Empowerment Board Meeting Minutes

May 7, 2008

5:00 p.m. Mary Greeley Medical Center

The mission of the Story County Empowerment Board is to empower individuals and their communities to improve the well being of children, age’s birth to 5, and their families.
Next Meeting: Wednesday June 4, 2008; 5:00 p.m. –** State Bank and Trust Co. (1025 6th St. Nevada) ** 

Board Members Present:  Mary Cameron, Jerri Heid, Dan Cupps, Chris Gleason, Jody Klaver, Jane Halliburton, Bonnie May, Eileen Mullan, Annette Dunn, Riad Mahayni, Troy Strother, Ann Lundvall, and Tracy Chaska
Board Members Absent: Stephen Holmes, Jeff Dodds, Michele Schleuning, and Laurie Kerns.

Community Members Present: Kim Venteicher (Youth and Shelter Services, Inc.), Kimberly Stanek (Mid Iowa Community Action, Inc.), Jerri Baumeister (Center for Child Care Resources), Barb Schroder (Mid Iowa Community Action, Inc.), Jennifer Wilson (Lutheran Services Inc.), Becky Smith (McCallsburg Preschool and Child Care Center), and Emily Banks (McCallsburg Preschool and Child Care Center). 

Open Forum: Ann provided an update on current version of the Calendar project that is in coordination with the ISU design students. In the fall the board will have the opportunity to work with another ISU design class to format a logo for Story County Empowerment. 

Call Meeting to Order/Introductions: Chair Mary Cameron started the meeting at 5:10 p.m. The quorum was established at this time. Board members and community members made introductions.

Approval of Minutes: Jane H. voiced the motion to approve the April 2, 2008 minutes with the correction that Chris G. was not present at the last meeting. The second to the motion came from Eileen M. The motion passed unanimously.

Budget Report: Board members reviewed the School Ready and Early Childhood budget report updates.   Unallocated FY08 School Ready funds total $85,449.74. This is 13% of the FY08 allocation.  As a reminder the carryover limit is 30% for this FY08. The carryover limit will be reduced to 20% for FY09.  Unallocated FY08 Early Childhood funds total $21,787.38, which is 18% of the FY08 allocation. 

Coordinators Report: Ann reviewed the Coordinator Report information that was emailed to board members prior to the meeting regarding updates of interest since the April 2008 meeting.  Topics covered included FY08 legislative update, FY09 funding application process update, meetings and trainings attended by the Coordinator, CPPC and SCCC planning session addressing child abuse/neglect, and progress made on the website update.

Consider Letters of support – MGMC Foundation Planning Grant, Colo-Nesco 4-year old voluntary preschool application: Ann reviewed with the Board the general letter of support that was provided to Mary Greeley Medical Center Foundation on behalf of Story County Empowerment and Story County Decategorization for a Community Health Center planning grant. Information was sent out to board members via e-mail. 

In addition, the Board has received two requests for letters of support for voluntary preschool program applications.  The requests were from the Colo-Nesco Community School District and the Ballard Community School District.  Emily Banks of the Colo-Nesco School District/McCallsburg Preschool and Child Care Center, provided the board an overview of the funding application to be submitted for McCallsburg and Colo preschool sites.  A request was submitted by Colo-Nesco for FY09 Empowerment funds to help support the preschool and child care programs, however if funds would be awarded through the Department of Education they recognize that any funds from Empowerment would have to be renegotiated.  Jane H. commented that the McCallsburg Preschool and Child Care Center has always been a responsive partner with the Empowerment board.  Ballard Community School request is for similar support. They are working with several providers and the school. They also plan to provide wrap around care.  Neither school district proposes that Empowerment fulfill a specific funded component in their proposed 4-year old voluntary preschool program, however each hopes to continue to work with empowerment to continue to identify and meet the needs of young children in Story County. 

The motion to approve general letters of support was made by Annette D. These letters should not imply financial responsibility or contribution on the part of Empowerment.  Jerri H made the second to the motion. The motion passed. 

Budget amendment requests:  Ann reviewed with the Board four budget amendment requests received for consideration.  Two of the budget amendment requests have been approved by the Coordinator as the amounts were less than $500, did not change the approved intent of the grant projects, and did not change the total project budgets; these included 1) Center for Child Care Resources Providers Training amendment to move $250 from Supplies/Operating Costs to Contracted Services to add additional provider training sessions, and 2) Ames Community School District Mini-Grant project to move $36.50 from Contracted Services to Supplies/Operating Costs for postage costs.  

Mid Iowa Community Action Inc. Transportation Program submitted an amendment request to transfer $700 within Supplies/Operating Costs.  The funds would be used to purchase replacement seat belt restraints/safety vests for use on the bus as required by Head Start program standards. Total program budget remains the same.  The motion to approve of the amendment request was made by Riad M. The second to the motion was made by Eileen. The motion passed.

