Empowerment Board Meeting Minutes

December 05, 2007

5:00 p.m.

The mission of the Story County Empowerment Board is to empower individuals and their communities to improve the well being of children, age’s birth to 5, and their families.
Next Meeting: Wednesday January 2, 2007; 5:00 p.m. - Mary Greeley Medical Center

Present:  Mary Cameron, Dan Cupps, Chris Gleason, Jane Halliburton, Jerri Heid, Stephen Holmes, Laurie Kerns, Jody Klaver, Riad Mahayni, Bonnie May, Eileen Mullan, Ann Lundvall, Tracy Chaska
Absent: Annette Dunn, Troy Strother, Jeff Dodds, Michele Schleuning

Community Members: Kim Venteicher (YSS Healthy Futures), Janelle Durlin (MICA), 

Call Meeting to Order/Introductions:  Chair Mary Cameron called the meeting to order at 5:00pm.  Board members and community members made introductions.

Announcements: Mary C. shared that two Board members attended the Iowa Empowerment Celebration during the Early Child Care, Education, and Health Congress in November.  Jane H. announced that the State Mental Health Developmental Disabilities Commission is holding a public hearing (December 13, 2007) to discuss mental health issues and obtain input on a recently released report.  Janelle Durlin announced that MICA is holding a silent auction for AIDS awareness on February 7, 2008    

Approval of Minutes: Chris G. voiced the motion to approve the October 2007 minutes.  The second to the motion came from Bonnie M.  The motion passed. The motion to approve the November minutes came from Jane H. The second to the motion came from Eileen M. The motion passed. 

Coordinators Report:  Ann shared with the Board the following that has occurred since the last meeting:

· Ann is in the midst of site visits. She encouraged the Board to check their schedules to attend the program providers with her if at all possible. The goal is to be finished with site visits by the end of January.   
· Ann attended a ‘Life Skills Progression’ training in Boone. The training covered a tool available to help family support programs evaluate client progress.  Janet Gartin (from the State Empowerment office) was the trainer.
· Ann and Mary C. both attended the Early Child Care, Health and Education Congress in November. 

· Calendar project update: previously $3,000.00 was approved. Ann is coordinating the efforts to start the process for the next year.

· Ann attended the regularly scheduled meetings. Ann thanked the providers for their time donated towards the EB. Celebration. She also expressed gratitude to those whom helped clean up.

Budget Report: (white sheets)  Ann reviewed changes made to the budget report format. The FY08 School Ready unallocated funds total $108,685.90. The Early Childhood unallocated funds are presently at $37,567.14. 

FY 09 Funding Application process: (yellow packet)  Ann reviewed with the Board that the FY08 program contracts included the option for the Board to renew the contracts for up to two one-year extension.  A draft application for the FY09 renewal application process was reviewed with the Board.  The draft renewal application was based upon the renewal application used for FY07.  Highlight of changes to the application included:

· Timeline moved back based upon earlier discussion on the FY09 funding application process.
·  Updates to Matrix 1 and Matrix 2 to try to further link the renewal application to the original funding application

· Added sections on changes in personnel and program monitoring/evaluation

· Added further clarification/definition of allowable expenses on Budget Sheet

Steve H. inquired if it was allowable for local Empowerment Boards to use a renewal process.  Ann indicated that she was not aware of guidance limiting the use of renewal processes for programs by local Boards.  The Board discussed in general the pros and cons of a renewal application process.  A question was posed to the providers in attendance if they would prefer a renewal application process or a new RFP application process.  The providers present indicated they would rather do a renewal-type application than a full RFP. They felt the time would be better spent on their programs/services than excessive paperwork.       

The Board further discussed details regarding the information to be gathered for the FY09 funding application process.  The Board agreed there should be further definition on the budget and allowable expenses, though uncertain the example definitions included in the draft application were the ones they would prefer.  Steve H. and Jane H. along with provider representation from Healthy Futures, will help Ann revise the draft with the recommended changes as a sub-committee.   
FY08 midyear funding expansion possibility: (green handout) Ann indicated that a few programs have indicated they anticipate they will exceed their program fund allocation before the end of the contract period.  In addition, both Parents as Teachers and Healthy Future programs have identified that they have a waiting list of clients to serve.  With this in mind, Ann inquired if the Board had interest in offering a mid-year funding expansion opportunity for currently contracted programs.  Ann explained that an fund expansion opportunity was offered in FY06 targeted only to family support/parent education programs with home visitation components.  The Board members discussed that they would be interested in exploring the potential for doing a mid-year funding opportunity.  In addition, members discussed the possibility of extending the mid-year funding opportunity for new projects, for example to address mental health or start-up expenses for programs.  Ann reminded the Board that the remaining unallocated School Ready funds are in the categories of family support/parent education (0-5), other programs/services, and quality improvement funds.  Steve H. moved that the coordinator go forward with developing the program expansion funding application for existing programs and for new programs (with a limited time stipulation). Riad M. made the second to the motion.  Follow-up information will be provided at the January meeting.
Empowerment by-laws subcommittee review update/proposed revisions: (lavender handout)  Ann, Steve H., and Annette D. reviewed the current Empowerment by-laws.  Ann reviewed the proposed changes outlined in the document provided in the meeting packet.   This was the first review of proposed changes to the by-laws; the proposed changes will be reviewed again at a future meeting. The Coordinator thanked the members for their help on the review.  
Employee performance evaluation:  Mary C. reviewed with the Board members that October marked the one-year employment anniversary for Ann as the Empowerment/Decat Coordinator.  The Board members are asked to assist with the one-year performance evaluation process.  Ann will e-mail the evaluation form for members to fill out and return to the Chair. Responses will be combined with those from the Decat Board members.  It is requested that evaluations be returned to Mary C. by December 28th.  

Site Visit scheduled update: (peach handout) The coordinator updated the Board on the site visits completed and the updated schedule of site visits remaining to be completed.  Ann encouraged the Board to attend any of the site visits that may work with their schedule.  It is a good opportunity to see the programs.  
Next scheduled meeting- January 2, 2008:  Mary C. reminded the Board of the next scheduled meeting, January 2, 2008 at 5:00 p.m.  in conference room A/B of Mary Greeley Medical Center.
Adjournment: Stephen H. made the motion to adjourn; Jerri Heid made the second.  The motion passed.  

Respectfully Submitted by:

Tracy Chaska

Story County Decat. /Empowerment Administrative Assistant

126 South Kellogg, Suite 101

Ames, Iowa 50010

Phone:  515-956-2591, Fax:  515-296-2672

Email:  tchaska@dhs.state.ia.us

Our vision: communities with the capacity and commitment to achieve these goals:

· Healthy children, ready for school 

· Excellent childcare 

· Nurturing families in safe environment







