Empowerment Board Meeting Minutes

October 1, 2008

5:00 p.m.  ISU 4-H Youth Extension 

The mission of the Story County Empowerment Board is to empower individuals and their communities to improve the well being of children, age’s birth to 5, and their families.
Next Regular Meeting:  Wednesday, November 5, 2008; 5:00 p.m. - Mary Greeley Medical Center

Board Members Present: Chris Gleason, Jane Halliburton, Annette Dunn, Mary Cameron, Dan Cupps, Eileen Mullan, Matt Wenger, Bonnie May, Laurie Kerns, Jody Klaver, Ann Lundvall (Coordinator), and Tracy Chaska (Administrative Assistant).

Board Members Absent: Troy Strother, Jerri Heid, Michele Schleuning, Stephen Holmes and Riad Mahayni

Community Members Present: Kim Venteicher (Youth and Shelter Services, Inc.), Barbra Schroeder (Mid Iowa Community Action), Jerri Baumeister (Center for Child Care Resources), Donna Miller (Mid Iowa Community Action), and Janelle Durlin (Mid Iowa Community Action) 

Open Forum: Jerri Baumeister from CCR announced that training on the Creative Curriculum was completed and it was well received.  Story Empowerment funds used to support the training were combined with funds from Boone and Dallas Counties Empowerment Areas.  The training had 44-45 participants. The Coordinator announced an upcoming summit on family, friend, and neighbor care. The State will be holding this event on November 10th at the DMACC campus in Newton. 

Logo design project discussion with ISU design students:  The Coordinator reported that the students were not available for this meeting, but would like to attend the November meeting.

Coordinators Report: Board members reviewed the Coordinator’s report information.  The Coordinator highlighted a listing of upcoming trainings sponsored by the State that may be of interest to the board.  Additional information on these trainings will be provided as it becomes available.

Call Meeting to Order: Chair Chris Gleason called the meeting to order at 5:20 p.m. The quorum was established at this time. Board members and community members made introductions at this time.

Budget Report: Board members reviewed the FY09 School Ready and Early Childhood budget reports.  Total Early Childhood unallocated funds is $169.22. This is the interest accrued through August 2008 (September interest amounts not available at the time of the meeting). Total School Ready unallocated funds is $3,762.67, which includes $3074.79 in Family support 0-5 funds and $687.88 in interest accrued through August 2008. 
Approval of Minutes: Board members reviewed the minutes of the September 3, 2008 meeting.  Mary C. made the motion to approve the previous minutes as presented. The second to the motion came from Matt. W. The motion carried.  

Update from the State’s fiscal accountability work-group: The Coordinator shared updates from the Iowa Empowerment Board Fiscal Accountability Workgroup that were discussed at the 9/17/08 Statewide Empowerment Coordinator meeting.  The Iowa Empowerment Board has approved a policy addressing encumbered/obligated funds. Based upon discussion from the Coordinators, the State Empowerment Office plans to review the adopted policy again to clarify examples outlined in the document.  In addition, the State has updated the policy for budget amendments (Empowerment Toolkit, Tool P) to include a required 30-day notice and approval from the State of proposed budget amendments meeting the guidelines outlined in the policy.  The final update from the State workgroup is the plan to require Empowerment Areas to provide a mid-year spending update by January 31st.  The State developed a draft format for tracking budgets that includes funded program/service spending by month; the mid-year budget report would have to be approved by the fiscal agent as well.  With the Board’s approval the Coordinator will move toward transitioning the budget tracking forms to reflect the format the State has drafted.  

