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Vision

The Story County Empowerment Board has adopted the following vision statement:

Our Vision - Communities with the capacity and commitment to achieve these goals:

· Healthy children, ready for school 

· Excellent childcare 

· Nurturing families in safe environments

Mission

The mission of the Story County Empowerment Board is to empower individuals and their communities to improve the well-being of children, age’s birth to 5, and their families.
Purpose of the Community Plan, Plan Review, and Evaluation

The Story County Empowerment community plan reflects state and local goals that affect Story County children ages 0-5.  The plan guides the decisions of the Story County Empowerment Board.  Each year the Board revisits the community plan to make sure the needs in the community are being meet or to see if those needs have changed.  Local Community Empowerment Area indicators are updated annually and reported in the report submitted to the Iowa Office of Empowerment along with performance measure data from programs and services funded throughout the fiscal year.  The community plan was last reviewed and approved by the Empowerment Board on August 6, 2008.

Overview of Story County

The Story County Empowerment Area serves all of Story County.  There are seven school districts located within Story County, including Ames, Collins-Maxwell, Colo-Nesco, Ballard-Huxley, Roland-Story, Gilbert, and Nevada.  Three additional school districts have small catchments areas within the boundaries of Story County.  These school districts are United Community, North Polk, and West Marshall.  Also located within Story County is Iowa State University, which has an impact on the demographics of the community.  The majority of the population is located in Ames. 

Census data estimate the county population at 80,145 in 2006, which is a 6% increase since the estimate of 2000.  The county encompasses 572.9 square miles and with a population density of 146 people per square mile.  It is estimated 5.5% of the population in 2006 were children 0 to 4 years of age; children 5 to 9 years of age accounted for 5.0% of the estimated population.  Population projections from Woods and Poole Economics, Inc. suggest the percent of young children will remain fairly constant over the next 10 years.  

Story County has a large portion of the population with a higher education. Almost half of the population has at least a Bachelor’s degree and half of the population has a High School Diploma. This leaves a small segment of the population that does not have at least a secondary education.  Over 90% of the county’s population is Caucasian, 6.1% Asian, 2.1% Black/African American, 0.2% American Indian/Alaska Native, and 0.1% Native Hawaiian/Other Pacific Islander.  

Like much of Iowa, nearly 71% of Story County families with children under 6 years of age are in the workforce.  This emphasizes the importance of ensuring quality early childhood experience for the county’s 0 to 5 population.  In addition, since 2000 there has been an increase in the estimated percent of Story County residents living in poverty; the percent of children under 18 years of age in poverty has also steadily increased.  Evidence of challenges facing families may be indicated in the ongoing issue of child abuse and neglect.      

The Story County Empowerment Board has identified goals supported by data and research that will improve outcomes for children 0-5.  The Story County Empowerment Board is committed to ongoing building and rebuilding of relationships that occur among individuals, associations, and institutions in the community. Story County has a rich history of collaboration; the local Empowerment board helps to continue this tradition.

Demographics

Population:

	Story County Population Estimate – 2006
	80,145
	100%

	· Population 0 to 4 years
	4,436
	5.5%

	· Population 5 to 9 years
	4,046
	5.0%


http://www.iowadatacenter.org/
(Data prepared by State Library of Iowa, State Data Center Program from U.S. Bureau of the Census, Populations Division)

	Story County Population Projections
	2010
	2020

	· Total population
	86,895
	93,101

	· Population 0 to 4 years
	4,820
	5,410

	· Population 5 to 9 years
	4,592
	5,228


Woods and Poole Economics, Inc, 2005

(Data prepared by Office of Social and Economic Trend analysis (SETA), Iowa State University, Profile of Child Well-Being in Story County)

Households & Families:

	Total Households Story County 
	29,383
	100%

	Married Couple families
	14,581
	49%

	· Children under 6 years only
	1,793
	6%

	Female householder, no husband present
	1,737
	6%

	· Children under 6 years only
	264
	1%

	Grandparents living in households with one or more grandchildren under 18 years
	413
	1%


www.census.gov
(2000 Census)
Families in Workforce:

	Employment Status of Parents of Children Under 6 Years
	1990
	2000

	· All parents in family in labor force 
	63.9%
	70.8%


http://www.iowadatacenter.org/
(Data prepared by State Library of Iowa, State Data Center Program from U.S. Bureau of the Census, Decennial Censuses)

