Story County Empowerment Board

DRAFT Agenda

April 2, 2008

Mary Greeley Medical Center, Conference Room A/B

5:00 – 7:00 p.m.
	Open Forum:  community members and board members are welcome to speak to topics not on the agenda.  The board cannot take action on topics brought up during this time.

	Call meeting to order/Introductions

	

	Review of meeting agenda
	

	Approval of minutes – March 5, 2008
	Action Item

	Review budget report
	Informational Item

	Review Coordinator’s report
	Informational Item

	Consider budget amendment request – Lutheran Services in Iowa MELD program 
	Action Item

	Subcommittee mid-year progress report reviews
	Informational Item

	Review community plan indicators
	Discussion & Action Items

	Review board structure and operation
	Discussion & Action Items

	Empowerment coordination staff compensation
	Discussion & Action Item

	Next scheduled meeting (tentative agenda items:  distribute FY09 funding applications, discuss community collaboration efforts)
	Informational Item

	Adjournment
	Action Item


Next Meeting- May 7, 2008

Mary Greeley Medical Center – Conference Room C

