Empowerment Board Meeting Minutes

June 4, 2008

5:00 p.m. ** Nevada State Bank**

The mission of the Story County Empowerment Board is to empower individuals and their communities to improve the well being of children, age’s birth to 5, and their families.
Next Meeting:  Wednesday August 6, 2008; 5:00 p.m. 

Board Members Present: Jeff Dodds, Michele Schleuning, Mary Cameron, Riad Mahayni , Troy Strother, Jerri Heid, Dan Cupps (5:15), Chris Gleason, Jody Klaver, Bonnie May, Eileen Mullan, Bonnie May, Ann Lundvall, and Tracy Chaska.

Board Members Absent: Stephen Holmes, Annette Dunn, Jane Halliburton, and Laurie Kerns.

Community Members Present: Kim Venteicher (Youth and Shelter Services, Inc.), Kimberly Stanek (Mid Iowa Community Action, Inc.), Jerri Baumeister (Center for Child Care Resources), Barb Schroeder (Mid Iowa Community Action, Inc.), Jennifer Wilson (Lutheran Services Inc.), Tammy Chyma (Mid Iowa Community Action, Inc.), Emily Banks (McCallsburg Preschool and Child Care Center), Kathie Readout (Mid Iowa Community Action, Inc.), Julia Humphrey (Bertha Bartlett Public Library- Story City), Kolleen Taylor- Berven (Bertha Bartlett Public Library- Story City), Linda Olson (Ames Public Library), Dave Andrews (ISU  Extension), Sara Hillebrand (Lilypad Learning Center), Lynne Carey (Ames Public Library ), Chris Prins (Lilypad Learning Center), Rae Haws (Ames Public Library ). 

Open Forum: Ann provided information on the October re-designation meeting. The meeting will meet at the 4-H extension office (large conference room) on October 22, 5:00 pm.  There were no other items brought up during the public comment time.  

Call Meeting to Order/Introductions: Chair Mary Cameron started the meeting at 5:10 p.m. The quorum was established at this time. Board members and community members made introductions.

Approval of Minutes: Eileen M voiced the motion to approve the May 7, 2008 minutes. The second to the motion came from Bonnie M. The motion passed unanimously.

Budget Report/Coordinators Report: Board members reviewed the School Ready and Early Childhood budget report updates and the Coordinator Report.  

Board membership subcommittee recommendation: Chris G. reviewed with the board the application received for board membership. The recommendation was made by the subcommittee to approve the appointment of Matt Wenger’s application to the Empowerment Board. Jody K made the second to the motion.  The motion passed.  Ann will conduct an orientation session with Mr. Wenger and will be available for the August meeting. 
Board insurance:  The board considered information presented by the Coordinator regarding board insurance coverage.  Iowa Communities Assurance Pool, insurance carrier for Story County, has indicated that the Empowerment Board is considered a separate entity and therefore not covered under the county’s liability insurance.  It is recommended that the board purchase its own board insurance coverage.  Riad M. moved to use the ICAP (Iowa Communities Assurance Pool) insurance for board liability coverage at an annual premium of $1251. Bonnie M. made the second to the motion. The motion passed. 

Subcommittee feedback on FY09 grant proposal requests:  The board reviewed the recommendations from the each subcommittee regarding their review of FY09 funding applications. The board agreed to accept the following general funding recommendations:  1) no program should receive more than a 3% increase in funding from FY08 levels, unless adding or expanding a program/service, and 2) funded program administrative costs should not exceed 10-15% of the total program budget.

Subcommittee # 1 included Bonnie M., Annette D., Jody K., Troy S., and Eileen M. who reviewed FY09 funding applications from:  

· Center for Child Care Resources - Foster Care Support Program
· ISU Extension Story County - Family Nutrition Program
· Lutheran Services in Iowa - Crisis Child Care
· Lutheran Services in Iowa - MELD Parenting Groups
· Lutheran Services in Iowa - Story County Parents as Teachers
· Raising Readers in Story County - Raising Readers in Story County
· Youth and Shelter Services - Story County Healthy Futures & Storks Nest

Subcommittee # 2 included Dan C., Laurie K., Chris G., Jerri H., and Jane H. who reviewed FY09 funding applications from:

· Center for Child Care Resources - Child Care Provider Training - CPR/1st Aid Certification
· Center for Child Care Resources - Quality Child Care Project
· Center for Child Care Resources - Story County Infant Network
· LilyPad Learning Center - Quality Improvement Program
· Colo-Nesco School District - McCallsburg Elementary Child Care Center
· Mid Iowa Community Action - MICA Child Care Nurse Consultant
· University Community Childcare - The Comfort Zone
Subcommittee # 3 included Riad M., Michele S., Jeff D., Mary C., and Steve H.  A general recommendation of this subcommittee is that programs need to consider the long-term sustainability of their programs for future funding years.  This committee reviewed FY09 funding applications from: 

· Ames Community Schools - 4 Success, Early Success, Moving 4-Ward

· Ames Public Library - Project Smyles

· Bertha Bartlett Public Library - Storytime Express

· Colo-Nesco School District - McCallsburg Elementary Preschool & Colo Elementary Preschool

· Mid Iowa Community Action - MICA Transportation Program

· Mid Iowa Community Action - MICA Preschool Program

Following discussion of the subcommittee recommendations, review of the FY09 funds available in each category of funds, and input from community members, Chair Mary C began the process of taking the board through making funding allocations on a program by program basis.  

