
Story County Decategorization Board Meeting

Minutes for November 14, 2008 (1:00- 3:00 p.m.)

Story County Human Services Building 2nd Floor Conference Room (126 S. Kellogg, Ames, IA)

Board Members Present: Annette Dunn, Jane Halliburton, and Shirley Faircloth. 

Board Members Absent: Jim Walker, Jody Kapustka.

Also in Attendance: Michelle Thorn (Juvenile Court Services), Jennifer Wilson (Lutheran Services in Iowa), Tony Reed (Central Iowa Juvenile Detention Center), and Ann Lundvall (Story County Decat/Empowerment Coordinator).    

Open forum: No open forum items were noted from those in attendance.

Call meeting to order/introductions: Annette D., Chair, called the meeting to order at 1:05 P.M. Introductions were made. 

Review meeting agenda: The Chair asked if there were changes to be made to the agenda. No changes were noted.
Approval of minutes – September 12, 2008:  Shirley F. made the motion to approve the minutes from the September 12, 2008 meeting; Annette D. made the second to the motion. The motion passed.
Budget and Individualized Services reports: Board members reviewed the FY09 budget, individualized services, and fiscal agent reports. The maximum allowable carryover for FY09 is $69,077; current FY09 unallocated funds total is $40,823.15.  Board members reviewed the Decat and PSSF individualized services dollars budget reports and discussed the potential to allocate additional funds for individualized services expenses if needed in future months; no decision made at this time to allocate additional funds.  
Review funding recommendation for Community Service Coordination and Supervision services: The board previously approved allocating up to $16,128 of funds transferred from Juvenile Court Services to be used for community service coordination and supervision services.  Informal bid solicitations were sent to Central Iowa Juvenile Detention Center, Youth and Shelter Services, Center for Creative Justice, Boone County Prevention Services, Lutheran Services in Iowa (Ames location), and Quakerdale.  Two bids were received in response to the informal bid solicitation - Central Iowa Juvenile Detention Center, and Youth and Shelter Services.  After evaluating the bids received, subcommittee reviewers Shirley F. and Annette D. recommended the board consider awarding the service contract to Central Iowa Juvenile Detention Center, with the stipulation that all community service worksite locations and work completed under the service contract would be performed in Story County unless prior authorization is obtained from Story County Juvenile Court Services on a case-by-case basis.  Reviewers felt the bid information submitted by Central Iowa Juvenile Detention Center (CIJDC) outlined similar services performed to verify the applicant’s qualifications.  Youth and Shelter Services (YSS) provided detailed narrative responses but reviewers did not feel the applicant understood the intent of the proposed service as a restorative justice program.  In addition, CIJDC proposed 120 more units of service for the same contract dollar amount than the competing bidder, and CIJDC outlined that they have staff who could move into the position for the program rather than needing to hire for the position as YSS indicated.  The initial contract period would be once the contract is signed (estimated late December 2008) through June 30, 2009, with the potential for one (1) one-year extension.  The motion to accept the recommendation of the board subcommittee members was made by Shirley; Jane H. abstained as she serves as an alternate to the CIJDC board. Board members requested the Coordinator follow-up with the remaining board members for their vote regarding the contract recommendation and notify board members, bid applicants, and others present of the final decision.  
Review JCS request for Preliminary Breath Test (PBT) device: 

Juvenile Court Services (JCS) presented a request to the Coordinator to use a portion of JCS transferred funds to purchase a preliminary breath test (PBT) device.  Michelle Thorn explained that the devices are used in home visits and at events like dances for conducting breath testing.  JCS needs to update the devices currently in use and has used other funds to replace some of the existing units, but needs to replace one additional unit.  Units have been purchased through Intoximeters Inc, a vendor with a Department of Administrative Services contract in place.  The proposed purchase price would be $643, including shipping and handling.  The unit would be held in the Story County JCS office and would be available for use by others as appropriate.  Annette D. clarified that the proposed purchase could be handled through a one time purchase rather than having to bid and contract for this purchase.  Jane H. made the motion to approve the JCS request to use $643 of the JCS transferred FY09 funds toward the purchase of the PBT device through the Intoximeters Inc. contract; Annette D. seconded the motion.  The motion passed unanimously.  

