Empowerment Board Meeting Minutes

October 3, 2007

5:00 p.m.

The mission of the Story County Empowerment Board is to empower individuals and their communities to improve the well being of children, age’s birth to 5, and their families.
Next Meeting: Wednesday November 7, 2007; 5:00 p.m. – Ames Library (upstairs)

Present: Chris Gleason, Jerri Heid, Stephen Holmes, Riad Mahayni, Bonnie May, Annette Dunn, Michele Schleuning, Jeff Dodds, Jody Klaver, Mary Cameron, Dan Cupps, Ann Lundvall, and Tracy Chaska.

Absent: Eileen Mullan, Troy Strother, Laurie Kerns, and Jane Halliburton

Community Members: Jennifer Wilson (LSI), Kim Venteicher (YSS Healthy Futures), Kathie Readout  (MICA), Yonas Michael (Ames Community School District), Kimberly Stanek (MICA), Jerri Baumeister (CCR) 

Call Meeting to Order/Introductions: Mary Cameron the Chair called the meeting to order.  Board members and community members made introductions. A reminder was mentioned about Empowerment’s Birthday Celebration next meeting. It was announced that Barbra Schroeder will be MICA’s new Story County Family Development Coordinator.  

Approval of the September Minutes:  Chris G. made the motion to approve the September 5, 2007 minutes.  The second to the motion came from Bonnie M. The motion passed. 

Coordinators Report: Ann updated the board members on the meetings she attended the previous month, including the statewide Empowerment Coordinator meeting at which discussion topics included progress made on a Coordinator Training Series, discussion on redesignation materials for 2008-2011, and an update from the fiscal accountability workgroup.  Ann also attended the following meetings/event:

· Toni Shropshire (MGMC) and Belinda Meis (LSI/CPPC) about local partnerships in Story County, and interest in enhancing local collaboration under the umbrella of the Mid Iowa Quality of Life Alliance.  Conversations are also planned with the Story County Childhood Collaboration. 

· Toddler Fest – Held in Nevada at the elementary school; several providers were present with informational displays.  Information about Empowerment was distributed. 

· ASSET, Story County and CPPC Regional meetings, Ames Service Area Decat Coordinators, and Human Services Council, Transportation meeting (facilitated by United Way).

Budget Report: (white handout& yellow packet):  Ann provided the board with a review of the budget spreadsheets for School Ready and Early Childhood funds. The total on unallocated School Ready funds is $104,597.17; allowable carryover (30% of FY08 allocations) $205,972.80.  The total unallocated Early Childhood fund is $36,792.  A point Ann mentioned that in the Early Childhood budget was the Crisis Childcare program budget was reduced per the request of the program due to reduction in expenses with staff changes; the requested budget reduction was is $3,880.61.  
 Program Updates: Ann provided the following updates on FY08 funded programs:

· LSI Crisis Childcare budget reduction request (see previous note in Budget Report section).

· MICA Preschool Program staffing (Nevada site):  Due to staff turnover issues, which are now resolved, the Nevada Head Start classroom has experienced a delay in the start of the program for the 2007-08 school year. In accordance with Head Start practice, the students will receive the same number of program service days so there is no anticipation of unexpended funds for the contract period.  

· Partnering with Parents program: Beth Fleming, ISU Extension, has indicated there has been four individuals express interest in the program this fall.  Therefore, the decision was made to wait until January 2008 to begin the course.  Ann will follow-up with the Program Coordinator in December to evaluate enrollment numbers and discuss if there is a need to make program contract adjustments.  

Subcommittee reports on FY 07 year end reports review: (green handout) Ann reviewed with the Board general comments noted from the subcommittees from their review of the year-end progress report for FY2007.  Comments included:

· Suggest offering information on grant writing and performance measures for applicants to follow, especially with mini-grants

· Need to add financial statement to preschool scholarship reports

· Add program address information to report
· Provide grant recipient instruction on how to complete reports. Overall the reports were very well done.
Subcommittee members provided comments from their review sessions as follows (see green handout for additional comments):
Group 1 (Bonnie, Mary, Michele, Troy)

The Comfort Zone (University Community Childcare)

· Well written report

· Would like to see definition on ‘mildly ill’ in program summary

· Good use of job sharing with nurse staff hours

· With parent survey information, please summarize total surveys distributed and total received

· Good publicity plan – are numbers increasing from outside of Ames?

· Nice job on barriers – includes strategies to address

· Examples for collaboration are summary of funding sources 

Infant Network (Child Care Resource & Referral)

· Barrier - good job identifying plan to address issue with getting completed paperwork; thanks to both CCR and providers to get paperwork submitted

· Like to see member comments

Family Nutrition Program (ISU Extension Story County)

· Program summary weak – need more detail on what program is and how it works

· Did not meet goal for FY07 – what is progress to date in FY08?

· Strategies to address barriers not identified 

· Demographic info – where are families from in the county?

