Empowerment Board Meeting Minutes

November 5, 2008

5:00 p.m.  Mary Greeley Medical Center 

The mission of the Story County Empowerment Board is to empower individuals and their communities to improve the well being of children, age’s birth to 5, and their families.
Next Regular Meeting:  Wednesday, December 3, 2008; 5:00 p.m. - Mary Greeley Medical Center

Board Members Present: Chris Gleason, Jane Halliburton, Mary Cameron, Matt Wenger, Bonnie May (enters at 5:15), Laurie Kerns, Jody Klaver, Troy Strother (enters at 5:35), Jerri Heid (enters at 5:10), Ann Lundvall (Coordinator), and Tracy Chaska (Administrative Assistant).

Board Members Absent: Annette Dunn, Eileen Mullan, Stephen Holmes, Michele Schleuning, Dan Cupps, and Riad Mahayni.

Community Members Present: Kim Venteicher (Youth and Shelter Services, Inc.), Barbra Schroeder (Mid Iowa Community Action), Jerri Baumeister (Center for Child Care Resources), Donna Miller (Mid Iowa Community Action), Janelle Durlin (Mid Iowa Community Action), Deb Rohlfs (Community and Family Resources), Mona Berkey (Raising Readers in Story County), Jennifer Wilson (Lutheran Services in Iowa), Katie Meyer (ISU practicum design student), Paula Champagne (ISU practicum design student), Katlyn Harvey (ISU practicum design student). 

Open Forum/Introductions:  The open forum discussion started at 5:05 pm. Kim Venteicher noted that following the 10/22/08 redesignation meeting she reconnected with Healthy Futures/Stork’s Nest program members participating in the ISU Family Consumer Science club who were meeting outside of the room; as a result, the service club will be working on a project for the programs.  Board members and community members made introductions.   
Review of meeting agenda: Meeting agenda was reviewed.  A report from the Nominating Committee was added to the agenda following the Coordinator’s report review.

Logo design project discussion with ISU design students:  Katlyn Harvey, Katie Meyer, and Paula Champagne, ISU practicum class design students, presented logo design developed thus far.  Board members discussed preferences from the design styles reviewed and narrowed the choices to the two most popular.  The students will refine the two top choices based upon feedback and present the final designs for selection in December. The Board thanked the students for their work and noted that all of the options presented were good ideas.  

Call Meeting to Order: Chair Chris Gleason called the meeting to order at 5:20 p.m. The quorum was established at this time. 

Approval of Minutes: Board members reviewed the minutes of the October 1, 2008 meeting and noted the following changes: The meeting was located at ISU Youth Extension instead of Mary Greeley Medical Center as listed on the draft.  Board member Stephen Holmes was marked present, but did not attend.  Mary C. made the motion to approve the minutes with the noted changes. The second to the motion came from Jerri H. The motion carried.  

Overview of Redesignation site visit:  Board and community members were given an opportunity to share feedback on the redesignation site visit.  The Coordinator reminded the board that the recommendation of the Technical Assistance team members will be presented to the Iowa Empowerment Board in January for consideration, who will make the final redesignation decision.  The Coordinator and Mary C. (as an Iowa Empowerment Board member) plan to attend the January meeting.

Coordinators Report: Board members reviewed the Coordinator’s report information.  Jody K. requested additional information on the FY2010 community needs assessment.  The Coordinator reported that a group met October 13, 2008 to begin discussing conducting a countywide needs assessment for FY2010.   The group will meet again December 15, 2008 at 3:30 pm at Mary Greeley Medical Center.  The Coordinator is taking an active role in helping gather information for this planning group. They are working on gathering information form different groups finding out the needs, and what information that needs to be collected. The planning committee is open to anyone.

Budget Report: Board members reviewed the FY09 School Ready and Early Childhood budget reports.  Total Early Childhood unallocated funds are $238.62, which reflects interest accrued through September 2008 (October interest amounts were not available at the time of the meeting). Total School Ready unallocated funds are $4,092.43, which includes $3074.79 from Family Support Parent Education 0-5 funds. The remainder of the unallocated School Ready dollars is interest accrued through September 2008.

