Empowerment Board Meeting Minutes

June 3, 2009

5:00 p.m.  Mary Greeley Medical Center Conference Rooms A&B  

The mission of the Story County Empowerment Board is to empower individuals and their communities to improve the well being of children, age’s birth to 5, and their families.
Board Members Present: Chris Gleason, Jane Halliburton, Annette Dunn, Laurie Kerns, Troy Strother, Dan Cupps, Derek Ginder, Eileen Mullan, Jody Klaver, Mary Cameron and Matt Wenger.

Board Members Absent: Stephen Holmes, Riad Mahayni, Jerri Heid, Michele Schleuning, and Bonnie May. 

Others Present: Kim Venteicher (Youth and Shelter Services, Inc.), Nora Leuck (Mid Iowa Community Action, Inc.), Jerri Baumeister (Center for Child Care Resources), Janelle Durlin (Mid Iowa Community Action, Inc.), Jennifer Wilson (Lutheran Services in Iowa), Donna Miller (Mid Iowa Community Action, Inc.), Emily Banks (Colo-Nesco School District/McCallsburg Child Care Center), Cindy Stockner (Mid Iowa Community Action, Inc.), Chris Rubino (Lutheran Services in Iowa), Nancy Tepper (Lutheran Services in Iowa/The People Place), Lynne Engen (Lutheran Services in Iowa/The People Place), Lynne Carey (Ames Public Library), Linda Olson (Ames Public Library), Julia Humphrey (Bertha Bartlett Public Library), Carol Simms-Davis (Mid Iowa Community Action), Paul Ertz (citizen/potential Board member), Ann Lundvall (Empowerment Coordinator), and Tracy Chaska (Empowerment Administrative Assistant). 

Open Forum:  The open forum discussion started at 5:00 pm. Kim Venteicher shared that the Healthy Futures through Youth and Shelter Services is nearing completion of the preparation and paperwork necessary for the Iowa Family Support Credentialing process.  Once materials are submitted, a peer review session will be scheduled for the Healthy Futures program.  Empowerment board members and other community representatives will be invited to participate in this review.  

Call Meeting to Order/Introductions:  Chris G. called the meeting to order at 5:05 p.m.  Board members and community members made introductions.  

Review of Meeting Agenda: Chair, Chris Gleason, reviewed the meeting agenda with board members and requested that an agenda item to discuss the countywide needs assessment be added after the discussion of FY10 funds for preschool scholarships and mini-grants.  Board members voiced their agreement. 
Approval of Minutes: Board members reviewed the minutes of the April 1, 2009 meeting. Mary C. made the motion to approve the minutes. The second to the motion came from Annette D. The motion carried.  