· Would like to see stronger effort to enhance collaboration and participant recruitment

· Please identify source of data for performance measures

Partnering with Parents (ISU Extension Story County)

· How does the training affect the families/children that the providers work with?  

· Did not identify strategies to address barriers identified

· Demographic information needs to be expanded

Preschool Scholarship (University Community Childcare)

· Good identification of partnerships 

Mini-grant (Ames Community Preschool Center)

· No questions or concerns 

Mini-grant (Love ‘N Learning Daycare)

· Good example of reason for mini-grants – may not have had opportunity to work with this provider otherwise

Mini-grant (Story County Childhood Collaboration)

· Awesome community partnerships identified

Group 2 (Dan, Laurie, Jane, Jerri)

4 Success/Shared Visions (Ames Community School)

· Jargon issues, “leave no child behind”

· Limited attendance at programs

· Pre/post surveys with parents – please attach a sample of the survey

· Budget concerns – was a concern from previous Empowerment meeting, specifically not invoicing expenses out on a timely basis

DMACC Early Childhood Classes (DMACC Boone Campus)

· Outcomes – could they develop more objective measures?

· Section III – TEACH follow-up we would like to see the follow-up information

Provider Training (Child Care Resource & Referral)

· Clarification on totals on their demographic totals to add up are the differences due to their overflow classes

· Well written, barriers and strategies well done

· Withholding pay until providers get paperwork – good motivation

· Thanks for including the survey

Healthy Futures (Youth & Shelter Services)

· MGMC has input of $20,000 – what does this account for (pg 13)

· What does ‘at risk’ mean for this program; would like to see risk assessment screening form

· Regarding barriers – “continue to employ strategies”, what does this mean?

· Well presented demographics

Preschool Scholarships (United Community)

· Very confusing

· Uncertain if this is a Story Co child

Mini-grant (Cindy’s Daycare)

· Provider did not complete project; no funds expended

Mini-grant (Luella Kalvik’s Preschool)

· Would like to see more info on the actual costs and what spent on – an itemized list is needed

Mini-grant (University Community Childcare)

· No concerns noted

Group 3 (Riad, Annette, Jeff, Jody)

Early Childhood Programs Transportation (Mid Iowa Community Action)

· Confusing to have family development services included in report as not covered by this grant

· Prefer to not see paid provider CIT as example for collaboration

· Clarify home visit numbers  

Parents as Teachers (Lutheran Services in Iowa)

· Would like to see information on how program works with MELD to serve families

· Is there a follow-up on AEA Early Access referrals? Of referrals to ACCESS, what #/% of identified as needing special ed services?

· Would like to know outcome of reassessments completed by PAT Educator when delay noted but referral not made to AEA

Preschool Program (Mid Iowa Community Action)

· Barriers – transportation but what is strategy to address?

· Like to see involvement of parents on the Policy Council

· Should include requested community investment information rather than reference prior report

· Collaboration examples seemed focused primarily within the Head Start program

MELD (Lutheran Services in Iowa)

· Early Access referrals – none?

· Data – some lower than expected but good to have data on both support groups meeting

· Good job

Quality Child Care Project (Child Care Resource & Referral)

· Need to clarify that mini-grants offered are not duplication of what Empowerment mini-grants are doing

Mini-grant (ISU Child Development Lab)

· Coversheet not signed

· Did not identify children served in program summary

· Provided info on parent survey but no info on number of families responding

· Good project to encourage parent involvement

· Noted several families with high income

Preschool Scholarships (ISU Child Development Lab)

· Program summary does not identify number served

Mini-grant (Natalie’s Playhouse)

· Good to see change in FDCRS score

· Volunteer efforts in project good

Mini-grant (Wee Care Child Care Center)

· Unclear from narrative how funds were used; program summary needs to be expanded

Group 4 (Chris, Steve, Eileen)

Child Care Center (McCallsburg)

· Performance measure outcomes are not measurable

· Barriers - need to identify other strategies (infant census)

· Budget - more detail on salaries & admin cost.  Why is staff training in equipment line?

Preschool Program (McCallsburg)

· Felt could improve on measurable outcomes

· Collaboration example not really collaboration - is there a collaboration with school district?

· Would like further detail on budget - % paid by empowerment - where does it go?  Mileage to where?  Itemize equipment

Crisis Child Care (Lutheran Services in Iowa)

· No date, no signature on cover page

· Performance measures - input not just $; remove charts not reported on; 

· Needed updated budget suggested would be provided at a later date

Foster Care Support Program (Child Care Resource & Referral)

· Input - office space/in-kind?

· Barriers were well articulated

· Collaborative example - MICA nurse in Story Co. - yes or no?

· ISU in-kind encompasses what?

TEACH Scholarships (TEACH Early Childhood Iowa)

· Matrix 2 not complete

· Collaborative effort - only one example listed

Mini-grant (Adventures Preschool)

· Community partnerships – feel they could identify more partners

· Community investment/support – would be interested to know money used for

Mini-grant (Julia’s Jovial Childcare)

· Performance measures could be expanded and clarified (more input than cost of curriculum, need outcomes listed - example changes in children's skills/knowledge)

· Community partnerships - list parents as partners

· Community investment - parent's cost?

