Empowerment Board Meeting Minutes

March 5, 2008

5:00 p.m. Mary Greely Medical Center

The mission of the Story County Empowerment Board is to empower individuals and their communities to improve the well being of children, age’s birth to 5, and their families.
Next Meeting: Wednesday April 2, 2008; 5:00 p.m. - Mary Greeley Medical Center

Board Members Present:  Mary Cameron, Troy Strother, Chris Gleason, Riad Mahayni, Jerri Heid, Laurie Kerns, Dan Cupps, Annette Dunn, Michele Schleuning, Jody Klaver, Ann Lundvall and Tracy Chaska
Board Members Absent: Eileen Mullan, Jeff Dodds, Stephen Holmes, Bonnie May and Jane Halliburton

Community Members Present: Kim Venteicher (YSS Healthy Futures), Janelle Durlin (MICA), Jerri Baumeister (CCR), Barb Schroeder (MICA), and Jennifer Wilson (LSI). 

Call Meeting to Order/Introductions: Vice-Chair, Chris G. started the meeting at 5:08 p.m.  Board members and community members made introductions. 

Approval of Minutes: Jerri H. voiced the motion to approve the February 2008 minutes.  The second to the motion came from Troy S. The motion passed unanimously. 

Open Forum: There were no items discussed during the open forum.

Coordinators Report:  Ann provided an update on occurrences since the February 2008 meeting including the following: 

· 2/13/08 was the State Empowerment coordinators meeting.  Topics discussed included an update on the legislative session.  The State Empowerment Office has been talking with legislators regarding the FY07 carryforward issue.  Among discussion with legislators is the possibility of reducing the allowable School Ready carryover limit (currently set at 30%).  Ann indicated that she also responded to a written request from Shanell Wagler, Iowa Community Empowerment Facilitator, to provide justification for Story County Empowerment’s excess carryover in FY2007; this information was requested by a legislator for all local empowerment areas that exceeded the 30% carryover limit in FY2007.

· The Coordinator discussed meetings conducted on 2/21/2008 addressing family support and parent education.  Local family support and parent education programs attended a meeting to network with other program providers and to learn about Empowerment guidelines for family support and parent education programs; the plan is to continue these meetings on a quarterly basis.  Janet Gartin, Healthy Futures program representatives, and Empowerment representatives (Chris Gleason, Ann L.) met to discuss possible credentialing options.  Janet Gartin also provided an informational meeting on the Iowa Family Support Peer Review and Credential process.  

· The Raising Readers program has been working with the Coordinator to revise and streamline their program indicators and performance measures.

Budget Report:  Board members reviewed the School Ready and Early Childhood budget report updates that reflect funding decisions of the Board from the February 2008 meeting.  The FY08 Early Childhood unallocated funds totaled $31,478.00. The unallocated School Ready funds total is $88,840.51. The allowable carryover for the School ready funds is 30% of FY08 allocation, which is $205,972.80.
Review Credentialing recommendations for Healthy Futures Program: The Board reviewed the summary of the 2/21/2008 meeting with Healthy Futures program representatives (Kim Venteicher, Gerri Bugg, Barbara Schroeder) and Janet Gartin of the State Empowerment Technical Assistance Team.  The Board discussed their possible involvement options in the Youth and Shelter Services pursuit of the Iowa Family Support credential.  The motion to approve providing a letter of support for the Healthy Futures program on behalf of the Empowerment Board was moved by Annette D.; Laurie K. made the second to the motion.  The motion carried.  Riad M. abstained. 

Note:  Mary C., Board Chair, entered the meeting at 5:35 p.m. 

Funding expansion consideration- Healthy Futures Program:  The Board reviewed a funding expansion request submitted by Youth and Shelter Services for the Healthy Futures program to support additional family support worker hours through their subcontractor Mid Iowa Community Action. With the additional family support hours four of the current nine families on the program waiting list could be served through June 30, 2008.  It is understood that the funding may not be available after June 30, 2008 to support the expanded services, in which case program families would be referred to other resources within the community.  At this time, Kim Venteicher, Healthy Futures Program Coordinator anticipates there will be approximately four currently enrolled families who will transition out of the program by June 30, 2008.   