Review Nomination Committee recommendations for Board Membership:  Board members reviewed the Nomination Committee recommendation to reappoint each of the following Empowerment board members for an additional 3-year term (July 2009 - June 2012):  Chris Gleason (citizen representative), Dan Cupps (citizen representative/consumer), Laurie Kerns (citizen representative), and Jerri Heid (citizen representative).  The committee also recommended the board consider appointing Paul Ertz as a citizen representative on the board to serve a 3-year term beginning July 2009.  Mr. Ertz lives in Ames and is employed through the ISU SILO program.  Annette D. made the motion to approve the reappointment of Chris Gleason, Dan Cupps, Laurie Kerns, and Jerri Heid for an additional 3-year term, and to appoint Paul Ertz as a citizen representative for a 3-year term.  Jane H. made the second to the motion.  Motion was approved. As a reminder to the members there are two vacant seats for the Faith and Business representations.
Review FY 09 budget report FY10 funding allocations FY10 draft budget: Board members reviewed the FY09 budget and expenditure report information. School Ready FY09 estimated carry forward funds total $55,538.02 (includes $48,999.02 known carry forward plus an additional estimated $6539 pending final program expenditures). Early Childhood FY09 estimated carry forward funds total $12,348.15 (includes $3,387.97 known carryforward plus an additional estimated $8,960.18 pending final program expenditures). 
Draft FY10 School Ready and Early Childhood budgets were reviewed reflecting the board approved FY10 administration and service coordination allocations (see Attachment A).  The Story County Empowerment Board FY10 School Ready funding allocation is $559,883 and the FY10 Early Childhood allocation is $119,521.  
Discuss FY 10 funds for preschool scholarships and mini-grant requests: The Coordinator reminded board members that they had previously indicated interest in offering preschool tuition scholarships in FY10 pending funding availability.  In FY09, the board allocated $20,000 for preschool tuition scholarships and received requests totaling $36,536.  Following review of the FY10 allocations and estimated FY09 carry forward, Annette D. made the motion to approve of up to $30,000.00 in FY10 for preschool tuition scholarships, with priority given to 4 year olds.  Mary C. made the second to the motion. Motion carried.  
Board members reviewed prior discussion about FY10 funds for mini-grant projects.  In FY09 the board allocated $17,010 for Pilot Project Mini-Grants and $19,575 for Quality Improvement mini-grant projects.  Board members expressed as FY10 funding requests for services targeting local priorities exceed funds available, it is difficult to justify allocating funds for mini-grant projects.  Matt W. mad the motion to not allocate FY10 funds for mini-projects. The second to the motion was made by Mary C. Mary C. voiced that she fully supports the worthiness of the mini-grant projects that have been funded in prior years, but felt funds would be better served to allocate toward preschool tuition scholarships first.  The motion carried.

Discuss countywide needs assessment process: The Coordinator reminded board members that the countywide needs assessment update is being planned by a subcommittee of the Mid Iowa Quality of Life Alliance.  The needs assessment was last completed in FY2005, and the results are used in local planning initiatives including the Empowerment community plan.  The Story County Empowerment and Decategorization boards each contributed $2500 to the FY05 needs assessment process.  The board has previously discussed support for the assessment process but has not yet approved an allocation of funds.  The needs assessment subcommittee met on 5/20/09.  The committee members were asked to follow-up with assigned groups to inquire about funding support for the process.  Funds pledged to date include up to $25,000 from Mary Greeley Medical Center, up to $15,000 from United Way of Story County, and $500 from the Story County Human Services Council.  Annette D. made the motion to approve of up to $2,500 in FY10 towards funding for the countywide needs assessment. The second to the motion was from Matt W. Board members requested that the Coordinator ensure the needs assessment committee keeps in mind early childhood issues in the assessment process.  The motion carried.

Sub-committee comments/recommendations for FY 2010 RFP funding requests: The Empowerment board received 18 program/services funding requests in response to the FY2010 RFP.  During May 2009, board subcommittees reviewed assigned applications and conducted review sessions to develop funding recommendations.  Board members reviewed the subcommittee comments and recommendations for the FY10 program/service funding applications.

Subcommittee # 1 included Mary Cameron, Chris Gleason, Derek Ginder, and Troy Strother who reviewed the following FY10 funding applications:  

· Ames Community School ~ Early Success, Early Childhood Programs

· Colo-Nesco Community School ~ Preschool - Colo & McCallsburg Sites

· Mid Iowa Community Action ~ MICA Preschool Program   

Subcommittee # 2 included Jerri Heid, Annette Dunn, Laurie Kerns, and Stephen Holmes who reviewed the following FY10 funding applications:  
· Center for Child Care Resources ~ Parent Referral and Education (NOTE: funding request rescinded by applicant as other funds secured to support the service)
· Lutheran Services in Iowa/The People Place ~ Meld Parenting Groups

· Lutheran Services in Iowa/The People Place ~ Story County Parents as Teachers

· Story County ISU Extension ~ Family Nutrition Program

· Youth and Shelter Services ~ Story County Healthy Futures & Stork's Nest
Subcommittee #3 included Dan Cupps, Bonnie May, Jane Halliburton, and Matt Wenger who reviewed the following FY10 funding applications:  
· Ames Public Library ~ Project Smyles

