Empowerment Board Meeting Minutes

August 1, 2007

5:00 p.m.

The mission of the Story County Empowerment Board is to empower individuals and their communities to improve the well being of children, age’s birth to 5, and their families.
Next Meeting: Wednesday September 5th, 2007; 5:00 p.m. - Mary Greeley Medical Center

Present: Dan Cupps, Chris Gleason, Jane Halliburton, Jerri Heid, Stephen Holmes, Riad Mahayni, Bonnie May, Eileen Mullan, Ann Lundvall, and Tracy Chaska.

Absent: Annette Dunn, Laurie Kerns, Troy Strother, Michele Schleuning, Jeff Dodds, Jody Klaver, and Mary Cameron

Community Members: Jennifer Wilson (LSI), Kim Venteicher (YSS Healthy Futures), and Marty Jimmerson Ballard Community Schools
Call Meeting to Order/Introductions: Vice Chair Chris Gleeson called the meeting to order.  Board members and community members made introductions.  

Approval of Minutes: Stephen Holmes voiced the motion to approve the July 20, 2007 minutes.  The second to the motion came from Bonnie May.  The motion passed. 

Coordinators Report:

· In June Ann spent much of her time on the RFP process

· The coordinator attended pre-school planning meetings for hosted by local school districts applying for funds through the Department of Education for four-year preschool. Planning sessions were attending with Ames Community School and Nevada Community School.  Ann indicated that she was aware of four schools that had applied for funds: 

1) Ames Community School

2) Colo-Nesco Community School 

3) Nevada Community School

4) United Community School

Two of these schools received funding - Nevada and United Community. The funding will help provide access to pre-school services through providing support for programming, staff time, continuing education, etc.

· Heartland AEA representatives hosted a meeting with Empowerment coordinators in their service area to discuss possible collaborative initiatives to address the early education of young children.  A quarterly meeting schedule is being considered at this time to keep the lines of communication open between AEA and local empowerment areas.  

The regular meetings Ann attended included Decat and C.P.P.C.   

Conflict of Interest policy review for FY 08: Ann made a brief review of the conflict of interest policy. The members were given a new form to sign that states if any of the members have an affiliation conflict with a vote they will make it known, and abstain from that particular vote.  

Budget report: (white handout& yellow packet):  The coordinator reported that the amount of carryover funds for next year to be greater than originally anticipated. It is only allowable to carryover 30% of allocation FY 07= $209,113.42. The present budget stands at $ 224,052.44.  The projects that have indicated they would spend/use the remainder of their finances:  4 Success Preschool and Shared Visions (both entities with Ames CSD).  Final invoices have not yet been received for these two programs. There was some discussion on the timeline the coordinator has given the providers to produce their bills for processing. Discussion included researching how to modify the mid year report to more accurately reflect project expenses and anticipated expenses through the remaining contract months. Ann will meet with the providers before it’s “too late”(in the fiscal year) to reallocate the remaining funds to other programs.  The TEACH program has approximately $5,200.00 that was not expended before the end of the fiscal year. This will raise the carryover portion to $20,000.00 above the allowable amount.  The LSI crisis childcare has also a remainder of $10,210.07. LSI’s conclusion was that they did not obtain the referrals they thought likely. The reasoning the programs offered to explain the amount of funds left were: staff changes could not be implemented as soon as they had anticipated. At the September meeting the board requested to review this topic, and have Ann update them with the information she collects.  The board also reviewed the FY08 School Ready and Early Childhood budgets summaries based upon approved allocations.  

FY08 mini-grant process: (blue handout) Ann reminded the board of the $20,000 allocated for mini-grants in FY08.  Ann proposed the mini-grants be divided into three cycles, with funds not allocated in a given cycle being available in the following funding cycle.  

	Funding Cycle
	Application Due Date
	Award Decisions Announced
	Project Contract Period
	Anticipated Funds to be Awarded

	Round 1
	September 3, 2007
	October 3, 2007
	October 15, 2007 – June 30, 2008
	$12,000

	Round 2
	December 3, 2007
	January 2, 2008
	January 15, 2008 – June 30, 2008
	$4,000

	Round 3
	March 3, 2008
	April 2, 2008
	April 15, 2008 – June 30, 2008
	$4,000


A revised mini-grant application format was reviewed by the board. The updated application gathers additional applicant contact information and provides a rating tool to be used for evaluation of the applications. Ann also proposed that a sub-committee be established to review the applications received each cycle who would be responsible to provide funding recommendations to the board for consideration. Jane H. made the motion to: 1) Approve the three step funding cycle, 2) Use the same application process with the changes presented, and 3) To have a three board members form a sub-committee to review the applicants and give their evaluation to the board.  Riad M made the second to this motion. The motion passed.  Dan C. volunteered to serve on this subcommittee.

