Empowerment Board Meeting Minutes

January 02, 2008

5:00 p.m.

The mission of the Story County Empowerment Board is to empower individuals and their communities to improve the well being of children, age’s birth to 5, and their families.
Next Meeting: Wednesday February 6, 2008; 5:00 p.m. - Mary Greeley Medical Center

Present:  Mary Cameron, Troy Strother, Chris Gleason, Jane Halliburton, Jerri Heid, Laurie Kerns, Jody Klaver, Riad Mahayni, Eileen Mullan, Annette Dunn, Jeff Dodds, Ann Lundvall and Tracy Chaska
Absent: Michele Schleuning, Dan Cupps, Bonnie May and Stephen Holmes

Community Members: Kim Venteicher (YSS Healthy Futures), Janelle Durlin (MICA), Jerri Baumeister (CCR) Barb Schrader (MICA), Judy Knox (Office of Empowerment), Tami Foley (Office of Empowerment)

Call Meeting to Order/Introductions:  Chair Mary Cameron called the meeting to order at 5:05pm.  Board members and community members made introductions.

Open Forum: There were no announcements from community members or board members. 
Approval of Minutes: Eileen M. voiced the motion to approve the December 2007 minutes.  The second to the motion came from Riad M. the motion passed. 

Coordinators Report:  Ann shared with the Board the following that has occurred since the last meeting most of the month was occupied with completing funded program site visits.  All site visits have been completed with the exception of three that are scheduled to be complete by mid- to late January.  Ann attended the regularly scheduled meetings. 

Budget Report: Ann reviewed the School Ready and Early Childhood budget worksheets with the Board.  It was noted that the FY08 School Ready unallocated funds total $ 109,782.32; the FY08 Early Childhood unallocated funds total $37,858.71. The unallocated funds totals include interest accrued.

Mileage reimbursement rate: Ann reviewed with the Board that effective January 1, 2008 the approved State mileage reimbursement rate was increased to $0.39 per mile from the previously approved $0.34 per mile.  Ann reminded the Board that the current program contracts limit mileage reimbursement to $0.34 per mile.  She asked if the board members would consider allowing funded programs to request reimbursement at $0.39 per mile for mileage incurred January 1 through June 30, 2008.  Jane H. made a motion to allow funded programs to request mileage reimbursement at the increased rate of $.39 per mile for mileage incurred January 1 through June 30, 2008 with the understanding that programs cannot exceed their contracted amount for mileage.  Chris G made the second to the motion. The motion passed unanimously.

Mini-grant budget amendment request – Ballard Comm. Preschool:  Mary C. reviewed with the Board the mini-grant program approved in October for the Ballard Community Preschool to assist with purchase of equipment and supplies for their new integrated preschool program.  Ann had shared with the mini-grant subcommittee that review of the invoice submitted for the mini-grant indicated expenses incurred prior to the October start date.  Upon discussing the issue with the contractor, a budget amendment request was submitted which included a moving a portion of the mini-grant funds to cover staff salaries.  The mini-grant subcommittee decided to request the full Board discuss this issue to determine.  Board members discussed that the budget amendment request was too far from the original intent of the mini-grant.  The Board’s preference was to allow the contractor the option to use the contracted funds for the original intent of the funded mini-grant.  Annette D. made the motion to deny the budget amendment request as suggested by the sub-committee.  Riad M made the second to the motion. The motion passed unanimously.  

Mini-grant Round 2 funding recommendations from Subcommittee: The mini-grant subcommittee met to discuss the 2nd round applications received in December.  One agency (LilyPad Learning Center) submitted two mini-grant applications.  As the total of both mini-grant requests was less than the maximum allowable $2000 mini-grant award, the subcommittee considered them as one application.   The requests included:  1) Literacy materials ($289.00) - to purchase Handwriting without Tears program as supplement to Creative Curriculum, bean bags for children to use in 'reading corner', and flip charts for teachers to provide visuals for reading and writing, and 2) Second Step, Emotional Development Curriculum ($708.00) - to purchase curriculum.  Overall the subcommittee felt the applications were good.  There was initial question on how the materials purchased would support literacy development, which the applicant answered upon follow-up.  LilyPad will be collaborating with ISU Child Development Lab School for Second Step curriculum training, and agreed to add performance measures on changes in literacy skills for children in the center (which will be added in the contract).  The subcommittee recommendation was to fund both project requests of the LilyPad Learning Center for a total grant award of $997.00.  Ann reminded the Board that if the current recommendations would be approved there would be $6020.52 remaining of the $20,000 allocated for mini-grants this year.  Annette D. motioned to approve the recommendations of the subcommittee to award the mini-grant contract to LilyPad Learning Center with the noted changes in performance measures. Jerri H. made the second to the motion.  The motion passed unanimously.

State technical assistance team review of FY07 annual report:  Tami Foley and Judy Knox from the Office of Empowerment led the board through a review of the FY07 annual report.  The technical assistance team provided positive feedback from review of the FY07 annual report.  They commented that the calendar project demonstrated good collaboration with the United Way and the ISU College of design.  The Foster Care Support Program was viewed as a good way to address the childcare needs for foster care families and was also beneficial to the community.  The collaborative effort between agencies for the Foster Care Support Program was also noted.  They commented that all-in-all Story County is one of the best representations of a local Empowerment group. As a reminder, they noted that SFY 2008 is the last year to use any carry forward Professional Development funds allocated in FY 2006.  Any unused Professional Development funds must come back to the State in September 2008.  They also commented that in the spring the State Empowerment Team is planning a training session open to all Coordinators and other interested persons including Board members.  They encouraged the Coordinator and interested Board members to attend this training.  