· Bertha Bartlett Public Library ~ Storytime Express

· Center for Child Care Resources ~ Child Care Provider Training

· ChildServe ~ Ames 5 Star QRS Initiative

· Lutheran Services in Iowa ~ Crisis Child Care Program

Subcommittee #4 included Eileen Mullan, Jody Klaver, Michele Schleuning, and Riad Mahayni who reviewed the following FY10 funding applications:  
· Center for Child Care Resources ~ Quality Child Care Project

· Center for Child Care Resources ~ Story County Infant Network

· Colo-Nesco Early Childhood Program ~ McCallsburg Elementary Child Care Program

· Mid Iowa Community Action ~ MICA Child Care Nurse Consultant

· University Community Childcare ~ The Comfort Zone

FY10 Early Childhood Funds Allocations:  Board members discussed subcommittee recommendations in reference to the board approved ranked priorities.  A motion was made by Annette D. to approve the subcommittee funding award recommendations for FY10 programs/services applications requesting Early Childhood funds with a 3.33% across the board decrease (or as necessary given available funds) applied to all funding requests; per the subcommittee recommendations, the ChildServe Ames 5 Star QRS Initiative project will not be funded as the program does not meet the intent of the FY10 RPF application process; and the Center for Child Care Resources Parent Referral and Education program will not be funded as the funding request was rescinded by the applicant (see Attachment B for allocation amounts).  Annette D. clarified that the board can amend the funded program contracts to a fuller amount if there would be more carry forward funds than anticipated at the close of FY09.  Jody K. made the second to the motion and the motion passed.  

FY10 School Ready Funds Allocations: Board members discussed subcommittee recommendations for programs/services to be supported through School Ready funds in reference to board approved ranked priorities.  Members discussed that if requests targeting early literacy services (i.e., Project Smyles, Storytime Express) were not funded, the remaining funding requests could be supported with minimal reductions from the requested amounts.  Members reiterated that the early literacy programs were important, but that as discussed during the special meeting in February 2009 these programs should receive a lesser priority when making funding allocations targeting preschool support, early care support, and family support, as they were lower on the Board’s ranked list of priorities.
Matt W. moved to approve the subcommittee funding award recommendations for FY10 programs/services applications requesting School Ready funds with a 0.25% across the board decrease (or as necessary given available funds) applied to all funding requests, with the exception to deny funding to the early literacy program requests from Ames Public Library (Project Smyles program  ~ requested $40,397) and Bertha Bartlett Public Library (Storytime Express program  ~ requested $7500).  Troy S. made the second to the motion.  Mary C. requested a friendly amendment to the motion to reflect that the board will consider amending funded program contracts to a fuller amount if carry forward funds exceed that anticipated amount.  Matt W. and Troy S. voiced their agreement with the amendment to the motion.  The board reviewed each program application individually in relation to the motion.  Motion passed; Dan C., Jody K., and Chris G. abstained. 
Ames Community School –Early Success Program, Early Childhood Program:  In reference to Matt W.’s motion to approve the subcommittee recommendations to fund the program request, applying a 0.25% decrease (or as necessary based upon available FY10 School Ready funds), motion passed; Jody K. abstained.  
Ames Public Library –Project Smyles:  In reference to Matt W.’s motion to deny the funding request of $40,397 as the program did not meet the board’s targeted priorities for FY10, motion passed; Dan C. abstained.  

Bertha Bartlett Public Library –Storytime Express:  In reference to Matt W.’s motion to deny the funding request of $7,500 as the program did not meet the board’s targeted priorities for FY10, motion passed.  

Center for Child Care Resources –Quality Child Care Project:  In reference to Matt W.’s motion to approve the subcommittee recommendations to fund the program request, applying a 0.25% decrease (or as necessary based upon available FY10 School Ready funds), motion passed.
Colo-Nesco Community School –Preschool Program - Colo and McCallsburg Site:  In reference to Matt W.’s motion to approve the subcommittee recommendations to fund the program request, applying a 0.25% decrease (or as necessary based upon available FY10 School Ready funds), motion passed.
Lutheran Services in Iowa –Crisis Child Care Program:  In reference to Matt W.’s motion to approve the subcommittee recommendations to fund the program request, applying a 0.25% decrease (or as necessary based upon available FY10 School Ready funds), motion passed.

