Empowerment Board Meeting Minutes

April 2, 2008

5:00 p.m. Mary Greeley Medical Center

The mission of the Story County Empowerment Board is to empower individuals and their communities to improve the well being of children, age’s birth to 5, and their families.
Next Meeting: Wednesday May 7, 2008; 5:00 p.m. - Mary Greeley Medical Center

Board Members Present:  Mary Cameron, Jerri Heid, Dan Cupps, Stephen Holmes, Michele Schleuning, Jeff Dodds, Jody Klaver, Jane Halliburton, Bonnie May, Eileen Mullan, Ann Lundvall and Tracy Chaska
Board Members Absent: Annette Dunn, Riad Mahayni, Troy Strother, Chris Gleason and Laurie Kerns

Community Members Present: Kim Venteicher (YSS Healthy Futures), Janelle Durlin (MICA), Jerri Baumeister (CCR), Yonas Michael (Ames Comm. Schools), and Jennifer Wilson (LSI). 

Open Forum: 

· Jerri Baumeister presented a brief description of the activities planned for the month of the young child. Pinwheels were distributed as a reminder about Prevent Child Abuse Iowa. The Story County Childhood Collaboration is working on this project. A caregiver will be drawn for an “award” to be presented, as part of the celebration.

· Ann provided an update on current legislative activity regarding Empowerment funding appropriations.  

Call Meeting to Order/Introductions: Chair Mary Cameron started the meeting at 5:10 p.m.  Board members and community members made introductions

Approval of Minutes: Jerri H. voiced the motion to approve the March 2008 minutes.  The second to the motion came from Jody K. The motion passed unanimously.

Budget Report: (Gold) Board members reviewed the School Ready and Early Childhood budget report updates.  The FY08 Early Childhood unallocated funds total $31,478.80, which is 26% of the FY08 allocation.  School Ready unallocated funds total $88,020.22, which is 13% of the FY08 allocation. It was noted that the additional funds approved for preschool and child care mini-grants to be coordinated through Center for Child Care Resources (up to $10,000) has not yet been deducted from the noted unallocated funds, awaiting verification from CCR regarding the amount that they anticipate they can use by June 30th.  The CCR Board has approved acceptance of the additional funds for the designated mini-grant purpose.  

Coordinators Report: (Blue handout) Ann provided an update on occurrences since the March 2008 meeting including the following: 

· The FY 09 funding RFP was released 3/7/08.  A non-mandatory applicants conference was held 3/17/08 with 15 individuals attending.  A summary of the letters of intent received to date was reviewed.  Ann noted that the letters of intent are due 3/31/2008.  

· Ann is participating in the Community Empowerment Coordinator’s Training series sponsored by the State Office of Empowerment.  This is a 4 module series, with a daylong monthly session for four consecutive months.  The first session was on 3/20/08.

· FY2008 Round 4 Mini-Grants:  CCR’s Board has approved amending the Quality Child Care Program budget, as approved by the Empowerment Board on 2/6/08, to increase the allocation by up to $10,000 to increase mini-grant funds available for child care and preschool providers to address quality standards improvements.  CCR is assessing the amount of funds that can be realistically awarded based upon interest from providers.

· We are moving forward with Global Reach to implement the website update.  Information is being copied from the current website and transferred into a Word document for the switchover. 

· Story County CPPC received a $2500 planning grant to work with the Story County Childhood Collaboration and other community partners to identify community priorities related to child abuse/neglect.  The Coordinator is participating in the grant process.  Members of the Empowerment Board are invited to participate as well.  

Consider budget request-Lutheran Services in Iowa MELD Program: (Green handout) The Board reviewed a request from Lutheran Services in Iowa/the People Place to amend the MELD program budget. The request is to move funds from Travel ($90), Supplies and Operating Costs ($503), and work-study salaries ($390) into Personnel Salaries ($983) to fund additional hours for the Meld coordinator (2 hrs/wk) and the Program Director (2 hrs/wk) through June 30, 2008. Group facilitator issues this year has meant the Program Coordinator has spent additional hours facilitating groups than was anticipated. The Director’s hours increase is to accommodate LSI’s now required weekly supervision. The total program budget will remain the same.  The motion to approve the budget amendment request was moved by Bonnie M.; Eileen M. made the second to the motion.  The motion carried.  

