
Story County Decategorization Board Meeting

Minutes for May 14, 2010: (1:00- 3:00 p.m.)

Story County Human Services Building 2nd Floor Conference Room (126 S. Kellogg, Ames, IA)
Board Members Present: Jim Walker (leaves at 1:45), Annette Dunn, Jody Kapustka (enters at 1:08), Shirley Faircloth and Jane Halliburton.   
Board Members Absent: None
Also in Attendance: Michelle Thorn, (Juvenile Count Service), Carol Simms-Davis (Mid Iowa Community Action), Lacey Wilaby (Central Iowa Juvenile Detention Center), Darin Thompson (DHS Des Moines Service Area), Tony Reed (Central Iowa Juvenile Detention Center), Brandy Helt (Nevada Community Resource Center), Darci Hernandez (DHS Des Moines Service Area), Ann Lundvall (Story County Decategorization Coordinator), and Tracy Chaska (Story County Decategorization Administrative Assistant).
Open forum: Jim W., Chair, facilitated the meeting.  He asked if there were items to be brought to the Board’s attention that weren’t on the agenda; none were noted.
Call meeting to order/introductions: Jim W. called the meeting to order at 1:05 P.M.; those in attendance made introductions. 
Review meeting agenda: No changes noted on the agenda.  
Approval of minutes, April 9, 2010: Jane H. made the motion to approve the April 9, 2010 minutes as presented; Shirley F. made the second.  The motion passed unanimously.  
Jody K. entered meeting

FY 10 Budget and Individualized Services reports review:  Board members reviewed the FY10 budget summary.  A FY2010 State Decat funds allocation is $38,016.  Additional FY10 allocations to the Board include $20,000 Community Partnership for Protecting Children (CPPC) funds (available 10/01/2009-09/30/2010), and $5,632 FY10 PSSF funds (available 10/01/2009-09/30/2010).  FY09 Protecting Safe and Stable Families (PSSF) funds of $3,207.28 were previously available through 09/30/2009.  Total unallocated Decat funds $26,290.36, as of 5-14-10.  To date, the estimated FY10 Decat carry forward is $61,755.71 (including unallocated funds), which exceeds the anticipated carryover limit of $38,016.  
Board members reviewed Decat and PSSF individualized services reports. The board allocated $10,000 in FY10 State Decat funds for Individualized Service assistance; $3,923.28 remains unencumbered for use through 06/30/2010.  To date, $1,340.00 of the $5,632 available in FY10 PSSF Individualized Service assistance funds have been expended/encumbered; these funds are available to cover approved expenses through 09/30/2010.  Board members discussed other potential uses for the PSSF funds, but chose to leave the balance remaining for individualized services assistance.  
Legislative update: Members reviewed information on House File 2526 regarding the Governor’s veto of Section 80 pertaining to Decategorization carry over funds.  The language of HF 2526 vetoed section would have allowed FY09 Decategorization carry over funds to be used for an additional fiscal year.  
Discuss funds transfers:  Board members reviewed the FY10 budget and estimated carry over information in light of the legislative update information.  Members discussed options for use of remaining FY10 funds.  Jane H. made the motion to authorize $15,000.00 of funding to be transferred to the Marshall/Hardin Decategorization area for FY11 Functional Family Therapy services, with the intent funds would support services for Story County cases (Department of Human Services and Juvenile Court Services) with DHS cases given priority.  The second was made by Jody K.  The motion was approved.  

Following additional discussion, Annette D. made the motion to authorize a second transfer of $8,091 to the Marshall/Hardin Decategorization area for FY11 professional development services to serve the staff members of the Second Judicial District Juvenile Court Services area.  The second to the motion was made by Jane H. with the note that in the past, Story County has been the recipient of funds transferred from other Decat areas.  Motion passed; Shirley F. abstained.
Review FY11 approved budget and FY11 funding allocations:  Members reviewed the approved FY11 budget allocations.  Ann L. reminded the Board they must make decisions during this meeting regarding their intent for FY11 allocations for July-August 2010 summer programming and afterschool programming.  These service contractors were notified in April that due to uncertainty of funding available for FY11, decisions about allocations to continue their contracts would be made 30 days prior to the end of the fiscal year.  

Funds allocated for June 2010 summer programming totaled $12,709.  Recommendations of the summer program RFP review committee were to allocate an additional $15,856 for July and August 2010 summer programming expenses if funds were available.  FY10 funds allocated for afterschool programming total $52,453.56.

Members discussed alternatives for FY11 allocations for summer programming and afterschool programming.  For purposes of discussion Jane H. moved to consider allocating afterschool programming support at 50% of the FY10 amount (i.e., $26,226.78) and no support for July and August 2010 summer programming.  The motion died due to lack of second. 

Member discussion continued.  The consensus was that the after school programs have provided outstanding results and should remain a high priority.  It was further noted that renewing the afterschool program contracts, even at a reduced amount, might facilitate the timeline of working with schools rather than ending contracts and implementing a new RFP in FY11.  Members also discussed the option of offering a portion of summer programming funds for July 2010 only.  Members noted their intent would be to provide support to facilitate uninterrupted services if possible.  
The motion was made by Annette D. to allocate $17,310.00 for FY11 afterschool programming, implementing a 67% reduction for all funded afterschool programs, and to allocate $7,000 to support summer programming expenses for July 2010 to be allocated to programs prorated on their proposed July and August 2010 funds request from Decat.  The second to the motion was made by Jane H.  The motion passed unanimously.  
Ann L. was instructed to draft a letter to legislators explaining the result of funds decreases and the impact for families of Story County. 
Jim W. left the meeting at 1:45 p.m. due to another commitment; Shirley F., Vice Chair, facilitated the remainder of the meeting.
Review ASSET Policy/Procedure for information sharing:  Story County ASSET asked Story County Decategorization and Empowerment to review their procedures and policies addressing information sharing between the initiatives.  Ann L. provided a drafted update of the policy for the Board’s review.  Changes suggested clarified that the Empowerment initiative and the Decategorization initiative are separate entities with different Boards in Story County, and outlined flexibility for the Coordinator to provide updates to the ASSET group to allow for variances that may occur in the ASSET meeting schedule during the year.  The drafted changes need to be approved by both Empowerment and Decategorization boards.  The Empowerment Board approved the changes at their 5/5/10 meeting.  Annette D. made the motion to approve the proposed changes for the ASSET Policy and Procedure addressing information sharing between ASSET, Empowerment, and Decategorization.  Jody made the second to the motion.  Motion carried unanimously.
Review Decat board membership: Annette D. has been serving on the Board as a representative for the Department of Human Services.  With the reorganization of services areas, Darin T. will be taking Annette’s place on the Board as the DHS representative.  Jane H. reminded members that she would leave her position with the Story County Board of Supervisors after December.  Jane will check the guidelines to see who will succeed her on the Decat Board.  Jody K. noted that she would be resigning her position on the Board due to a career change in August.  Ms. Kapustka will check to see who will replace her from Mary Greeley Medical Center. 
The motion to approve of Darin T. to the Board as the DHS representation was made by Jane H.; Jody K. made the second to the motion.  Motion carried unanimously.

Next meeting: Members were reminded of the next scheduled meeting 6/11/2010.  The meeting location is the Story County Human Services Building 2nd Floor Conference Room (126 S. Kellogg, Ames, IA).
Adjournment: Annette D. made the motion to adjourn the meeting and Jane H. voiced the second; the meeting adjourned at 1:52 p.m. 

Respectfully submitted by: Tracy Chaska, Story County Decategorization Administrative Assistant
Date Board Approved:  __________________
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