Lutheran Services in Iowa/The People Place –MELD Parenting Groups:  In reference to Matt W.’s motion to approve the subcommittee recommendations to fund the program request, applying a 0.25% decrease (or as necessary based upon available FY10 School Ready funds), motion passed.
Lutheran Services in Iowa/The People Place –Story County Parents as Teachers:  In reference to Matt W.’s motion to approve the subcommittee recommendations to fund the program request, applying a 0.25% decrease (or as necessary based upon available FY10 School Ready funds), motion passed.
Mid Iowa Community Action, Inc. –MICA Preschool Program:  In reference to Matt W.’s motion to approve the subcommittee recommendations to fund the program request, applying a 0.25% decrease (or as necessary based upon available FY10 School Ready funds), motion passed.

Story County ISU Extension –Family Nutrition Program:  In reference to Matt W.’s motion to approve the subcommittee recommendations to fund the program request, applying a 0.25% decrease (or as necessary based upon available FY10 School Ready funds), motion passed; Chris G. abstained.
Youth and Shelter Services –Story County Healthy Futures and Stork’s Nest Programs:  In reference to Matt W.’s motion to approve the subcommittee recommendations to fund the program request, applying a 0.25% decrease (or as necessary based upon available FY10 School Ready funds), motion passed.
Approve FY 2010 School Ready and Early Childhood budgets: A motion was made by Annette D. to approve the FY10 School Ready and Early Childhood budgets reflecting the allocation decisions of the board in previous meetings and this meeting, with the Chair review of the final allocation amounts decided today before the budgets would be sent to the state. Matt W. made the second to the motion. Motion carried. 
Discuss alternate Early Childhood allocation formulas proposed by the State Empowerment Office:   The Coordinator reviewed with board members that the Iowa Empowerment Office has requested feedback from local boards regarding two possible alternatives for the Early Childhood funding formula.  The formula is used to determine annual allocations to local Community Empowerment Areas.  Currently, Early Childhood grant formula uses the average monthly percentage of Family Investment Program (FIP) cases with children ages 0-5 in the Community Empowerment Area in the preceding state fiscal year, however, there have been fluctuations in the number of FIP cases in Community Empowerment Areas.  The board reviewed the following proposed formulas by the State Empowerment Office:

Option 1:  Three-prong approach that uses FIP data in the formula: 1) 20% of the total allocation divided equally among 99 counties; 2) 45% of the total allocation divided up based on the percent of FIP cases with children 0-5 years of age; 3) 35% of total allocation divided up based on the percent of the population ages 0-5 in the Community Empowerment Area 0-5 years of age.

Option 2: Three-prong approach that uses the same formula used to determine the School Ready grant: 1) 20% of total allocation divided equally among 99 counties; 2) 45% of total allocation divided up based on the percent of the population ages 0-5 in the Community Empowerment Area 0-5 years of age and at or below 185% of the U.S. Poverty Guidelines; 3) 35% of total allocation divided up based on the percent of the population ages 0-5 in the Community Empowerment Area 0-5 years of age

The board discussed that Option 1 seems to offer benefits to some rural areas, while some larger counties would take a hit. The board wondered how the significant decreases would impact the community empowerment areas affected.  Regarding Option 2, it again offers benefits to rural areas and seems to provide the most benefit to counties in the immediate region.  Also, the board felt there would be benefit to using the same formula as the School Ready funds.  Again, though, the it was recognized that several larger empowerment areas would receive what appear to be significant decreases. 

Next meeting: Jane H. made the motion to cancel the next regular meeting, scheduled for 7/1/2009 at 5:00 p.m., unless an urgent matter came from the state. Annette D. made the second to the motion. The motion carried.  The next scheduled meeting will be Wednesday, August 5, 2009, at 5:00 p.m. at Mary Greeley Medical Center.

