Empowerment Board Meeting Minutes

February 6, 2008

5:00 p.m.

The mission of the Story County Empowerment Board is to empower individuals and their communities to improve the well being of children, age’s birth to 5, and their families.
Next Meeting: Wednesday March 5, 2008; 5:00 p.m. - Mary Greeley Medical Center

Present:  Mary Cameron, Troy Strother, Chris Gleason, Jane Halliburton, Jerri Heid, Laurie Kerns, Bonnie May, Dan Cupps, Ann Lundvall and Tracy Chaska
Absent: Michele Schleuning, Jody Klaver, Eileen Mullan, Annette Dunn, Jeff Dodds, Stephen Holmes, Riad Mahayni

Community Members: Kim Venteicher (YSS Healthy Futures), Janelle Durlin (MICA), Jerri Baumeister (CCR), Barb Schroeder (MICA), Jennifer Wilson (LSI), Deborah Wineinger (CCR), Dawn Ling (CCR), Kimberly Stanek (MICA) 

Call Meeting to Order/Introductions:  Chair, Mary Cameron began the meeting at 5:10 p.m. to cover informational items as there was not yet a quorum but additional board members were expected.  Board members and community members made introductions. 

Open Forum: Mary provided an update from the January 2008 State Empowerment Board meeting, including discussion of the redesignation process completed for 2007 and things to consider as Story County prepares for redesignation in 2008. 

Coordinators Report:  Ann shared with the Board the following that has occurred since the January 2008.  Ann reported that she attended the State Empowerment Board meeting in January with Mary.  She also attended a Department of Education sponsored informational session for communities planning to apply for the 4-year old voluntary preschool funds in 2008; the invitation to attend was provided by Ames Community School.  Other schools that have indicated an interest in applying for the preschool funds this year include Gilbert and Colo-Nesco.  Ann reminded the Board that applicants for the Dept. of Education 4-year old preschool funds must demonstrate collaboration with the local community Empowerment.  At the January ASSET funding recommendations meeting, two program applicants were referred to Empowerment for funding; these programs were the Youth & Shelter Services Storks Nest program and the Storytime Child Care Center.  Ann will follow-up with these program to discuss available Empowerment funding.  Also in January, the Mid Iowa Quality of Life Alliance met, which is the collaboration that has conducted county-wide needs assessments that guide community planning efforts.  The Alliance will be exploring next steps to further integrate with existing community planning and funding initiatives including Empowerment and Decat.  The Story Community Partnership and Story County Childhood Collaboration have also partnered planning efforts to apply for a small planning grant through Prevent Child Abuse Iowa.  If awarded, the grant funds will be used to conduct facilitated planning activities to identify community resources, needs and priorities targeted to address child abuse/neglect prevention.  

Budget Report: Ann reviewed the School Ready and Early Childhood budget worksheets with the Board. Updates were made to reflect follow-up of the State Empowerment technical assistance team review of the FY2007 annual report.  The FY08 Early Childhood unallocated funds total $38,342.40; unallocated School Ready funds total has $112,209.91.  The board was reminded that the School Ready funds have a carryover limit of 30% of the allocation for the year; the FY08 carryover limit is 205,972.80.  Though not a requirement at this time, Empowerment Boards are encouraged to also keep the Early Childhood carryover at 30% or less, which would be $36,441.90.  

Foster Care Support program update:  As requested by the Board last year, the Foster Care Support program was invited to provide a mid-year program update.  Dawn Ling and Jerri Baumeister, both of the Center for Child Care Resources (CCR) provided a recap of the Foster Care Support program and the progress made during FY2008 to implement the services.  Three providers have been recruited with one provider in Nevada and two in Ames.  An additional four providers (2 in Nevada and 2 in Ames) are on the waiting list to be involved with the program.  To date, two children have been placed; both children have remained in the care of the child care provider where placed.  All involved providers are participating in the Quality Rating System, working with the child care nurse consultant, and participating in the ChildNet training.  Participating providers receive funds to reserve slots that are available to foster care parents when a child is being placed.  Challenges faced include communication with families and DHS staff.  CCR has made contacts with foster care parents to make them aware the service is available.  Weekly email contact occurs with a designated DHS worker who forwards the information to other case workers to keep them informed of the participating providers.  Program staff are exploring if the existing child care provider sites best serve the needs of foster care families or if recruitment should occur in other locations in Story County.  
Quorum was reached at 5:35 as Jane Halliburton joined the meeting

Approval of Minutes: Troy S. voiced the motion to approve the January 2008 minutes.  The second to the motion came from Chris G. The motion passed unanimously. 

FY 07 annual report updates and budget amendments: Ann reviewed with the Board that the information presented was in follow up to the State Technical Assistant Team’s comments from the January 2008 meeting. The timeline to make changes was extended to 45 days to allow the Board time to meet again.  The motion to approve the FY2007 annual report changes was moved by Chris G.  The second to the motion was made by Bonnie M.  The motion passed unanimously.
Budget amendment requests:  Ann explained that following mid-year review of program spending for mid-year reports, several programs submitted budget amendment requests.  All budget amendment requests were reviewed.  

