
Story County Decategorization Board Meeting

Minutes for February 13, 2009 (1:30- 3:00 p.m.)

Story County Human Services Building 2nd Floor Conference Room (126 S. Kellogg, Ames, IA)

Board Members Present: Jim Walker, Jane Halliburton, Jody Kapustka, Tom Southard, Annette Dunn (connected via phone at 1:35 pm)   

Board Members Absent: Shirley Faircloth

Also in Attendance: Michelle Thorn (Juvenile Court Services), Jennifer Wilson (Lutheran Services in Iowa), Tony Reed (Central Iowa Juvenile Detention Center), Ann Lundvall (Story County Decat Coordinator), and Tracy Chaska (Story County Decat Administrative Assistant).   

Open forum: No items were brought forth to discuss.
Call meeting to order/introductions: Jim Walker (Vice-Chair) called the meeting to order at 1:35 P.M. Introductions were made. Annette D. connected via phone to participate in the meeting. 

Review meeting agenda: Jim W. asked if there were changes to be made to the agenda. None were noted.

Approval of Minutes – November 14, 2008:  Jane H. made the motion to approve the minutes from the November 14, 2009 meeting; Jody K. made the second to the motion. The motion passed.

Budget and Individualized Services reports: Board members reviewed updated budget and individualized services reports.  Board members discussed estimates of program spending and potential FY09 carry forward.  Unallocated FY09 Decat funds total $45,379.15.  Estimated FY09 carry forward is $69,850.00 (unallocated plus estimated unspent allocated funds); FY09 carry forward is limited to $69,077.

Review FY09 program spending and potential carry forward: The board decided they discussed this agenda item with discussion of the FY09 budget update.  No further questions were noted.

JCS request to pilot a Friday evening detention program: Juvenile Court Services (JCS) presented a request to use $2400 of remaining unallocated FY08 JCS funds transferred to Story Decat to pilot a Friday evening detention program. Tom S. indicated that Story County JCS has seen an increase in referrals.  Currently no Story County school district offers an after school study program/detention program for academic, behavioral, and attendance issues on Friday evenings.  The proposed program would run each Friday from 6:00-9:00 p.m. beginning March 20, 2009 through the remainder of the 2008-09 academic school year (mid-June 2009).  JCS staff and Ames School District would make referrals to the program for youth to attend 1, 2, or 3 hours. Participating youth would spend a portion of time working on skill development, moral development, anger control, responsible thinking/behavior, peer pressure, positive decision making, problem solving, and goal setting activities, to be facilitated by program supervisors. CyRide tickets would be available to assist youth with getting to/from the program.  Tom S. further outlined that the assignments should be separated by youth risk level (i.e., low, medium, high).  It is estimated that 15 youth will be served per session. Proposed program measures were provided.  Annette D. made the motion (via phone) to allocate up to $2400 to contract with CIJDC to implement the Friday evening detention pilot program to begin March 20, 2009 through June 30, 2009.  Jane H. made the second to the motion. Tom S. abstained. The motion passed.

Discuss after school programming for FY2010: The Coordinator reviewed with the board that they have the option to renew the current after school program contracts for FY10.  To renew these contracts requires board notification to the contractors 60 days prior to the end of the current contract period, which ends June 30, 2009.  After discussion on the funding aspect, Board members discussed the information they would like to review to assist in making the determination on whether to renew these contracts.  The Board requested the Coordinator revise the 3rd quarter after school program progress report to request contractors not only provide an update on the current program, but to also estimate the amount of funds that would be needed to continue the programming for the 2009-10 school year if Decat funds were available.  The Board further requested contractors be notified that the Board currently has no way of knowing what funds may be available in FY10, if funds were available it would be for existing programming not for new/expanded programming, and that performance outcomes need to be provided for review.  The Coordinator will make the noted changes to the progress report format and request reports in time for review prior to the April meeting date.
Discuss allocating funds for summer programming: Board members reflected on the potential FY09 carryover and potential funds available to allocate for summer programming in 2009.  In FY08, the Board members allocated approximately $50,000 for summer programming (June – August).  Given the uncertainty of FY10 funding, an option was discussed to offer funds for June 2009 summer programming only.  Tom S. made the motion to approve up to $7,000.00 for summer programming for the month of June 2009 only. Jody K made second to the motion. A point of clarification was made by Jim W. that the primary target would be for enrichment programming services with remedial programming services (e.g., summer school) considered as second priority. Motion carried.

Employer of record services: The Coordinator provided the board with updated information regarding employer of record services for the Story County Empowerment and Decat projects.  As a reminder, Story County Empowerment currently contracts with Merit Resources for employer of record services; Story County Decat reimburses Story County Empowerment for one-half of the coordination services expenses.  Central Iowa Juvenile Detention Center (CIJDC) has expressed interest in providing employer of record services for Story County Decat.  As Story County Empowerment and Decategorization projects share coordination services decisions regarding these services must be approved by both boards.  At the February 2009 Empowerment meeting, members requested the Coordinator follow up with Story County to see if this is a service they could provide. The Coordinator will share additional information as it becomes available.  
Next meeting: The board discussed the next scheduled meeting date of March 13, 2009. Board members decided to forego the March meeting and meet again in April when more information should be available regarding potential FY10 funding. Annette D. noted that she would not be able to attend the 4/10/09 meeting.  The Coordinator will follow-up with Board members to verify availability on 4/10/09 and will proceed with rescheduling if necessary. 

Adjournment: Jane H. made the motion to adjourn the meeting and Tom. S. Made the second; the motion passed. The meeting adjourned at 2:00 p.m. 
Respectfully submitted by: 

Tracy Chaska, Administrative Assistant

Story County Decategorization

The March 2009 Story County Decategorization meeting was cancelled.

Date Board Approved:  __________________
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