FY2010 community needs assessment: The Coordinator provided board and community members with an overview of the current efforts underway to explore updating the countywide needs assessment, last completed in FY2005.  The Coordinator is working with the planning committee members from the last needs assessment process.  Initial thoughts are to strive for a needs assessment completed by the first quarter of 2010.  The planning group is interested in gathering input/feedback from community stakeholder groups about the needs assessment and information that should be collected.  Questions being asked include: 1) What information needs to be collected at this time?  2) Are there specific audiences that should be targeted in collecting some or all of this information? 3) What community indicators/benchmarks are being tracked or should be tracked to monitor trends in Story County? and 4) Would your agency/organization be interested in participating in the community needs assessment process?  Board members discussed their overall support for the needs assessment process and willingness to consider providing funding support once more details are known.   Jane H. suggested that it would be interesting to know what things are being done with youth to assess, test, etc., for prescription drug use given increasing reports of concerns with this issue.  Other board members offered agreement that they would be interested in information, gathered from schools but reported only in collective numbers, regarding 1) have they identified prescription drug use to be an issue, 2) how has the issue been identified, 3) what prevention/intervention efforts are in place or under development, and 4) is there a noted correlation with family socioeconomic status.  The Coordinator indicated this information would be shared with the needs assessment planning committee.  
Discuss per service unit pricing for contracted services: The Coordinator offered that given changes with contracting requirements and expectations, it has been suggested Decat boards consider moving toward service unit contracting when applicable.  Annette D. explained that the service unit contracting helps Decat board’s contract for services rather for program people/staff, assists with monitoring program accountability, and helps to streamline the invoicing process.  Some contracts, such as individualized services, would not work well for the unit service but most service contracts would be eligible.  Board members discussed the pros and cons of unit service contracting, and asked for feedback from providers in attendance.  Board members identified that the change to service unit contracting may require additional explanation for applicants but that they were supportive of the concept for applicable service contracts funded through Decat.  
Employer of record services: Central Iowa Juvenile Detention Center approached the Coordinator to ask about interest in employer of record services.  As Story County Empowerment and Decategorization projects share coordination services decisions regarding these services must be approved by both boards.  Merit Resources is the current employer of record.  The Coordinator shared that following discussion at the November Empowerment board meeting, members indicated their interest in reviewing a comparison of available services.  The Coordinator will complete a request for information from Merit Resources and Central Iowa Juvenile Detention Center.  Board members voiced their agreement.  
Review Community Partnership for Protecting Children funding request to Prevent Child Abuse Iowa (FY09 CBCAP dollars): The Coordinator updated the board that the Story County Community Partnership for Protecting Children (CPPC) received notice that they were awarded $8500 from Prevent Child Abuse Iowa to implement parent education/support programming as outlined in their FY09 Community-Based Child Abuse Prevention (CBCAP) funding request application.  The funds are contracted from Prevent Child Abuse Iowa with Lutheran Services in Iowa, as the contracted facilitating entity of the Story County CPPC.        

Coordinator performance evaluation: Annette indicated that board members are asked to complete an annual performance evaluation for the Coordinator.  As in the past, the evaluation form will be e-mailed to board members with the request that responses be returned to Annette, who will compile the results and discuss with Chris Gleason (Empowerment Board Chair).  Board members serving on both Decat and Empowerment boards are asked to complete only one evaluation.
Next meeting: The board discussed that the next scheduled meeting is scheduled for December 12, 2008. The Coordinator noted that there were no known action items to be addressed in December.  Board members agreed that the Coordinator would evaluate the need for a December meeting and notify board members and the public if the December meeting would be cancelled.  
Adjournment: Jane H. made the motion to adjourn the meeting; Shirley F. made the second; the motion passed. The meeting adjourned at 2:00 p.m. 

Respectfully submitted by: Ann Lundvall, Coordinator

December 2008 and January 2009 meetings were cancelled.

Date Board Approved:  __________________
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