
Story County Decategorization Board Meeting

Minutes for May 15, 2009 (1:00- 3:00 p.m.)

Story County Human Services Building 2nd Floor Conference Room (126 S. Kellogg, Ames, IA)

Board Members Present: Jim Walker, Jody Kapustka, Annette Dunn, and Shirley Faircloth (enters at 1:15). 

Board Members Absent: Jane Halliburton 

Also in Attendance Michelle Thorn (Juvenile Court Services), Ann Lundvall (Story County Decat Coordinator), and Tracy Chaska (Story County Decat Administrative Assistant).   

Open forum: No informational items were shared during the open forum. 

Call meeting to order/introductions: Board Chair, Annette D. called the meeting to order at 1:02 P.M.; those in attendance made introductions. 

Review meeting agenda: Annette D. asked if there were changes to be made to the agenda.  It was requested that the agenda item to review the proposed JCS FY09 funding transfer be moved before the discussion of the FY10 budget and contracts.  Board members voiced their approval with this agenda change.

Approval of Minutes – April 16, 2009:  Jim W. made the motion to approve the minutes from the April 16, 2009, meeting; Annette D. made the second to the motion. The motion passed.

FY 09 Budget and Individualized Reports: Board members reviewed current Decat FY09 budget and individualized services reports. Unallocated FY09 Decat funds total $46,601.15, and estimated unspent allocated funds total $16,026.22.  The FY09 carry forward limit for Story Decat is $69,077.00, contingent on confirmation regarding allowance to retain carry forward dollars. Annette D. shared that the most recent information suggests the FY10 Decat funding allocation is anticipated to be one-half of the FY 09 allocation.  FY09 Decat Individualized Services funds remaining total $2139.23 for general goods/services requests and $4999 for victim-offender mediation services.  FY09 PSSF Individualizes Services funds remaining total $3282.28, which takes into account the FY09 PSSF funds transfer of $4000 to the Calhoun, Pocahontas, Webster Decat Board.  The remaining PSSF funds are available for use through 9/30/09 and unused funds will revert to the federal government. 
Discuss FY10 priorities: Board members reviewed the priorities included in the FY09 Story County Decat Annual Plan. The Coordinator asked board members to consider ranking the priorities to help guide budgeting for FY10.  Members commented that all of the priorities were important and that it would be difficult to score one higher than another since they seem to go hand-in-hand.  Following additional discussion, members felt the Decat priorities for FY10 should be the same as FY09 (outlined below).  Board members commented that the first and last priorities in the list were in order of overall goals, noting that support for professional development opportunities should receive lesser priority (#7 below) in relation to programs/services with a direct impact on at-risk children and their families.  The remaining priorities would be considered dependent on funds availability to ensure support for direct services to at-risk children/youth as possible.

Story Decategorization Priorities

1. Increase out-of-school programs available throughout Story County and assure that all children have access to programs. 
2. Increase availability and effectiveness of local programming and services targeting child abuse and neglect prevention. 
3. Communities within Story County will remain safe places to raise children.
4. Provide supports for families (special needs and other) to enable children to remain at home when appropriate and best for all family members (i.e., children and parents).
5. Decat will increase community involvement in supporting children.
6. All children will have the opportunity to live in a permanent home and/or placement.

7. Continue to offer training opportunities for human-service and juvenile justice providers. This was considered the Board’s last priority, especially due to the reduced budget for this year.

Proposed FY09 funds transfer from Juvenile Court Services: Board members reviewed a notice from the 2nd District Juvenile Court Services outlining a proposed transfer of $92,499 in FY09 funds to be used for FY10 programming and services as outlined below:  

· $49,999 ~ to be used for Female Weekend Offender programming for the 2nd judicial district in FY10; this service is currently contracted with Quakerdale to serve the 22 counties in the JCS district.

· $40,000 ~ to be used for at-risk programming for clients involved with Juvenile Court Services, either formally or informally. 