The following is a summary of the funding allocations approved for EARLY CHILDHOOD FUNDS (programs noted with an asterisks (*) received allocations through School Ready Funds). 

Ames Community School – 4 Success, Moving 4Ward, Early Success Program*:  Chris G. moved to deny the request of $25,000.00 in Early Childhood funds as the request did not fit the guidelines for Early Childhood funds use. Riad M. made the second to the motion. Jody K. abstained. Motioned passed.

Ames Public Library – Project Smyles*:  Eileen M. moved to approve $370.00 to cover a child care/preschool provider-training component of the program. Chris G. made the second to the motion. Two abstentions noted: Riad M. and Jerri H. The motion passed.

Bertha Bartlett Public Library – Storytime Express*:  Riad M moved to approve $682.00 to cover a child care/preschool provider-training component of the program.  Bonnie M made the second to the motion.  The motion passed. 

Center for Child Care Resources – Story County Infant Network: Michele S. moved to approve $28,285.86 for this program.  Jerri H. made the second to the motion.  Motion passed. 

Center for Child Care Resources – Child Care Provider Training/CPR/First Aid:  Troy S. moved to approve $5,448.70 for this program.  Riad M. made the second to the motion.  Motion passed. 

Center for Child Care Resources – Quality Child Care Project*: Chris G. moved approval for $26,009.00 for this program. Jerri H. made the second to the motion. The motion passed.   
Colo-Nesco School District – McCallsburg Elementary Child Care Center: Eileen M. moved to approve $17,000.00 for this program. Riad M. made the second to the motion.  The motion passed. 

LilyPad Learning Center – Quality Improvement Program: Chris G. moved to deny the funding request of $20,249.42 and recommend the applicant pursue funds through the mini-grant process.  Jerri H. made the second.  The motion passed.
Lutheran Services in Iowa – Crisis Child Care*: Chris G. moved to approve $25,691.17 for this program. Troy S. made the second.  The motion passed.

Mid Iowa Community Action – MICA Child Care Nurse Consultant*: Eileen M. moved to approve $11,414.64 for this program.  Riad M. made the second.  The motion passed. 

University Community Childcare – The Comfort Zone*: Michele S moved to approve $15,981.48 for this program. Riad made the second.  The motion passed. 

The following is a summary of the funding allocations approved for SCHOOL READY FUNDS (programs noted with an asterisks (*) received allocations through Early Childhood Funds). 

Riad M. made the motion to move $10,000.00 of the previously budgeted $30,000 of the FY09 School Ready Preschool Support for Low Income Families funds from preschool scholarships to support FY09 RFP program requests.  Jody K made the second to this motion. The motion passed.   
Ames Community Schools – 4 Success, Early Success, Moving 4-Ward:  Chris G. moved to approve $48,586.00 from Preschool Support for Low Income Families funds and $49,474.00 from Family Support Prenatal-5 for this program, for a total approved allocation of $98,060.00. Jerri H. made the second to the motion. Jody K. abstained. The motion passed.

Ames Public Library – Project Smyles*: Michele S made the motion to approve $40,027.00 from Other Programs and Services funds for this program.  Jeff D made the second.  Jerri. H. and Riad M. abstained. The motion passed. 

Bertha Bartlett Public Library – Storytime Express*: Riad M. moved to approve $7,500.00 from Other Programs and Services funds for this program.  Eileen M. made the second to the motion. The motion passed. 

Center for Child Care Resources – Foster Care Support Program: Michele S. moved to approve $43,818.00 from Other Programs and Services for this program. The second to the motion was by Jeff D.  The motion passed.
Center for Child Care Resources – Quality Child Care Project*: Eileen made the motion to approve $44,182.00 from Quality Improvement for this program.  The second was by Dan C.  The motion passed. 

Colo-Nesco School District – McCallsburg Elementary Preschool & Colo Elementary Preschool: Jerri H. made the motion to approve $11,362.50 from Preschool Support for Low Income Families, $200.00 from Family Support Prenatal-5, and $437.50 from Other Programs and Services for this program; a total program allocation of $12,000.00.  The second to the motion was by Chris G. The motion passed.