· Crisis Child Care Program (Lutheran Services in Iowa):  Amendment request to move $350 from Travel to Supplies and Operating Costs (for Provider Stipends). Justification:  July – December 2007 demand for emergency child care was greater than anticipated with stipends for providers nearly depleted ($7200 budgeted); travel expenses less than anticipated.  As the amendment request was under $500 and did not change the original intent of the program service, the Coordinator approved this amendment.  The Board voiced their approval of the amendment.

· Raising Readers of Story County:  Amendment request to move $3,000 within Supplies and Operating Costs from Professional Development/Training to General Office Supplies/Expenses (e.g., stationery, brochures, annual report, survey data collection). Justification: Expenses for General Office Supplies/Expenses have been greater than anticipated; do not foresee using the full $6,000 budgeted for Professional Development/Training.  
· Story County Healthy Futures/Stork’s Nest (Youth and Shelter Services):  Amendment request to move $925 from Supplies and Operating Costs to Equipment (laptop computer); and to move $190 from Supplies and Operating Costs to Travel. Justification:  Addition of a laptop computer would allow for more efficient organization of Stork’s Nest program/inventory information on location.  Travel mileage expenses to clients outside of Ames have been greater than anticipated.  Training and other Supplies/Operating Costs have been less than anticipated; staff applied for and received scholarships for training from other sources.
· Child Care Nurse Consultant (Mid-Iowa Community Action Inc.):  Amendment request to move $773.00 (SR –$231.90, EC–$541.10) from Administrative Costs to Contract Services; and to move $3,353.90 (SR –$998.40, EC–$2,355.50) from Salaries/Personnel Benefits to Contracted Services.  Justification: The Board approved an amendment in November to move funds to cover contracted services; since that time, MICA has determined that a greater portion of funds needs to be available to cover MICA staff salaries/benefits to mentor the new contracted CCNC.  
· Quality Child Care Project (Center for Child Care Resources):  Amendment request to move $2,000.00 (SR) from Supplies and Operating Costs to Contract Services.  Justification: Anticipated costs for implementing the Director’s conference are greater than anticipated, while fewer mini-grants funds for providers have been accessed than were budgeted.
Jane H. made a statement that in the future she would like to see documentation that the programs’ Board of Directors are aware of these proposed changes.  
Jane H. moved that the Board approve of the amendment requests, pending documentation that each of the programs Board of Directors are aware of the requests to reallocate the money; the second to the motion on the floor was made by Jerri H. The motion passed unanimously.
Requests for additional preschool scholarship funds from Small Wonders and Ballard Comm. Preschool:  Ann provided an update on the FY2008 preschool scholarship fund allocations to serve low-income families with children 3, 4, or 5 years of age.  FY2008 funds budgeted for preschool scholarships totaled $32,775.00; a total of $32,598.00 in scholarship funds has been awarded leaving $177.00.  Ann indicated that two currently contracted preschool programs have identified additional children that qualify for the scholarship funds, which would require $1225.00 to fund.  These additional requests include:  

· Ballard Community Preschool:  1 additional child identified; total funds requested $525 ($105/mo x 5 months)  

· Small Wonders:  2 additional children identified; total funds requested $700 ($105/mo x 4 months; $70/mo x 4 months. 

The preschool scholarship subcommittee has reviewed the additional requests and recommended the Board consider allocating an additional $1,048.00 from the School Ready Other Programs and Services category to support these preschool scholarship requests.  After this request, the preschool scholarships will be closed for FY2008.

The motion to approve the funds for this request came from Chris G. The second to the motion was from Bonnie M. The motion was approved unanimously.
Review of FY08 program funding expansion Applications:  As approved at the January 2008 meeting, an expansion request application was sent out to currently funded programs, including mini-grant projects.  There were no limits placed on expansion request amounts except for mini-grant projects that were allowed to request additional funds to make the total project budget no more than $5000.  The Board was reminded that the unallocated School Ready funds are in the categories of Family Support & Parent Education, Other Program and Services, and Quality Improvement, which must be considered in deciding expansion funding allocations.  There was a great deal of discussion on the requests. The Board asked questions regarding the funds, to each provider representative. The representatives answered the questions to the best of their knowledge. The following were the final decisions of the Board.
Crisis Child Care Program (Lutheran Services in Iowa):  Requested $5000 in Early Childhood funding to cover provider stipends.  Jerri H. made the motion to approve of this request; the second to the motion came from Chris G. The motion carried unanimously.
Child Care Nurse Consultant (MICA):  Requested $900 in School Ready funds and $2100 in Early Childhood funds to provide additional time for the contracted CCNC to work with providers working on QRS, community education, and networking with partners.  The motion to fund the $900.00 from the School Ready Quality Improvement funds was made by Laurie K.; Troy S made the second to the motion. The motion was approved unanimously. The motion to fund $2100 from the Early Childhood budget was made by Jane H.; the second came from Bonnie M. The motion passed unanimously.

