Empowerment Board Meeting Minutes

September 5, 2007

5:00 p.m.

The mission of the Story County Empowerment Board is to empower individuals and their communities to improve the well being of children, age’s birth to 5, and their families.
Next Meeting: Wednesday October 3, 2007; 5:00 p.m. - Mary Greeley Medical Center

Present: Chris Gleason, Jane Halliburton, Jerri Heid, Stephen Holmes, Riad Mahayni, Bonnie May, Annette Dunn, Michele Schleuning, Jeff Dodds, Jody Klaver, Mary Cameron, Laurie Kerns, Ann Lundvall, and Tracy Chaska.

Absent: Eileen Mullan, Troy Strother, and Dan Cupps

Community Members: Jennifer Wilson (LSI), Kim Venteicher (YSS Healthy Futures), Sue Doran (YSS), Janelle Duran (MICA), Donna Miller (MICA)

Call Meeting to Order/Introductions: Mary Cameron the Chair called the meeting to order.  Board members and community members made introductions.  

Approval of Minutes: Riad M. made the motion to approve the July 20, 2007 minutes.  The second to the motion came from Jerri H. The motion passed. 

Coordinators Report:

Since the last meeting, the mini-grant application was released.  An informational session for those interested in attending was scheduled for 8/15/07 but there were attendees at this session.  She is working with the Community Partnership for Protecting Children (CPPC) facilitator and Story County Childhood Collaboration (SCCC) to explore ways to find ways to enhance collaboration – e.g., community awareness on child abuse prevention and safety issues and community assessment.  Belinda Meis, CPPC facilitator, and Ann has a meeting scheduled with Toni Shropshire (MGMC) to discuss options for pulling community planning efforts of CPPC and Empowerment under the umbrella of Mid Iowa Quality of Life Alliance.  Other regular meetings are resuming their schedules.  Ann attended meetings for Drug Endangered Children, CPPC, SCCC, TEACH Advisory Committee, and Prevention Policy Board.   

Budget Report: (white handout& yellow packet):  Ann provided the board with a review of the budget spreadsheets for School Ready and Early Childhood funds.  At this time, the unallocated School Ready funds total $ 118,230.29; Early Childhood unallocated funds total $36,972.75.    

 FY 07 Annual Report: 

Ann reviewed the FY07 annual report with the board.  This report is to be submitted to the state by 9/15/2007.  

Annette made the motion to approve the report. The second to approve  this motion was made by Chris G. The  Motion passed. 

Professional Development Funds Allocations: (Blue handout)  Ann reviewed with the board that the unallocated Professional Development funds on the budget spreadsheet are carryover dollars from FY06.  Presently $ 9,445.95 dollars have not been allocated.  It is the last year to expend these funds. Ann explained that the state no longer allocates professional development funds to local empowerment areas, but instead reserves the funds to be used for statewide planning/implementation of trainings, etc.  Ann reviewed with the board that Professional Development funds have been used to provide TEACH scholarships for Story County providers; currently there are 2 active and 8 pending contracts.  She also mentioned that she received notice from Heartland AEA 11 of a need for funds to support QPPS facilitation hours.  There are currently 3 providers known to be using the QPPS quality standard in Story County, though the AEA estimates this number may increase with the rollout of the voluntary 4-year old preschool programming.  Ann offered for board consideration the option to allocate $7445.95 of the professional development funds to continue the contract with TEACH Iowa to cover the expenses of Story County providers who participate in TEACH Iowa during FY08, and to allocate $2000.00 to contract with Heartland AEA to cover costs for QPPS facilitation for Story County providers using the QPPS quality standard.  The board discussed previous conversations regarding this program.  The motion to approve the coordinators suggestion of funding(s) was made by Riad. M. Chris G. made the second to the motion. The proposal was approved.

Training dollars for Local Providers ( Peach handout) The board approved in August allocating funds to assist with training costs for local providers to attend the Diagnosing Infants & Young Children Using the DC: 0 to 3R training in Council Bluffs.  No providers have applied for assistance to attend this training.  Ann proposed for the board’s consideration that the board maintain the $3000 allocated as training assistance funds for local providers to attend trainings that will allow them to more effectively meet the mental health needs of infants/preschoolers, maternal depression, early education, health or quality child care in Story County.  Ann provided an example of a similar training assistance request application in use by Story County Decat.  After discussion, Jane H. made the motion to approve the Coordinator’s recommendations to keep the $3000 allocated for professional development training assistance and the proposed application process presented.  The second to this motion came from Riad. M. The motion was approved. 
Story County Calendar Project Update and Plan for FY 08: Tracy is delivering calendars to preschools/day centers with the volunteer assistance of Carol Alexander Phillips.  Calendars have also been delivered to United Way and will 

be delivered to local libraries during the month.  A suggestion was made to contact local Pediatricians to disperse calendars if there were any available.