The motion to allocate the additional funding of $2,443.20, through June 30, 2008 to the Healthy Futures program for expansion of family support services came from Annette D.; Mary C made the second to the motion. The motion carried; Riad M. abstained.
Review Round 3 mini-grant funding recommendations: Recommendations of the mini-grant subcommittee were reviewed.  Applications under consideration were those received for Round 3 of the mini-grant process.  Mini-grant funding requests totaled $17,299.08; the subcommittee funding recommendations total $15,868.56 and the current unallocated mini-grant funds available are $13,979.48.  The subcommittee recommended that the shortage in funding could be addressed through an amendment to the I.S.U.  Extension program contract for the Partnering with Parents program that indicates an estimated $2400.00 will be unspent of their FY2008 allocation. The Partnering with Parents Program Coordinator has indicated they are willing to have their contract budget amended to reflect a reduction of $2,400.00.  $1889.08 of these dollars could be used for mini-grant awards, while the remainder would be added to the unallocated Other Programs and Services funds.  Ann reminded the Board that as approved in the January meeting the maximum allowable mini-grant amount was increased from $2000 to $5000.  Below is a condensed table of the information.
	Entity
	Program Name
	Program Summary
	Funds Requested
	 Funding Recommendation 
	 Stipulations 
	Comments

	Eagle's Loft child Care Center
	Literacy bags & Second Step Curriculum
	To purchase literacy bags for preschool program to encourage family involvement in early learning; to purchase Second Step Violence Prevention curriculum
	$    3,572.88 
	 $   2,377.56 
	 *Cover Second Step pre-K curriculum kits only
*shipping/ handling to be covered by Other Source
*work with Coordinator to modify performance measures 
	Second Step Curriculum - 
*like partnership with ISU Child Lab for training
*demographic info weak
Literacy Kits - 
*would like to see evidence of partnership with library/Project Smyles
*demographics are weak
*program serves 0-12yrs; clarify project will serve 0-5

	ISU Child Care at Veterinary Medicine
	Handwriting Without Tears program
	To purchase Handwriting Without Tears program materials to assist toddlers learn to write
	 $    1,273.00 
	 $   1,273.00 
	 *Work with Coordinator to modify performance measures 
	*Description of need is very global - would like detail on how quality standards relate to current program
*more detail on demographics

	MICA
	Dental Care for Pregnant Moms
	To pay for dental care for low-income uninsured or underinsured pregnant/postpartum women enrolled in MICA's Maternal Health program
	 $    1,250.00 
	 $  1,250.00 
	 *For prenatal services only 
	*Nice to see request to address dental needs
*justification for postnatal services not as strong

	Ames Comm. School
	Early Childhood Resource & Literacy Center
	To implement an early childhood resource & literacy center 
	 $    5,000.00 
	 $  5,000.00 
	 *$4055.46 of remaining mini-grant funds - additional $944.54 only if Board approves allocation of additional funds to support mini-grant initiatives 
	*Good to see address issues identified in mid-year report
*good partnerships identified
*Jody abstained from the recommendations for this funding request

	Child Serve
	QRS initiative
	To purchase items identified by ITERS & ECERS to advance in QRS rating
	 $    5,000.00 
	 $  5,000.00 
	 *$4055.46 of remaining mini-grant funds - additional $944.54 only if Board approves allocation of additional funds to support mini-grant initiatives 
	*Good demographic info
*uncertain if project will increase capacity

	LilyPad Learning

 Center
	Outdoor Gross Motor Equipment
	To purchase play equipment to meet physical environment standard through QPPS
	 $    1,203.20 
	 $  968.00 
	 *For playground equipment only
*shipping/ handling to be covered by other source
*work with Coordinator to modify performance measures 
	*Consider as expansion to previously funded mini-grant effort
*demographic info and collaboration weak
*uncertain how will measure outcome - increase gross motor development in children