Raising Readers in Story County submitted an amendment request to transfer $11,414 among and within various budget categories. In general, some budgeted expenses have not been as much as anticipated (i.e., travel expenses, assessment costs, audit fee, general office expenses).  Other expenses have exceeded budgeted expectations (i.e., insurance, At-Risk Reading Corners, printing, books for children).  A portion of the transferred funds would be used for new purposes (i.e., purchase furnishings and contribute toward manual production for At-Risk Reading Corners, purchase Storyteller program and implement training). The total program budget would remain the same.  Board members voiced their support of the early literacy program efforts, but noted concern that funds could not be used for new endeavors that were not in the originally approved program contract.  Board members also expressed that they would prefer funds be used to provide direct child programming, not for staff salaries or furnishings.  They recognize the program was newly funded this year and that there may have been overestimates in budgeting.  It was noted that any unspent program contracted funds would be returned to the Empowerment Board’s carryover amount and would not remain with the program for FY09 programming. Jane made a motion to reauthorize the allocation of $1,900.00 from Travel to be used to purchase books, and to reallocate $1500 within Supplies/Operating Costs from general office supplies to use for purchasing books.  The second to the motion was made by Annette D.  The motion passed.  Jerri H. abstained.  Eileen M. made another motion to approve the requested transfer of $700.00 within Supplies/Operating Costs and reallocation of $1284 from Administrative Costs to cover binding of manuals for the Reading Corners. The second to the motion was made by Riad M.  Jerri H. abstained.  Jane H. voted no; all other board members voted in approval of this motion.  The motion passed.  Riad M. made the motion to approve the request to use $14.00 of the budgeted Supplies/Operating costs for postage. Eileen M. made the second to the motion. Jerri. H. abstained.  The motion carried.  The total budget amendment amount approved was $5398.00 .

Discuss legislative update and FY09 funding:  The board reviewed information on the estimated FY09 School Ready allocation.  Anticipating that the Board may have the option to identify which funding category to take the FY07 carryover excess from, they reviewed potential options.  The motion to approve that if given the option to identify the School Ready category for FY07 carryover reduction that funds be taken from the Family Support 0-5 category was made by Jody K.; the motion second was from Troy. S. The motion passed. 

Discuss FY09coordination staff compensation: Mary C. informed the board members that she had discussed the issue of staff compensation with the Decat Board Chair, Annette Dunn.  It was recommended that the Board consider a 3% salary increase for Coordinator and Administrative Assistant staff members.  The Decat Board approved a 3% increase at the April 2008 meeting contingent upon approval of the Empowerment Board.  The recommended rate was based upon consideration of State and County increases planned for FY09.  The motion to approve the recommendation from the Chair to implement a 3% salary increase for staff members in FY09 was made by Annette D.; the second was from Eileen M. The motion passed.

Discuss FY09 fiscal agent agreement with Story County:  Ann reviewed with the Board that the fiscal agreement with Story County must be renewed on an annual basis.  The current agreement will end June 30, 2008.  Ann requested the board consider approving renewal of the fiscal agreement with Story County with the actual funding amounts to be determined when available from the State Office of Empowerment. The motion to move ahead with renewal of the fiscal agreement with Story County for FY09 was made by Annette D.; the second was made by Riad M. Jane H. abstained. The motion carried.

Distribute FY09 funding applications and review proposed subcommittee assignments: The Board reviewed the proposed subcommittee assignments and process for the FY09 funding application review process.  Subcommittee packets were distributed.  Subcommittee chairs were identified as: Bonnie M. for Group 1, Dan C. for Group 2, and Riad M. for Group 3.  Ann reminded the Board they would have until June 3, 2008 to complete their subcommittee review, with the intent that their recommendations would be presented at the scheduled June 4, 2008 meeting.  It was noted that there are more requests for funding than funds available.  

Family Support Outcomes-Life Skills Progression instrument:  Ann reminded the board that there would be required assessment tools to be used by Family Support funded programs in FY09.  She suggested the Board consider that providers would need training on how to use the tools identified by the State.  One of the tools that is being strongly considered is the Life Skills Progression (LSP) instrument.  Ann inquired if the board would like her to explore possible local trainers who could implement a training session on the LSP tool. Annette D. moved that the Board adopt the monitoring and evaluation tools to be identified by the State Office of Empowerment for use in reporting required performance measures, with the further request that the State Technical Assistance Team be contacted to schedule a training date for local providers.  The required use of the identified tools should also be included in the program contracts beginning in FY09. Chris G made the second to the motion.  The motion passed. 
Board membership and Operation: Ann reviewed with the Board that there are four members whose terms are scheduled to end June 30, 2008, including Mary C. (citizen), Jane H. (elected official), Annette D. (required human services), and Riad M. (elected official). These board members all indicated their interest in serving another 3-year term on the Board.  Jerri H. made the motion to approve the reappointment of these members and that the approval be forwarded to the County Board of Supervisors for approval pending the approval of the Ames City Council regarding Riad M.’s reappointment.  The second to the motion was made by Jody K.  The motion passed.  

Ann informed the board that an application was received for the current vacancy position.  A sub-committee was established of Jody K., Chris G., and Mary C. to conduct an interview with the board member applicant and provide a recommendation to the Board.   

Board members then had a conversation regarding the operation of the board.  Suggestions were gathered for improving the overall operation and functioning of the board.  

Next scheduled meeting:  Mary C. reminded the board members that the next scheduled meeting is June 4, 2008, at the Nevada State Bank and Trust Board Room.  

Adjournment: The motion to adjourn the meeting was made by Bonnie; Jody made the second.  The motion passed unanimously.  Meeting adjourned at 7:00 p.m. 

Respectfully Submitted by:

Tracy Chaska

Story County Decat /Empowerment Administrative Assistant

126 South Kellogg, Suite 101, Ames, Iowa 50010

Phone:  515-956-2591, Fax:  515-296-2672

Email:  tchaska@dhs.state.ia.us

Our vision: communities with the capacity and commitment to achieve these goals:

· Healthy children, ready for school 

· Excellent childcare 

· Nurturing families in safe environment