· No budget attached

Mini-grant (St. Paul Lutheran Preschool)

· Well reported

Mary thanked the board for their time on this endeavor.  Many thanks were also expressed towards Ann for making the process easier.

Review subcommittee mini-grant funding recommendations: (single white handout) Ann reviewed with the   Board that the mini-grant fund are offered in 3 cycles this year.  For Round 1, the providers that applied were:

1) Ballard Community Schools – support for supplies/materials for a 3 and 4 year -old preschool program

2) Bertha Bartlett Public Library – support for a Storytime outreach program to serve child care providers

3) Iowa State University Child Development Lab School – support for training on the Second Step Violence Prevention Program to use in child care/preschool settings

Mary C., Dan C., and Jody K. serve on the mini-grant review subcommittee.  The subcommittee recommended funding each of the mini-grant applications; the only recommended funding stipulation from the subcommittee was that with the ISU Child Development Lab School project, the application should be required to share the training information with at least two Story County child care/preschool providers outside of their immediate agency by 6/30/2008.  A motion to approve of the funding recommendations from the subcommittee was made by Michelle S. Dan C. made the second to the motion.  After further discussion, a friendly amendment was added to the motion by Annette D. that the stipulation of training be specified in the contract for ISU Child Development Lab School.  Dan C. added a second friendly amendment that the contract for the Bertha Bartlett Public Library project should include that the contractor would report to the Board the quality standards of providers served through the project.  The amended motion passed.

Review mid-year and year-end report formats: (lavender handouts) Ann discussed the proposed modifications made to the mid-year report based upon feedback from Board members and providers, including changes to make it less time consuming for providers to complete as well as for the Board to review.   Jerri H. mad a motion to use the newly drafted format for the mid-year progress report, and Jody K. made the second.  It was consensus that it would be best to try the new form and revise if necessary. The motion passed.    

The year-end report had fewer changes.  One recommended change addition of the breakdown of School Ready funding categories supporting the program.  This will enable the providers to see where their funding is from and use the information accordingly as they complete the remainder of the Matrix tables throughout the report.  Board members requested that providers write “not applicable” if an area of the report does not pertain to their program.  Ann will add this additional instruction in the modified report.  Riad M. made a motion to approve of the changes to the year-end report.  Chris G made the second to the motion.  The motion passed.    

Discuss FY 09 funding application process:  (blue paper) Ann asked the Board to begin discussion on the application process for FY09 funds.  The Board was reminded that with the FY08 funding application process, contracts were written with the potential for renewal of funds dependent upon board review/approval of a continuation application, contractor performance, and availability of funds.  In FY06, a continuation application process was used for FY07 funding.  The timeline for the FY07 renewal application process was:  March 9 – application released to providers, March 31 – renewal applications due, April 5 – applications distributed to board, May 3 – funding decisions made by board, May-June – normal funding cycle.  The Board discussed that the delay in notification of funding allocations until May or June makes it challenging to move forward with funding applications without know what funds will be available.  It was suggested that the timeline might be delayed one month.  The Board wanted to think about the options until the December meeting, and tabled further discussion at this time. 

Discuss preferences for food at board meetings:  Tracy C. and Ann explored with the Board their preferences for meals at the board meetings.  Mary C. commented that the effort to reduce excess leftover food through pre-meeting contact with Board members has been effective.  Tracy shared that some local vendors that empowerment has ordered food through are now requesting payment at the time of delivery rather than allowing for billing accounts.  It was shared that in past experience, when the provision of food was eliminated from the meetings the attendance significantly dropped.  The Board determined that they did want to continue to serve meals for the members. They also decided that a delivery charge fee was acceptable. If the food situation changes it will be revisited by the group at a later date. 
Discuss date of January 2008 meeting: Ann explained to the board that the January meting would fall on January 2nd.  With the New Years holiday the day before the meeting, she wondered if the board would prefer to reschedule the meeting to accommodate planned travel/vacation plans.  It was the consensus of the Board members to leave the January meeting as scheduled, and check the schedule at the December meeting.
Next Meeting: Board members were reminded of the next regular meeting scheduled for November 7, 2007 to be held at Ames Library.  The Empowerment 10-year birthday celebration reception will be held from 4:00 to 5:00 pm; the meeting will start at 5:00 pm.  
Adjournment: Annette D. made the motion for adjournment. The second to the motion came from Riad M. The motion passed. 

Respectfully Submitted by:

Tracy Chaska

Story County Decat. /Empowerment Coordinator Assistant 

126 South Kellogg, Suite 101

Ames, Iowa 50010

Phone:  515-259-2591, Fax:  515-296-2672

Email:  tchaska@dhs.state.ia.us

Our vision: communities with the capacity and commitment to achieve these goals:

· Healthy children, ready for school 

· Excellent childcare 

· Nurturing families in safe environment
