
Story County Decategorization Board Meeting

Minutes for April 16, 2009 (1:00- 3:00 p.m.)

Story County Human Services Building 2nd Floor Conference Room (126 S. Kellogg, Ames, IA)

Board Members Present: Jim Walker, Shirley Faircloth, and Annette Dunn 

Board Members Absent: Jane Halliburton and Jody Kapustka

Also in Attendance: Emily Banks (Colo-Nesco Community School/McCallsburg Child Care Center), Jennifer Wilson (Lutheran Services in Iowa), Tony Reed (Central Iowa Juvenile Detention Center), Leanne Lewis (Nevada Community Resource Center), Michelle Thorn (Juvenile Court Services), Ann Lundvall (Story County Decat Coordinator), and Tracy Chaska (Story County Decat Administrative Assistant).   

Open forum: Annette D. shared information regarding anticipated changes within the Department of Human Services that could impact programs and services, including potential reductions in services and staffing.  Funds anticipated through the federal stimulus package will help with filling budgetary gaps but a shortfall is still anticipated.  Shirley F. shared that Juvenile Court Service Offices face similar FY2010 uncertainties with anticipated decreases in funding.  Annette D. also noted that with the economic downturn there are many families with children who are loosing their health insurance coverage; many of these children would qualify for coverage through the HAWK-I insurance program. DHS is expanding efforts to sharing information of available assistance programs, like HAWK-I, with families who may not be aware of their existence.  
Call meeting to order/introductions: Board Chair, Annette D. called the meeting to order at 1:10 P.M.; those in attendance made introductions. 

Review meeting agenda: Annette D. asked if there were changes to be made to the agenda. None were noted.

Approval of Minutes –February 13, 2009:  Jim W. made the motion to approve the minutes from the February 13, 2009, meeting; Annette D. made the second to the motion. The motion passed.

Budget and Individualized Services reports: Board members reviewed updated budget and individualized services reports. The budget report had been updated to include $7000 allocated for summer programming (June 2009) and $2400 allocated for the Friday evening diversion pilot program, which were both approved by the board at the February meeting. Board members reviewed program spending and estimates of potential FY09 carry forward.  Unallocated FY09 Decat funds total $45,379.15.  Potential FY09 carry forward is $61,405.37 (unallocated plus estimated unspent allocated funds); FY09 carry forward is limited to $69,077. 

FY 09 PSSF funds spending and potential transfer to Calhoun, Pocahontas, and Webster Decatagorization: The Coordinator shared a request from the Calhoun, Pocahontas, Webster Decat area outlining the need for an additional $10,000 in PSSF funds to cover transportation services for eligible children and families through September 2009.  FY09 PSSF funds allocated to Story County (totaling $7922.28) are contracted for Individualized Services Assistance.  Of Individualized Service Assistance requests received October 2008 through March 2009, few have met the PSSF guidelines and only $100 of the available PSSF funds has been expended. The remaining PSSF funds are available for use through 9/30/09 and unused funds will revert to the federal government.  Following discussion, Jim W. made the motion to transfer $4,000.00 in FY09 PSSF funds to the Calhoun, Pocahontas, Webster Decat Governance Board with the potential to transfer additional FY09 PSSF funds based upon re-evaluation of spending at a later date.  Shirley F. made the second to the motion.  The motion passed.  Pending acceptance of this funding transfer by the Calhoun, Pocahontas, Webster Decat Governance Board, there would be $3,822.28 remaining in FY09 PSSF funds for Story Decat to use through September 2009.  

Proposed FY09 funds transfer from Juvenile Court Services: Michelle Thorn (JCS) explained that they had planned to propose that an anticipated reimbursement from the 6th District JCS Office would be transferred to Story County Decat to be used for FY10 female weekend offender programming.  However, the reimbursement funds have already been transferred to the 2nd District JCS Office.  Documentation for the revised proposed transfer was not available.  Following discussion, Annette D. made the motion to table this agenda item until the May meeting. Jim W. made the second to the motion. Motion passed.
Subcommittee recommendations for June 2009 summer programming: Board members reviewed the funding recommendations prepared by the summer program application review subcommittee on 3/30/2009.  Subcommittee members included Annette Dunn, Belinda Meis (Lutheran Services in Iowa/facilitator for Story County Community Partnership for Protecting Children), Frankee Oleson (United Way of Story County), Lynn Chitty (Story County DHS), and Mike Tupper (Nevada Police Department).  In March 2009, board members allocated up to $7000 for June summer programming; funding requests received totaled $11,661.70.  Each program funding decision was considered separately to avoid conflicts of interest.  The following outlines the funding allocations approved by the board. 

