
Story County Decategorization Board Meeting

Minutes for September 12, 2008 (1:00- 3:00 p.m.)

Story County Human Services Building 2nd Floor Conference Room (126 S. Kellogg, Ames, IA)

Present: Annette Dunn, Jim Walker, Jody Kapustka, Ann Lundvall, Tracy Chaska, and Shirley Faircloth (enters at 1:15)

Absent: Jane Halliburton 

Also in Attendance: Michelle Thorn (Juvenile Court Services) and Jennifer Wilson (Lutheran Services in Iowa)  

Open forum: Jody K. was introduced to the group as the new health representative to the Decat board.

Call meeting to order/introductions: Annette D., Chair, called the meeting to order at 1:05 P.M. Introductions were made. 

Review meeting agenda: The Chair asked if there were changes to be made to the agenda. The Coordinator noted that Youth and Shelter Services withdrew their request to amend the FY08 CJJP subcontract budget; board members agreed to removal of this item from the agenda.  
Approval of minutes – August 8, 2008:  Annette D. made the motion to approve the minutes from the August 8, 2008 meeting, Michelle T. (for JCS) made the second to the motion. The motion passed unanimously.
Budget and Individualized Services reports: Board members reviewed the FY09 budget, individualized services, and fiscal agent reports. The maximum allowable carryover for FY09 is $69,077; current FY09 unallocated funds total is $47,145.56.  It was noted that requests for Decat individualized services dollars decreased during August following communication with supervisors by Annette D.
PSSF Individualized Services contract renewal: The Coordinator informed the board that the FY09 Promoting Safe and Stable Families (PSSF) funding allocation amounts have not yet been issued.  The board previously approved renewing the PSSF Individualized Services contract that runs on the federal fiscal year of October – September.  The FY09 PSSF Individualized Services contract was renewed at the FY08 funding amount of $7474.10; the contract amount will be updated as needed once the FY09 allocation is known.  Annette D. reminded the board that these PSSF dollars have several restrictions on allowable expenditures and that they are focused for family reunification purposes only.  

Community Service Coordination and Supervision contracting process update: The board previously approved allocating $9828 of the funds transferred from Juvenile Court Services to be used for community service coordination and supervision services.  The purpose is to recruit and maintain community service worksites in Story County for juveniles involved with Juvenile Court Services, and to supervise involved juveniles completing community service.   An informal bid solicitation process was implemented following the August 2008 board meeting. There were no bids received.  JCS is requesting the board consider reissuing the bid solicitation with the following updates:

· Increase the unit cost rate to $24 per hour from $12 per hour that will make it a comparable rate with other contracts in place through JCS.  The revised first year contract maximum would be increased to $16,128 from $9,828 with the maximum allowable administration costs staying at no more than 5% of the total contract amount.
· Revise work hours from the outlined 20 hours per week to an expectation of 640 hours during the contract period (average 20 hours per week) to be responsive to seasonal influences and allow for contractor flexibility.  It was clarified that the hours of service were reduced due to the anticipated revised contract period.

· Define unit of payment as number of hours of direct coordination/supervision service not per youth served.
· Reduce the estimated first year contract period to 11/21/08 – 06/30/09 from 10/01/08 – 06/30/09.  

The motion to reissue the bid solicitation with the noted changes was made by Jim W. Shirley F made the second to the motion. The motion passed. 
Review Decat FY09 annual plan and FY08 annual report: 

The board reviewed the draft FY09 annual plan document.  It was noted that the overall plan information was good.  The board discussed the following recommended changes:

· Under the Section 4 description of short term plans and desired, add a second outcome under “Provide supports for families (special needs and other) to enable children to remain at home when appropriate and best for all family members (i.e., children and parents)” to reflect efforts to address mental health issues of children/youth.
Jim W. made the motion to approve the FY09 annual plan with the noted changes; Shirley F. seconded the motion.  The motion passed unanimously.  

The board reviewed the FY08 annual report providing an overview of activities/progress during the previous state fiscal year. The board discussed the following recommended changes:  

· Under the Section 4 review of data, include information on free/reduced school lunch program eligibility.  Jim W. noted that Nevada and other eastern Story County schools have noted an increase in eligible children, especially in the elementary grades.

· Under Section 7 program summary information, revise the wording of the weekend offender programs outcomes to facilitate comparison; for example, as presented in the draft document, one program reflects percent of youth reoffending while the other program reflects youth not reoffending.  

The motion was to approve the FY08 progress report with the noted changes was made by Jim W.; Shirley F made the second to the motion. Motion carried.  

Community Partnership for Protecting Children CBCAP application: The board was reminded that last federal fiscal year the Community Partnership for Thriving Families in Story County (CPTF) received planning grant funds through the Prevent Child Abuse Iowa Community Based Child Abuse Prevention (CBCAP) program application process.  Funds were awarded to the CPTF through a contract with Lutheran Services in Iowa (Decat contracted coordinator/facilitator for CPTF).  The Coordinator shared that the CPTF has the opportunity to apply for FY09 funds to support implementation of child abuse prevention strategies identified as priority through the planning process completed over the summer.  A written outline of the proposed request for funds was shared with the board. With input from Story County Childhood Collaboration (SCCC), CPTF intends to apply for funds to utilize exiting family support professionals in the community to expand parenting education activities into the rural areas of the county.  The proposed plan would include funds to purchase components of The Nurturing Parenting Programs® by Stephen J. Bavolek Ph.D. as the curriculum and stipends for family support professionals who conduct parent education sessions. The hope is to coordinate with schools for training space. Board members voiced their support for CPTF to apply for funds with the following comments/concerns about the proposed application information:

· What is the plan is for ongoing sustainability – would this be something that Decat would be asked to support? 
· There is concern that the proposed parenting education could duplicate efforts of the Lutheran Services in Iowa Parents as Teachers and MELD programs; the board offered caution to provide evidence this is expanding or enhancing what is already in place in the community. 
· What communication has occurred with schools since they are proposed as a partner?  The concern is that schools need to be in on the planning discussion. 
The board requested the CPTF share the final funding application once it has been finalized and submitted to Prevent Child Abuse Iowa.
Next meeting: The board was reminded that the next scheduled meeting would be October 10, 2008 at the Story County Human Services Building. Shirley F. noted she would not be able to attend but will inquire if Tom Southard can attend.   
Adjournment: Annette D. made the motion to adjourn the meeting; Jim W. made the second; the motion passed. The meeting adjourned at 1:55 p.m. 

Respectfully submitted by: Tracy Chaska, Administrative Assistant

Date: September 19, 2008.   

October meeting was cancelled

Board approved 11-14-08 

1
PAGE  
2

