
Story County Decategorization Board Meeting

Minutes for June 19, 2008 (1:00- 3:00 p.m.)

Story County Human Services Building 2nd Floor Conference Room (126 S. Kellogg, Ames, IA)

Present: Annette Dunn, Jane Halliburton (enters at 1:15), Shirley Faircloth, Jim Walker, Tracy Chaska, and Ann Lundvall

Absent: Toni Shropshire 

Also in Attendance: Janelle Durlin (MICA Health Services) 

Open forum: Jane H. made an announcement about assistance for the flood victims. FEMA is now involved, since the disaster has moved from a State declared disaster to a Federal disaster. The team will be located in the Story County Administrative building in Nevada; they will be working with the cities as well as Counties. Additional discussion followed. 

Call meeting to order/introductions: Annette D., Chair, called the meeting to order at 1:05 P.M. Introductions were made. 

Review meeting agenda: The Chair asked if there were any changes to be made to the agenda, none noted.  

Approval of Previous Minutes (May 08):  Jim W. made a motion to approve the minutes from the 5-9-2008 meeting, with the change that Annette D. was available via phone for voting purposes. Shirley F. made the second to the motion and the motion passed unanimously.
Review budget report and Individualized Service Report: The Board reviewed the FY08 Decat budget. The changes to note were:

· Summer programs Nevada Community Resource Center was increased from $3644.50 to$ 5914.50 total (per board action in May).

· Nevada CSD summer school program was added for June 2008 expenses only at $3960.00 (per board action in May).

· Gilbert Schools chose not to implement the summer program as Decat grant funds were allocated only for June and their proposed program was targeted primarily in July and August.  The program will not spend the $3637.50 allocated.

Individualized Service Reports: The Decat Individualized Services funds remaining are $615.43. Ann noted there are a few additional requests not yet processed and therefore not yet noted in the budget.  PSSF Individualized Service funds remaining are $5,473.09. These PSSF funds may be transferred back to DHS for drug testing materials based upon spending by August.

Fiscal Agent reports were also reviewed included. No questions were noted. 

Review estimated FY08 carry-over and FY 09 allocation: The Board reviewed information regarding the estimated FY08 allocated unspent funds. The estimate is $39,726.09 at this point. The FY08 unallocated funds are $61,181.82. The maximum Decat carryover is $ 73,387.00. Annette D. noted that there has been some discussion at the State level that excess Decat carryover funds might be gathered and redistributed among all Decat clusters.  She further noted, however, that with recent storm related damages across the State, the carryover funds may be redirected for other purposes.  Story County Decat will not receive TANF funds for FY09; all FY09 allocated funds will be State dollars.  

Proposed FY08 funds transfers to Decat from JCS & DHS:  The Coordinator reviewed with the Board the previously accepted transfer from the Juvenile Court Service in the amount of $50,000.00 for the female weekend offender program. JCS proposed an additional transfer of $39,197.00 (State funds) to be used for programs for juveniles involved with JCS, formally or informally, or children and/or their families at risk of becoming delinquent.  Ames Service Area DHS proposed the intent to transfer funds (amount to be determined at a later date) contingent on the availability of funds.  Jane H. made the motion to approve the proposed JCS and DHS fund transfers. Jim W. made the second to the motion. The motion passed. 

FY 09 Budget: The board reviewed the FY 09 budget information. The anticipated FY08 carryover is $73,387.00.  FY09 funds remaining unallocated total $56,973.56. Discussion of allocating funds for FY09 summer programs was tabled until September.
FY 09 Community Partnership for Protecting Children (CPPC) contract:  The board reviewed the FY08 CPPC contracts that include CPPC Coordination Services with LSI, Decat Coordination Services with Story Co Empowerment, and a fiscal agent and fund management contract with CIJDC.  The fiscal agent and fund management contract cannot be renewed after FY08, as the fiscal agent contract does not meet the identified guidelines from the Iowa Department of Administrative Services.  The board discussed renewing the CPPC Coordination Services contract for FY09 at the full CPPC allocation amount (estimated at $20,000) with the understanding that the single contractor will be responsible for all CPPC related coordination and fund management responsibilities.  Jim W. made the motion to renew the contract with Lutheran Services in Iowa for FY09 CPPC coordination services for $20,000 with the allowance of administrative fees not to exceed 5% of the total contract amount.  Shirley F. made the second to the motion. Motion passed.
FY 09 Promoting Safe and Stable Families (PSSF) contract: Discussion was tabled until August with the intent that FY09 allocations may be known by the meeting date.  
Board Membership: The board terms for Jim W. and Toni S. both were up for re-newel; they both indicated they would be able to continue to serve.  The motion to approve the renewed 3-year term for Jim W. and Toni S was made by Jane H.; Annette D. made the second to the motion. Motion passed.
Board election- board chair, board vice chair:  Jane H. made the motion to approve of Annette D. as Chair and Jim W. to serve as Vice Chair. Shirley made the second to the motion.     

Board insurance: Based upon recent information shared by Iowa Communities Assurances Pool (ICAP), insurance carrier for Story County, the Decat board is viewed as a separate entity that is not covered under the county’s liability coverage.  The board reviewed a premium quote from ICAP for board insurance coverage.  This coverage would cost $1250.00 for one million dollars of coverage liability to cover board members and staff actions. Following discussion, the Board requested the Coordinator obtain confirmation from ICAP that staff would be covered through the policy. The motion to increase the FY09 allocation to the Decat Coordination and Operating Expenses contract by $1250 and purchase board insurance coverage through ICAP through the same contract pending written clarification was made by Annette D. The second to the motion came from Shirley F. Motion carried. 
Discuss July meeting date: The board discussed canceling the July meeting, as there are no action items anticipated. Jim W. made the motion to cancel the July 2008 meeting; Shirley F. made the second.  The motion passed. 
Next meeting: The board was that the next scheduled meeting would be August 8, 2008 at the Story County Human Services Building.   

Adjournment: Jane H. made the motion to adjourn the meeting; Jim W. Made the second; the motion passed. The meeting adjourned at 2:00 p.m. 

Respectfully submitted by: Tracy Chaska, Administrative Assistant

Date:  July 3, 2008.  
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