Training opportunity: Diagnosing Infants & Young Children Using the DC: 0 to 3R: (peach handout) The Board reviewed the continuing education opportunity, that was presented at a prior meeting (May) for diagnosing infants & young children. Due to the late notice of the last opportunity no one requested reimbursement for this training.  Mary C. wanted to bring to the board’s attention that the conference is being offered again in September in Council Bluffs, and wondered if the there was interest in offering training assistance funds again.  Ann noted one provider has indicated an interest in this training opportunity. It was proposed to reissue the training assistance application used in May 2007 which offered funds to reimburse for registration, training manual, and travel expenses, for a total amount up to $250 per person.  Previously the amount considered was $3000.00. Stephen H. made a motion to use the carryover funds originally budgeted for this project to fund this training opportunity. Riad M. made the second to this motion. The motion passed.
Employee compensation (green paper): Ann will review with the board that in the FY08 budget, the board approved an allocation to cover coordination services (Coordinator and Administrative assistant) in the amount of $34,034.98, which was based upon a 3% increase in salary.  The costs for coordination services are shared with Decat.  Though budgeted, an increase in salary will not be implemented without the approval of both Empowerment and Decat boards.  Current the Coordinator salary is $37,000; the current Administrative Assistant pay is $10/hr.  The 3% increase would make the Coordinator salary $38,110, and the Administrative Assistant pay rate $10.30.  If approved, Ann recommended the pay increase be effective beginning October 1, 2007, which will allow the opportunity for the Decat board to review, and will be the one-year start date for the Coordinator.  Jane H. made the motion to approve the pay increase, with the addition that it be implemented retroactive from July 1, 2007, contingent upon the approval of the Decat Board. The second to the motion came from Riad M. The motion carried.

FY07 progress report review, Subcommittee assignments and distribution of packets (white paper):  The board reviewed the subcommittee assignments for the FY07 year end progress report review process. Subcommittee progress report packets were distributed.  Subcommittee assignments and Chair assignments have been redone. Ann reviewed the process to be used.  She indicated that she would like to be involved in the subcommittee meetings.  The deadline established to complete the review was before the October meeting. The packets only contain the progress reports that are assigned to the subcommittee to review.  Ann offered that if a board member would like to review the progress reports of programs not assigned to their subcommittee she will provide a copy for their review.  

Review plan to discard previously used office equipment: Ann indicated the Empowerment office has the following equipment on hand that is no longer used – Admin Assistant old printer, fax machine, and some other small items (tape recorder, phone).  In the interest of saving office space, Ann would like to discard of this unused equipment, which currently resides in filing cabinet drawers.  This proposal has been reviewed with the Decat board and they approved.  Stephen H. moved that the office equipment be disposed of as the director sees fit. The second to the motion came from by Riad M. There were no objections.  

Process for review of bylaws: Ann indicated that it is time for the board to review the bylaws.  She requested 2 to 3 volunteers for a subcommittee to review the established by-laws to come up with recommendations for changes that will be presented to the full board for consideration. Stephen H. volunteered to assist in this endeavor.
Iowa Community Empowerment 10-year anniversary: Ann reported that this fall, Iowa Community Empowerment is celebrating its 10-year anniversary.  The State office is planning to have a special display with pictures from each Empowerment site to include at the Early Childhood Iowa Congress in November. Ann would like to know if the board would be interested in planning anything locally to recognize the 10-year anniversary of Empowerment in Iowa.  One suggestion was to hold a reception for community leaders, legislators, and grant recipients before the November 7th meeting, with program providers giving brief presentations on their projects during the meeting.  Ann suggested this might also be a good time to pull together ‘success stories’ from the providers to be compiled to share with the public and with legislators. The board also would like to see the recipients provide a display, or short presentation on how Empowerment has benefited their organization. It was also to be considered to extend the invitation to the outlying communities that benefit as well. The local newspapers are a good resource to extend the awareness of this group’s opportunities.  Riad M. also suggested extending invitations to past Empowerment members. The celebration will be scheduled for the November 7th, 2008. Ann will update the members on the progress for the September meeting. 

FY08 Preschool scholarship applications funded: (pink sheet) Ann shared with the board that three preschool scholarship applications have been received – all three were reviewed and approved by the subcommittee of Mary C., Bonnie M., and Annette D. The awards were made to: 1) University Community Childcare - $11,500 (15 scholarships @ 70% of the monthly fee with the range of $50/month to a maximum of $120/month); 2) ISU Child Development Lab School - $7,560 (7 scholarship of @ 120/month); 3) St. Paul Lutheran Preschool - $2,214 (1 scholarship @ $66/month, 2 scholarships @ $90/month).  A total of $21,274 has been contracted of the available $32,775, leaving $11,501 left to award for scholarships.  

Tracy shared that as the calendars are being delivered, information is being shared on the scholarships.  For those providers met with to date, the feedback has been that their enrolled families do not meet the eligibility guidelines.  Ann offered that this is something to explore further to see if we should establish a sliding scale scholarship for families above 200% of poverty.  Ann also reminded the board that the State board has approved use of the funds to provide other supportive services to low-income preschool children – the board can explore an alternative means to use the allocated preschool assistance funds if necessary.
Story County calendar project update: Tracy is delivering calendars to preschools/day centers with the volunteer assistance of Carol Alexander Phillips.  Calendars have also been delivered to United Way and will be delivered to CCR to begin delivery to other child development home providers and families.  Local libraries and medical providers are also on the list to be contacted once the preschools have all been reached.  

     A suggestion was made that the board pursue a logo to associate with the local (Story Co.) Empowerment group. Ann reported that she did mention to the ISU practicum instructor, Cheri Ure, that we would like to be on the list for the spring session to potentially create another calendar project and to create a logo for Empowerment. 

Next Meeting: September 5th, 2007. Mary Greely Medical Center.

Adjournment: Stephen H. made the motion for adjournment; despite the fact the quorum was lost.

Respectfully Submitted by:

Tracy Chaska

Story County Decat. /Empowerment Coordinator Assistant 

126 South Kellogg, Suite 101

Ames, Iowa 50010

Phone:  515-259-2591, Fax:  515-296-2672

Email:  tchaska@dhs.state.ia.us

Our vision: communities with the capacity and commitment to achieve these goals:

· Healthy children, ready for school 

· Excellent childcare 

· Nurturing families in safe environment