Healthy Futures/Storks Nest (Youth and Shelter Services, Inc.): Requested $5000 in School Ready funds to cover a portion of the purchase and implementation of Vision Works Unison software for Healthy Futures/Stork's Nest program.  Vision Works specializes in software case management and billing solutions for human services market.  Unison is an information/document management system that tracks information regarding providers, consumers, and services.  After discussion, the motion to deny the request was made by Troy S.; the second to the motion came from Laurie K.  The request was denied for the following reasons: (1) the request would increase the budget to administrative costs, and (2) it appears to be a planned purchase by the agency that should have been budgeted in the original request. 

Early Childhood Preschool Program (MICA):  Requested $30,604.00 in School Ready funds to 1) increase Head Start teacher pay ($6689); 2) cover additional family development services ($4134); 3) hire a part-time classroom assistant ($9897); and 4) funds to support associated indirect costs for other requested expansion budget allocations ($9884).  Following discussion, the motion to approve $4134 in School Ready Family Support & Parent Education 0-5 funds was made by Chris G; the second was made by Jerri H.  The motion passed.  (Decision on remaining expansion fund request items included in motion noted below.)   
Project Smyles (Ames Public Library):  Requested $4607.00 in School Ready funds to cover increases in program staff salaries implemented after the program was funded.  (Decision on expansion funds request included in motion noted below.)  

Storytime Express Mini-grant (Story City Bertha Bartlett Public Library):  Requested $3,000.00 to cover expansion of the library outreach program to local Head Start classroom and daycare centers; includes 1) staff salaries/benefits; 2) travel mileage reimbursement; 3) program books, materials, supplies; 4) administrative costs; and 5) program supplies (i.e., copying, printing, craft materials).  (Decision on expansion funds request included in motion noted below.)    

Based upon funds available in the appropriate category, Troy S. made the motion to provide 88% of the requested funding amounts for the Project Smyles program ($4,054.16), the Storytime Express mini-grant project ($2640.00), and the Early Childhood Preschool Program ($14,584.24 for teacher and management salaries) through the School Ready Other Programs and Services funds category.  The second portion to this motion was that the MICA request for funds to support addition of a classroom assistant would be denied due to the Board concern of long-term sustainability for this new position.  The second came from Dan C.  The motion passed; Jerri H. abstained from the vote.
Review community plans priorities, and indicators: Due to the late time in the meeting, the Board chose to table discussion on this item until the next meeting.  Ann asked the Board to review the handout information so that it would be possible to make a decision at the March meeting.
Discuss FY09 funding application process: Due to the late time in the meeting, the Board chose to table discussion on this item until the next meeting.  
Board Volunteers to discuss local program pursuit of Healthy Families America credentialing- Feb. 21st:  Ann explained the Healthy Futures program has been exploring credentialing options for their program and has requested the Board’s guidance on how to proceed.  Ann has scheduled a time to meet with Healthy Futures program representatives and Janet Gartin of the Office of Empowerment to discuss the credentialing options.  She requested volunteers from the Board to attend this meeting.  Chris G., Bonnie M., and Jerri H. volunteered to participate.  The meeting will be Thursday, Feb.21st at 1:30.p.m. at Mary Greeley Medical Center, Conference Room C.  Discussion information will be brought back to the full Board.  
Discuss Story County Family Website and Suggestions for change:  Ann provided a brief overview for the reason to explore updates to the current Empowerment website.  Due to the late time, the Board chose to table discussion on this item until the next meeting.  It was requested that the Coordinator e-mail information on the proposed website changes prior to the March meeting. 
Mid- year report review process: Mary reminded the Board that mid-year reports were sent out and encouraged subcommittee chairs to schedule their subcommittee review sessions soon in preparation for the March 2008 meeting.  
Next scheduled meeting:  Mary reminded the Board members that the next scheduled meeting is March 5, 2008.  She asked Board members to plan for an extended meeting given the agenda items that need to be addressed.  
Adjournment:   Chris G. made the motion to adjourn; Bonnie M. made the second.  The motion passed unanimously.  Meeting adjourned at 7:35PM.

Respectfully Submitted by:

Tracy Chaska

Story County Decat /Empowerment Administrative Assistant

126 South Kellogg, Suite 101

Ames, Iowa 50010

Phone:  515-956-2591, Fax:  515-296-2672

Email:  tchaska@dhs.state.ia.us

Our vision: communities with the capacity and commitment to achieve these goals:

· Healthy children, ready for school 

· Excellent childcare 

· Nurturing families in safe environment