The second to approve the motion of the recommendations of the mini-grant subcommittee was from Annette D. Jody K. abstained. The motion carried.
Discuss option for 4th round of mini-grants: The Board discussed the option of offering a fourth round of mini-grant funds targeted to preschool and child care providers to address quality standards improvements.  A concern noted was that projects would not be approved until the May meeting.  As the Center for Child Resources (CCR) currently offers mini-grant funds to child care and preschool program through the Quality Child Care program, the Board inquired if additional funds could be allocated to CCR to increase the dollars available through their mini-grant process.  Jerri Baumeister, CCR, indicated that she would be agreeable to discussing this possibility with her Board of Directors.  Curently the CCR mini-grant maximum is $500 per award.  Riad M. made the motion to amend the CCR Quality Child Care program contract, contingent upon the CCR Board approval, for up to an additional $10,000.00 to be used for mini-grant awards to preschool and child care providers to address quality standards improvements with the maximum per mini-grant award of up to $2000; if the CCR Board does not approve the additional funds, then Empowerment will release a fourth round mini-grant RFP to target quality standards improvements by preschool and child care providers with a per mini-grant award maximum of $2000. Annette D made the second to the motion.  The motion passed. 

Discuss Story County Family website update options (lavender handout):  The Coordinator reviewed with the Board the current Story County Family website funded by Empowerment and issues identified with the current design.  The current website is hosted through Global Reach for an annual hosting fee of $480 and a $15 domain name fee.  Issues identified with the current web design include that it not user friendly for navigation, it currently includes limited information explaining what Empowerment is/does, the events calendar date range is limited, Empowerment staff have limited editing capabilities on some pages, and it is challenging to keep the resource directory updated.  The current website could be maintained continuing to make updates as needed, a newer website management option (i.e., SiteViz) through current host Global Reach could be pursued, or the Board could explore complete redesign of a custom website.  Information on the SiteViz option was presented and discussed; basic setup is $1,790 with an ongoing hosting fee of $100/month.  Global Reach has offered a limited time special for the basic set-up ($895) and ongoing hosting fee ($50/month) if a decision is made by mid-March 2008.  Funds to support changes could come from School Ready or Early Childhood Administration funds.  The motion to approve up to $2,000.00 to redesign the website using the SiteViz option was made by Mary C.  Jerri H moved the second. The motion carried.  Dan C. abstained.  

Review FY09 draft budget and funding application process (Peach handout): The Board reviewed a draft budget for FY09 and a draft RFP for the FY2009 funding allocation process.  The budget draft was based upon an estimated Early Childhood allocation of $121,473 plus an estimated FY08 carryover of $35,528.83, and an estimated School Ready allocation of $662,576 (includes expected reduction of $24,000 due to FY07 carryover excess) plus estimated FY08 carryover of $92,421.92.  Empowerment Services Coordination expenses (i.e., Coordinator 1.0 FTE and Administrative Assistant .5 FTE) were budgeted with a calculated 3.5% increased in wages; these coordination service expenses are shared with Story County Decategorization.  Proposed FY09 budget allocations include:

	DRAFT FY09 School Ready Budget
	 

	Administration (3% of allocation)
	 $               19,877.28 

	Quality Improvement Funds
	

	Empowerment Coordination Services
	 $               15,512.22 

	Mini-grants for preschool providers to address quality standards (e.g., QRS, QPPS)
	 $                 5,000.00 

	Programming to be decided (includes estimated unallocated/unencumbered FY08 funds)
	 $               49,235.75 

	Other Programs/Services
	

	Mini-grants for new/emerging issues
	 $               10,000.00 

	Calendar project
	 $                 2,000.00 

	Foster Care Support Program
	 $               44,054.00 

	Programming to be decided (includes estimated unallocated/unencumbered FY08 funds)
	 $               76,703.03 

	Preschool Support for Low Income Families
	

	Preschool tuition assistance scholarships
	 $               30,000.00 

	Programming to be decided
	 $             142,269.76 

	Family Support/Parent Education Prenatal - 3
	

	Programming to be decided
	 $               86,134.88 

	Family Support/Parent Education Prenatal - 5
	

	Programming to be decided (includes estimated unallocated/unencumbered FY08 funds)
	 $             274,210.30 