ISU Extension Story County - Family Nutrition Program: Eileen made the motion to approve $11,991.00 from Family Support Prenatal-5 for this program; Riad M. made the second to the motion. Chris G. abstained. The motion passed.

Lutheran Services in Iowa Crisis Child Care*:  Eileen M. moved to approve $10,516.37 from Other Programs and Services for this program; Dan C. made the second to the motion.  The motion passed.
Lutheran Services in Iowa – MELD Parenting Groups: Eileen M. moved to approve $30,806.27 from Family Support Prenatal-5 for this program.  Dan C. made the second to the motion. The motion passed.
Lutheran Services in Iowa – Story County Parents as Teachers: Jerri H. moved to approve $44,346.65 from Family Support Prenatal-5 for this program.  Michelle S. made the second to the motion. The motion passed.

Mid Iowa Community Action – MICA Child Care Nurse Consultant*:  Chris G. moved to approve $969.05 from Quality Improvement for this program. Jerri H. made the second to the motion. The motion passed. 
Mid Iowa Community Action – MICA Preschool Program: 

· Troy S. made the motion to approve $19,702.08 from Family Support Prenatal-5 to support the family development services and family support component for this program. Chris G. made the second to the motion. The motion passed. 
· Riad made the motion to approve $80,933.18 from Preschool Support for Low Income Families and $ 6,811.00 from Other Programs and Services to support the preschool component for this program.  Bonnie M. made the second to the motion. The motion passed.
Mid Iowa Community Action – MICA Transportation program:  Riad moved to approve $15,792.32 from Preschool Support for Low Income Families for this program.  Chris G. made the second to the motion. The motion passed.
Raising Readers in Story County – Raising Readers in Story County:  Chris G. moved to approve $20,000.00 from Other Programs and Services for this program.  Jeff D. made the second to the motion. Jerri H. abstained. The motion passed.
Youth and Shelter Services - Story County Healthy Futures & Storks Nest: Dan C. made the motion to approve $87,032.00 from Family Support Prenatal-3, and $90,584.50 from Family Support Prenatal-5 for this program, for a total allocation of $177,616.50.  Troy S. made the second.  Riad M. and Eileen M. abstained. The motion passed.

FY09 preschool scholarships and Mini-Grant allocations: Based upon funding allocation decisions, $20,000 remained budgeted for FY09 preschool scholarships for low-income families (up to 200% of poverty).  Board members discussed options for the application process.  Chris G. moved to continue the same process but to tighten the standards for the applicants in regard to preschool quality standards to coincide with the Voluntary 4-Year Old Preschool guidelines used by the Department of Education.  Eileen M made the second to the motion.  A friendly amendment was made by Jody K. that the funds be open to programs willing to begin one of the quality standards by the end of the year fiscal year. The motion with changes noted passed.  The subcommittee to review the preschool application will consist of Bonnie M., Mary C., and Annette D.
The board then discussed the potential for allocating dollars for mini-grants.  For FY09 the intent is to allocate fund through School Ready Quality Improvement funds and Early Childhood funds to target preschool and child care quality improvement related projects, as well as School Ready Other Services funds to target new and emerging issues that fit within the priorities outlined by the board.  Chris G made the motion to allocate remaining FY09 School Ready Other Services funds ($4,385.36) and FY08 carryover School Ready Other Services funds for mini-grants to target new/emerging issues with the intent to use the same application process as FY08; and to allocate $5,000 of the unallocated FY09 School Ready Quality Improvement funds and FY08 carryover funds in the School Ready Quality Improvement funds category toward quality improvement related mini-grants for preschool and child care providers using a process to be determined.  Jerri H. made the second to the motion. The motion passed.  The sub-committee will consist of Mary C., Jody K., and Dan C. to review the mini-grants. 

Approval of the FY09 budget:  Motion to accept the FY09 School Ready and Early Childhood budgets based on the decisions from this meeting was made by Chris G.; Riad M. made the second to the motion. The motion passed.                                                                   

Next scheduled meeting: Jody K. moved to cancel the July 2008 meeting and proceed with the scheduled meeting in August. Jeff D. made the second to the motion.  The motion passed.  The next meeting is scheduled for August 6, 2008.  Mary Greeley Medical Center. 
Adjournment: The motion to adjourn the meeting was made by. Jeff D.  Dan C. made the second.  The motion passed unanimously.  Meeting adjourned at 8:10 p.m. 

Respectfully Submitted by:

Tracy Chaska

Story County Decat /Empowerment Administrative Assistant

126 South Kellogg, Suite 101, Ames, Iowa 50010

Phone:  515-956-2591, Fax:  515-296-2672

Email:  tchaska@dhs.state.ia.us

Our vision: communities with the capacity and commitment to achieve these goals:

· Healthy children, ready for school 

· Excellent childcare 

· Nurturing families in safe environment
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