Empowerment Board Meeting Minutes

April 1, 2008

5:00 p.m.  ISU 4-H Large Conference Room  

The mission of the Story County Empowerment Board is to empower individuals and their communities to improve the well being of children, age’s birth to 5, and their families.
Next Regular Meeting:  Wednesday, May 6, 2009; 5:00 p.m. - Mary Greeley Medical Center (Room C) 

Board Members Present: Chris Gleason, Jane Halliburton, Annette Dunn, Laurie Kerns, Troy Strother, Jerri Heid, Dan Cupps, Bonnie May, Derek Ginder, and Michele Schleuning (enters at 5:15).

Board Members Absent: Jody Klaver, Mary Cameron, Stephen Holmes, Riad Mahayni, Eileen Mullan, and Matt Wenger. 

Others Present: Kim Venteicher (Youth and Shelter Services, Inc.), Nora Leuck (Mid Iowa Community Action), Jerri Baumeister (Center for Child Care Resources), Janelle Durlan (Mid Iowa Community Action), Mona Berkey (Raising Readers in Story County), Jennifer Wilson (Lutheran Services in Iowa), Tony Reed (Central Iowa Juvenile Detention Center), Donna Miller (Mid Iowa Community Action), Ann Lundvall (Empowerment Coordinator), and Tracy Chaska (Empowerment Administrative Assistant). 

Open Forum:  The open forum discussion started at 5:05 pm. A reminder was made about Month of the Young Child and Child Abuse Prevention month activities scheduled during April 2009.  Among the planned activities is the toddler fest coordinated by Story County libraries and hosted this time by the Bertha Bartlett Public Library in Story City. Chris G. also shared that April is the Month of the Military Child recognizing the many families affected by loved ones serving their country.  
Call Meeting to Order/Introductions:  Chair Chris Gleason called the meeting to order at 5:10p.m. The quorum was established at this time.  Board members and community members made introductions.  

Introduction of New Board Member Derek Ginder: Brief introductions were made around the room from those in attendance. New board member, Derek Ginder, provided a brief summary of his experiences and reasons for wanting to serve on the Empowerment Board. 
Review of Meeting Agenda: Meeting agenda was reviewed, and no changes were noted. 

Approval of Minutes: Board members reviewed the minutes of the March 4, 2009 meeting.  Bonnie M. made the motion to approve the minutes. The second to the motion came from Laurie K. The motion carried.  

Review Coordinators/Budget Report: Board members reviewed the Coordinator’s report information. Items noted included:

1. Children, Youth, and Families Legislative Forum:  On 3/20/2009, Story County Childhood Collaboration, Story County Community Partnership for Thriving Families (CPPC), and Story County Empowerment and Decategorization, collaboratively hosted a legislative forum.  Total attendance was 32, including Senator Herman Quirmbach and Representative Beth Wessel-Kroeschell.  Providers and program/service clients shared stories highlighting local successes due in part to support from child/youth initiatives such as Empowerment, Decat, CPPC, and child abuse prevention efforts.  

2. Empowerment FY2010 RFP: The RFP for FY2010 funds was released on 3/9/2009.  An informational applicants conference was held on 3/17/2009 with seven providers in attendance.  Questions and answers regarding the RFP are posted on the Story County Empowerment website at www.storycountyfamily.org.  The due date for letters of intent from interested applicants was 3/27/2009 and applications are due 4/24/2009.

3. Voluntary Preschool Program for 4-Year Olds: Letters of support were provided to four Story County school districts that are applying for the voluntary preschool program funds through the Department of Education for 2009-10.  The applying districts include Ames Community School, Ballard Community School, Collins-Maxwell Community School, and Colo-Nesco Community School. Presently the only school with four-year-old preschool funds in Story County is the Nevada school district. It is anticipated the award decisions for this third round of the grant funds will be made by mid-May.  

4. Hosting IEB in September 2009:  The Iowa Empowerment Board (IEB) has decided to not conduct site visits in 2009 due to budget reductions.  Story County Empowerment had previously been selected as a site visit location for September 2009 but this visit has been cancelled.  There may be an opportunity to attend one of the IEB meetings in Des Moines to provide an update on our local Empowerment Area.  

5. Empowerment Trainings: The regional trainings scheduled by the State Empowerment Office regarding Results Accountability and Board Development have been canceled.  

Board members also reviewed the FY09 School Ready and Early Childhood budget reports.  Total Early Childhood FY09 unallocated funds are $587.15 (including interest through February 2009); estimated FY09 Early Childhood carry forward is $11,419.10. Total School Ready FY09 unallocated funds are $ 12,151.38 (including interest earned through February 2009); estimated FY09 School Ready carry forward is $62,481.32. 
The monthly fiscal reports from the fiscal agent, Story County, were also provided. 