Story County preschool calendar update:  Tracy Chaska, Empowerment Administrative Assistant, provided an update on the progress of the calendar project.  She explained that the draft calendar design was complete and would soon be sent to the printers. It was anticipated the finished calendars should be ready for distribution by early July. 
The Board expressed thanks and appreciation for contributions from the members with expiring terms: Troy Strother, Michele Schleuning, and Bonnie May. 

Adjournment: The motion to adjourn the meeting was made by Annette D.; Troy S. made the second.  The motion passed unanimously.  Meeting adjourned at 6:45 p.m. 

Respectfully Submitted by: Tracy Chaska, Story County Decat /Empowerment Administrative Assistant

126 South Kellogg, Suite 101, Ames, Iowa 50010

Phone:  515-956-2591, Fax:  515-296-2672, Email: tchaska@dhs.state.ia.us
Our vision: communities with the capacity and commitment to achieve these goals:

· Healthy children, ready for school 

· Excellent childcare 

· Nurturing families in safe environment
Attachment A:  Story County Empowerment FY10 Early Childhood and School Ready Budget Summary*
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School Ready Allocation EY09 (Actual)
Administration S 2007000]§ 16.789.00
Other Programs/Services S 130666.00] S 82,550.00
Quality Improvement S 58907.00]S 42.836.00
Preschool Support for Low Income Families S 17667400]S 152.760.00
Family Support/Parent Education Prenatal - 3 (with home visitation) S 870200 ¢ 26494800
Family Support/Parent Education Prenatal - 5 S 171667.00 i
Mid-Year 1.5% Reduction (applied to Quality Improvement & Family Support 0-5) _|$ _ (9,113.04)[ § -

Subtotal Fiscal Year Allocation [s 63590296 559,883.00 |
Carryforward (FY10 includes known carryforward)

Administration $ 497401] § 4,000.00
Other Programs/Services S 1942767] S 3553776
Qualty Improvement S 1204348] § 4.190.10
Preschool Support for Low Income Families B - s N
Family Support/Parent Education Prenatal - 3 (with home visitation) S -~ s 5271.16
Family Support/Parent Education Prenatal -5 S 7831229] § -

TOTALS [s 750.660.41]§ 608,882.02

School Ready Budget FY09 (Actual) FY10

Administration (3% of allocation + $4000 board reserve carryforward) S 2407000S 20.789.00

Other Programs/Services
FY10 RFP funded programs S 12930987 S 85.587.76
Needs Assessment S 1975781(S 2500.00
Preschool Scholarships S 200000]S 30,000.00

Quality Improvement Funds
Empowerment Coordination S 1557108 ]S 2062476
FY10 RFP funded programs S 4934115]S 26.401.34

Preschool Support for Low Income Families
Preschool tuition assistance scholarships S 2000000]$ =
FY10 RFP funded programs S 15667400 ]S 152.760.00

Family Support/Parent Education Prenatal - 3
FY10 RFP funded programs S 87.032.00 | see below

Family Support/Parent Education Prenatal - 5
FY10 RFP funded programs S 24690450 S 27021916

TOTALS § 75066041 § 608,882.02

Early Childhood Allocation EY09 (Actual) EY10

(Actual 5-29-09)
Administration S 611805]S 5.976.05
Early Childhood Programs/Services S 116242959 113,544.95

Subtotal Fiscal Year Allocation [s 122361.00]s 119,521.00
Carryforward (FY10 includes known carryforward) | s 2749945] s 3,387.97 |

TOTALS [s 149.86045[s 122,908.97_

Early Childhood Budget FY09 (Actual) FY10
Administration (5% of allocation) S 611805]S 5976.05
Quality Improvement mini-grants (e.g.. QRS. QPPS) S 12850559 -
FY10 RFP funded programs S 130882859 116.932.92

TOTALS $ 149,860.45 § 122,908.97




*

*Carry forward amounts estimated; actual FY09 carry forward may vary pending final expenditures.
Attachment B:  Story County Empowerment Approved FY10 Early Childhood and School Ready Funds Allocations

