Story County Empowerment Board

DRAFT Agenda

February 4, 2009

NOTE LOCATION CHANGE:  

Mary Greeley Medical Center – 2nd Floor Conference Room 2C (near the cafeteria)
5:00 – 7:00 p.m.

	Open Forum:  community members and board members are welcome to speak to topics not on the agenda.  The board cannot take action on topics brought up during this time.

	Call meeting to order/Introductions

	

	Review meeting agenda
	

	Approval of minutes – December 3, 2008
	Action Item

	Review coordinator’s & budget reports
	Informational Items

	Review site visits summary and mid-year spending overview
	Informational Item

	Update from YSS regarding Healthy Futures program
	Informational Item

	FY09 School Ready funding allocation reduction
	Discussion/Action Item

	CCR and MICA budget amendment request regarding Child Care Nurse Consultant services
	Discussion/Action Item

	Review Round 2 mini-grant funding recommendations

· Pilot Project mini-grants (2 applications)

· Quality Improvement mini-grants (8 applications)
	Discussion/Action Items

	Nominating committee update 
	Discussion/Action Item

	Review potential FY10 budget scenarios and employer of record services information
	Discussion/Action Items

	Review priorities and draft FY2010 funding application processes
	Discussion/Action Items

	Discuss records retention policy 
	Discussion Item

	Next meeting
	Informational Item

	Adjournment
	Action Item


Next Empowerment Board Meeting – March 4, 2008 @ 5:00 pm

Mary Greeley Medical Center – Conference Room C