Legislative Update: The Coordinator shared the most recent information from the State Empowerment Office regarding the 2009 legislative session activity affecting Empowerment.  Proposed legislative allocations to Iowa Community Empowerment suggest a net loss of approximately 19.1% or $7.4million in School Ready dollars for FY10.  Considerations of this reduction include:  1) Elimination of current $2 million funding for First Years First Funding ($0 allocation for FY 2010), with was some discussion on the uncertainty of these funds; 2) Elimination of funding for Professional Development Funding for FY 2010, 3) Reduction in preschool funding, and 4) Combination of the two funding streams for Family Support.  Proposed federal stimulus dollars were not included in these FY10 estimates.  It is anticipated the Early Childhood dollars will remain the same as FY09. 
Review FY 09 funded program budget amendment requests: Board members reviewed budget amendment requests submitted for the following FY09 funded program service contracts:  

1)
Program Name:  Parents as Teachers (PAT) (Contractor: Lutheran Services in Iowa/People Place)


Amendment Request & Justification: Move $550 from Salaries/Personnel Benefits to Equipment to purchase/install a computer for the program parent educator. Total program budget would remain the same.

2) 
Program Name:  Meld Parenting Groups  (Contractor: Lutheran Services in Iowa/People Place)


Amendment Request & Justification:  Move $490 within Supplies/Other Program Expenses to use toward purchase of the Making Parenting a Pleasure curriculum (estimated cost $900). Total program budget would remain the same. There are existing funds in the Supplies/Other Program Expenses budget category to cover the remaining cost of the curriculum purchase.

Jane H. to made the motion to approve of the budget amendment requests for the Lutheran Services in Iowa/ People Place Parents as Teachers and Meld Parenting Groups programs as outlined by the contractor.  Bonnie M. made the second to the motion. The motion was approved.
3)
Program Name:  MICA Preschool Program (Contractor: Mid Iowa Community Action, Inc.)


Amendment Request & Justification:  

· Reallocate $410 within Contract Services to use toward mental health services/consultation for the three preschool classrooms during April – June 2009. Required performance measures would be tracked.  Move an additional $350 to Supplies/Other Program Expenses for additional advertising costs for staff positions.

· Use $5040 in anticipated unspent funds under Salaries/Personnel Benefits, Contract Services, and Administrative Costs to extend the three classrooms through 06/24/09.

· Decrease total program budget by $1300 (anticipated unspent funds under Salaries/Personnel Benefits, Contract Services, Travel, and Administrative Costs). 

· Total program budget would decrease by $1300.

The Coordinator shared that in addition to the budget amendment request presented, Kathie Readout from MICA has inquired if the proposed $1300 to be decreased from the MICA preschool program grant contract could be transferred to the MICA transportation program grant contract to support additional bussing days for the Huxley classroom students. 

Dan C. made the motion to approve the MICA preschool program budget amendment request as outlined by the contractor, not including the addition of funds to the MICA transportation program grant contract.  Laurie made the second to the motion.  Board members discussed that it seems historically MICA has had difficulty retaining staff for the Head Start/preschool classrooms. Donna Miller from MICA shared with the board that in FY09 there was a late staff resignation as the school year was beginning which presented challenges as well as other staffing issues the program faced. In addition, Ms. Miller explained, there have been challenges for MICA to stay competitive with staff salaries compared to what other local programs can offer, especially with the implementation of the statewide voluntary preschool programming. The motion carried.
Board members discussed the option noted to amend the MICA transportation program grant contract to include an additional $1300 (approved decrease from the MICA preschool program grant contract).  Donna Miller explained that if the additional funds would be added to the transportation program contract the funds would be used to provide additional days of bussing service for children attending the Huxley preschool classroom.  Due to funding limitations, MICA is not able to provide bussing transportation services on all days the Huxley preschool classroom meets but the staff encourages parents to carpool and ride-share as possible. MICA does track the days children are not able to attend in their attendance records.  Troy S. made the motion to approve reallocating $1300 reduced from the MICA preschool program contract to increase the MICA transportation program contract. Jerri H. made the second to the motion. Motion carried.  
Discuss employer of record service: Board members reviewed information on employer of record services available through current employer of record provider, Merit Resources, and a proposed provider, Central Iowa Juvenile Detention Center (CIJDC) as previously presented at the March meeting.  Differences noted between the two providers included 1) the costs for payroll fees (Merit Resources = $40 per pay period x 26 pay periods x each employee; CIJDC = $8 per month flat rate), and 2) employee retirement account (Merit Resources = available for employee contribution, no employer contribution; CIJDC = IPERS with required employer and employee contributions). The Coordinator updated the board that based on lack of response it is assumed there is not interest on the part of Story County to provide employer of record services. Board members discussed that in the interest of attracting and retaining qualified staff members they would support the difference in cost to provide retirement benefits support as proposed by CIJDC.  Following discussion, the motion was made by Annette D. to approve of changing the Story County Empowerment employer of record from the present provider, Merit Resources, to CIJDC, starting July 1, 2009. Dan C. made the second to the motion.  Annette D. commented that she would encourage the board to enter this change with the intent to avoid potentially bouncing back and forth between service providers in future years as it would be difficult for the staff and for contracting purposes. It was also noted that CIJDC has provided a good presence for the Story County Decategorization Board.  Michele S. noted that the CIJDC’s proposal did not indicate a cap on carry forward for PTO hours and wondered if this would be a concern that hours accrued would be owed to the employee in pay when they would leave employment with Story County Empowerment. Following additional discussion, the board consensus was that this would not be a concern that would prevent entering into the contract with CIJDC.  The motion passed.

