Story County Decategorization Governance Board

Operating Principles

Adopted 1/5/2007

Revised 10/30/2009
I. Name:

The name shall be the Story County Decategorization Governance Board, hereinafter referred to as the SCDGB.  

II. Purpose:

The purpose of this board is to carry out the requirements of Section 232.188 of the Code of Iowa; to improve the quality of life for children and families in Story County through ensuring delivery of services which are preventive, family centered, and community-based in order to reduce use of restrictive approaches that rely on institutional, out-of-home, and out-of-community care.
III. Geographic Area:

The county of Story County, Iowa.

IV. Organization:

There shall be a Governance Board, Coordinator and other appropriate subcommittees all to be determined by the SCDGB.  

A. Coordination Services:  Project Coordinator and Administrative Assistant will provide coordination and support services.

V. Membership:

A. Decategorization Governance Board

1. 
Membership shall consist of:

a. One representative from each of the following:  Department of Human Services (standing member – no term limit), Juvenile Court Services (standing member – no term limit), and Story County Board of Supervisors (standing member – no term limit); and

b. At least two additional community representatives; may include individuals from schools, health services, community groups, parents, youth, and other community stakeholders to be determined by a simple majority vote of the SCDGB.

c. Terms of office shall be three years (except for standing member appointments), with staggered terms.  

d. Members may serve multiple consecutive terms.

e. Three consecutive unexcused absences from regularly scheduled meetings without good cause during the state fiscal year shall be grounds for discussion and quorum vote of the board to dismiss the absent member. The Coordinator, at the request of the Chair, shall initiate contact with a member who has three unexcused absences to determine the member’s intentions.  If the Coordinator reports to the Chair either that they cannot reach the member or that the member indicates they cannot continue to serve, the Chair will send a letter to the member giving notice of the boards intentions to dismiss the absent member.

2.
Officers:

a. Chairperson –The Chairperson shall preside at all meetings of the SCDGB and appoint such committees as deemed necessary, and designate the chair of each committee.  The Chairperson shall sign all actions taken by the SCDGB.  

b. Vice-Chairperson – If the Chairperson is absent or unable to act, the Vice-Chairperson shall perform the duties of the Chairperson.  When so acting, the Vice-Chairperson shall have all the powers of and be subject to all restrictions upon the Chairperson.  The Vice-Chairperson shall also perform such duties as may be assigned by the Chairperson.

c. Terms:

i. The Chairperson is elected for a one-year term and the Vice-Chairperson for a two-year term, serving one year as Vice-Chairperson and the other year as Chairperson.  

d. Vacancies 

i. Vacancies shall be filled by recommendation of the SCDGB. A vacancy of the position of Chairperson is to be filled first by nomination of the Vice-Chairperson, then by simple majority vote of the voting quorum.  Vacancies of unexpired terms shall be for either the length of the unexpired term or a full term.  Vacancies of expired terms shall be for the full term.

3.
Responsibilities and Authority:

a. The SCDGB shall carry out the duties outlined in Iowa Administrative Code 441 Chapter 153.

b. Undertake community planning activities to develop services that are more individualized, preventive, family centered and community-based, making effort to coordinate community planning activities with other planning groups involved within Story County, such as ASSET, Juvenile Justice Committee, United Way, and Story County Community Empowerment.

c. Oversee the development and submission of an annual child welfare and juvenile justice services plan.

d. Administer grant moneys available from the state as provided by law, and other federal, state, local, and private moneys made available to the Story County Decategorization Project.

e. Set an annual budget for allocation of Story County Decategorization funds.

f. Determine Contractor payments regarding non-compliancy of performance expectations as defined in contract by reviewing supporting documentation and reports submitted by the Project Coordinator.  

g. Monitor the Project Coordinator position.  

h. Vote on all issues, which a quorum must be established.  A quorum is established when 51% of the voting members are present.  

i. Each member (or the spouse/family) of the Board, who may derive any intentional personal benefit, profit or gain, directly or indirectly, by reason of membership on this board or for services contracted from this board, shall disclose such interest to the board.  The member’s abstention from the vote will be recorded in the meeting minutes.
B. Ad Hoc Committees and Subcommittees:

1.
SCDGB shall appoint such standing committees, which are voted on by the SCDGB and comprised of Board members, and ad hoc committees, which can be designated by the Chairperson and not limited to Board members, as shall be deemed appropriate and necessary in carrying out its responsibilities.  

Membership shall consist of:

a. Any composition and number deemed appropriate by nominating process established by simple majority vote of the SCDGB.

b. Terms will be for the duration of the function as determined by the SCDGB.

c. Members may serve multiple consecutive terms.

d. Membership is subject to reappointment.

2.
Responsibilities and Authority:

a. Recommendations from committees shall be presented to the SCDGB for approval.
VI. Meetings:

A. Meetings

1.
Regular meetings shall be held no less than six times per year as established by the members of the SCDGB.  

2.
Emergency meetings of the SCDGB, and any ad hoc or subcommittee, may be called by the Chairperson or by the Vice Chairperson with the approval of one additional Board member.  As much advance notice as possible will be given to members.

B. Open meetings and open records

1.
The SCDGB shall adhere to statutory requirements on open meetings and open records procedures as specified in Iowa Code chapters 21 and 22.  
C. Quorum

1.
A quorum shall consist of one-half plus one of the current SCDGB members.  The Chair may vote on all business that comes before Decat and shall be included as part of quorum.  
2.
Telephonic meetings may be conducted, or to constitute a quorum if necessary, members may participate in meetings through a conference call.  All members participating through telephonic means shall be reflected in the board minutes.
D. Appeals

1.
Appeals for SCDGB actions must be received by the board in writing no later than seven business days (excluding holidays) following the effective date of the action appealed. The board will then set the matter for review at the next regular publicized meeting of the SCDGB. 

VII. Dissolution

A. The SCDGB may dissolve in accordance with the laws of the State of Iowa and the according to the funding requirements imposed. 

VIII. Amendments to By-Laws

A. The SCDGB operating principles will be reviewed annually.  The Board may amend the by-laws after public notification of proposed changes at least 30 days before a vote for approval of the amendment by a simple majority vote of the quorum members.  
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