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1. Description of Community Planning Used in Developing the Annual Plan:

Story County Decategorization reviews community indicator data, program performance measures, and input from existing community groups such as the Juvenile Justice Committee, the Story County Childhood Collaboration/Child Abuse Prevention Council, Human Services Council, and Story County Community Partnership for Thriving Families (CPPC).  Local committees recognize that the Decategorization Board looks to them for input and information in the planning process.  Participation in regular meetings of community groups targeting child/youth and family issues provide opportunities to gain input from the provider community. Using current standing committees throughout the county encourages stakeholder participation in the planning process and promotes collaboration among providers that meet regularly.  

2. A description of the decategorization project’s efforts to network and coordinate with other community planning initiatives [i.e. school improvement plans, Community Empowerment Areas, Community Partnership for Protecting Children projects, United Way, etc.] affecting children and families within the boundaries of their project. 
Story Decategorization Project shares coordination support staff services with the Story County Empowerment Area, which includes a Coordinator and an Administrative Assistant, who provide coordination support services to the boards and conduct day-to-day activities for the Decategorization area.  The Board is represented by the Coordinator on various community collaborations (e.g., Story County Childhood Collaboration/Prevention Council, Story County Human Service Council, Mid Iowa Quality of Life Alliance, Juvenile Justice Committee, etc.)  The Decategorization Coordinator is also active in the local Community Partnership for Thriving Families (Story County’s CPPC) steering committee.  The local CPPC steering committee is working with the Story County Childhood Collaboration (SCCC), Story County Empowerment, and Story County Decategorization to enhance local child abuse/neglect prevention initiatives.     

Story County Analysis of Social Services and Evaluation Team (ASSET) is a process in Story County that partners the efforts of the City of Ames, Story County, United Way of Story County, Iowa State University's Government of the Student Body, and the State of Iowa (Department of Human Services) to promote coordination of human services planning and funding.  Story County Decategorization and the local Empowerment area, though not funding partners in the Story County ASSET process, are part of the collaborative planning.  The Decategorization Coordinator represents the Decategorization board at monthly ASSET meeting to provide updates, including funding priorities, notification of programs/services funded, and referrals of programs/services to consider for funding support.  ASSET, Story County Decategorization, and Story County Empowerment ask applicants requesting funding support to identify dollars received through the other sources in applications and RFPs.  

3. A description of any community needs assessment process and/or data [child welfare outcomes data, need indicator data from other systems such as health, education, community empowerment, etc.] that was used in developing the annual plan to enhance child welfare and juvenile justice service systems in the area.

During FY2005, four major planning/funding initiatives of Story County (Analysis of Social Services and Evaluation Team [ASSET], Decategorization, Empowerment, and Mid-Iowa Quality of Life Alliance [MIQLA]) collaborated to conduct a community needs assessment.  This assessment was a follow-up to an assessment conducted by these community stakeholders in FY2000 that equipped each to communicate the needs of the community. The FY2005 needs assessment serves as a basis for priority setting among most community planning/funding initiatives.  Three priority issues emerged from the most recent needs assessment:  1) transportation, 2) mental health/substance abuse issues, and 3) cardiovascular health.  Community partners also review relevant juvenile justice, child welfare, school performance, and substance use data.  A subcommittee of the MIQLA is leading the planning process for the next community needs assessment to be completed in 2010.
4. A description of the project’s specific and quantifiable short term plans and desired results for the state fiscal year; as well as a description of how these short term plans align with the project’s longer term goals for improving outcomes for children and families. 

During FY2010, Story County Decategorization Project will strive toward results outlined below to advance efforts toward the goals of families that are secure and supportive (stable), communities and schools that are safe and supportive, healthy, socially competent youth engaged in and contributing to the community, youth succeeding in school and preparing for productive adulthood, and families that are self-sufficient. 

1. Increase out-of-school programs available throughout Story County and assure that all children have access to programs.

Outcome One:  Reduce number of unsupervised youth in communities throughout the county.

Outcome Two:  Decrease juvenile crime during the hours of 3:00 p.m. - 6:00 p.m.

Outcome Three:  Increase coordination with existing programs.
2. Increase availability and effectiveness of local programming and services targeting child abuse and neglect prevention.