Discuss FY 2010 Administration Budget:  Board members reviewed draft service coordination and administrative expenses budget information for FY10.  The Coordinator reminded the board that Story County Decategorization does cover one-half of the service coordination expenses, and that guidance is needed from the Empowerment Board to guide FY10 budget planning with the Decategorization Board. Board members commented on the uncertainty of funds available for FY10. Annette D. noted that if needed the contract could be amended once FY10 funding is known.  A motion was made by Annette D. to approve the draft FY10 service coordination and administrative expenses budget totaling $47,389.81 as outlined below. Troy S. made the second to the motion. The motion was approved.  

	FY10 Service Coordination and Administrative Expenses Budget

	Training/Conference Cost
	 $               750.00 

	Board Expenses
	 $            1,250.00 

	Office Expenses
	 $            1,250.00 

	Board Insurance
	 $            1,300.00 

	Printing
	 $               250.00 

	Website
	 $            1,000.00 

	Project Coordination
	 $          29,012.62 

	Board Cash Flow
	 $            5,700.00 

	Administrative Assistant
	 $            6,877.19 

	TOTAL
	 $          47,389.81 


Discuss FY10 fiscal agreement with Story County: The Coordinator reminded the board that each year the Empowerment Board must renew the fiscal agreement with Story County.  Annette D. moved to approve that the board renew the fiscal agreement contract with Story County for FY10 with the allocation amounts to be determined once available from the State Office of Empowerment. Michelle S made the second to the motion. No further discussion. The motion passed. 
Update FY 2010 RFP- letters of intent received, review subcommittee assignments, scheduling review sessions: Board members reviewed the updated summary of the FY10 RFP letters of intent received, estimated funding requests for FY10, and draft board subcommittee assignments.  Board members were reminded that currently funded programs are limited to requesting no more than their FY09 funding amounts for FY10.  Three new potential funding requests include:  1) Ames Community Schools 4 Success, Shared Visions Preschool Transportation, 2) Center for Child Care Resources Parent Referrals & Education Program, and 3) ChildServe Community Options Provider Training.  The Coordinator indicated that board members will be contacted to begin scheduling the subcommittee review sessions with the target dates of May 11th – 15th as outlined in the FY10 RFP.  After review of the subcommittee groups, Jane H. requested that the subcommittee groups be revised to avoid including more than one elected official in any one subcommittee.  The Coordinator will send the board members a revised list of subcommittee groups.
Nomination Committee update:  The Coordinator shared that seven board member terms will expire at the end of June 2009. Three board members with expiring terms have indicated interest in renewing their membership for another term – Chris G., Dan C., and Jerri H.  Three members have indicated they will not be seeking another term – Troy S., Michele S., Bonnie M.  With these membership transitions, the board will need to recruit individuals to fill representation for citizen, business community, and faith community positions. 
First Years First initiative preliminary funding information:  The Coordinator provided background information on the First Years First initiative to encourage public and private partnerships to address early childhood issues. At this time, it is unknown if funding will allocated in FY10 for the initiative. The Coordinator will update board members and community stakeholders when additional information is available.
Next meeting: Chris G. reminded the board members that the next regular meeting is 5/6/2009 at 5:00 p.m. at Mary Greeley Medical Center, Conference Room C.
Adjournment: The motion to adjourn the meeting was made by Bonnie M; Jerri H. made the second.  The motion passed unanimously.  Meeting adjourned at 6:20 p.m. 

Respectfully Submitted by:

Tracy Chaska

Story County Decat /Empowerment Administrative Assistant

126 South Kellogg, Suite 101, Ames, Iowa 50010

Phone:  515-956-2591, Fax:  515-296-2672, Email: tchaska@dhs.state.ia.us
Our vision: communities with the capacity and commitment to achieve these goals:

· Healthy children, ready for school 

· Excellent childcare 

· Nurturing families in safe environment
