
Story County Decategorization Board Meeting

Minutes for October 30, 2009 (1:00- 3:00 p.m.)

Story County Human Services Building 2nd Floor Conference Room (126 S. Kellogg, Ames, IA)

Board Members Present: Jim Walker, Shirley Faircloth, Annette Dunn, Jane Halliburton 
Board Members Absent: Jody Kapustka,
Also in Attendance: Michelle Thorn (Juvenile Court Services) Jennifer Wilson (Lutheran Services in Iowa), Jill Hill (Youth and Shelter Services, Inc.), Representative Dave Deyoe, and Representative Beth Wessel-Kroeschell, Ann Lundvall (Story County Decategorization Coordinator), and Tracy Chaska (Administrative Assistant).
Open forum: Jim W., Chair, asked if there were items to be brought to the Boards attention, none were noted.
Call meeting to order/introductions: Jim W. called the meeting to order at 1:00 P.M.; those in attendance made introductions. 

Review meeting agenda: Jim W. asked if there were changes to be made to the agenda; none noted.  Annette D. made the motion to approve the agenda as presented; Jane H. made the second.  The motion passed unanimously.
Approval of Minutes Sept 11, 2009:  Annette D. made the motion to approve the minutes from the September 11, 2009, meeting; Shirley F. made the second to the motion.  The motion passed unanimously.  All approved. 
FY 10 Budget and Individualized Reports: Board members reviewed the FY10 budget summary.  The allocations for FY10 to the Story Decat Board are $66,915.28; this include $38,016 Decat state funds, $20,000 Community Partnership for Protecting Children (CPPC) funds (available 10/01/2009-09-30-2010), $3267 FY09 Protecting Safe and Stable Families (PSSF) funds (available through 09/30/2009), and $5632 FY10 PSSF funds (available 10/01/2009-09-30-2010).  There is also $211,606.82 estimated FY09 carry forward (includes $66,053.45 Decat state funds, $53054.37 FY09 transfer from Department of Human Services, and $92,499 transfer from Juvenile Court Services).  Total FY10 allocations to programs/services are $278,522.10; Total unallocated Decat funds are $44,993.18.  Possible allowable FY10 Decat carryover is $38,016.00.    
Board members reviewed Decat and PSSF individualized services reports.  The FY10 Decat Individualized services total budget was $10,000.00 as of October 26, 2009, $2496.61 had been expended/encumbered (approximately 25%).  These funds are available for use until June 30, 2009.  To date, none of the FY10 PSSF funds have been expended/encumbered; these funds are available to cover approved expenses October 1, 2009 through September 30, 2010.  The FY09 PSSF funds unspent by 9/30/2009 totaled $2,930.28.  The percent expended as of September 30, 2009 was 25.29%.  Unspent PSSF funds revert to the federal government.  Story Decat FY09 PSSF Outcomes were: 
1) % of children reunified within 12 months of removal among families receiving FY09 PSSF funded Individualized Services assistance = 33%
2) % of families receiving FY09 PSSF funded Individualized Services assistance (not yet reunified) demonstrating progress toward reunification =  75%
Discuss update on FY10 state-level across the Board funding cuts: The Coordinator reviewed with Board members that at this time it appeared FY10 Decat allocations would not be cut, including CPPC and PSSF funds.  Final budget reductions are not yet finalized.  The group’s understanding was that direct services to children were trying to be spared funding cuts as much as possible.  
Review request to support the YSS Student Assistance Counselor Services: The Coordinator reviewed that the Board had requested more information before making a decision at the August meeting for funding support of the counselor assistance service provided by YSS.  A new proposal was presented to the Board by Jill Hill, Chemical Dependency-Associate Director with Youth and Shelter Services.  Comments noted by the Board were: 
· Board members voiced general support for the proposed service.  

· Members asked if services provided were billable through insurance.  Ms. Hill clarified that as applicable, service are billed to insurance.  The Decat funds would only cover services for youth not reimbursable through insurance sources.  