	Resident Civilian Labor Force
	2000
	2005
	2006
	2007
	2008

	Percent Unemployed
	1.9%
	3.5%
	2.9%
	2.8%
	3.1%


Iowa Workforce Development - www.iowaworkforce.org
Poverty:

	Poverty Status of Families
	All income levels
	Below Poverty
	Below 185 percent of poverty level

	With related children under 5 years
	3,305
	100%
	372
	11%
	860


	26%


	City
	Population 2000
	 125%-199% poverty level
	% of total population

	Ames
	50,731
	5,210
	10%

	Cambridge
	819
	102
	12%

	Collins
	499
	70
	14%

	Colo
	868
	82
	9%

	Gilbert
	987
	114
	12%

	Huxley
	2,316
	251
	11%

	Kelley
	300
	25
	8%

	Maxwell
	807
	83
	10%

	McCallsburg
	318
	28
	9%

	Nevada
	6,658
	758
	11%

	Roland
	1,324
	147
	11%

	Sheldahl
	336
	44
	13%

	Slater
	1,306
	145
	11%

	Story City
	3,228
	355
	11%

	Zearing
	617
	106
	17%

	TOTAL
	71,114
	9,560
	13%


www.seta.iastate.edu
(2000 Census)

	Estimated People in Poverty
	All Ages

(number & percent)
	Children Under 18

(number & percent)

	2000
	5871
	8.2%
	1,055
	7.2%

	2001
	6,347
	8.7%
	952
	6.5%

	2002
	7,179
	9.7%
	1,043
	7.1%

	2003
	7,056
	9.8%
	1,189
	8.6%

	2004
	8,383
	11.7%
	1,233
	9.7%

	2005
	12,406
	17.6%
	1,172
	9.4%


http://www.iowadatacenter.org/
(Data prepared by State Library of Iowa, State Data Center Program from U.S. Bureau of the Census, Poverty and Health Statistics Branch)
Education:

	Persons 25 Years and Over in Story County 
	42,148
	100%

	No High School Diploma
	2,725
	6%

	High School Diploma or More up to Bachelor’s
	20,667
	49%

	Bachelor’s Degree or Higher
	18,756
	45%


www.census.gov(2000 Census)
Race and Ethnicity:

	
	2000 Census Data
	2006 Estimates

	Total population (all races) Story County
	79,981
	100%
	80,041
	100%

	· White alone or in combination
	72,898
	91.1%
	72,494
	90.5%

	· Black or African American alone or in combination
	1,463
	1.8%
	1,678
	2.1%

	· American Indian and Alaska Native alone or in combination
	128
	0.2%
	162
	0.2%

	· Asian alone or in combination
	4,080
	5.1%
	4,927
	6.1%

	· Native Hawaiian/Other Pacific Islander
	25
	<0.1%
	53
	0.1%


http://www.iowadatacenter.org/
(Data prepared by State Library of Iowa, State Data Center Program from U.S. Bureau of the Census, Decennial Census and Populations Division)
Local Community Empowerment Area Indicators

Rate of Mothers Receiving Prenatal Care in First Trimester

	Baseline Data
	Trend Data
	Goal

	(1994-1996)

904.8 per 1,000 live births
	(1998-2001)

906.3


	(2002-03)

932.9
	(2004-05)

926.4
	Increase percentage of mothers receiving prenatal care in the 1st trimester to 950 per 1000 live births by 2010.


IDPH – Iowa Health Fact Book - www.public-health.uiowa.edu/FACTBOOK/
Analysis:  The Iowa Health Fact Book will not be updated again until 2009, however review of 2006 Barriers to Prenatal Care data indicates 88% of moms completing the survey reported they did obtain prenatal care in the first trimester; 94% rated it easy or very easy to get prenatal care while 4% rated it difficult or very difficult (n=139; # of live births in 2006 = 999).  It is important to continue local efforts to increase local access to prenatal care.  

Incidence of Infants Born of Low Birth Weight

	Baseline Data
	Trend Data
	Goal

	(1999)
61 (per 1,000 births)
	(2004)

49.9
	(2005)

64.6
	(2006)

59.1
	Decrease rate of infants born of low birth weight to less than 48 by 2010.


IDPH - http://www.idph.state.ia.us/apl/health_statistics.asp#vital
The local low birth rate fluctuates.  Recent data indicate a decrease below baseline data, though the rate still exceeds the goal.  Presence of the fertility specialist in the local regional hospital may account for some of the fluctuations over time.  The board will continue to monitor for trends.

