
Story County Decategorization Board Meeting

Minutes for March 11, 2010: (1:00- 3:00 p.m.)

Story County Human Services Building 2nd Floor Conference Room (126 S. Kellogg, Ames, IA)

Board Members Present: Jim Walker, Jody Kapustka, Annette Dunn, and Michelle Thorn (representing Juvenile Count Services).
Board Members Absent: Shirley Faircloth, and Jane Halliburton.
Also in Attendance: Pat Penning (Service Area Manager for DHS Polk Service Area), Carol Simms-Davis (Mid Iowa Community Action), Brandy Helt (Nevada Community Resource Center), Jennifer Wilson (Lutheran Services in Iowa), Emily Banks (Colo-Nesco School District,) Ann Lundvall (Story County Decategorization Coordinator), and Tracy Chaska (Story County Decategorization Administrative Assistant). 
Open forum: Jim W. Chair facilitated the meeting. He asked if there were items to be brought to the Board’s attention that weren’t on the agenda; none were noted.
Call meeting to order/introductions:   Jim W. called the meeting to order at 1:05 P.M.; those in attendance made introductions. 
Review meeting agenda: Jim W. asked if there were changes to be made to the agenda; members requested the addition of a short introduction for Pat Penning towards the end of the meeting agenda.  
Approval of minutes, January 8, 2010: Michelle T. made the motion to approve the February 12, 2010 minutes as presented; Jim W. made the second.  The motion passed unanimously.  
FY 10 Budget and Individualized Services reports review: Board members reviewed the FY10 budget summary.  Total unallocated FY10 funds are $12,499.36; estimated FY10 carry forward (including unallocated and estimated unspent contract funds) total $42,101.26. The updated budget report reflects the board accepted DHS transfers for FY10 specified services through 6/20/10, including 1) $5,130 to support the MICA preschool program transportation, 2) $1,000 added to the Collins-Maxwell school afterschool program to support transportation expenses not originally covered (total contract amount increased to $5250), and 3) $11,500 for youth summer programming expenses.  The possible allowable FY10 Decat carryover is $38,016.  
Board members reviewed Decat and PSSF individualized services reports.  The FY10 Decat Individualized services budget is $10,000; as of 3/5/10, $5263.23 was expended/encumbered (52.63%).  These funds are available for use through June 30, 2010. The FY10 PSSF Individualized Services budget is $5,632; as of 3/5/10, $121.90 was expended/encumbered (2.16%).  The PSSF funds are available to cover approved expenses October 1, 2009 through September 30, 2010; these funds have many restrictions on spending parameters. The monthly billing report from CIJDC for individualized services was also provided.
Legislative update: There is not specific information available yet to share regarding Decategorization allocations for FY11.  Updates regarding proposed legislative changes for Empowerment will include the name change to be that of Early Childhood Iowa instead of Empowerment, in additional to state and local level structure and process changes.  Additional updates will be forwarded as they become available.  
Subcommittee recommendations for 2010 summer youth programs:  Board members reviewed the funding recommendations from the summer youth program application review committee.  The review committee included three members:  Kristin Pates (United Way of Story County), Lynn Chitty (Story County DHS), and Belinda Meis (Lutheran Services in Iowa, CPPC facilitator).  Members clarified their intent to support enrichment programming experiences for at-risk Story County youth as a priority, with a secondary focus to support remedial/summer school programming pending funding availability.  Following discussion on the funding recommendations, board members agreed at this point they could award funds for June expenses, though FY11 funding uncertainties raise caution again awarding funds for July and August.  
Annette D. made the motion to approve the June 2010 youth summer programming funding recommendations for the Colo-Nesco School District, Volunteer Center of Story County, and Youth and Shelter Services, as outlined by the review committee, with the following exceptions: 1) AmeZone (Volunteer Center of Story Count) award for June 2010 to not include funds for the daily mileage expenses as it does not directly relate to the programming to be implemented for at-risk Story County youth; 2) Royal Kids Day Camp (Colo-Nesco School District) award for June 2010 to be $2021 to reflect the actual anticipated costs for at-risk Story County youth to participate in planned activities.  Michelle T. made the second to the motion.  The motion passed unanimously.  
Annette D. made the motion to approve the June 2010 youth summer programming funding recommendations for the Nevada Community School District (NCRC School-Aged Summer Program) as outlined by the review committee with the following exception:  1) School-Aged Summer Program (Nevada School District) award for June 2010 to be $4346, to accommodate scholarship awards for additional at-risk Story County youth.  Michelle T. made the second to the motion. Jim W. abstained.  The remainder of Board members present voted in favor of the motion. 