Outcome One:  Enhance local collaboration with community stakeholders to expand awareness through sharing of knowledge and resources.

Outcome Two:  Increase coordination and joint planning efforts in the area of child abuse and neglect prevention.

3. Communities within Story County will remain safe places to raise children.

Outcome One:  There will be less reported delinquent acts within the county.

Outcome Two:  There will be a lower recidivism rate of juvenile crime within the county.

Outcome Three:  Community services will be offered to delinquent youth.

4. Provide supports for families (special needs and other) to enable children to remain at home when appropriate and best for all family members (i.e., children and parents).

Outcome One:  Resources for families will be linked for easier identification.

Outcome Two:  Enhance availability and/or access to resources that address the mental health and wellbeing of Story County children and adolescents.  

5. Decat will increase community involvement in supporting children.

Outcome One: Kids will be safer in our community.

Outcome Two: Families will be assisted in building their own support systems.

6. All children will have the opportunity to live in a permanent home and/or placement.

Outcome One:  Children will return sooner from out-of-home placements.

Outcome Two:  Children who cannot return to their families of origin will be placed in permanent home.

5. A description of the project’s proposed plans to use funding available within their decategorization services funding pool during the fiscal year, including plans to use their available carryover funds- resulting from decategorization operations during the previous fiscal year- by the close of the current state fiscal year.

The FY2010 allocation to the Story Decategorization Board includes $38,016 in State Decat funds, and $20,000 in Community Partnership for Protecting Children dollars.  It is unknown at this time what the Promoting Safe and Stable Families Reunification funds allocation may be, if any, for FY10.  As of June 2009 spending, Story Decat has an estimated FY09 carryover of $211,631 in State Decat funds, which includes FY09 transfers from the Second Judicial District Juvenile Court Services Office ($92,499) and the Department of Human Services Ames Service Area ($53,054.37).  The Decategorization board has allocated $232,731 of the anticipated total FY10 funds to support programming and services.  Story County Decat proposes to use available funds to support the following programs/services during FY2010:
· Support after school programming for at-risk youth throughout Story County.

· Support weekend programming for female adolescents involved with the juvenile court system either formally or informally.

· Continue collaboration with ASSET (Analysis of Social Services and Evaluation Team) to assess community needs and support effective and meaningful programs to meets these needs.

· Support countywide collaborative efforts that reinforce Decategorization goals and outcomes.
· Continue monitoring the fiscal management responsibilities of the Decat Project.

· Support efforts to coordinate community service programming for juveniles involved with juvenile court services.

· Pending availability of funds, support the availability of summer youth programming for at-risk Story County youth.
Story County Decategorization Board remains committed to working with local community stakeholders to monitor the needs of the community, identify new or emerging issues that develop throughout the year, and find collaborative and innovative means to address ongoing and emerging issues.  

6. A description of the project’s plans to track results and outcomes achieved by funded programs during the year.

Results of programs and services are tracked through the collection of performance measures data collected from contracted programs/services.  Performance measures are written into all contracts for service issued by Story County Decategorization.  The Coordinator is responsible for monitoring the programs/services and keeping the Board informed of any pertinent information or changes. The Coordinator collates contractor reports, reviews them, and provides updates to the Board. The Coordinator also provides site visits and technical assistance on an as needed basis. This position also conducts follow-up work required to determine if outcomes are measured correctly, information is conveyed in a timely matter, monitoring of expenditures, and overall direction of the programs funded.  
7. A description of the project’s plans to monitor and maintain fiscal accountability during the year [fiscal accountability includes monitoring the performance and results of contractors receiving funding and monitoring expenditures for decategorization services during the year].

Story County Decategorization will measure the overall effectiveness of its collaborative planning and governance approach. The Decategorization Executive Committee will monitor the Child Welfare expenditures for Story County and determine if there is need to adjust funding or resources based upon program/service utilization and/or community needs.  The Story County Decat Coordinator monitors contracted programs spending and keeps the Board informed of pertinent updates and changes in program expenditures through budget report updates at regular meetings.  The Coordinator also works closely with the Department of Human Services Ames Service Area Community Liaison to monitor contract expenditures during the fiscal year.
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