Immunization Rate (Fully Immunized by 24-Months of Age – Public Sector Providers)

	Baseline Data
	Trend Data
	Goal

	(1999)
93%
	(2006)

100%
	(2007)

100%
	(2008)

79%
	Maintain percentage of children with all immunizations recommended for children, age 0-2, at 98% or higher by 2010.


IDPH - http://www.idph.state.ia.us/adper/immunization_programs.asp
The public sector provider immunization rate assessment decreased in the most recent reporting year.  Between the two public sector clinics in Story County there were 29 client records assessed, which represents a low percent of the target population.  When up-to-date and late up-to-date records are accounted for the rate for 2008 increases to 86%.  The board will continue to monitor this indicator and work with local health providers to get a better feel for reasons behind the recent decrease.

Percent of Children Overweight (>2 Years Old and (95th Percentile BMI)

	Baseline Data
	Trend Data
	Goal

	(2004) 11.2%
	(2005)

10.9%
	(2006)

11.7%
	(2007)

NA
	Decrease the percentage of children under age 2 at risk of being overweight to less than 11% by 2010.


IDPH - Pediatric Nutrition Surveillance Survey - http://www.idph.state.ia.us/wic/data_reports.asp
2006 data exceeded 2005 and baseline data.  This supports the board decision to continue to monitor this indicator and support local initiative to address cardiovascular health.  

Percent of Children with Preschool Experience when Entering Kindergarten 

	Baseline Data
	Trend Data
	Goal

	(2006-07)

53.34%

(average; range 28.85 to 92.86)
	(2007-08)

48.37%

(average; range 27.70 to 90.79)
	(2008-09)

NA
	(2009-10)

NA
	Increase the percent of children with preschool experience when entering Kindergarten to 55% by 2010.


Iowa Department of Education – Project EASIER

The board has decided to begin tracking this indicator as a means to monitor preschool experience of children entering school.  The board will continue to monitor this indicator and support local initiatives to increase access to quality preschool experiences.      

Capacity in Preschool Programs NAEYC Accredited, Meeting Head Start Performance Standards, or Iowa Quality Preschool Program Standards

	Baseline Data
	Trend Data
	Goal

	(2008)

NAEYC

1 prog.

96 capacity

Head Start

4 prog.

79 capacity

QPPS*

2 prog.

116 capacity

*validation process not yet completed
	(2009)

NA
	(2010)

NA
	(2011)

NA
	Increase the number of available slots in preschool programs meeting NAEYC, Head Start, or QPPS standards to 400 by 2015.  


Center for Child Care Resources

This is a new indicator selected in 2008.  The board will continue to monitor this indicator and support local initiatives to increase access to quality preschool experiences.  

Capacity in Licensed Child Care Centers

	Baseline Data
	Trend Data
	Goal

	(1999)
NA prog.

1048

Capacity
	(2006)

17 prog.

1354

Capacity
	(2007)

17 prog.

1366

Capacity
	(2008)

17 prog.

1377

Capacity
	Increase capacity at licensed childcare centers to 1,500 by 2010.


Center for Child Care Resources

The capacity in licensed child care centers increased in 2008.  The board continues to work toward enhancing both the number and quality of available child care slots.  

Capacity in Registered Family Child Care Programs

	Baseline Data
	Trend Data
	Goal

	(1999)
NA prog.

863

Capacity
	(2006)

167* prog

1378*

Capacity

*may have been a misreading of data but unable to verify 2006 info in database
	(2007)

110 prog

1112

Capacity
	(2008)

117 prog

1196

Capacity
	Increase capacity at registered child care programs to 1,250 by 2010


Center for Child Care Resources

The increase in registered family child care slots in 2008 is a positive step toward the goal.  Availability of quality child care remains a recognized issue for Story County.  The board will continue to monitor this indicator and support local efforts to address the availability of  quality child care slots.

