
Story County Decategorization Board Meeting

Minutes for August 14, 2009 (1:00- 3:00 p.m.)

Story County Human Services Building 2nd Floor Conference Room (126 S. Kellogg, Ames, IA)

Board Members Present: Jim Walker, Jody Kapustka, Annette Dunn, Jane Halliburton 
Board Members Absent: Shirley Faircloth 

Also in Attendance: Jennifer Wilson (Lutheran Services in Iowa), Sara Britton (Youth and Shelter Services, Inc.), Jason Haglund (Youth and Shelter Services, Inc.), Teresa McCune (Ames Community School District), Ann Lundvall (Story County Decategorization Coordinator), and Tracy Chaska (Administrative Assistant).
Open forum: Jim W., Chair, asked if there were items to be brought to the Boards attention, none were noted.
Call meeting to order/introductions: Jim W. called the meeting to order at 1:00 P.M.; those in attendance made introductions. 

Review meeting agenda: Jim W. asked if there were changes to be made to the agenda; no changes were noted.
Youth &Shelter Services request to consider support for the Student Assistance Counselor with Ames School District: Sara Britton and Jason Haglund, representatives from Youth &Shelter Services, Inc. (YSS), presented a request for support of the Student Assistance Counselor services.  The primary goal of the Student Assistance Counselor is to provide early intervention, assessment, and referral for students experiencing substance use issues. The service also targets students affected by the substance use of someone else, such as a peer, sibling, or parent.  The counselor provides direct service to students, individual and group counseling, and resources for the schools/education community.  The Student Assistance Counselor has an onsite presence in the Ames Community School District High School and Middle School locations; the counselor is also an as-needed resource for other Story County schools.  Ames Community School support for the service has been reduced from $10,000 to $5,000 for the 2009-10 school year.  Other identified sources of support include block grant funds and treatment targeted funds through ASSET.  After discussing the information shared, Board members indicated that they need additional information before making a decision.  Members asked for detail on the dollar amount being sought to support the Student Assistance Counselor service, and the proposed plan to provide the service for youth in all Story County schools.  The Board stressed they could not guarantee funds could be allocated to support the service, and that applicable contracting and bid solicitation guidelines would be followed if funds would be approved.  Jason H. and Sara B. will provide the requested information at the 9/11/2009 meeting.      

Approval of Minutes June 12, 2009:  Jody K. made the motion to approve the minutes from the 6/12/2009 meeting; Jane H. made the second to the motion. The motion passed.

FY 10 Budget and Individualized Reports: Board members reviewed the FY10 budget report, and Decat and PSSF individualized services reports. The FY10 legislative allocation to the Story County Decat Board is $38,016; estimated FY09 carry forward is $211,631.75, which includes $66,078.38 in estimated FY09 Decat funds, a $92,499 FY09 transfer from the 2nd Judicial District Juvenile Court Services, and a $53,054.37 FY09 transfer from the Department of Human Services Ames Service Area.  Unallocated FY10 funds are $36,916.63; the allowable FY10 carry forward limit is $38,016, not including transfers received during FY10.  FY10 Decat Individualized Services funds expended/encumbered through 8/10/2009 total $929.99, which is approximately 9.3% of the $10,000 budgeted.  FY09 PSSF Individualized Services funds remaining for use through 9/30/2009 total $3,207.28. 
 FY10 PSSF Individualized Services contract renewal: The Board reviewed that the Promoting Safe and Stable Families (PSSF) funds are federal dollars that the DHS Ames Service Area allocates to Decat Boards in the service region.  The funds are targeted for family reunification purposes during the first 15-month period that a child has been removed from the home and placed in foster care.  FY09 PSSF funds are contracted to provide individualized services assistance; the current contract ends 9/30/2009.  Annette D. noted that DHS has not yet received notice of FY10 PSSF funds allocations, and the DHS Ames Service Area may use a portion of PSSF funds to implement functional family therapy.  The Coordinator requested the Board consider renewing the PSSF individualized services contract for FY10 based on the FY09 allocation amount (i.e., $7,922.28); the contract could be amended as needed contingent on notification of FY10 PFFS allocations.  Jane H. made the motion to approve of the renewal of the PSSF individualized services assistance contract with Central Iowa Juvenile Detention Center for FY10 at the contract amount of $8,318.39 (i.e., $7,922.28 PSSF funds and up to $396.11 Decat funds for administration fees) to be amended as needed once the FY10 PSSF allocation is known.  Jody K. made the second to the motion.  The motion passed.  