The Board noted they will revisit the summer program funding requests for July and August 2010 when more detail is known on FY11 funding available.  Attachment A provides a summary of the funding awards for June 2010.
Discuss JCS intent for Community Service Coordination program and  Friday Evening Youth Diversion Program in FY 11: The Coordinator reviewed with the Board that the Community Service Coordination/Supervision program and the Friday Evening Youth Diversion Program are Juvenile Court Services (JCS) requested programs funded through Story Decat with JCS transferred funds.  Central Iowa Juvenile Detention Center is the current contractor for both programs.  JCS has indicated the following intent for these program services in FY11:

1) Community Service Coordination & supervision for Story County Youth - to transfer an estimated $24,000 to Story Decat to support the service in FY11; there are no contract renewals available, so this would require a new bid process and approval from the Department of Management.

2) Friday Evening Youth Diversion Program for Story County - transfer an estimated $5000 to Story Decat to renew the current service contract with the following stipulations:

a. Sessions to be scheduled every other week during the school year

b. At least six youth must be referred for a given session to hold the session 
Annette D. made the motion to for the Coordinator to move forward with the bid solicitation process for the Community Service Coordination and Supervision contract contingent on the availability of funds to be transferred from JCS.  Jody K. made the second to the motion. Michelle T. abstained; all other board members present approved the motion.  Members agreed to make a decision on the Friday Evening Youth Diversion program contract renewal at a later date when further detail is available on funding availability.  
Discuss FY11 budget and contract renewals:  Board members reviewed the FY10 budget, estimated FY10 carry forward detail, and potential contract renewals for FY11.  Members also reviewed draft budget options. Members outlined their top priorities for FY11 as: 1) coordination services support, 2) support for the Story County ASSET process (DHS priority), 3) Individualized Services support (DHS priority), 4) after school programming support for at-risk Story County youth, 5) juvenile community service coordination and supervision (JCS priority), and 6) girls weekend offender program (JCS priority; funds transferred for support).  Annette D. made the following motion:  

· Renew the Decat Coordination Services contract with Story County Empowerment at the FY10 funding level ($37,889.81), with the intent to amend the contract amount as needed once FY11 funding availability is known;
· Renew the ASSET Administrative Support Services contract with Story County ASSET at the FY10 funding level ($3,500), with the intent to amend the contract amount as needed once FY11 funding availability is known; 
· Renew the Decat Individualized Assistance Services contract with Central Iowa Juvenile Detention Center for $7875 (includes $7500 for service support, $375 for admin fees), with the intent to amend the contract amount as needed once FY11 funding availability is known; 
· Send notice to the FY10 afterschool program contractors and the FY10 Friday Evening Youth Diversion Program contractor that the Decat Board cannot make decisions on their contract renewals at this time given funding uncertainties.  The Board will provide notice 30 days prior to the end of the current contract period regarding renewals for FY11.  
Jody K. made the second to the motion.  The motion passed unanimously.   
Introduction of Service Area Manager for the DHS Polk Service Area:  Members welcomed Pat Penning, who will assume the Service Area Manager position for the DHS Polk Service Area on April 1, 2010; her office will be located in Des Moines.  Pat Penning provided a brief update on changes occurring in DHS statewide, including announced staffing changes and the anticipation of future additional staffing changes.  
Next meeting: Members were reminded that the next scheduled meeting is April 9, 2010.  The meeting location is the Story County Human Services Building 2nd Floor Conference Room (126 S. Kellogg, Ames, IA).
Adjournment:   Annette D. made the motion to adjourn the meeting and Michelle T. voiced the second; the meeting adjourned at 2:10p.m. 

Respectfully submitted by: Tracy Chaska, Story County Decategorization Administrative Assistant
Date Board Approved:  __________________

Attachment A - Story County Decategorization FY10 Youth Summer Program Funding Awards Information
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Total Request Funding Award 

(June 2010 

Only)

Stipulations  Comments

Avg.