Increase the Percent of Participating Providers at Each Level of the Voluntary Quality Rating System

	Baseline Data
	Trend Data
	Goal

	(2008)

15% of registered CDH, licensed preschools, licensed centers have obtained a QRS rating (n=23)

13% of registered CDH, licensed preschools, licensed centers have obtained a QRS rating of 2 or greater (n=20); 

6% have obtained a QRS rating of 3 or greater (n=9)


	(2009)

NA
	(2010)

NA
	(2011)

NA
	Increase the percent of registered CDH, licensed preschools, and licensed centers with a QRS rating (any level) to 50% by 2015.

Increase the percent of registered CDH, licensed preschools, and licensed centers with a QRS rating of level 3 or higher to 15% by 2015.


Center for Child Care Resources

The board has added this as an indicator to track based upon commitment to initiatives aimed at advancing the availability of quality early child environments in Story County, including services currently funded through Empowerment such as Child Care Nurse Consultant services and consultative services through the local Center for Child Care Resources.  The board will continue to monitor this indicator.

Rate of Domestic Violence

	Baseline Data
	Trend Data
	Goal

	(1999)

90.1 (per 100,000 pop.)
	(2003)
112.6
	(2004)

128.4
	(2005)

120.2
	Decrease rate of domestic violence to below 120 by 2010.


IDPS - http://www.dps.state.ia.us/commis/ucr/index.shtml
The most recent Uniform Crime Reports available is 2005.  While domestic abuse rates fluctuate from year to year and reporting varies, it is an indicator of family security.  The board will continue to monitor this indicator. 

Number of Child Victims 5 or Younger of Confirmed or Founded Abuse

	Baseline Data
	Trend Data
	Goal

	(2004)
103 
	2005
 117
	2006

145 
	2007

 98
	Decrease/maintain the confirmed or founded abuse of children 5 or younger to 115 by 2010.


DHS - http://www.dhs.state.ia.us
The number of abuse victims 5 and under decreased in the most recent reported year. Over 48% of child abuse victims in 2007 were children <= 5.  Denial of critical care remains the most common type of abuse among all children (nearly 78% of 202 total abuse cases) followed by physical abuse (10%).  The decrease in number is positive, however given fluctuations over the years the board will continue to monitor this indicator.

Percentage of Mothers at the Time of Birth Reporting Feeling Sad or Miserable in the Last Two Weeks

	Baseline Data
	Trend Data
	Goal

	(2004)

11.3%
	2005

9%
	2006

10%
	2007

NA
	Decrease the percentage of mothers that report feeling sad or miserable to 9% by 2010.


IDPH - http://www.idph.state.ia.us/hpcdp/prenatal_care_barriers.asp
Maternal depression has been identified as an are for the CEA to address.  Data from the Barriers to Prenatal Care project (2006) indicate 10% of mothers at the time of birth reported feeling sad or miserable.   The CEA continues to track this data and support local efforts to address maternal depression.

Birth Rate for Females 19 and Under

	Baseline Data
	Trend Data
	Goal

	(1999)
56.5
	2004

26.6
	2005

36.0
	2006

38.0
	Decrease teen birth rate to less than 24 by 2010.


IDPH - http://www.idph.state.ia.us/eh/health_statistics.asp
The teen birth rate remained fairly stable this year compared with last year.  The rate remains below the baseline trend but higher than the goal; the board will continue to monitor this data.

Community Needs

The 2005 Health & Quality of Life Assessment was a systemic, data-driven approach to determine perceptions of quality of life and the health status, behaviors and needs of residents of Story County, Iowa. It is the goal of the health and quality of life assessment to provide the information needed when developing effective interventions so Story County organizations may identify issues of greatest concern and decide to commit resources to those areas, thereby making the greatest possible impact on community health and quality of life. Community Empowerment drew down assessment results for families with children ages 0-5.  Three issue areas were identified in the 2005 countywide needs assessment: mental health/substance abuse, heart health, and transportation.  Story County Empowerment has included these issue areas into the other early childhood priorities for the county.

In addition to the 2005 countywide needs assessment information, during FY08 the Empowerment Board reviewed the existing Empowerment community plan, updated demographic information and indicator data.  Existing needs assessments from Head Start, Public Health, and Decategorization were also reviewed.  Empowerment also considered early childhood related needs identified through a 2008 planning process coordinated through the Story County Community Partnership for Protecting Children and the Story County Childhood Collaboration to identify priorities regarding child abuse and neglect prevention. 