Approve board insurance proxy representatives contacts (i.e. Board Chair, Coordinator): The Coordinator explained that the Board must identify proxy representatives for the board insurance policy with Iowa Communities Assurance Pool (ICAP). Annette D. made the motion to approve the Board Chair and Decat Coordinator as proxy representatives for the board insurance policy with ICAP. Jane H. made the second to the motion. Motion carried.  

Review recommendation for FY10  Friday evening  youth diversion program contract: The Coordinator reviewed that $7,500 of the FY09 JCS transferred funds were budgeted to implement a Friday Evening Youth Diversion Program for at-risk Story County youth.  An informal bid solicitation was issued in June 2009.  Two bid proposals were received by the 7/31/2009 deadline.  A review committee met on 8/6/2009 to discuss the bid proposals; the committee included Shirley Faircloth (JCS), Judy Devilder (DHS), Mitch Kerns (DHS), and John Kinley (Gilbert School District).  Board members reviewed the committee comments (listed below): 

	Agency
	Reviewer Comments

	Central Iowa Juvenile Detention Center
	· Flexible plan to implement service including options for youth referrals of 1, 2 or 3 hours per session. 

· Proposed curriculum is Aggressions Replacement Training, which is a good fit for target audience; propose to target instruction for the skills development needs of participating youth each session.

· Plan to market the service through e-mail and mail correspondence with JCS/schools; recommend in-person contact with school staff instead.

· Identify dedicated staff by name.  

· Outlines plan to follow-up with families of referred youth that are ‘no-shows’.

· Interested in knowing the contingency plan if transportation barriers impact youth attendance.

· Need clarification on the budget regarding potential cancelled sessions and unit of service cost. 

· Bidder implemented the pilot of the program in FY09, which speaks to their ability to perform the service.

	Youth and Shelter Services, Inc.
	· Staff involved with schools throughout Story County and long history of service in the county.

· Proposes Friday sessions scheduled from 5 - 8 p.m., but the does not outline flexibility in the number of hours youth would attend, nor regarding targeting skills instruction to meet referred youth needs. 

· Proposed curricula are Project SUCCESS and Life Skills, which is heavy toward substance use/abuse topics but not as strong for addressing aggressive youth issues.

· Outline plan to meet with school staff in Story County to market the service.

· Staff qualifications outlined but do not indicate if dedicated staff currently employed to implement the service.

· Identifies availability of Cy Ride near proposed location for youth participants.

· Outlines plan to use site kitchens to provide space for youth to prepare evening meals each session; budget request includes $1050 for meal supplies.  Uncertain how much of the proposed 3- hour sessions would be allocated for meal preparations versus the implementation of the curriculum instruction.


The recommendation of the review committee was that the Board consider awarding the Friday Evening Youth Diversion Program contract (DCAT4-10-082) to CIJDC with the following stipulations:

· Provide budget clarification on the outlined anticipated cancelled sessions and the unit of service definition.

· Provide a contingency plan if transportation becomes a barrier for referred youth attendance.

· Provide a plan to provide in-person contact with school staff to market the service.

The motion was made by Annette D. to approve the committee recommendation to award the Friday Evening Youth Diversion program contract to CIJDC with the noted stipulations in the amount of $7,500. Jane H. made the second to the motion. The motion passed.
Review recommendation FY10 CPPC Coordination Services contract:  The Coordinator reviewed that the full FY10 CPPC allocation of $20,000 was to be contracted with a single entity to provide coordination and fund management services.  An informal bid solicitation was issued in July 2009, and one bid proposal was received by the 8/3/2009 deadline.  A review committee met 8/6/2009 to discuss the bid proposal; the committee was Shirley Faircloth (JCS), Judy Devilder (DHS), and Mitch Kerns (DHS).  The Board reviewed the committee comments: 

	Agency
	Reviewer Comments

	Lutheran Services in Iowa
	· Bidder provides a well written proposal. Lutheran Services in Iowa has been adequately implementing the services requested for Story Decat.

· Proposal outlines 30% of the $20,000 would support the bidder coordination (flat $500 per month to cover wages of the contract manager at $25 per hour) and administration costs ($1000 fiscal administration fees).  This is the same as in FY09.  It is not known, though, if the proposed 20 hours of coordination time is accurate for the services.  Reviewers suggest staff timesheets for CPPC activities should be required as documentation with invoices for reimbursement, which will allow for more accurate evaluation of staffing needs in future contract years.