Subcommittee mid-year progress reports reviews: (Pink handout) The subcommittee review of FY08 mid-year reports was conducted.  Overall the reports reviewed were noted to be well written.  The following is a summary of the subcommittee comments:

Group 1: Members included Bonnie May, Mary Cameron, Michele Schleuning, Troy Strother

The Comfort Zone – University Community Childcare

· Provides a needed service for parents and providers – overall good report

· Description of program does not clearly outline how funds are used

· Working on tracking one of the measures that they have not tracked in the past; make sure outcomes are measurable and results can be measured

· Good breakdown of funds in budget sheet

· Suggest collaboration efforts should be measurable so you can track results

Story County Infant Network – Center for Child Care Resources

· Well written report – very detailed with lots of good information

· Provides a resource for meeting the need for good infant child care

· Great job identifying barriers and how plan to overcome the barriers.

· Demographic information well done

· Have not spent 50% of funds at mid-year – but plan to spend all by year end

Family Nutrition Program – ISU Extension Story County

· Barrier/challenge - creating new tools however no solutions offered; identified the challenge of reporting data and working on ways to improve.

· Progress updates don’t always translate from program goals – hard to tell if updates are an improvement

· Only have 24 graduates at mid-year with a goal of 60. Will the goal be reached?

· Good information on performance measures

· Good demographic and collaboration information

Partnering with Parents – ISU Extension Story County

· Need to complete required sections of report

· Seems to be some disconnect between program goal and progress update

· Need more specifics on demographics

· Collaboration not specific

· Include information about challenges faced with recruiting for the training

Raising Readers in Story County

· Promotes importance of reading and is providing books to many children

· Taking ‘next step’ in program evolution with the hiring of a part-time director

· Goal #1 and #3 seem to contradict one another (2700 vs. 2000)

· Performance measures – appear to be working on two areas that are having difficulty tracking

· Demographics of those served is limited – need more info if possible (e.g., location, income, race)

· Identified challenges and how they are going to work on them

· Good description of collaborative efforts

Group 2:  Members included Dan Cupps, Laurie Kerns, Jane Halliburton, Jerri Heid

Crisis Child Care Program – Lutheran Services in Iowa

· Good service to have available but unfortunate to know there has been an increased need over past 6 months

· Interesting to read of linking family with Beyond Welfare – good use of other community resources 

· Program Summary notes service available for children 0 – 12 years; Demographic Information includes age breakdown of those served under age 18 – Empowerment funds used for 0 – 5 years only?

· Indicators/Goals progress update identifies 35 families with children 0-5 served; Demographic identifies 35 children and 20 families served  – please clarify

Healthy Futures/Storks Nest – Youth and Shelter Services, Inc

· Overall good report

· Good job on demographics

· Identify that a waiting list exists for services – good to read that phone contact and referral services to other community resources offered to families not able to add to program services at this time

Provider Training/CPR/First Aid Training – Center for Child Care Resources

· Nice to see comments from participants

· Identify a barrier of training attendance by some as classes offered free of charge to participants; like to see this service available for providers and hate to see underutilized due to non-attendance; have implemented follow-up with letter and indication that future participation may be jeopardized; encourage to consider having registered participants submit payment for classes with understanding checks will be cashed only if participant does not attend the training

· Would be interested to know when trainings are offered – e.g., week days, week nights, weekends

· Are child care services and/or meals offered for participants attending the trainings (e.g., evenings/weekends)?  Has this been a barrier identified by participants?

Quality Child Care Project – Center for Child Care Resources

· Estimate approximately $6900 will be unspent but offer some ideas on how funds could be used (e.g., Creative Curriculum training); request spending update and any proposed budget amendment for review at April Board meeting 

· Interesting to read some providers wait to apply to achieve higher rating – what more can be done locally to encourage applications & to educate about QRS; 

· Barriers identify provider stipends as a possible strategy to motivate provider participation in QRS – how would/could this be implemented locally?

· Program Summary activities include QRS Informational Meetings – how does this differ from the DHS supported QRS Application Workshop and QRS Health & Safety Components Workshops identified that have also occurred in Story County?