There were items in the FY07 annual report that will need to be addressed, as noted below.  Corrections are to be submitted to the Office of Empowerment within 30 days.  It was noted by the Coordinator that Board approval would need to be obtained on the revisions before submitting to the State, and the next meeting would not occur until February 6th, which is after the 30-day time limit.  Tami and Judy noted that they would note this time limit concern.
· Family Support Prenatal to Age 3 & Family Support Prenatal to Age 5 - Missing all three required performance measures in last column - Family Nutrition Program; Parents as Teachers Program; and Healthy Futures Program & Storks Nest; Meld Parenting Groups; and Early Childhood Development/Preschool Family Development Services.

· Missing the 2nd required performance measure in the last column - Parents as Teachers Program, Moving Forward/Early Success, and 4 Success  (Note: For Moving Forward/Early Success and 4 Success indicate “who” report):  Percent of families with an increase of healthy informal support systems

· Referrals to Early Access missing for Storks Nest, Moving Forward/Early Success, and 4 Success: Percent of children, 0-3 years old, while enrolled in the program, who are referred for Early ACCESS services: (How Well Did We Do It?  Column)

· Corrections to Financial Statements and/or Annual Report:

· Early Childhood - Typographical error for Story County Infant Network.  Annual report and Early Childhood financial statement do not match.  

· Switched the total revenue on the School Ready Financial Statement for Family Support Prenatal to Age 3 and Family Support Prenatal to Age 5 around.  This causes subsequent totals in the report to be incorrect.

· School Ready - Family Support Prenatal to Age 5 - Partnering with Parents training - cannot pay for a training program for professionals out of this categorical fund - You must use these funds to provide family support services and parent education programs for families with children.  

· School Ready - Quality Improvements section in the Annual Report- “Empowerment Board” - Re-word section.  You cannot use funds in this category to support activities that are directly related to the functioning of the Board (board meetings, etc.).  

· Correct the number of board members on page 2 of the annual report and add the vacant position to the table on this page.

Discuss funding application processes – FY08 mid-year & FY09:  A draft renewal application prepared for FY09 was reviewed.  The Board discussed options for the FY09 funding process taking into account the discussion from the FY07 annual report review.  Though a renewal application process was considered, it was suggested that the Board use a full RFP process for FY09.  Ann will work on revising the FY09 application based upon feedback obtained.  

Options for the remaining unallocated FY08 funds were also discussed.  Ann reminded the Board that the funds available fall within the Family Support/Parent Education prenatal –5, Other Programs and Services, and Quality Improvement fund categories as outlined on the budget report.  Total unallocated School Ready funds are $109,782; total unallocated Early Childhood funds are $37,858.  The Board had previously discussed offering a mid-year expansion opportunity for contracted programs or offering an RFP for new programs.  The Board discussed the timeframe remaining for FY08 and decided that a full RFP for new programs was not feasible.  Ann reviewed with the Board a draft expansion funds application.  The Board was supportive of a mid-year expansion application for currently contracted programs.  Annette D. made a motion that the Board move forward with the expansion funds application process for currently contracted funded programs (excluding preschool scholarships).  The stipulation was made that the expansion funds would be available for programs to use within the parameters of what the programs are currently doing. Eileen M. made a second to the motion. The motion carried unanimously. 

An option was presented the Board that the mini-grant application could be used to encourage additional short-term projects.  The next round of mini-grants is due in March.  The Board discussed moving the timeline up for the 3rd round of mini-grants and increasing the maximum dollar amount available through the mini-grants to $5000.  For projects already awarded mini-grant funds through Rounds 1 and 2, the Board discussed extending the expansion funds application to include mini-grant projects, allowing requests for additional funds to a total of $5000, with the stipulation that funds would be used to address the original intent of the funded project.   Riad M. made the motion to increase the maximum award available per mini-grant to $5000 and to extend the mid-year expansion application to mini-grant recipients to allow the request for additional funds to increase mini-grant contract amounts up to $5000 (total) for the contract period.  The timeline for the 3rd round mini-grant applications will also be moved up by one month.  Annette made the second to the motion. The motion passed unanimously. 

Second review of proposed by-laws changes: The Board decided to table this agenda item for further review of the by-laws by the subcommittee.

Next scheduled meeting:  February 6, 2008.
Adjournment:   Jerri H. made the motion to adjourn; Jane H. made the second.  The motion passed unanimously.  Meeting adjourned at 7:05 PM.

Respectfully Submitted by:

Tracy Chaska

Story County Decat /Empowerment Administrative Assistant

126 South Kellogg, Suite 101

Ames, Iowa 50010

Phone:  515-956-2591, Fax:  515-296-2672

Email:  tchaska@dhs.state.ia.us

Our vision: communities with the capacity and commitment to achieve these goals:

· Healthy children, ready for school 

· Excellent childcare 

· Nurturing families in safe environment