The recommendation of the review committee was that the Board consider awarding the Story County CPPC Coordination Services contract (DCFS-10-075) to Lutheran Services in Iowa with the following stipulations:

· Staff timesheets outlining CPPC activities should be required documentation with reimbursement invoices.
Jane H. made the motion to approve the committee recommendation to award the Story County CPPC Coordination contract to Lutheran Services in Iowa with the noted stipulation in the amount of $20,000. Jody K. made the second to the motion. The motion carried.
CPPC FY10 plan for the Shared Decision Making Committee: Board members reviewed the proposed goals and activities for FY10.  FY10 goals are: 1) Expand collaboration to prevent duplicate services and effectively use of resources, 2) Reach out to rural communities in Story County, and 3) Continue support through mini-grants and summer camp scholarships.  Proposed activities include:  
Shared Decision Making:   Continue using levels of participation: have all complete a commitment statement; Maintain expectation that mini-grant participants attend a minimum number of meetings; Identify missing representation on committee, including: faith based, neighborhood associations, address diversity, others to be identified; Continue effort to collaborate with Story County Childhood Collaboration - e.g., Month of the Young Child, CBCAP grant funds, legislative forum.
Neighborhood Networking:  Mini-grants to support community-based projects (anticipated budget $6000); Summer camp scholarships for at-risk Story County youth – (anticipated budget $2500); Create information to post on the Story County Empowerment/Decat website regarding CPPC in Story County; Community and civic group presentations; Mel in the Morning – targeted to 4 times a year with a delegate to speak each time; Promote activities for Month of the Young Child/Foster parent-adoption month/etc. ~ press releases, quarterly letter in newspaper - (anticipated budget $250); Nurturing Parent training materials for participating families (anticipated budget $1000, also requesting CBCAP funds to support implementation of sessions).
Family Team Decision Making (anticipated budget $3000):  Provide training to engage community members the FTM process; Support facilitators for community-based FTMs.

Policy and Practice Change:  Contribute toward the countywide needs assessment process for 2010; Partner with community stakeholders (e.g., SCCC, Empowerment, Decat) to conduct a legislative forum (anticipated budget $250).
Annette D. made the motion to approve of the plans of the Story County CPPC group for FY10. Jane H. made the second to the motion.  The motion carried.    
Update FY10 after school programming:  The Coordinator reviewed with Board members that the RFP for after school programming was issued in July and applications are due 8/28/2009. The application review session is scheduled for 9/4/2009 from 9:00 a.m. - 12:00 p.m.  Review committee members included Deb Schildroth (Story County Community Services), Kristin Burkey (United Way of Story County), Lynn Chitty (Department of Human Services), and Belinda Meis (Lutheran Services in Iowa, Story County Community Partnership for Thriving Families facilitator).  Board members were invited to participate in the review session. 
Board planning discussion:  The Coordinator distributed a draft FY10 Decat annual plan and indicator data updates for Board review. Members commented that the priorities appeared consistent with the previous goals with the exception of discontinuing support for professional development opportunities.  Annette D. requested the Coordinator provide reduced/free lunch program data as an average over the years; Jim W. requested data on school district enrollment.  The plan will need to be approved at the 9/11/2009 meeting and be submitted to the State by 10/1/2009.  Board members were also asked to provide feedback on the data collection plan outlined for the countywide needs assessment by the Mid Iowa Quality of Life Alliance subcommittee.  Board members asked that trend analysis of the Iowa Youth Survey data be included in the assessment.  
Review Decat board operating principles: Members reviewed the board operating principles.  Items mentioned for consideration of revision were: 1) if language allows the Vice Chair to sign on behalf of the Board if the Chair identifies a conflict of interest, 2) that language addressing electronic voting should be removed, and 3) duration of subcommittees should be as needed rather than a defined term.  Annette D. asked the Coordinator to review the Empowerment bylaws for sample wording and email proposed revisions prior to the 9/11/2009 meeting.  
Next meeting: Members were reminded that the next scheduled meeting is 9/11/2009. 

Adjournment: Jane H. made the motion to adjourn the meeting and Jody K. voiced the second; the meeting adjourned at 2:25 p.m. 

Respectfully submitted by: Tracy Chaska, Story County Decategorization Administrative Assistant
Date Board Approved:  __________________
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