	FY10 EARLY CHILDHOOD FUNDING ALLOCATIONS
	FY10 Funding Requested
	FY10 EARLY CHILDHOOD FUNDS ALLOCATED

	Center for Child Care Resources
	Child Care Provider Training - CPR/1st Aid Certification
	$3,180.00 
	$3,073.88 

	Center for Child Care Resources
	Parent Referral and Education
	$10,000.00 
	 Funds Not Awarded: Request rescinded by applicant

	Center for Child Care Resources
	Quality Child Care Project
	$23,371.00 
	$22,591.03 

	Center for Child Care Resources
	Story County Infant Network
	$21,417.00 
	$20,702.24 

	ChildServe
	Ames 5 Star QRS Initiative
	$1,000.00 
	 Funding Not Awarded: Request reflected intent of FY09 Quality Improvement mini-grants rather than the FY10 RFP

	Colo-Nesco School District
	McCallsburg Elementary Child Care Program
	$17,000.00 
	$16,432.65 

	Lutheran Services in Iowa
	Crisis Child Care Program
	$25,707.40 
	$24,849.45 

	Mid Iowa Community Action
	MICA Child Care Nurse Consultant
	$14,555.00 
	$14,069.38 

	University Community Childcare
	The Comfort Zone
	$15,981.48 
	$15,448.12 


	FY10 SCHOOL READY FUNDING ALLOCATIONS
	FY10 Funding Request
	FY10 SCHOOL READY ALLOCATIONS

	
	
	Preschool Support
	Family Support Prenatal - 5
	Other Programs/ Services
	Quality Improvement
	Total

	Ames Community School
	Early Success, Ames CSD Early Childhood Programs
	$98,060.00 
	$59,758.73 
	$38,047.49 
	 $0
	 $0
	$97,806.22 

	Ames Public Library
	Project Smyles
	$40,397.00
	Funding Not Awarded: Given funding limitations and priorities outlined in the FY10 RFP, the Board decided not to fund early literacy programs of this nature
	$0

	Bertha Bartlett Public Library
	Storytime Express
	$7,500.00
	Funding Not Awarded: Given funding limitations and priorities outlined in the FY10 RFP, the Board decided not to fund early literacy programs of this nature
	$0

	Center for Child Care Resources
	Quality Child Care Project
	$41,963.00 
	 $0
	$0
	$15,061.67 
	$26,792.74 
	$41,854.41 

	Colo-Nesco School District
	Preschool - Colo and McCallsburg Sites
	$12,000.00 
	$11,968.94 
	$0 
	$0
	$0
	$11,968.94 

	Lutheran Services in Iowa
	Crisis Child Care Program
	$10,500.20 
	$0
	$0 
	$10,473.04 
	 $0
	$10,473.04 

	Lutheran Services in Iowa
	MELD Parenting Groups
	$30,806.00 
	 $0
	$30,726.27 
	 $0
	 $0
	$30,726.27 

	Lutheran Services in Iowa
	Story County Parents as Teachers
	$44,346.65 
	 $0
	$44,231.88 
	$0
	$0
	$44,231.88 

	Mid Iowa Community Action
	MICA Preschool Program (combined with Transportation Program)
	$123,238.58 
	$81,032.33 
	$16,234.89 
	$25,652.42 
	$0 
	$122,919.64 

	Story County ISU Extension
	Family Nutrition Program
	$11,991.00 
	$0
	$0
	$11,959.98 
	$0 
	$11,959.98 

	Youth and Shelter Services
	Story County Healthy Futures & Stork’s Nest Programs
	$163,342.00
[$130,202 for  Healthy Futures (HF); $33,140  for Stork’s Nest (SN)]
	$0
	$129,779.28 ~ HF
$11,199.35 ~ SN
	$0 ~ HF 
$21,940.65 ~ SN
	$0 
	$129,779.28 ~ HF
$33,140.00 ~ SN
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