· $2,500 ~ to be used for administration fees.
Following discussion, Jim W. made the motion to accept the transfer of $92,499.00 in FY09 funds from the 2nd District Juvenile Court Services office with the above stated special conditions. Jody K. made the second to the motion. Shirley F. abstained from the vote. Motion passed. 
Discuss FY10 budget and services contracts: Board members reviewed FY10 budget options prepared by the Coordinator and a listing of service contracts eligible for renewal for FY10.  Actual FY10 Decat legislative allocations are unknown but it is estimated the Story Decat allocation would be approximately $32,880; it is also unknown if the FY09 carry forward funds will be available for local Decat board use for FY10 programming/services.  Following discussion, Jim W. made the motion to approve the Draft Budget Option 1 allocations for Decat State and JCS transferred funds only without funds budgeted for Professional Development Funds and After School Programming contracts (see Attachment A), with the intent that the board would reconsider support for after school programming once more details are available on FY10 Decat legislative allocations.  Shirley F. made the second to the motion.  The motions carried.  PSSF and CPPC funds budgeting for FY10 will be determined at a later date.  
Discuss June and July meetings dates: Annette D. reminded the board of the next scheduled meeting date, June 12, 2009.  Annette D. noted that she is on notice for jury duty during June, so Vice Chair Jim W. may have to lead the June meeting.  Based upon board member availability the July meeting date was rescheduled to July 16, 2009, at 1:00 p.m.  

Adjournment: Jim W. made the motion to adjourn the meeting and Shirley F. voiced the second; the meeting adjourned at 2:20 p.m. 

Respectfully submitted by: 

Tracy Chaska, Administrative Assistant - Story County Decategorization

Date Board Approved:  __________________
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DRAFT Potential Story County Decat Budget FY10 (Option 1) ~ Approved by Story Decat Board 5/15/09

PROGRAM/PROVIDER (F';vggf:ei) gisﬁzli‘:: (F';:1g;_ssse:) F'fvr::s?':rs fr::::f:rs TOTAL
(SFY Juldun) | (SFY Jul-Jun)
1 Coordination & Operating Expenses (contractor. Story Co Empowerment) $ 3538081 $ 250000 3788981
2 ASSET (contractor. ASSET) $ 350000 $ 350000
3 Indvidualized Services (contractor. CLUDC)
a |Decat Indvidualized Senvices $ 1050000 $ 1050000
b |PSSF Individualized Services (family reunification focused) TED TED $ -
4 After School Programs FY10 TED $ -
5 Professional Development Funds $ - $ -
6 Summer Programs F10 June expenditures TED $ -
7/CPPC Coordination & Fiscal Management (contractor: TBD) TeD $ -
8 Female Weskend Offender Program (contractor. Quakerdale) $ 4099900 [§  49.899.00
9 Community Service Coordination & Supenvision (coniractor. CLIDC) $  2620800(% 2600800
10/ Friday Evening Diversion Program (proposed JCS prog, amount & contractor. T6D) TED $ -
TOTALS 3 - 49,389.81 | $ - s - |8 vemoroo]s 1280881
1/Allocation FY10 (actual amounts unknown)* TED 32,880 65 | TBD $ 3288085
12 FY09 Carryforward (Max. = $82,077 not including DHS/ICS transfers)
a [Unallocated FY08 Carryover (assumes able to retain funds) 4880115 $ 4860115
b |Estimated FY09 Unspent Contracted Funds (assumes able to retain funds) 1602622 $ 1602622
¢ |DHS Transfer FY02 (unknown) - § 5308437 $ 5308437
o [JCO Transfer FY08 (accepted 5-15-08) $ 0249900 92499.00
POTENTIAL ALLOCATION TOTALS 3 - |s  sssosnz]s - |8 s30s437($  9240000[$ 24108138
Leftto allocate $ - [s asate21]s - [s ssosas7[s 13792008 11296458
Decat State allocation estiamted with 52 4% reduction of F09 allocation of $68,077 Possible Allowable FY10 Decat Carryover: | § 32,8806
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