· Members inquired if the staffing in the program addressed mental health issues and substance use issues since one of the program goals was to “provide professional consultation and development to school district staff regarding chemical dependency and mental health disorders.”  Ms. Hill indicated that primarily the service addressed substance use issues, though there is staff at YSS that could address mental health issues as well.   

· The members had questions about the budget and the proposed costs for the services outlined.  More information was requested on the per youth rates outlined.  For youth served outside of Ames, the proposed rate was $150 per treatment episode; for youth in the Ames School District the proposed rate was $50 per treatment episode rate however information suggested the reimbursed cost as $95 per episode with 50% covered by the school district.  Ms. Hill indicated she would follow-up with Jason Haglund (the proposal draftee) for further explanation. 
The Board felt that more fiscal information was needed before making a decision regarding the proposal.  The remainder of proposal was not questioned.  Annette D. made the motion to table the decision regarding the proposed student assistance counselor services for Story County until more information is available.  Shirley F. made the second to the motion.  The motion carried.  No abstentions noted.   

Discuss records storage through Central Iowa Juvenile Detention Center: Board members reviewed the option to store older paper records of the Story Decat and Empowerment Projects at an off-site location.  The Coordinator reviewed with the Board her conversations with Central Iowa Juvenile Detention Center about records storage.  Contract files need to be maintained for 10 years for State auditing purposes.  The office filing space has reached maximum capacity for records storage.  With records retention, it is important to be able to retrieve documents in a reasonable amount of time as needed.  CIJDC has indicated they would be able to provide storage for the Story Empowerment/Decat records in their facility.  At this time, CIJDC would offer records storage to Story Empowerment and Decat at no charge; this arrangement would be revisited if the Empowerment and/or Decat contracts with CIJDC would be discontinued.  CIJDC would provide transport of the records to the facility in Eldora and would be able to provide return of records as requested using their staff members that travel to the Ames area.  
Annette D. made the motion to approve the use of Central Iowa Juvenile Detention Center to provide off-site records storage for the Story County Decategorization records.  The stipulations to this motion were that the Board would not be charged for records storage, and that the secure storage and response time for retrieving records would be outlined in the scope of services of the Employer of Record contract.  The second to the motion came from Jane H.  The motion carried.  All approved. 

Review Decat board operating principles: Members reviewed the board operating principles and changes requested at the last meeting.  If accepted this reading would be considered the second reading.  If further changes were necessary, the board would need to postpone approval of the operating principles until the next meeting.  
Jane H. moved to approve of the updated Story Decat Board operating principles as presented.  Shirley F. made the second to the motion.  Motion was carried.  All members agreed. 
Conversation with invited Legislators:  A brief overview of Decategorization was offered for Representative Dave Deyoe and Representative Beth Wessel-Kroeschell.  Board members reviewed programming and services that Decat funds support, such as afterschool programming, summer programs, family team meetings, functional family therapy, and respite/crisis child care.  Members stressed that as funding levels continue to decrease greater emphasis is placed on intervention initiatives rather than prevention initiatives.  Members also provided information on the funding streams allocated to Decat areas, including the transfers of funds from Department of Human Services and Juvenile Court Services.  Clarification was provided that the transfers from DHS and JCS to Decat Boards are recorded as carryover funds in the fiscal year received; however, it was noted that these carryover funds transferred from DHS and JCS are essential to providing services without interruption in the following fiscal year.  Within DHS and JCS budgets the funds targeted for transfer to Decat Boards are planned, and shouldn’t be seen as simply carryover funds.  Shirley F. shared the Friday Evening Youth Diversion Program as an example for JCS.  Concerns about budget cuts and clients not being able to get services elsewhere were discussed.  The Legislators requested a condensed list of the programs Story Decat supports to have the information before the legislative session starts in January.  All were thanked for their time.
Next meeting: Members were reminded that the next scheduled meeting is 11/13/2009. 

Adjournment: Jane H. made the motion to adjourn the meeting and Shirley F. voiced the second; the meeting adjourned at 2:05 p.m. 

Respectfully submitted by: Tracy Chaska, Story County Decategorization Administrative Assistant
Date Board Approved:  __________________
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