
Story County Decategorization Board Meeting

Minutes for April 9, 2010: (1:00- 3:00 p.m.)

Story County Human Services Building 2nd Floor Conference Room (126 S. Kellogg, Ames, IA)

Board Members Present: Jim Walker, Annette Dunn, Jody Kapustka, Shirley Faircloth (enters at 1:10 p.m.), Jane Halliburton (enters at 1:05 p.m.).  
Board Members Absent: None
Also in Attendance: Michelle Thorn, (Juvenile Count Service), Carol Simms-Davis (Mid Iowa Community Action), Jerri Bugg (Youth and Shelter Services), Jennifer Wilson (Lutheran Services in Iowa), Darin Thompson (DHS Polk Service Area Community Liaison/EO1), Tony Reed (Central Iowa Juvenile Detention Center, Ann Lundvall (Story County Decategorization Coordinator), and Tracy Chaska (Story County Decategorization Administrative Assistant).
Open forum: Jim W., Chair, facilitated the meeting.  He asked if there were items to be brought to the Board’s attention that weren’t on the agenda; none were noted.
Call meeting to order/introductions: Jim W. called the meeting to order at 1:03 P.M.; those in attendance made verbal introductions. 
Review meeting agenda: No changes were made to the agenda.  
Approval of minutes, March 11, 2010: Annette D. made the motion to approve the March 11, 2010 minutes as presented; Jody K. made the second.  The motion passed unanimously.  
FY 10 Budget and Individualized Services reports review:  Board members reviewed the FY10 budget summary.  A change from the previous meeting was the addition of the summer programming June 2010 allocations.  FY2010 State Decat funds allocation is $38,016.  Additional FY10 allocations to the Board include $20,000 Community Partnership for Protecting Children (CPPC) funds (available 10/01/2009-09/30/2010), and $5,632 FY10 PSSF funds (available 10/01/2009-09/30/2010).  FY09 Protecting Safe and Stable Families (PSSF) funds of $3207.28 were previously available through 09/30/2009. Total unallocated Decat funds $26,290.36, as of 4-6-10. To date, the anticipated potential FY10 Decat carry forward is $39,538.28.  
Board members reviewed Decat and PSSF individualized services reports. The board allocated $10,000 in FY10 State Decat funds for Individualized Service assistance; $4,586.77 remains unencumbered for use through 06/30/2010.  To date, $121.90 of the $5632 available in FY10 PSSF Individualized Service assistance funds have been expended/encumbered; these funds are available to cover approved expenses 06/01/2009 through 09/30/2010.  The group discussed other potential uses for the PSSF funds.  The monthly billing report from CIJDC for individualized services was also provided.
Legislative update: Ann L. provided information on language in House File 2526 regarding allowing Decategorization areas a second year to expend extra carry funds from FY09, which would mean remaining unencumbered funds from FY09 would not revert but remain available for expenditures as directed by the Decat board.  HF 2526 passed both House and Senate.  FY11 allocations for Decategorization areas will be similar to FY10 allocations; specific allocation numbers for Story County are not yet available.  
Committee recommendations for FY11 Girls weekend offender program contract:  Ann L. reviewed with the Board their prior approval to release a bid solicitation for FY11 girls weekend offender program services as requested per the Second Judicial District Juvenile Court Services funds transfer of $62,000 accepted at the 1/8/2010 meeting.  One bid proposal was received in response to the RFP.  The review committee was comprised of Shirley Faircloth, Dave Carlson, and Tim Wilaby, all Juvenile Court Services Supervisors in the Second Judicial District, and Michelle Thorn, Second Judicial District Juvenile Court Services Accountant Auditor.  The committee conducted a conference call discussion on 4/8/2010.  The recommendation of the committee was to award the girls weekend offender program service contract to Quakerdale, the sole bidder, with the stipulation the contractor further define the transportation timeline provided to Juvenile Court Officers and families.  The basis for this recommendation was that Quakerdale was the sole bidder that submitted a bid/cost proposal for consideration, and the bidder currently provides the services requested in the second Judicial District Juvenile Court Service area in a manner that is overall meeting expectations.  Per the cost proposal, the contractor is anticipated to provide 30 weekend session of the programming service during FY11.  Jane H. made the motion to approve the committee recommendation to award the girls weekend offender program service contract to Quakerdale for $62,000 for July 1, 2010 (or when the contract signatures are in place) through June 30, 2011; the board will have the potential to renew the contract for up to five 12-month renewals pending contractor performance and funding availability.  The second was made by Annette D.  The motion was approved; Shirley F. abstained from the vote.
Discuss JCS proposed plans for FY11 ART services, Community Service Coordination services, and potential funds transfers:  Board members reviewed a proposed transfer from the Second Judicial District Juvenile Court Services (JCS) for FY11 programming as follows:  

1. FY11 Aggression Replacement Training (ART) Services (Second Judicial District) ~ transfer $66,500 to the Story Decategorization Board to support ART services to serve at-risk youth in the Second Judicial District.  At-risk youth from JCS would be given priority; however, youth from other referral sources would be eligible to access the services.  
2. FY11 Friday Evening Youth Diversion Services (Story County) ~ transfer $5,000 to the Story Decategorization Board to support the continuation of the Friday Evening Youth Diversion Program contract with Central Iowa Juvenile Detention Center.  As discussed previously, the intent would be for each convened session to have at least 6 youth referred and for the sessions to be scheduled every other week through the regular school year.
3. FY11 Funds for Purpose TBD (Story County) ~ transfer $5,000 to the Story Decategorization Board to support programming/services to be designated by JCS at a later date.
Motion: Annette D. made the motion to accept the FY10 funds transfer from the Second Judicial District Juvenile Court Services with the stipulations as outlined.  Jane H. made the second to the motion.  The motion was approved; Shirley F. abstained from the vote.
Community Service Coordination Services:  Ann L. reviewed that at the 3/11/2010 meeting the Board approved releasing a bid solicitation for FY11 Community Service Coordination and Supervision Services as requested by JCS pending an anticipated funds transfer from JCS of $24,000.  An informal bid solicitation was released on 3/22/2010 with bids due by 4/16/2010.  JCS has indicated their consideration to revise the plan to implement the Community Service Coordination and Supervision Services as a district wide service contract to be coordinated through another Decat area.  Following discussion and clarification from JCS on the intent for programming for FY11, Annette D. made the motion to rescind the informal bid solicitation for the Community Service Coordination and Supervision services for FY11.  Jody K gave the second.  The motion was approved unanimously.
Discuss FY11 budget planning:   Members reviewed the FY11 Decat budget approved 3/3/2010 and an updated estimate of FY10 carry over.  Ann L. reminded the board they would need to make decisions at the May 2010 meeting regarding afterschool program contract renewals for FY11 and support for July/August summer program expenses.  Members requested information on additional possible uses for the PSSF funding that runs through September 2010.  Gerri Bugg shared feedback on the process of contracting afterschool program support through school districts in FY10.  Ann L. requested board members share any requests for additional information they want available to review prior to the May meeting to facilitate their decision making process.  
Next meeting: Members were reminded of the next scheduled meeting 5/14/2010.  Some noted the potential for conflicts with this meeting date.  The Coordinator will check with members closer to the next meeting.  The meeting location is the Story County Human Services Building 2nd Floor Conference Room (126 S. Kellogg, Ames, IA).
Adjournment: Jane H. made the motion to adjourn the meeting and Annette D. voiced the second; the meeting adjourned at 1:55 p.m. 

Respectfully submitted by: Tracy Chaska, Story County Decategorization Administrative Assistant
Date Board Approved:  __________________
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