Royal Kid’s Day Camp Colo-Nesco 

Community 

School District

Eastern Story 

County

67.33 yes  $          4,000.00  $          2,021.00 1) clarify anticipated costs for June field trips for at-risk 

kids ~ not cover staff costs

2) clarify the at-risk kids to be served - all 35 in program 

at-risk as assessed how

3) not cover youth eligible for DHS child care assistance

~ 35 youth to be served will all be at-risk?  Connection of program at-risk with Decat at-risk not clear 

to address not just youth needing supervision but youth at-risk for DHS/JCS involvement. 

~ youth from some lower income families would qualify for DHS child care assistance; Decat funds 

shouldn't duplicate

~ intent to recruit youth by sending a letter is general - how reach at-risk youth?

~ performance measures weak - if outline only 2 would not recommend staff satisfaction as one to 

report

~ like planned activities for youth

~ appreciate budget request focus on consumable expenses

Kids Club Youth and 

Shelter Services

Ballard, Gilbert, 

and Roland-

Story school 

districts

63.67 yes  $        13,420.00  $          3,839.00 1) clarify how id at-risk youth and how many anticipated 

at-risk youth to be served at each site

2) funds for supplies pending clarification on what to be 

covered

3) no funding for printing and postage

4) not cover youth eligible for DHS child care assistance

~ at beginning state intent for greater effort to reach more at-risk children  - didn't see how this was 

going to be accomplished in program narrative

~ coversheet not complete - did not outline # of youth & # of at-risk youth to be served

~ numbers of youth to be served confusing throughout - 140? 100? 20?

~ appreciate inclusion of sliding fee chart - not clear how differentiate at-risk youth from youth needing 

supervision

~ presentation of information not clearly organized - seems like the grant was put together quickly 

without review to verify consistency of info 

~ seems to be a large jump from the program goals to the actual program description

~ youth survey does not measure the identified youth performance measures

~ questions on budget information - need to itemize supplies expenses, mailings at $0.42?, $500 for 

printing what?, $3000 or $30,000 for field trips?

~ page 3 (c) outlines intent for funds to "promote Kids Clubs" - question if this is a good use of funds 

without a clear plan to reach at-risk youth; feel there are more cost effective means to recruit than to 

print brochures ($500) and mailings ($300)

NCRC School-Aged Summer 

Program

Nevada 

Community 

School District

Nevada area 68.00 yes  $          5,776.00  $          4,346.00 1) clarify transportation costs ~ offer funds to cover 

June expenses if applicable

2) offer additional scholarships for June to serve 

additional at-risk youth if funds available

3) not cover youth eligible for DHS child care assistance

~ didn't see plan outlined for youth recruitment

~ like intent of Decat funds for specific youth not served through other means (i.e., scholarships)

~ coversheet identifies 30 at-risk youth but request only 8 scholarships - why?

~ appreciate inclusion of outside measure (i.e., delinquency referrals to JCS) that is truly out of 

program control

~ like use of behavior sheet for youth - intent to build youth responsibility for actions

~ wonder if city of Nevada could donate pool passes or have other sources already accessed this 

resource?

~ is $200 reasonable for transportation costs?  Please clarify.

~ not clear how full rate/reduced rates are calculated based on total program costs

~ description of community resource partnerships/contributions could be expanded

~ timeline of activities to implement the program not clearly outlined; included calendar of activities

AmeZone Volunteer Center 

of Story County

Story County 73.33 yes  $          9,713.50  $          2,503.00 1) No funds for daily mileage as it does not relate to 

direct service for at-risk youth

2) No funds for garden supplies, fencing, or insurance

~ new program request to Decat - feel overall meets application guidelines

~ number to be served seems high - will the youth to be recruited from targeted locations meet the 

age guideline?  Targeted locations youth transient - will they be in the program through the summer?  

Will youth on probation needing to fulfill community service be included - and should they be 

included? how recruit youth who may not typically volunteer?

~ question need to purchase gardening supplies - if start garden in March why making so many 

purchases in June?  What happens to non-consumable items at end of grant?  Fencing materials not 

allowable expense as would be property improvement; also not recommend covering insurance 

costs.

~ question if outlined performance measures were tailored to the program

~ need to clarify why per youth cost for Decat greater than for the program overall

~ overall a well written grant  

 $        32,909.50  $        12,709.00 

Enrichment Programs

TOTALS
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