4 Success/Shared Visions – Ames Community School District

· Overall good report

· Program Summary identifies Family Resource Counselor working full time – would like more detail on what the FRC is doing and how this change has had an impact on the program services

· Identify new collaborations/partnerships started this year (e.g., MICA for dental services) – good to see

· Identify technology resources as a barrier – encourage program to explore the ISU surplus resources for some technology related needs

Group 3:  Members included Riad Mahayni, Jeff Dodds, Jody Klaver, Annette Dunn

Early Childhood Programs Transportation – Mid Iowa Community Action

· No challenges/barriers identified 

· Identify goal to increase to 30 transportation slots by 2010 – is the intent to rely on more funding from Empowerment?

· Progress update in Section II needs further clarification – were 12 or 15 children served? 

· Inputs – identify non-empowerment $ invested as $0; are there Head Start funds to support transportation?

· What is the long-range plan to sustain the program?

· Collaboration example listed is a contracted service – do not really see this as a collaborative effort

MELD – Lutheran Services in Iowa/The People Place

· Friday group numbers lower than anticipated but like possible explanation offered for this 

· Like to see participant comments

· Challenges/barriers of reaching rural communities seems to be ongoing; could barriers encountered be ‘family’ issues (e.g., going home after work and not wanting to travel back to Ames, etc)

· Note travel budget is under spent and near allocation amount- is there a plan to request a budget amendment?

Parents as Teachers – Lutheran Services in Iowa/The People Place

· Challenges/barriers of reaching rural communities seems to be ongoing; could barriers encountered be ‘family’ issues (e.g., going home after work and not wanting to travel back to Ames, etc) 

· More information needed about the collaboration effort – as described does not seem to really be a collaborative partnership

· Parent education meeting attendance noted as challenge – are these meetings actually needed, have parents been asked to identify their barriers preventing them from attending, are there other solutions?

Early Childhood Preschool Program – Mid Iowa Community Action

· Section II – did not specify where children were served, however the information was noted in progress update

· Noted Goal is to increase to 41 – has this been identified as a need?

· Reference to additional demographic information in Outputs section was not immediately noticed – please make sure report information is clearly separated from report format questions

· Identify retaining staff as a challenge - what is the long-range plan to prevent problems in the future?  

· In Outputs note families served at or below 100% POV and families at 107% to 197% - could these families be served with Head Start funds

TEACH Early Childhood Iowa – Iowa AEYC

· Program overview too general 

· Barriers/challenges and indicators/goals not addressed

· Performance measures were minimal – could the attachment of participant information be incorporated into the matrix?

Group 4:  Members included Chris Gleason, Stephen Holmes, Eileen Mullan

Child Care Program – McCallsburg Preschool and Child Care Center

· Would be helpful if indicated % of teachers meeting goals (base line)

· Having difficulty tracking this - Especially with the Quality & Outcome columns. Are school ready outcomes gathered at end of school year and reported then?

· Full time infant teachers participate in PITC through CCRR applying what they are learning at center

· Budget sheet – would like to see breakdown of staff - % paid by Empowerment, staff title, FTE, annual salary or hourly rate; what percentage of equipment and supplies are covered by Empowerment; staff development does not belong in equipment line; only 34% of salaries budgeted have been expended but 55% of administrative costs have been; where are scholarships reflected in budget? 11 children are receiving scholarships - what are the scholarships worth per child?

Child Care Nurse Consultant – Mid Iowa Community Action

· Goal Typo? "move  five level two(?) to level three”?

· Budget sheet – line item details not included (e.g., staff title, FTE, salary, fringe paid by empowerment); early childhood funds typo puts admin costs under supplies and op costs. School ready funds far right column off by a penny.

Foster Care Support Program – Center for Child Care Resources

· Generally, this was a very good summary of YTD activities and barriers, etc.

· Appreciated the chance to read the success story included in the report.

· Program is meeting a need in the community.  

Preschool Program – McCallsburg Preschool and Child Care Center

· Progress made toward proposed activities not included

· Challenges - what happens if preschool does not find replacement for assistant going on maternity leave?

· Goal - stated will increase pre-K to 36. It would be helpful to have base line # of pre-K increasing from.

· Performance measures - no measurements on outcomes.  If measurements are going to be reported at year end please indicate evaluation methods.

· Collaboration - are there any collaborative efforts with the school?