· Summer Youth Program (Nevada Community School/Nevada Community Resource Center; funding request = $1930.50) ~ Shirley F. made the motion to approve $1,300.00 for this summer program contracted on a per child/youth reimbursement basis with the following stipulations: 1) verify child eligibility for DHS Child Care Assistance before covering through Decat funds, 2) funds not targeted for hot lunches.  Annette D. made the second to the motion, abstention noted from Jim W. The motion carried. 

· Royal Kid's Day Camp (Colo-Nesco Community Schools; funding request = $1600.00) ~ Jim W. made the motion to approve $1400.00 for this summer program contracted on a per child/youth reimbursement basis with the following stipulations: 1) verify child eligibility for DHS Child Care Assistance before covering through Decat funds, 2) funds not targeted for game purchases.  Shirley F. made the second to the motion. The motion carried.

· Girl's Summer Program (Story County Juvenile Court Services; funding request = $1256.00) ~ Annette D. made the motion to approve $522.00 for this summer program contracted on a per child/youth reimbursement basis with the following stipulations: 1) funds to cover June 2009 expenses only as the funding request was for June – August expenses, 2) funds to be allocated through Decat Individualized Service Assistance contract.  Jim W. made the second to the motion, with abstention noted from Shirley F. The motion carried.

· FIERCE Leadership Workshop for Young Women (ACCESS; funding request = $500.00) ~ Jim W. made the motion to approve $500.00 for this summer program contracted on a per child/youth reimbursement basis with the following stipulations: 1) make enrollment of Story County youth a priority.  Shirley F. made the second to the motion. The motion carried. 

· Family Challenge Day (Emergency Residence Project; funding requested = $1375.20) ~ Annette D. made the motion to approve $1330.00 for this summer program contracted on a per child/youth reimbursement basis with the following stipulations: 1) funds not targeted for CyRide fees which will be free in June 2009, 2) work with Decat Coordinator to revise program performance measures.  Jim W. made the second to the motion. The motion carried. 

· Kids Club Summer Program (Youth and Shelter Services; funding request = $5,000.00) ~ Jim W. made the motion to approve $1918.00 for this summer program contracted on a per child/youth reimbursement basis with the following stipulations: 1) verify child eligibility for DHS Child Care Assistance before covering through Decat funds.  Shirley F. made the second to the motion. The motion carried.

Board members voiced their appreciation for the input from review subcommittee members and requested the Coordinator send notes to subcommittee members to thank them for their time on this project. 
Employer of record services: The Coordinator provided the board with updated information regarding employer of record services for the Story County Empowerment and Decat projects. The Story County Empowerment Board approved the change from Merit Resources to Central Iowa Juvenile Detention Center (CIJDC) at the April 1, 2009, meeting. The Empowerment Board members commented that they felt the increase in the total coordination services cost was justified, as a portion would be going toward staff retirement benefits versus payroll administration fees.  Jim W. made the motion to approve the Empowerment Board’s decision to change employer of record services from Merit Resources to CIJDC and Shirley F. made second to the motion.  The motion carried. 

Discuss FY10 priorities AND Discuss FY10 budget and contract renewals: Board members reviewed priorities outlined in the FY09 Story Decat annual plan, updated data regarding child/youth welfare and juvenile justice issues, and draft budget options for FY2010. Shirley F. provided updated 2008 data from the Story JCS office.  Following discussion, Annette D. made the motion to table further discussion of the FY10 priorities and FY10 budget and contract renewals until the May meeting.  The Coordinator was asked to send notice to contractors of the board’s decision to modify the notice for contract renewal decisions to 30-days given uncertainty about FY2010 funding.  Shirley F. made the second to the motion. Motion carried. 
Discuss May and June meetings dates: The board discussed the next scheduled meeting date for May 2009.  Due to member availability, board members decided to change the meeting date to May 15 at 1:00 p.m.  Annette D. noted that she is on notice for jury duty during May and June, so Vice Chair Jim W. may have to lead the May and/or June meetings.  The June meeting date will be discussed at the May meeting.  

Adjournment: Jim W. made the motion to adjourn the meeting and Shirley F. voiced the second; the meeting adjourned at 2:00 p.m. 

Respectfully submitted by: 

Tracy Chaska, Administrative Assistant - Story County Decategorization

Date Board Approved:  __________________
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