The Coordinator noted that all but two programs have submitted first quarter invoices, with the anticipation that the remaining programs will submit expenditure claims in the next couple of weeks.  Updates to the School Ready spreadsheet included the addition of the board approved Pilot Project Mini-Grant projects from Roland-Story Community School (Early Childhood Special Education Program) and Raising Readers in Story County (Reach Out and Read Satellites in Story County).
The nominating committee: Matt W. provided an update from the nominating committee.  Matt W. and Riad M. met with the Coordinator on October 31, 2008 to talk about the current vacancy on the board.  The committee is requesting suggestions from fellow board members and program providers for eligible applicants to fill the citizen representative seat.  In addition, the committee requests that board members with terms expiring in June please notify one of the committee members or the Coordinator if they do not plan to seek reappointment.  The Coordinator will also send an informational e-mail requesting board applicants to providers and community stakeholder groups in Story County.  
Employer of Record Services: Central Iowa Juvenile Detention Center approached the Coordinator to ask about interest in employer of record services.  As Story County Empowerment and Decategorization projects share coordination services decisions regarding these services must be approved by both boards.  Merit Resources is the current employer of record.  Following discussion the board indicated their interest in reviewing a comparison of available services.  The Coordinator was directed to complete a request for information with Merit Resources and Central Iowa Juvenile Detention Center.  
Discuss MICA follow-up regarding FY 08 report review comments:  Donna Miller, Mid Iowa Community Action Head Start Program, provided clarification in response to the board subcommittee review of the FY08 year-end reports for the MICA Preschool and the MICA Preschool Transportation programs.  A summary of the information shared will be sent electronically to the Coordinator to distribute to board members.  The board thanked Ms. Miller and MICA for the information. 

Review the funding priorities and discuss countywide needs assessment: The board reviewed with the group the priorities, strategies, and indicators updated for FY09. Members voiced agreement with the priorities identified.  Discussion included uncertainty of future funding and the recognized importance to ensure the funding application process will encourage applications that target the board’s identified priorities.  In preparation for the FY2010 funding application process, board members indicated they would like to review indicator trend data and discuss as a group how to proceed.  In addition to the identified indicators, members would be interested in data on immunization compliance for preschool/school-aged children, and information regarding dental services/needs of children in Story County.  The Coordinator will work on gathering the requested information for board consideration.  In addition to information presented earlier on the countywide needs assessment, the Coordinator offered that the board is encouraged to identify specific data/information they would like to see collected through the needs assessment process.    

Review ideas for enhancing awareness of early childhood initiatives:  The board reviewed the list of suggestions collected during the October 2008 meeting regarding strategies to enhance and/or advance public awareness of Empowerment and early childhood initiatives in Story County.  Following discussion, board members identified the following ideas as tasks that could be completed by June 2009:  1) organize/facilitate early childhood legislative forum in partnership with other stakeholder groups, 2) develop a PowerPoint which board members can share to ensure uniform messaging is being shared community, 3) update the Empowerment brochure to distribute through human service agencies, clinics, faith based settings, etc., 4) work with community partners to organize a children’s/family family concert event with provider displays and sharing of early childhood information.  The Coordinator will follow up with the ideas the Board thought would be most beneficial. 
Preschool provider meeting:  The Coordinator indicated that she has talked with the Center for Child Care Resources and MICA to explore interest in identifying needs specific to preschool programming/early childhood education in Story County.  Based on these discussions, a meeting is being planned for December 1, 2008 to invite preschool providers, Head Start providers, and school administrators to participate in a facilitated discussion to identify resources, unmet needs, and opportunities for collaboration.  A summary of the information gathered will be shared with the board.
Review of funded program 1st quarter report:  The Board reviewed a summary of the first quarter report information submitted by FY09 funded programs. It was noted that in general programs are on track with activities.  Two providers have not yet submitted invoices for first quarter expenses. One program, the Youth and Shelter Services coordinated Stork’s Nest program, requested technical assistance to address a challenge with providing child care during programming. Kim Venteicher shared additional information on this child care issue. Jerri Baumeister offered to include a request in the next CCR newsletter for volunteers.


Opportunities with Iowa Empowerment Board: The Coordinator shared information with the board regarding the Iowa Empowerment Board’s search for members and an opportunity to apply to host the Iowa Empowerment Board in 2009.  Applications to host an IEB site visit are due December 15, 2008.  Mary C. gave an overview of what type of events and the general agenda of these types of site visits. The local board would be responsible for the expenses associated with activities planned the evening prior to the IEB meeting.  The months that are available are May and September. The board requested the Coordinator submit an application for consideration.

Program site visit schedule: The Coordinator shared the schedule of upcoming program site visits.  It was noted that board members are invited to attend the visits. In addition, if the scheduled site visit times do not work, providers are willing to schedule alternative times for board members to visit their programs.
Next meeting: Chris G. reminded the board members that the next regular meeting is 12/3/2008 at 5:00 p.m. at Mary Greeley Medical Center.  
Adjournment: The motion to adjourn the meeting was made by Bonnie M. Laurie K. made the second.  The motion passed unanimously.  Meeting adjourned at 6:50 p.m. Motion passed.

Respectfully Submitted by:

Tracy Chaska

Story County Decat /Empowerment Administrative Assistant

126 South Kellogg, Suite 101, Ames, Iowa 50010

Phone:  515-956-2591, Fax:  515-296-2672, Email:  tchaska@dhs.state.ia.us
Our vision: communities with the capacity and commitment to achieve these goals:

· Healthy children, ready for school 

· Excellent childcare 

· Nurturing families in safe environment
