
Story County Decategorization Board Meeting

Minutes for June 11, 2010: (1:00- 3:00 p.m.)

Story County Human Services Building 2nd Floor Conference Room (126 S. Kellogg, Ames, IA)
Board Members Present: Jim Walker, Darin Thompson, and Shirley Faircloth 
Board Members Absent: Jody Kapustka, and Jane Halliburton   
Also in Attendance: Tony Reed (Central Iowa Juvenile Detention Center), Michelle Thorn, (Juvenile Count Service), Ann Lundvall (Story County Decategorization Coordinator), and Tracy Chaska (Story County Decategorization Administrative Assistant)
Call meeting to order/introductions: Jim W. called the meeting to order at 1:00 p.m.  As all in attendance voiced they knew each other, the group did not make introductions.

Review meeting agenda: No changes were noted. 

Approve minutes – May 14, 2010: Shirley moved to approve the 5/14/2010 minutes with no corrections.  The second to the motion made by Darin.  The motion passed unanimously. 

Review FY10 Budget and Individualized Services reports:  Board members reviewed the updated FY10 budget reports provided.  Based on expenditures recorded through 6/7/2010, the estimated FY10 Decat funds carry forward is $40,876; the FY10 carry forward limit is $38,016. The FY10 Decat State individualized services funds report reflected unencumbered totaled $2,397.  The PSSF individualized services funds report reflected $4292 unencumbered which is available for use through September 2010.  

Review proposed funds transfer to Story Decat: Members reviewed the details of a proposed transfer of funds received from the Second Judicial District Juvenile Court Services area totaling $110,000 with the stipulations outlined below:
· $70,000.00 in TANF funds and $40,000.00 in State funds
· For a purpose to be designated by Juvenile Court Services at a later date
Motion: The motion to accept the JCS transfer of FY10 funds totaling $110,00 with the stipulations outlined was made by Darin T.; Jim W. made the second to the motion.  The motion carried with Shirley F. abstaining from the vote.   
Updates on FY11 contracts: Ann L. provided members an update on FY11 contracts previously approved by the board. 
1. Girls Weekend Offender Program - Current contract ends 6/30/2010; in progress for new contract with Quakerdale to be in place to start July 9, 2010.  The new contract will have the option for up to five one-year renewals.  

2. Services following the Aggression Replacement Training Model:  Letters of intent were received from three potential bidding agencies.  Bid proposals are due 6/18/10, with the intent JCS supervisors will assist with the bid review to provide funding recommendations for board review by the 7/12/10 meeting.  The board will make the final contract award decision.  It is anticipated the contract start date would be 9/1/2010.  This service would serve the Second Judicial District region.  Programming would be open to JCS clients and other at-risk youth identified in the community (e.g., through DHS, schools, etc.) that could benefit from the service.  

3. Friday Evening Youth Diversion Program renewal: CIJDC has requested a revision in the unit of service definition and performance measures for FY11 to more accurately reflect the services provided.  Ann L. requested the Board’s consideration to allow CIJDC, JCS and the Decat Coordinator to work together to negotiate the unit of service definition, reimbursement rate, and performance measures with the intent to update the board once an agreement is reached.  Changes would not affect the overall contract amount for FY11, or the overall intent of the contracted services.  The Board approves of changes in the contract, as long as the original intent is same.

Motion: On item #3, Darin T. made the motion to approve that CIJDC, 2nd Judicial District JCS, and the Decat Coordinator would negotiate the changes in for the FY11 Friday Evening Youth Diversion Program contract renewal in regard to the unit of service definition, the unit of service reimbursement rate, and performance measures tracked, with the stipulation the Decat Coordinator will send an update to the board upon completion, and that the overall dollar amount would not change for FY11.  Shirley F. made the second to the motion.  The motion carried unanimously.

4. After school program renewals: Five afterschool program contract renewals have been returned, and four schools have not yet replied.  The contracts need a signature before 6/30/2010.  The programs not yet responding include Collins-Maxwell, Ames, and Gilbert’s two programs.  All renewals are under $5,000 for FY11.  

5.  Summer contract amendments: All contract amendments to add July 2010 funds have been returned.  
Discuss Decat board officer positions: Jim W. reviewed with the members that his term as Chair is scheduled to end 6/30/10.  As Vice Chair, Shirley F. is positioned to move into the chair position.  

Motion:  Darin T. moved to appoint Shirley F. as the Chair for the Decat board.  The second to motion was made by Jim W.  Motion carried.

Due to impending changes in membership, discussion about recruitment for replacement members took place.  Jody will resign in August as the health representative as she will be taking a different career position.  Jane H. will be resigning in December as the County Board of Supervisor representation.  Darin T. noted that as he serves as the contract manager for contracts awarded through the Decat area, he couldn’t serve in a board officer role due to conflict of interest.  An option discussed was for Jim W. to serve as interim Vice Chair to allow for stability of the board until membership is more stable.  Motion: Darin T. moved to appoint Jim W. as Interim Vice Chair until a suitable replacement is located.  Shirley F. made the second to the motion.  Jim W. abstained.  Motion passed.

Members discussed ideas on community members that could serve on the board.  Darin gave input based on experiences working with other Decat areas.  Members agreed to continue the membership recruitment discussion at the July meeting.  
Next meeting date: July 9th is the next scheduled regular meeting.  Darin T., Shirley F., and Jim W. indicated they would not be available on this date.  Ann L. will follow up with board members to identify an alternative July meeting date if deemed necessary.  

Adjournment: Shirley F. made the motion for adjournment.  Darin T. made the second to the motion.  Motion carried.  Meeting concluded at 1:33 p.m. 
Respectfully submitted by: Tracy Chaska, Story County Decategorization Administrative Assistant
Date Board Approved:  __________________
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