
Story County Decategorization Board Meeting

Minutes for December 11, 2009 (1:00- 3:00 p.m.)

Story County Human Services Building 2nd Floor Conference Room (126 S. Kellogg, Ames, IA)

Board Members Present: Jim Walker, Annette Dunn, Shirley Faircloth, Jane Halliburton (enters at 1:20 p.m.)
Board Members Absent: Jody Kapustka 
Also in Attendance: Shellie Orngard (Volunteer Center Story County), Ann Lundvall (Story County Decategorization Coordinator), and Tracy Chaska (Story County Decategorization Administrative Assistant).
Open forum: Jim W., Chair, asked if there were items to be brought to the Boards attention; none were noted.
Call meeting to order/introductions: Jim W. called the meeting to order at 1:03 P.M.; those in attendance made introductions. There was discussion on the proposed changes to the Field Operations areas for DHS, the revised table of organization, and individuals assigned to positions under the proposed new structure.  Currently there are eight DHS service areas; it is proposed to reduce the number of areas to five.  
Review meeting agenda: Jim W. asked if there were changes to be made to the agenda; none noted.  
Approval of minutes, November 4, 2009: Annette D. made the motion to approve the 11-04-09 minutes as presented; Jim W. made the second.  The motion passed unanimously.  
FY 10 Budget and Individualized Services reports review: Board members reviewed the FY10 budget summary.  One noted budget update was the addition of up to $15,000 allocated for the Student Substance Use Assistance Counselor Service as approved at the 11/13/2009 meeting.  The allocations for FY10 to the Story Decat Board are $66,915.28; this includes $38,016 Decat state funds, $20,000 Community Partnership for Protecting Children (CPPC) funds (available 10/01/2009-09/30/2010), $3267.28 FY09 remaining Protecting Safe and Stable Families (PSSF) funds (which were available through 09/30/2009), and $5632 FY10 PSSF funds (available 10/01/2009-09/30/2010).  There is also $211,606.82 estimated FY09 carry forward (includes $66,053.45 Decat state funds, $53,054.37 FY09 transfer from Department of Human Services, and $92,499 transfer from Juvenile Court Services).  Total FY10 allocations to programs/services are $248,528.92.  Total unallocated Decat funds $29,993.18; the DHS reserved transfer funds of $15,246.11 is not included in this amount. The possible allowable FY10 Decat carryover is $38,016.00.    
Board members reviewed Decat and PSSF individualized services reports.  The FY10 Decat Individualized services budget is $10,000; as of December 4, 2009, $3,635.06 had been expended/encumbered (approximately 36%).  These funds are available for use until June 30, 2010.  To date, none of the FY10 PSSF Individualized Services funds have been expended/encumbered; these funds are available to cover approved expenses October 1, 2009 through September 30, 2010.  
Review recommendation for Student Assistance Counselor Service bid solicitation: The Coordinator reviewed with the Board the funding recommendations from the subcommittee (i.e., Annette Dunn, Jane Halliburton) that reviewed bids received for the Student Assistance Counselor Service services bid process.  The subcommittee recommendation outlined that Youth and Shelter Services presented the only bid proposal in response to the informal bid solicitation.  The YSS bid proposal met the criteria outlined for the contract services sought by the Decat Board, and the bidder has the staffing and program structure in place to provide the services outlined.  YSS anticipated there would be 200 episodes for the proposed contract period (1/1/2010 - 6/30/2010) at a per episode rate of $230.00 each.  The subcommittee moved to approve awarding the Student Assistance Counselor Service contract to Youth and Shelter Services to serve Story County at-risk youth with a contract amount of $15,000, to be reimbursed using the unit rate of $230 per episode (i.e., an episode is a new admission or re-admission of a Story County at-risk youth not billable to another funding source).  It was further stipulated that the per episode rate would be defined in the contract. Shirley made a second to the subcommittee motion.  The motion carried.  All present approved.
Discuss potential FY10/FY11 contracts for Summer Programs, Community Service Coordination & Supervision, and Female Weekend Offender Program:  The Board reviewed previous years’ monetary support for summer programming.  Historically the funds have been provided for the months of June-August, as it is easier for the providers to provide the service “all summer”. In FY09, however, summer program support was provided only for June expenses due to funding limitations and uncertainty of carryover potential.  It was reviewed that the summer program contracts crossing fiscal years does present challenges for accounting purposes.  Members discussed that from the schools perspective, it would be good to have the RFP information available as soon as possible, with the intent to make funding decisions in March pending funding availability. As in previous years members indicated interest in having an emphasis on enrichment programs. 
A motion was made by Annette D. to budget up to $15,000 for summer programming support with the intent to cover June through August expenses contingent on funding availability, and to release the RFP as soon as possible with the timeline to be determined by the Coordinator with the anticipated funding decisions to be made in March 2010.  The stipulation was made that emphasis be placed on supporting enrichment programs, with secondary priority given to supporting remedial/summer school programs.  The second to the motion was made by Jane H. The motion passed unanimously.  
Following review of historical funding information for the Community Service Coordination and Supervision program and the Female Weekend Offender program, a motion was made by Annette D. to table the discussion on these service contracts until further information is available from Juvenile Court Services on potential funding transfers to support the services.  Jane H. made the second to the motion. Motion carried.   
Review remaining scheduled FY10 Decat meetings:  Members reviewed the schedule of remaining FY10 meetings.  The January meeting may not have the Coordinator present, but information will be available to proceed without her if necessary.  The March 12, 2010, meeting date conflicts with a JCS furlough day.  Members agreed to reschedule the March meeting for Thursday, March 11, 2010; the meeting location will be determined at a later date. 
Update on Countywide needs assessment: The Coordinator asked the group to provide feedback to before the 12/16/2009 meeting of the needs assessment committee if they had concerns about the drafted survey questions for the countywide needs assessment.  The drafted survey questions were e-mailed earlier to board members and program providers. 
Children, youth, and families legislative brunch: Members were reminded of the 12/19/2009 legislative brunch being planned by Story County CPPC, Story County Childhood Collaboration, and Story County Empowerment and Decategorization.  The RSVP deadline for the legislative brunch was extended to 12-11-09. Jane H. indicated her intention to attend.  Members noted a few concerns for the discussion at the legislative forum, including the Governors’ efficiency report executive summary recommendations to change DHS TANF funds allocations to Empowerment, school districts concerns regarding allowable growth and the $0.01 sales tax.  Annette D. noted that examples like functional family therapy is being used as a “success story”, and that the participant recidivism rates will be explored to further verify the impact on outcomes.   

Next meeting: Members were reminded that the next scheduled meeting is 1/8/2010. After confirming the room availability for March, members will be updated about the new March meeting date and location.
Adjournment: Annette D made the motion to adjourn the meeting and Shirley F. voiced the second; the meeting adjourned at 1:50 p.m. 

Respectfully submitted by: Tracy Chaska, Story County Decategorization Administrative Assistant
Date Board Approved:  __________________
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