorities to further guide the funding application process.  
Raising Readers in Story County presentation of school ready data: Lou Ann Gvist, board member with Raising Readers in Story County, presented information on kindergarten readiness data (e.g., DIBELS) gathered and analyzed from area schools. 

Matt W. left the meeting at 6:40pm. 

Updated program site visit schedule:  The Coordinator shared that an updated site visit schedule was included in board packet materials. The invitation was extended to Board members to attend site visits. 

Next meeting: Chris G. reminded the board members that the next regular meeting is 1/7/2009 at 5:00 p.m. at Mary Greeley Medical Center.  

Adjournment: The motion to adjourn the meeting was made by Jerri H.; Annette D. made the second.  The motion passed unanimously.  Meeting adjourned at 6:55 p.m. 

Respectfully Submitted by:

Tracy Chaska

Story County Decat /Empowerment Administrative Assistant

126 South Kellogg, Suite 101, Ames, Iowa 50010

Phone:  515-956-2591, Fax:  515-296-2672, Email:  tchaska@dhs.state.ia.us
Our vision: communities with the capacity and commitment to achieve these goals:

· Healthy children, ready for school 

· Excellent childcare 

· Nurturing families in safe environment