	Total School Ready FY09 Budget
	 $             754,997.22 


	DRAFT FY09 Early Childhood Fund Allocations
	 

	Administration (5% of allocation)
	 $                 6,073.65 

	Mini-grants for child care providers to address quality standards (e.g., QRS)
	 $                 5,000.00 

	Programming to be decided (includes estimated unallocated/unencumbered FY08 funds)
	 $             145,928.18 

	Total Early Childhood FY09 Budget
	 $             157,001.83 


Regarding the FY09 funding RFP, the Board discussed the following recommended changes: 1) within the RFP timeline to remove the date for the last day to submit RFP’s noted as April 15th; 2) reduce the number of hard copies required to 5 with the understanding electronic copies would be available for board member review; 3) highlight and cross reference information asking applicants to include required performance measures for preschool support and family support/parent education School Ready funds.  The motion to approve the draft FY09 budget and the FY09 funding RFP application with noted revisions was made by Mary C. (not acting as chair for the meeting); Jody C made the second to the motion. The motion carried. 

Review community plan, priorities, indicators (Yellow handout): The Board reviewed the redesignation guidance information regarding community plans from the State Office of Empowerment. The Board reviewed the current Story County Empowerment community plan along with community assessments information from the county-wide assessment conducted in 2005, the MICA Head Start assessment updated in 2007, the Story County Public Health Community Health Needs Assessment and Health Improvement Plan documentation, and the Story County Decategorization annual plan for FY2008.  Following discussion, the motion to approve of the updated community plan priorities and strategies (listed below) was made by Jody K. The second to the motion came from Mary C.   

State Result Area:  
Healthy Children

Story County Priorities:  
Provide coordinated prenatal and postnatal services.

Story County Strategies: 
Provide parents training to raise awareness of issues that affect children’s health.

State Result Area:  
Children Ready to Succeed in School

Story County Priorities:  
Provide educational training and support for parents and child care providers.

Story County Strategies:
Assist providers in meeting licensing, registration, or accreditation standards for preschool. 




Provide funding for expansion of quality preschool programs.

State Result Area:  
Secure and Nurturing Child Care Environments

Story County Priorities:  
Provide affordable, quality, accessible child and infant care.

Story County Strategies:
Assist providers in meeting licensing, registration, or quality improvement/accreditation standards for childcare. 



Provide support and training to providers of childcare and early education to facilitate meeting the needs of families.

State Result Area:
Secure and Nurturing Families

Story County Priorities:  
Provide affordable, quality, accessible early childhood experiences. 

Provide educational training and support for parents.

Story County Strategies:
Provide parents training to raise awareness of issues that affect children’s development. 




Provide opportunities for parents to develop support networks.

State Result Area:
Safe and Supportive Communities

Story County Priorities:
Provide affordable, quality, accessible early childhood experiences. 

Provide educational training and support for parents.

Story County Strategies:
Promote collaboration to help make services and resources available to families and children.

The Board discussed the indicators with several recommendations for updates noted.  A recommendation was made that a subcommittee review the indicators and bring recommendations to the board for consideration.  The volunteers that will work on the indicators with Ann were Jody K. and Dan C. 
Sub-committee mid- year progress report reviews: The discussion was tabled until the next meeting.
Story County Community Partnership CBCAP grant award:  The discussion was tabled until the next meeting.
Next scheduled meeting:  Mary reminded the Board members that the next scheduled meeting is April 2, 2008.  
Adjournment: The motion to adjourn the meeting was made by Mary C; Jody K. made the second.  The motion passed unanimously.  Meeting adjourned at 7:35 p.m. 

Respectfully Submitted by:

Tracy Chaska

Story County Decat /Empowerment Administrative Assistant

126 South Kellogg, Suite 101, Ames, Iowa 50010

Phone:  515-956-2591, Fax:  515-296-2672

Email:  tchaska@dhs.state.ia.us

Our vision: communities with the capacity and commitment to achieve these goals:

· Healthy children, ready for school 

· Excellent childcare 

· Nurturing families in safe environment