Local Empowerment Priorities, Strategies, and Indicators Linked with State Result Areas

The following ranking of local priorities were approved by the Story County Empowerment Board during a special meeting on February 23, 2009.  The complete list of ranked priorities, strategies, and indicators has been added as Attachment A.

A.  State Results Area:  Healthy Children  

· Provide coordinated prenatal and postnatal services. (Ranking: #2)

Strategy: 
Provide parents training to raise awareness of issues that affect children’s health.

1. Increase percentage of mothers receiving prenatal care in the 1st trimester.

2. Decrease the incidence of infants born of low birth weight.

3. Increase rate of children with all immunizations recommended for children by 24 months.

4. Decrease the incidence of overweight children 2 to 5 years of age.

B. State Results Area:  Children Ready to Succeed in School  

· Provide educational training and support for parents and providers.  (Ranking: #4)

Strategy:
Assist providers in meeting licensing, registration, or accreditation standards for preschool. Provide funding for expansion of quality preschool programs.

1. Increase the percent of children with preschool experience when entering Kindergarten.

2. Increase the percent of 3, 4, and 5-year-old children participating in a preschool program that is NAEYC accredited, meets Head Start performance standards, or Iowa Quality Preschool Program Standards.

C. State Results Area:  Secure and Nurturing Child Care Environments 

· Provide affordable, quality, accessible child and infant care. (Ranking: #1)

Strategy: 
Assist providers in meeting licensing, registration, or quality improvement/accreditation standards for childcare. 


Provide support and training to providers of childcare and early education to facilitate meeting the needs of families.

1. Increase capacity at licensed childcare centers.

2. Increase capacity at registered childcare programs.

3. Increase the percent of participating child care providers at each level of the voluntary quality rating system.

D. State Results Area:  Secure and Nurturing Families  

· Provide affordable, quality, accessible early childhood experiences. (Ranking: #3)  

· Provide educational training and support for parents. (Ranking: #4)

Strategy: 
Provide parents training to raise awareness of issues that affect children’s development. 


Provide opportunities for parents to develop support networks.

1. Decrease the rate of domestic violence.

2. Decrease the number of child victims 5 or younger of confirmed or founded abuse.

3. Decrease the number of mothers at the time of birth reporting feeling sad or miserable in the last two weeks.

E. State Results Area:  Safe and Supportive Communities

· Provide affordable, quality, accessible early childhood experiences. (Ranking: #3) 

· Provide educational training and support for parents. (Ranking: #4)

Strategy: 
Promote collaboration to help make services and resources available to families and children.

1. Decrease the teen birth rate for females 19 years and under.
Community Collaboration

Story County has a rich tradition of collaborative community planning.  The CEA shares coordination support staff services with the Story County Decategorization Project.  This shared coordination provides a link with the Story County Decategorization Project efforts to meet the needs of children and families in Story County.  Story County Analysis of Social Services and Evaluation Team (ASSET) is a major planning and funding system in Story County.  ASSET is a collaborative effort of the City of Ames, Story County, United Way of Story County, Iowa State University's Government of the Student Body, and the State of Iowa (DHS) that promotes coordination of human services planning and funding within Story County.  Empowerment, Decategorization, and ASSET enhance collaborative planning through Empowerment and Decategorization updates at monthly ASSET meetings, sharing of funding priorities and referrals of programs/services to consider for funding support, and inclusion of a request for ASSET budget information when applicable in Empowerment and Decategorization RFPs.  

In order to promote collaboration within the community to better the lives of children, Story County Empowerment uses the Early Childhood and School Ready funds allocated from the State to provide support to local organizations that collaborate and offer programs that meet many identified needs throughout the county.

Story County Empowerment desires long-term sustainable results in the community. Results will be accomplished by working collaboratively with other community stakeholders to create institutional changes in organizations that serve children, including instituting quality standards, continuing education within the organization, communication and collaboration with other organizations, continuing education for participants in programs, and reporting outcomes and performance measures.

Empowerment, Decategorization, ASSET, and an umbrella community planning initiative known as Mid Iowa Quality of Life Alliance partnered to conduct countywide community needs assessments in the fall of FY2000 and again in FY2005.  Community stakeholders are beginning discussion about the next community needs assessment to be completed in FY2010.