Review preschool tuition scholarship funding awards:  As directed, the Coordinator asked the State Empowerment Office staff for recommendations on acceptable documentation of citizenship that could be offered to preschool providers receiving scholarship funds.  The Board had discussed this matter during the September 2008 meeting.  Shanell Wagler of the State Empowerment Office provided the Attorney Generals Office recommendation that the laws affords all residents, including non-citizens, the right to a K-12 public education, would apply to the Department of Education funded voluntary 4-year old preschool programming.  The recommendation continued that the law is less clear in the case of voluntary preschool programs not afforded to all residents.  There is no legal prohibition from applying a citizenship restriction on allocated preschool scholarship funds; however, from a public policy perspective, and due to difficulties in proving citizenship, the recommendation discouraged the board from making citizenship a factor.  Following discussion on the issue, the Board agreed not to enforce a citizenship restriction on preschool tuition scholarship funds.    
Review the funding recommendations for round 1 mini-grants to address new/emerging issues:  The board reviewed the funding recommendation provided by the subcommittee members assigned to review the FY09 Pilot Project/Mini-Grant funding applications. Subcommittee members that reviewed the applications were Jody K., Dan C., and Mary C. Two applications were received for the Round 1 funding cycle: 1) Roland-Story Community School’s Early Childhood Special Education Program, and 2) Raising Readers Reach Out and Read Satellites in Story County.  
1) Roland-Story Community School Early Childhood Special Education Program ~ funds for start up supplies/resources to be used, for an integrated preschool classroom. 

· Funding Request:  $2000

· Funding Recommendation:  $2000 pending compliance with stipulations

· Funding Stipulations:  1) Identify preschool quality standard working toward; 2) clarify budget and outline proposed purchases; 3) funds only for future purchases, not goods already purchased 

2) Raising Readers in Story County Reach Out and Read Satellites in Story County ~ funds to expand the Reach Out and Read program satellites to Story County Medical Center and McFarland Clinic locations in Nevada.

· Funding Request:  $2000

· Funding Recommendation:  $2000 pending compliance with stipulations

· Funding Stipulations: 1) clarify budget to identify what Empowerment funds would cover; 2) work with Empowerment Coordinator to revise project performance measures; 3) demonstrate evidence of collaboration with Nevada Public Library 

The sub-committee made the motion and Jane H. made the second to the motion if the stipulations identified are met before the contracts would be distributed.  The Coordinator indicated confirmation of compliance with the stipulations would be verified with subcommittee members prior to issuing the contracts.  Motion was approved.  
Empowerment/Early Childhood Iowa planning session review: The Board reviewed assessment information and action steps identified by Story County representatives who participated in the Early Childhood Iowa/Empowerment sponsored planning process for early childhood systems.  Participants included Annette Dunn, Eileen Mullan, Jerri Baumeister (CCR), Barbara Schroeder (MICA), Natalie Welter (Heartland AEA), and the Coordinator.  The focus area these representatives selected was the need to enhance public awareness activities regarding Empowerment and early childhood initiatives. They also outlined the following action items:

1. Engage Empowerment board members to identify strategies to enhance and/or advance public awareness of Empowerment and early childhood initiatives.

2. Explore opportunities to work with United Way of Story County to partner in early childhood fund raising and awareness efforts.

3. Collaborate with stakeholders (e.g., Community Partnership for Protecting Children, Story County Childhood Collaboration) to conduct legislative forum(s).

The Coordinator explained that the Empowerment Area will be responsible for reporting progress on the action steps in the annual report due next fall.  Following general discussion, the motion to adopt the action items identified through the planning process was made by Annette D., Dan C. made the second to the motion. The motion passed.

As follow-up to this board action, index cards were distributed and everyone was asked to write at least one strategy to enhance and/or advance public awareness of Empowerment and early childhood initiatives in Story County.  Index cards were collected at the end of the meeting with the instruction that the ideas would be reviewed at a future meeting.  
Subcommittee reviews on FY08 year-end reports:  Board members reviewed the subcommittee comments/reviews of the FY08 year-end reports from funded programs and services. The general comments from the subcommittees were that providers are doing a good job of completing the reports with information requested.  An issue was identified with the report format, which was offered as a possible reason that several providers did not answer the same question regarding barriers encountered.  The Coordinator indicated that the report format was updated for FY09 in an attempt to more clearly identify the questions in each section that providers should answer.   The subcommittee groups and their assigned program reports were as follows:

Group 1:  Bonnie May, Mary Cameron, Michele Schleuning, Troy Strother

(1) The Comfort Zone – University Community Childcare; (2) Family Nutrition Program – ISU Extension Story County; (3) Partnering with Parents – ISU Extension Story County; (4) Story County Infant Network – Center for Child Care Resources; (5) QPPS Facilitation/Consultation – Heartland AEA; (6) Raising Readers in Story County; (7) Handwriting without Tears mini-grant – ISU Vet Med Child Care; (8) Library Outreach Program mini-grant – Bertha Bartlett Public Library; (9) Preschool Scholarships – Luella Kalvik’s Preschool; (10) Preschool Scholarships – University Community Childcare

Group 2:  Dan Cupps, Laurie Kerns, Jane Halliburton, Jerri Heid

(1) 4 Success/Shared Visions – Ames Community School District; (2) Provider Training/CPR/First Aid Training – Center for Child Care Resources; (3) Crisis Child Care Program – Lutheran Services in Iowa; (4) Healthy Futures/Storks Nest – Youth and Shelter Services, Inc; (5) Quality Child Care Project – Center for Child Care Resources; (6) Early Childhood Resource Center mini-grant – Ames Community School; (7) Literacy Bags/Second Step Curriculum mini-grant – Eagles Loft Child Care Center; (8) Preschool Scholarships – ISU Child Development Lab School; (9) Preschool Scholarships – United Community Preschool

Group 3:  Riad Mahayni, Jeff Dodds, Jody Klaver, Annette Dunn

(1) Early Childhood Programs Transportation – Mid Iowa Community Action; (2) MELD Parenting Support – Lutheran Services in Iowa/The People Place; (3) Early Childhood Preschool Program – Mid Iowa Community Action; (4) Parents as Teachers – Lutheran Services in Iowa/The People Place; (5) TEACH Early Childhood Iowa – Iowa AEYC; (6) Dental Care for Pregnant Females mini-grant – MICA; (7) Second Steps Trainer Training mini-grant – ISU Child Development Lab School; (8) Preschool Scholarships – Ballard Community Preschool; (9) Preschool Scholarships – Small Wonders Preschool

Group 4:  Chris Gleason, Stephen Holmes, Eileen Mullan, Matt Wenger

(1) Child Care Nurse Consultant – Mid Iowa Community Action; (2) Child Care Program – McCallsburg Preschool and Child Care Center; (3) Foster Care Support Program – Center for Child Care Resources; (4) Preschool Program – McCallsburg Preschool and Child Care Center; (5) Project Smyles – Ames Public Library; (6) Integrated Preschool Support mini-grant – Ballard Community School; (7) QRS Improvements mini-grant – LilyPad Learning Center; (8) QRS Initiative mini-grant – ChildServe; (9) Preschool Scholarships – St. Paul Lutheran Preschool
Redesignation meeting - October 22, 2008:  Chris G. reminded the board members of the redesignation meeting scheduled for October 22, 2008 at the ISU 4-H Youth Extension building (corner of 13th and Stange, Ames) at 5:00 pm. State Empowerment technical assistance members Janet Gartin and Kristi Judkins will conduct the redesignation meeting.  
Coordinator performances evaluation:  The Coordinator reviewed with the Board that October 2008 ended the second year of her employment.  As in the past, members of both Empowerment and Decategorization boards will be asked to complete an annual performance evaluation form and submit it to their respective board chairperson.  The board chairpersons will combine the evaluations from both boards and develop an improvement plan.  The Coordinator will e-mail the performance evaluation form to board members.  Completed evaluations are to be returned to the Board Chair by the end of October.  
Next scheduled meeting: Chris G. reminded the board members that the next regular meeting is 11/5/2008 at 5:00 p.m. at Mary Greeley Medical Center.  

Adjournment: The motion to adjourn the meeting was made by Bonnie M.; Eileen M. made the second.  The motion passed unanimously.  Meeting adjourned at 6:25 p.m. Motion passed.

Respectfully Submitted by:

Tracy Chaska

Story County Decat /Empowerment Administrative Assistant

126 South Kellogg, Suite 101, Ames, Iowa 50010

Phone:  515-956-2591, Fax:  515-296-2672, Email:  tchaska@dhs.state.ia.us
Our vision: communities with the capacity and commitment to achieve these goals:

· Healthy children, ready for school 

· Excellent childcare 

· Nurturing families in safe environment