· Budget sheet - missing staff titles, FTE, annual salary or hourly rate, costs should be itemized showing percentage paid by Empowerment; Scholarship information?

Project Smyles – Ames Public Library

· Would like to see the base line measurement in either the goal and/or the progress update

· Collaboration - write about collaboration with sites served

· Program growing, meeting needs of children & families, promoting reading

Mary C. thanked everyone for his or her work on this process.

Review community plan indicators: (lavender/white handouts) The Board discussed the indicators identified in the current community plan, taking into account that the indicators should support the Community Empowerment Area priorities and be related to the statewide results.  The following indicators were approved for tracking and reporting to the State.

Stephen H made a motion to accept the following indicators related to the State Result Area - Healthy Children, Story County Priority - Provide coordinated prenatal and postnatal services.  Jody K made the second to the motion.  The motion passed.     

· Increase percentage of mothers receiving prenatal care in the 1st trimester.

· Decrease the incidence of infants born of low birth weight.

· Increase rate of children with all immunizations recommended for children by 24 months.

· Decrease the incidence of overweight children 2 to 5 years of age.

Eileen M. Made a motion to approve the following indicators related to the State Result Area – Children Ready to Succeed in School, Story County Priority – Provide educational training and support for parents and child care providers.  Stephen H. made the second to the motion. Motion passed.

· Increase the percent of children with preschool experience when entering Kindergarten.

· Increase the percent of 3, 4, and 5 year old children participating in a preschool program that is NAEYC accredited, meets Head Start performance standards, or Iowa Quality Preschool Program Standards.

Jane H. made the motion to approve the following indicators related to the State Result Area – Secure and Nurturing Child Care Environments, Story County Priority - Provide affordable, quality, accessible child and infant care.  Stephen H. made the second to the motion. Motion passed.

· Increase capacity at licensed childcare centers.

· Increase capacity at registered childcare programs.

· Increase the percent of participating child care providers at each level of the voluntary quality rating system.

Jane H. made the motion to approve the following indicators related to the State Result Area - Secure and Nurturing Families, Story County Priorities – Provide affordable, quality, accessible early childhood experiences; Provide educational training and support for parents.  The second to the motion was made by Bonnie M.

· Decrease the rate of domestic violence.

· Decrease the number of child victims 5 or younger of confirmed or founded abuse.

· Decrease the number of mothers at the time of birth reporting feeling sad or miserable in the last two weeks.

Stephen H. made the motion was to approve the following indicators related to the State Result Area – Safe and Supportive Communities, Story County Priorities – Provide affordable, quality, accessible early childhood experiences. Provide educational training and support for parents.  Jeff D made the second to the motion. The motion passed.

· Decrease the teen birth rate for females 19 years and under.

Review board structure and operation (yellow /peach handouts):  The Board reviewed information from the State Office of Empowerment regarding board membership as well as the current board representation.  Board members felt that the current board members fit within the guidelines outlined for health, human service, education, faith, business, consumer, and citizen representation.  The Coordinator shared with the board that Laurie K., currently serving as a consumer, has identified that she feels her representation should be changed from consumer to citizen, as her grandchild no longer resides in Story County.  It was further noted that Dan C., currently identified as a citizen representative, does meet the consumer representative guidelines.  Following additional discussion, Jerri H. made the motion to change the noted representation of Laurie K. from consumer to citizen, and to change Dan C. from citizen to consumer.  Dan C moved the second.  The motion carried.
Next scheduled meeting:  Mary C. reminded the board members that the next scheduled meeting is May 7, 2008.  Ann requested board members bring calendars to the May meeting to schedule RFP sub-committee meeting times.

Adjournment: The motion to adjourn the meeting was made by Stephen H.; Jeff D. made the second.  The motion passed unanimously.  Meeting adjourned at 7:05 p.m. 

Respectfully Submitted by:

Tracy Chaska

Story County Decat /Empowerment Administrative Assistant

126 South Kellogg, Suite 101, Ames, Iowa 50010

Phone:  515-956-2591, Fax:  515-296-2672

Email:  tchaska@dhs.state.ia.us

Our vision: communities with the capacity and commitment to achieve these goals:

· Healthy children, ready for school 

· Excellent childcare 

· Nurturing families in safe environment