Ann requested the board consider continuing this collaborative project with United way again this year to create the calendars for preschool families.  Ann requested that the board consider allocating $3000 toward the calendar printing, which would allow a cushion if there is an increase in price.  This year the cost to Empowerment was $2413.  Positive comments were received in regard to this calendar project endeavor, including that it has been a good experience to coordinate with the Iowa State University students and the United Way organization.  A motion to approve up to $3,000 towards the calendar project for this year was made by Annette D.  The second to the  motion came form Laurie K.  The motion passed.    
Discuss Mid-Year Funding Ideas to Address Identified Community Needs:  ( green paper)
Ann reviewed with the board the current unallocated School Ready and Early Childhood funds.  The board was reminded that funds must be used toward the target designated carve out (i.e., family support/education for prenatal to 3 with home visitation, quality improvement, other programs/services).  Discussion of needs within the county were brought to the Board’s attention including:

· An increasing number of pregnant women that are not legal citizens are having difficulty accessing prenatal care in Story County.  These women are not able to access prenatal care because they do not qualify for Medicare (due to lack of citizenship).  Janelle Durland (MICA) brought this information to the Board’s attention.

· Chris G. mentioned to the board the difficulties experienced by some military families in need assistance for preschool/childcare services when a parent is deployed.  

Ann recommended the Board to consider these suggestions and they will revisit these topics at a later date.  

Planning for Redesignation in FY 09: (white paper)  Ann explained to the board that Story County Empowement would need to complete the redesignation process in the fall of 2008.  At this time, updated materials for the redesignation process are not posted on the State Empowerment website, but it is anticipated there will be few changes from the last redesignation process.  Ann outlined that s part of the redesignation the board will be completing a self evaluation which includes components on the community needs assessment, the community plan, by-laws, how the board functions, and other items.  Annette suggested that some areas have used a process of reviewing available community assessments rather than completing another assessment before the planned assessment for 2010 by the Mid-Iowa Quality of Life Alliance.  Ann will follow-up on this suggestion.  

Mini–Grant Applications- First Round  Ann explained to the board that three Round 1 mini-grant applications were received.  The applications include 1) Ballard Community Schools for expenses related to a 3-4 year old preschool program integration, 2) Bertha Bartlett Library (Story City) for an outreach program with local child care providers, and 3) ISU Child Development Lab for staff training on Second Steps which is a violence prevention training.  Ann will schedule a meeting of the subcommittee members.  At this time, Dan C. and Mary C. have volunteered for the subcommittee.  Ann requested one additional board volunteer for the subcommittee.  Jody K. volunteered.  The subcommittee will prepare funding recommendations for the board to consider in October.
Update November Empowerment 10-year Anniversary Celebration : 

Ann provided an update to the board on where things stand on planning for the November 7th board meeting and preceding reception.   The event will be held in the Community Room and Atrium of the Ames Public Library with the reception beginning at 4 pm, followed by the meeting at 5 pm.  Providers have been contacted to request their participation in the event either through having a table display at the reception or providing a brief presentation during the meeting.  A list of past board members has been compiled for sending invitations.  Local legislators will be invited to attend the event as well.  Board members provided their feedback.      
FY07  progress report review: Ann reminded the board that they will need to have their FY07 progress report review completed by the October 3rd meeting.  The progress reports packets and subcommittee assignments were handed out at the August 1, 2007 meeting.  
Next Meeting: Board members were reminded of the next regular meeting scheduled for October 3, 2007 to be held at Mary Greeley Medical Center.

Adjournment: Bonnie M made the motion for adjournment. The second to the motion came from Steve. H. The motion passed.

Respectfully Submitted by:

Tracy Chaska

Story County Decat. /Empowerment Coordinator Assistant 

126 South Kellogg, Suite 101

Ames, Iowa 50010

Phone:  515-259-2591, Fax:  515-296-2672

Email:  tchaska@dhs.state.ia.us

Our vision: communities with the capacity and commitment to achieve these goals:

· Healthy children, ready for school 

· Excellent childcare 

· Nurturing families in safe environment