Fiscal Assessment of Assets in the Community

Data for the fiscal assessment is gathered annually during the Story County Empowerment Area funding application process.  Follow-up is made with community funders to supplement information gathered during this process.  

	AGENCY NAME
	EMPOWERMENT FUNDED
	FUNDING SOURCE
	NON-EMPOWERMENT FUNDED

	Ames Community School District
	$98,060
	Shared Visions, Ames Community School District, Special Education, Parent tuition,
	$635,825



	Ames Public Library
	$40,397
	Rebuild Iowa Infrastructure Fund (RIIF) money, Noon Rotary, Friends of the Ames Public Library, Ames Public Library
	$34,020

	Bertha Bartlett Public Library
	$8,182
	City of Story City
	$5,800

	Center for Child Care Resources
	$147,743
	DHS, ISU, ASSET, program fees, donations, fundraising
	$141,875

	Colo-Nesco Community School District
	$28,800
	DHS, parent fees, fundraisers
	$237,418

	Story County ISU Extension
	$11,991
	ISU Extension Families Unit, Story County, ISUE-Story
	$25,840

	Lutheran Services in Iowa
	$111,360
	Child Welfare, United Way, annual callathon, fees/participant donations
	$256,743

	Story County Childhood Collaboration
	$0
	Prevent Child Abuse Iowa
	$10,500

	Mid Iowa Community Action Inc
	$135,622
	DHS, Dept of Ed, Dept of Public Health, ASSET
	$948,883

	Raising Readers in Story County
	$20,000
	Ames Morning Rotary, Ames Noon Rotary, United Way of Story County, Phi Kappa Phi Honor Society, National Reach Out and Read, Ames Noon Kiwanis, Target, and individual donors
	$37,023



	Youth and Shelter Services
	$177,616
	HUD
	$856,005

	University Community Childcare
	$`15,981
	Parent fees, ISU, ISU Dept of Residence, Story County, GSB, City of Ames, United Way of Story County, USDA
	$621,987


Attachment A:

Story County Empowerment Board 

FY2010 Ranked Local Priorities, Strategies, and Indicators
The following summarizes the ranking of local priorities, strategies, and indicators for FY2010 approved by the Story County Empowerment Board on February 23, 2009

Ranking of Local Priorities 

1. C. Provide affordable, quality, accessible child and infant care. 

2. A. Provide coordinated prenatal and postnatal services. 

3. D. Provide affordable, quality, accessible early childhood experiences. 

4. B. Provide educational training and support for parents and providers. 

Ranking of Local Strategies 

1. C1.  Assist providers in meeting licensing, registration or accreditation standards for childcare. 


C2.  Provide support and training to providers of child care and early education to facilitate meeting the needs of families. 

3. B1.  Assist providers in meeting licensing, registration or accreditation standards for preschool. 

4. B2.  Provide funding for expansion of quality preschool programs. 

5. D3.  Promote collaboration to help make services and resources available to families and children. 

6. D1.  Provide parents training to raise awareness of issues that affect children’s development.

7. A1.  Provide parents training to raise awareness of issues that affect children’s health. 

8. D2.  Provide opportunities for parents to develop support networks. 

Ranking of Local Indicators 

1. B1.  Increase the percent of children with preschool experience when entering Kindergarten. 

2. C1.  Increase capacity at licensed childcare centers. 

3. C2.  Increase capacity at registered childcare programs. 

4. B2.  Increase the percent of 3, 4, and 5-year-old children participating in a preschool program that is NAEYC accredited, meets Head Start performance standards, or Iowa Quality Preschool Program Standards. 

5. D2.  Decrease the number of child victims 5 or younger of confirmed or founded abuse. 

6. C3.  Increase the percent of participating child care providers at each level of the voluntary quality rating system. 

7. A1.  Increase percentage of mothers receiving prenatal care in the 1st trimester. 

8. A3.  Increase rate of children with all immunizations recommended for children by 24 months. 

9. D1.  Decrease the rate of domestic violence. 

10. A2.  Decrease the incidence of infants born of low birth weight. 

11. D3.  Decrease the number of mothers at the time of birth reporting feeling sad or miserable in the last two weeks.


D4.  Decrease the teen birth rate for females 19 years and under. 

13. A4.  Decrease the incidence of overweight children 2 to 5 years of age. 
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